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As per the City of Cincinnati Charter, I am pleased to transmit to City Council the City 
Manager's proposed 2014/2015 City of Cincinnati Budget. 

The 2014/2015 City Budget process faces several unusual challenges, some anticipated, some 
not. For the last several budgets, the City of Cincinnati has faced difficult budget decisions 
because of the recession and resulting decline in tax revenue. Despite those challenges, the 
Manager, a majority of City Council, and I have annually passed City Budgets that prevented 
police and fire layoffs, avoided tax increases, increased City Services, maintained our City's 
bond rating, and most importantly invested in a growth strategy. 

That growth strategy has been successful. Since 2008, the City has signed economic 
development deals to create 9,000 jobs, retain 11,000 jobs and create 6,400 construction jobs. 
That growth is helping to balance our budget. Income tax revenues are already up over $2 
million in the first three months of 2013, and are projected to increase by $8.7 million in FY 
2014 and an additional $5 million in 2015. The City of Cincinnati is growing out of the 
recession and closing our structural imbalance. 

However, the Governor and the State Legislature cut $27 million in state assistance that the 
City has traditionally received as a share of the state collected taxes and the estate tax. That cut 
created our current budget deficit and delayed our ability to grow toward a balanced budget. In 
response to that deficit, the City Manager proposed and the City Council adopted the Parking 
Modernization Plan to provide on-going revenue to the City General Fund and up front funding 
that could be used to help balance the budget over the next few years as growth continues to 
move the City toward a balanced budget. That plan has been delayed; and therefore, we are 
again faced with difficult budget decisions that will require budget cuts and a reduction in the 
City Workforce. 



I want to thank the City Manager and his team for developing a balanced budget in the midst of 
these changing conditions. His proposed budget has attempted to mitigate the harmful effects 
of the delay in the implementation of the Parking Moderization Plan. 

As I transmit the budget to Council, I am making several changes to reduce the number of 
layoffs, which have a direct, negative effect on City Services to citizens. In order to restore as 
many positions as possible, I have eliminated funding to several outside organizations. It is a 
difficult decision. I strongly believe in the City's partnerships with those organizations and 
would prefer to continue to provide funding. However, in light of the delay in the Parking 
Modernization Plan, we cannot fund outside organizations at the loss of police officers, 
firefighters, and other important City Employees. 

Restorations: 

I am restoring 18 fire fighter positions and 17 police officer positions, reducing the layoff 
number to 53 and 49 respectively. I am restoring three positions to the Health Department to 
conduct vital community health inspection to homes, businesses, restaurants, and other 
environmental concerns. I am also restoring two positions to the Law Department to help 
address community concerns and enforce City regulations. 

Cuts: 

In order to restore those positions, I am beginning by making further cuts to my office budget. 
I am cutting an additional $32,000 from my office budget. This cut is on top of the $88,000 
that I already cut from my office budget in April. 

In addition, I am eliminating funding to the the Center for Closing the Health Gap ($100,000), 
the Cincinnati USA Regional Chamber of Commerce ($100,000), the Greater Cincinnati 
African American Chamber of Commerce ($100,000), the Greater Cincinnati and Northern 
Kentucky Film Commission ($50,000), the Neighborhood Support Program, and the 
Neighborhood Business District Support Fund ($215,000 combined). I am reducing funding 
for the Port Authority by $200,000. I am reducing the subsidy for Nature Education by 
$253,000. I am reducing the subsidy to 3CDC for Fountain Square by $85,000. In addition, I 
am proposing closing two additional recreation centers as recommended by the Cincinnati 
Recreation Commission: Mt Auburn and the Westwood Town Hall ($185,325). 

The above cuts total $1,323,242. In addition, since the Manager's proposed budget went to 
print, the City has experienced some positive developments. The Budget Department has 
identified an additional $500,000 in unspent funds from this year that can be applied to the next 
budget. And the Finance Department has determined that there is an additional $1 million in 
revenue in FY 2013 that can be used in the FY 2014 budget. 

In total, I have identified $2,823,242 through cuts to the proposed FY 2014 budget, savings in 
the FY 2013 budget, and increased 2013 revenue. That amount allows the restoration of the 
above positions. 



I look forward to working with City Council to finalize a City Budget that minimizes the 
negative consequnces of the delay in implementing the Parking Modernization Plan. It is my 
hope that the delay is short, and that we will soon be able to move forward with a 
comprehensive solution to the Biennial City Budget that will continue our investment in 
growth and increase and improve our services to citizens of Cincinnati. 



Cuts, Savings, and Increased Revenue Collection 


Amount 


Mayor's Office Budget 


(32,000) 


Center for Closing the Health Gap 


(100,000) 


NSP and NBDSF Funding 


(215,000) 
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Greater Cincinnati and Northern Kentucky Film Commission 


(50,000) 


Greater Cincinnati African American Chamber of Commerce 


(100,000) 


P ort Authority of G reater C incinnati 


(200,000) 


Reduce Subsidy for Nature Education 


(253,000) 


Reduce 3CDC Subsidy for Fountain Square 


(85,000) 


Close Mt. Auburn Center 


(75,460) 


Close Westwood Town Hall 


(109,865) 


Cancel Additional 2013 Encumbrances 


(500,000) 


Additional 2013 Revenue 


(1,000,000) 


Total: 


(2,820,325) 


Restored Positions 


Amount 


Three Sanitarians for Environmental Inspections 


210,065 


Reduced Layoff Costs 


(47,585) 


Two Attorneys in General Counsel 


241,561 


Reduced Layoff Costs 


(31,723) 


Restore 18 Fire Fighters 


1,728,705 


Reduced Layoff Costs 


(349,581) 


Restore 17 Police Officers 


1,568,907 


Reduced Layoff Costs 


(491,811) 


Total: 


2,828,539 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 
Award 

PRESENTED TO 

City of Cincinnati 
Ohio 

For the Bieimium Beginning 




January 1, 2011 



The Government Finance Officers Association of the United States and Canada (GFOA) 
presented an Award for the Distinguished Budget Presentation to the City of Cincinnati for its 
annual budget beginning January 1,2011. 

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communications medium. 

The award is valid for a period of one year only. We believe our current biennial budget 
continues to conform to program requirements, and we are submitting it to GFOA to determine 
its eligibility for another award. 
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City Manager's Message 



Introduction 



Mayor Mark Mallory: 



May 9, 2013 



INTRODUCTION 

In years past, the Manager's Proposed Budget has been built around particular themes. For many reasons 
this has been an unusual budget season. With an extra layer of factors affecting the financial environment, 
not to mention the added stress being experienced for this budget, we simply need to get to it. 

By any measure this is a difficult budget to bring forward and the crafting of a message is equally challeng- 
ing. The Administration, with the support and direction of policy makers, embraced a strategy of growth to 
expand the tax base some years ago. That strategy has brought many gains for Cincinnati. While a continu- 
ation of that growth is what is needed, this budget does not mesh with the overall strategy. 

Thankfully, the fiscal year transition process has been navigated successfully and with this Manager's Rec- 
ommended Budget, we are crossing over into a new biennial environment where henceforth our fiscal year 
will be July 1 - June 30. The Administration is appreciative of all who helped bring this change about. A 
budget must be in place by State Law on July 1 or the government would not be able to function. That 
would be similar to the federal shut-down that is oft referred to but infrequently happens. 

At the time of this submittal the parking modernization and lease, the lynchpin of the preferred Recom- 
mended Budget, is still embroiled in litigation. Though a legal victory is being vigorously pursued, the ulti- 
mate resolution is not assured in time to affect what must be in place by June 1 to take effect July 1, 2013. 
Should a final legal victory be realized after July 1, the Administration would presume to move expedi- 
tiously to reverse some of the impacts of the cuts contained within the Manager's Recommended Budget. A 
list of items the Administration would move to restore will be provided under separate cover. 

Due to the possibility that a legal victory on the Parking Plan may still be realized — but no new budget doc- 
ument will be issued — it is necessary to indicate here what the Administration's intent would be, should the 
Court rule in the City's favor and barring a change of direction by Council. Under that scenario, we would 
take $25.8 million to help balance the budget for the first year of the biennium. We would place $20.9 mil- 
lion in an account available to be drawn upon for the second year of the biennium, should it be needed. 

Furthermore, we would deposit $6.3 million into a reserve account in accordance with the recommended 
actions from the rating agencies. We also would reach the 24% of payroll goal for deposit into the Pension 
Fund a full year earlier than planned. The opportunity to advance job creation and development is still 
available to us so the Administration would move to recapture our deferred momentum with the Martin 
Luther King/I-71 Interchange ($20.0 million); apartment tower with grocery store ($12.5 million); Wasson 
right-of-way acquisition ($3.0 million); and Smale Riverfront Park ($4.0 million). These are all aspects of the 
Administration's aspirational budget. 

In the meantime, we must move on with the budget at hand. The charge that we had to confront entailed 
closing a projected $35 million deficit, primarily with cuts. The overall approach to that came to be known 
as Plan B. The Plan has drawn attention because of its outer limits in layoffs, namely 149 police, 118 fire, and 
70 non-sworn layoffs in addition to vacant position eliminations. 

The Administration understands that it has a responsibility to always mitigate against outer limits as long as 
it is done in a fiscally responsible fashion. Over the past several weeks we have labored to do just that. We 
have continued to methodically grind through our operations looking for things that can be done differ- 
ently. 
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As we have gone through the Budget process, there has been considerable debate over whether Plan B is the 
only possible option for balancing the budget in the absence of the Parking Plan. That led to other budget 
proposals being developed. The Administration has analyzed each proposal from incumbent policy mak- 
ers. Our conclusion is that none of these proposals could serve as a substitute in its entirety because each 
could not be certified as being able to balance the budget. However, there are ideas contained in these pro- 
posals that could be used to help balance and we have incorporated some of them into the Manager's Pro- 
posed Budget that we are submitting. 

It is important to clarify that as the Administration has presented the concept of Plan B, it has been in the 
context of balancing the budget predominantly with cuts. Plan A, with the Parking Modernization and 
Lease, sought to continue investment and growth of the local economy to help support government expen- 
ditures. 

As a result of a consistent effort to minimize the disruption associated with the outer limits of Plan B, we 
have been able to reduce the Police projected layoff numbers from 149 to 66. We have also been able to 
reduce the Fire numbers from 118 to 71. The number of non-sworn layoffs is being reduced to 47.17 Full 
Time Equivalent (FTE) positions, although that actually impacts 64 people. In addition, vacant positions are 
also being eliminated. Under this scenario there are no planned police recruit classes. Average brownouts 
for Fire are being reduced from an estimated 18 to 10 and no fire houses will have to be closed. 

While we do not want any layoffs, the Police number takes us to the staffing level before we start cutting 
those being funded by the COPS Hiring Grant from the Department of Homeland Security. Due to the eco- 
nomic circumstances causing this layoff, this should not trigger a default of the COPS Hiring Grant. Layoffs 
in the Fire Department do trigger a default in our current SAFER grant from FEMA, requiring repayment of 
money spent to date in the amount of $1.6 million. The total grant to be forfeited is $5.9 million, as is the sec- 
ond grant of $6.2 million. After full repayment, the City could apply for another grant, if an additional fund- 
ing round is offered. 

In addition to the 64 non-sworn layoffs, the Non-Represented leadership staff, including the City Manager's 
Office, will be furloughed for a week. Because several departments will need significant Position Vacancy 
Allowance (P VA) to help balance their budgets, we cannot simply eliminate every vacant position in the 
government, particularly in the Emergency Call Center. As has been noted previously, 90% of our work- 
force is covered by Collective Bargaining Agreements. Per those Agreements, and Civil Service rules, there 
are prescribed processes that must be followed to effect layoffs, including bumping. Therefore, it will take a 
while to determine those persons who would actually be separated. 

Futhermore, there are 1,382 FTE positions in Enterprise Funds such as Water and Sewer which would pro- 
vide no relief to the General Fund. There are also positions among the 3,121 FTE in the General Fund that 
are reimbursed from capital funds or are revenue generating positions, and therefore, it does not help our 
financial situation to cut them. 

The kinds of decisions being made affect morale, performance time, service delivery, and productivity. They 
are not being undertaken lightly. Our challenge will be to summon the resolve and professionalism of those 
who will remain and serve the public to the best of our ability. 

We are proposing to use $9.1 million in 2013-2014 and $7.5 million in 2015 from the casino to help balance 
the budget. Of course we hope reported higher estimates are accurate, but it would be too risky to budget 
based on a guess. 
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Special Note: In order to meet the transmittal deadline we have to send the budget to press several days 
before it actually comes out. At the time of this writing we are anticipating some higher revenue num- 
bers to materialize next week. If that happens it would enable Council to incorporate the additional 
resources right at the beginning of the deliberation period to further mitigate the cuts. 

This budget reduces funding for the community councils, neighborhood business districts, and outside 
social service agencies. It significantly reduces money for organizations that we use to help us grow the 
local economy, such as the Regional Chamber Partnership, African American Chamber of Commerce, and 
the Film Commission. The Port Authority is held flat. These cuts are hard to swallow but they have helped 
to reduce the number of sworn personnel cuts. 

Admittedly a lot of focus will be placed upon what we have lost, even if temporarily. In fairness and to 
ensure accuracy, it must also be pointed out that the commitment to 100 lane miles will still be met with the 
capital budget approved in December 2012. The move to improve our solid waste function must still go for- 
ward because among other things it will reduce injuries to the employees and costs to the City. We are con- 
tinuing to advance the new District Three Police Station; the partnership between the Cincinnati Recreation 
Commission, the Reds, and Major League Baseball; as well as all of the other projects from the Capital Prop- 
erty Tax list. In this current situation we feel it is imperative to acknowledge that even though we are strug- 
gling, we still persevere to move Cincinnati ahead. These are not projects that could be eliminated to pay for 
General Fund salaries. 

At a time when deep cuts are being made it seems counterintuitive to be talking about adding new posi- 
tions. However, the Administration needs to be on record indicating that as soon as we can comfortably do 
so, the City needs to add an additional Economic Development attorney to the Law Department. New jobs 
and investments solve our short-term issue. Our reality is that we are negotiating deals beyond the capacity 
of the Law Department to keep pace because of their limited resources. The best solution, long-term, is to 
add another attorney who has experience and skills with economic development deals rather than reassign- 
ing staff who have other specialties. Some of the deals being brought to the table are complex transactions 
with creative financing. If this is foreign to the person preparing the deal it can cause a lot of extra steps, 
deferring the very purpose of getting these deals made. 

It is especially important during a down time that we acknowledge when a monumental effort is being put 
forth. That is the case with Lea Eriksen, Holly Zistler, and the entire Budget & Evaluation office; Reggie 
Zeno and Finance Department staff, John Curp and Law staff, Georgetta Kelly and the HR staff, and several 
staff from the City Manager's Office. 

The Administration is poised to work with the Mayor and Council to reach a budget solution that can be 
passed and put into place for the next fiscal year. 

Respectfully submitted, 




Milton Dohoney, Jr. City Manager 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



3 



City Manager's Message 



Fiscal Year Change 

CITY MANAGER'S MESSAGE ADDENDUM 



c 



FISCAL YEAR CHANGE 

Due to the fiscal year change from July 1st through June 30th of the following calendar year, the Operating 
Budget and the Consolidated Plan Budget as approved and appropriated by the City Council for 2013 repre- 
sented the six-month "stub" period from January 1 to June 30, 2013. In addition, in December 2012 City 
Council took action on the Calendar Year (CY) 2014 Tentative Tax Budget and its associated property tax 
millage rates. The Capital Budget that was approved by the City Council in December was appropriated in 
two segments: the first appropriation was for the "stub" period and the second was for Fiscal Year 2014 (July 
1, 2013 through June 30, 2014). 



Therefore this document does not address the capital budget for Fiscal Year 2014 as that has already been 
passed by City Council in December 2012. The Capital Budget will be revisited in March 2014 for FY 2015. 
Further the Consolidated Plan FY 2014 appropriations based on actual FY 2013 grant awards will be submit- 
ted under separate cover. Lastly, the CY 2015 Tentative Tax Budget will be presented in December 2013 for 
City Council's consideration. 

This document therefore only covers the biennial operating budget over the time period from July 1, 2013 
through June 30, 2015. 

RECOMMENDED OPERATING BUDGET 



Table I - Recommended Fiscal Years 2014-2015 Biennial Operating Budget 





CY2012 


FY 2013 


FY 2014 


Change 


Change 


FY 2015 


Change 




Approved 


Approved 


Recommended 


From 


From 


Recommended 


From 


($ in Millions) 


Update 


Stub 


Budget 


CY 2012 


FY 2013 


Budget 


FY 2014 


General Fund 


$363.7 


$177.7 


$352.6 


-3.0% 


98.4% 


$352.9 


0.1% 


Restricted Funds 1 


$580.0 


$281.1 


$635.5 


9.6% 


126.0% 


$636.3 


0.1% 


Total Operating Budget 


$943.7 


$458.9 


$988.1 


4.7% 


115.3% 


$989.2 


0.1% 



Community Development Block Grant funding, which is reported within the Consolidated Plan budget, is not included in the amounts cited 
above. 



As shown in Table I, the Recommended Fiscal Year (FY) 2014 General Fund Operating Budget is $352.6 mil- 
lion. As the FY 2013 Operating Budget represents a six-month stub period, comparing the Recommended 
FY 2014 Operating Budget to the FY 2013 Stub Budget is not meaningful as a means of identifying a year- 
over-year change. The Recommended FY 2014 General Fund Budget represents a decrease of $11.1 million, 
or 3.0%, from the Calendar Year (CY) 2012 Approved Budget Update. The Recommended FY 2014 
Restricted Funds Operating Budget of $635.5 million represents an increase of $55.5 million, or 9.6%, over 
the CY 2012 Approved Budget Update. This is increase is primarily due to sizeable debt service increases 
within the Water Works Fund, the Parking Systems Facilities Fund, and the Metropolitan Sewer District 
fund as well as expenditure increases within the Income Tax-Infrastructure Fund as a means of offsetting 
General Fund budget reductions. These increases are offset by a reduction in the Street, Construction, Main- 
tenance and Repair Fund that is required to maintain adequate fund balances in both years of the biennium 
as well as the abolishment of the Cable Communications Fund and the Parking Meter Fund that became 
effective for FY 2013. 
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Recommended Operating Budget 

The Recommended FY 2015 General Fund Operating Budget is $352.9 million and represents an increase of 
$0.3 million, or 0.1%, over the Recommended FY 2014 General Fund Operating Budget. The Recommended 
FY 2015 Restricted Funds Operating Budget of $636.3 million represents an increase of $0.8 million, or 0.1%, 
over the Recommended FY 2014 Restricted Funds Operating Budget. The increase in FY 2015 for both the 
General Fund and the Restricted Funds is primarily related to standard inflationary increases which is offset 
by health care savings from shifting a larger portion of these costs to employees. 

All funds are balanced to resources in 2013. More details on the Restricted Funds changes are in the 
Restricted Funds Resources and Expenditures section of the Operating Budget Document. 



Table II - General Fund FY 2014 Continuation Budget / FY 2014 Recommended Update Comparison 



($ in Millions) 


FY 2014 
Continuation 
Budget 


FY 2014 
Recommended 
Update 


Increase / 
(Decrease) 


% Change FY 
2014 Cont. to 
FY 2014 Rec 


Public Safety Total 


$223.8 


$211.6 


($12.2) 


-5.4% 


Non-Public Safety Total 


$124.9 


$115.8 


($9.1) 


-7.3% 


Total Departmental Budgets 


$348.7 


$327.4 


($21.3) 


-6.1% 


Employee Benefits Total 


$10.2 


$9.8 


($0.4) 


-4.2% 


Non-Departmental Total 


$14.2 


$15.4 


$1.3 


8.9% 


Total General Fund Operating Budget 


$373.1 


$352.6 


($20.4) 


-5.5% 



As shown in Table II, the forecasted FY 2014 General Fund continuation budget (a budget to provide the 
same level of services in FY 2014 as in FY 2013 and includes anticipated inflationary increases and assump- 
tions for contractual wage increases), totals $373.1 million. Of this amount, public safety departments com- 
prise a total of $223.8 million, and non-public safety departments comprise a total of $124.9 million. In 
contrast, the Recommended FY 2014 General Fund Budget totals $352.6 million and includes $211.6 million 
for public safety departments and $115.8 million for non-public safety departments. The public safety 
departments and non-public safety departments reflect budget decreases of $12.2 million, or 5.4%, and $9.1 
million, or 7.3%, respectively. 

Table II shows that expenditure reductions of $20.4 million are recommended in FY 2014 when compared to 
the 2013 Continuation Budget. The section below describes the impact on FY 2014 only, but where there are 
additional savings in FY 2015 this is noted in the narrative. The FY 2014 decrease is primarily due to: 

- $22.8 million: Public Safety Recruit Class and Sworn Position Eliminations 

A total of $11.8 million will be saved in FY 2014 through the combination of sworn personnel layoffs and the 
elimination of planned recruit classes within both the Cincinnati Police Department (CPD) and the Cincin- 
nati Fire Department (CFD). Within the CPD, elimination of the planned recruit class of 50 to take place in 
FY 2014 will save $2.7 million. In addition, 66 filled Police Officer positions will be eliminated to save an 
additional $6.1 million. While this reduction is presented as being wholly within the Neighborhood Polic- 
ing Program, the Cincinnati Police Department will be implementing a yet-to-be finalized reorganization 
that will bolster street strength through the elimination of some specialized units and the reassignment of 
sworn positions that currently perform mainly administrative-type duties to patrol duties. 
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Within the CFD, the recruit class of 40 that was planned to commence in the latter part of FY 2013 will be 
eliminated. As this class did not commence due to the imposed hiring freeze, this elimination will not result 
in any layoffs. This class was to be reimbursed by the FY 2012 Staffing for Adequate Fire Safety and Emer- 
gency Response (SAFER) Grant, and as such, no savings are achieved as part of this elimination. In addi- 
tion, the 40 Firefighter positions recently filled with the graduated recruits from the recruit class that began 
in October 2012 will be eliminated. As this class is reimbursed by the FY 2011 SAFER Grant, minimal non- 
personnel savings will be generated as part of this reduction in FY 2014. While limited savings will occur 
from the elimination of the Fire recruit class planned for FY 2013 and the elimination of the 40 filled Fire- 
fighter positions that are reimbursed from the FY 2011 SAFER Grant, these eliminations are necessary due to 
the elimination of other filled, sworn positions within the CFD and due to the layoff "bumping" provisions 
within the City's labor contract with the International Association of Fire Fighters (IAFF) Local 48. Also, 
due to the expiration of the first SAFER grant in October 2014, the elimination of these positions will save 
approximately $2.4 million in FY 2015. An additional 31 filled Firefighter positions will also be eliminated 
to bring the total number of layoffs within the CFD to 71 to generate a total of $3.0 million in savings in FY 
2014. This will lead to an estimated 10 brownouts a day. 

While the sworn position reductions in both the CPD and CFD will have a negative impact on public safety, 
reductions in other areas were maximized to the fullest extent possible to reduce the number of sworn posi- 
tion eliminations and still achieve a balanced budget for FY 2014. 

- $2.6 million: Position Vacancy Savings 

The elimination of 17 miscellaneous full-time vacant positions will generate $1.9 million in savings during 
FY 2014. In addition, multiple positions throughout the City organization will be held vacant for a portion 
of FY 2014 to generate an additional $0.7 million in savings during the period. These vacant position elimi- 
nations and prolonged position vacancies will further challenge departments that have already experienced 
significant funding and position reduction in prior budget years. 

- $1.7 million: Various Service Level Reductions 

Reducing the service levels of various programs throughout the City organization will result in the elimina- 
tion of 30.8 FTE and savings of $1.7 million during FY 2014. Examples of these reductions include the elim- 
ination of various positions within the Health Department's Community Health Environmental Inspections 
programs, the elimination of various positions within the Law Department, and the reduction of part-time 
staffing within the Department of Recreation. In considering these reductions, the Administration evalu- 
ated the service impacts against the citizen input received through the Priority Driven Budget process. 
Please see the Priority Driven Budgeting section of this document for an evaluation of cuts by quartile rank- 
ing. 

- $2.6 million: Shift of Eligible Costs to Other Funding Sources 

The shift of General Fund expenditures that are eligible uses of other restricted funding sources will gener- 
ate $1.6 million in savings during FY 2014. These funding shifts are predominately the result of personnel 
reimbursements sought from other funding sources such as capital projects, restricted funds such as the 
Income Tax-Infrastructure Fund and the Sawyer Point Fund, and the 911 Cell Phones Fee Fund. While the 
shift of these resources will leave less funding available for other uses within the new funding sources, this 
means of General Fund expenditure reductions has limited the negative impact to stakeholders. 

- $2.5 million: Reduction in Funding to Outside Entities 

Reducing or eliminating funding to outside entities will achieve savings of $1.5 million during FY 2014. The 
Recommended FY 2014 General Fund Operating Budget includes the following reductions: 
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• Human Services Policy funding is reduced by $721,150. 

• Neighborhood Support Program (NSP) and Neighborhood Business District (NBD) Funding is 
reduced by a total of $ 

• 279,950. 

• Funding for the Greater Cincinnati Chamber of Commerce is reduced by $75,000 to provide a 
total funding level of $100,000. 

• Funding for the African American Chamber of Commerce is reduced by $50,000 to provide a 
total funding level of $100,000. 

• Funding for the Greater Cincinnati Film Commission is reduced by $25,000 to provide a total 
funding level of $50,000. 

• Funding for Keep Cincinnati Beautiful is reduced by $11,550 

• Funding for the Greater Cincinnati Energy Alliance to perform reduced cost home energy audits 
for City residents will be eliminated, which will save $150,000. 

• The Urban Agriculture program within the Office of Environmental Quality will be eliminated, 
which includes $35,000 for the Cincinnati Civic Garden Center and $15,000 for an outside, urban 
agriculture consultant ($50,000 total). 

• The City's Arts Grants program will be eliminated, which will save $50,000. 

• A contract with Hamilton County Social Services to provide services related to the Cincinnati 
Initiative to Reduce Violence (CIRV) will be eliminated, which will save $50,000. 

The funding reductions for outside entities were not taken lightly by the Administration. These reductions 
have been recommended to preserve other City programs and services that have been deemed a higher pri- 
ority by stakeholders through the Priority Driven Budgeting exercise. 

- $1.1 million: Salary and Benefits Savings from Current Employees 

A total of $1.1 million in savings will be generated through the combination of increasing employees' cost 
share for healthcare, reducing the cost of living adjustments (COLAs), and implementing cost savings days 
for executive and senior level management within departments that receive funding from the General Fund. 
Increasing the employee cost share for healthcare from the current 5% to 10% will generate approximately 
$616,500 in General Fund savings during FY 2014. This savings amount assumes that non-represented 
employees along with employees represented by the Cincinnati Organized and Dedicated Employees 
(CODE) bargaining unit and the American Federation of State, County, and Municipal Employees 
(AFSCME) will transition to the new cost share plan effective January 1, 2014. All employees will transition 
to the new cost share model effective January 1, 2015. These changes will require ratification in each 
impacted bargaining unit's labor contract with the City to take effect. If this occurs, the health care savings 
for FY 2015 will be $1.7 million. 

The FY 2014 General Fund Continuation Budget was formulated with the assumption that all employees 
will receive a 2% cost of living adjustment in FY 2014, effective for each employee group on that group's 
labor contract anniversary date. By changing the planned cost of living adjustment from 2% to 1%, savings 
of approximately $250,000 will result during FY 2014 and $2.5 million impact for FY 2015. 

Employees within Division 5 (Executive Management), Division 8 (Senior Management), and high level 
management positions within the Department of Law will be furloughed for a week through five cost sav- 
ings days during FY 2014. The cost savings days will be applied to all applicable employees within depart- 
ments that receive General Fund budget appropriations, regardless of each employee's funding source. 
Employees within the Greater Cincinnati Water Works, the Stormwater Management Utility, the Metropoli- 
tan Sewer District, the Parking Facilities Division, and the Division of Aviation will be exempt from cost sav- 
ings days. The proposed five cost savings days will generate approximately $248,000 during FY 2014. 
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- $1.0 million: Miscellaneous Personnel and Non-Personnel Reductions 

Miscellaneous personnel reductions that include reductions to non-sworn overtime, miscellaneous 
employee benefits savings, and elimination of miscellaneous positions will generate approximately $0.5 mil- 
lion in FY 2014. In addition, miscellaneous non-personnel reductions that include a $100,000 across-the- 
board reduction to non-local travel and training, a reduction to temporary personnel, and reductions to 
printing services and office supplies throughout the City organization will generate an additional $0.5 mil- 
lion in savings during FY 2014. 

- $0.8 million: Program/Service Eliminations 

The elimination of certain programs and services during FY 2014 will generate approximately $0.8 million in 
savings and result in the reduction of 10.95 FTE within the General Fund. The following programs/services 
will be eliminated: 

• Closure of the Camp Washington, Fairview, Filson, Spring Grove Village, and Ziegler pools after 
the 2013 pool season will save $167,650 within the General Fund for FY 2014. 

• The Bush Recreation Center in Walnut Hills will be closed, which will save $127,710 within the 
General Fund. 

• The Energy Management program within the Office of Environmental Quality will be elimi- 
nated, saving $100,010. This amount represents the Energy Manager position that was added in 
FY 2013 to find ways to generate utility savings within City departments. This position has not 
yet been filled due to the recent hiring freeze. An addition $150,000 within this program for a 
contract with the Greater Cincinnati Energy Alliance is discussed in the "Reductions in Funding 
to Outside Entities" section of this narrative. 

• The Mounted Patrol within the Cincinnati Police Department will be eliminated, saving $95,000. 
These savings represent the mounted patrol facility lease and other sundry non-personnel items 
for the unit. The sworn personnel within the unit will be redeployed to other assignments within 
the department. 

• The Community Prosecution program in the Law Department will be eliminated in the Law 
Department, saving $83,857 

• The Delinquent Accounts/Receivables program within the City Treasury Division of the Finance 
Department will be eliminated, saving $75,460. This may impact future revenue collections. 

• The Claims Program in the Law Department will be eliminated, saving $55,680. 

• The Tire Collection program within the Department of Public Services will be eliminated, saving 
$30,880. 

Please see the Priority Driven Budgeting section of this document for an evaluation of these cuts by quartile 
ranking. 

- $0.7 million: Change in Employer Contribution to the Cincinnati Retirement System 

The FY 2014 Continuation Budget included increasing the employer contribution rate to the Cincinnati 
Retirement System (CRS) from 20% in Calendar Year (CY) 2013 to 24% in CY 2014. This increase was depen- 
dent upon the implementation of the proposed parking franchise, effective at the beginning of FY 2014. As 
the proposed parking franchise is no longer a certainty, the employer contribution to CRS will instead be 
increased to 22% for CY 2014 and to 24% for CY 2015 as was originally planned. Increasing the employer 
contribution to 22% instead of 24% for CY 2014 will generate approximately $0.7 million in General Fund 
savings during FY 2014. 
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- $0.6 million: Miscellaneous Efficiencies and Service Review Savings 

Savings in this category represent savings achieved through implementing program efficiencies and/or the 
capture of funding that will not be needed during FY 2014. This includes the operating savings that will 
result when the Price Hill and Clifton Recreation Centers are closed for renovation during FY 2014, elimina- 
tion of a temporary position within the Accounts and Audits Division of the Finance Department that was 
added to assist with the City's fiscal year change and is no longer necessary purchasing energy for street 
lights and traffic signals on open energy markets, and the elimination of two additional solid waste collec- 
tion routes through efficiencies stemming from the recent changes to the City's solid waste collections. 

- $0.5 million: Fleet Services Savings 

A total of $0.5 million in savings will result in FY 2014 between fleet maintenance costs and fuel. The pri- 
mary reason for this decrease is the reduction of fuel costs from the $3.90 per gallon in FY 2013 to $3.64 per 
gallon for FY 2014 based on the fuel hedging program. 

+ $0.7 million: Service Enhancements 

An additional $0.7 million is necessary in FY 2014 in order to provide for certain service enhancements. The 
majority of this need is related to the enhanced solid waste collections that the Department of Public Ser- 
vices has begun implementing in FY 2013. In order to effectively manage the enhanced services, funding 
will be added for an in-house trash cart maintenance program that once implemented may be able to also 
service the recycling carts, the addition of a Customer Service Representative position to assist with the 
additional call volume resulting from the solid waste collection changes, and additional part-time staffing to 
effectively carry out the restored Yard Waste Collection program. Based on the overall operating reductions 
and revenue generation from the Solid Waste plan implemented in FY 2013, this program overall still results 
in operating budget savings. 

+ $2.9 million: Adjustments to Costs to Maintain Current Services 

Additional funding in the amount of $2.9 million will be necessary to ensure the continuity of ongoing oper- 
ations during FY 2014. An additional $1.3 million will be necessary for the Cincinnati Fire Department in 
order to adequately fund additional lump sum payments expected in relation to the Ohio Police and Fire 
Pension Fund (OP&F) Deferred Retirement Option Program (DROP), additional longevity payments due to 
employees, increased employee benefits costs due to changes in employee plan elections, and certification 



An additional $0.7 million will be needed for the Health Department due to the delay in implementation of 
certain provisions of the Affordable Care Act (AC A). These provisions were originally expected to generate 
additional Health Services Fund revenues in FY 2014 that would have been used to offset the department's 
General Fund need. The FY 2014 General Fund Continuation Budget included a reduction to the Health 
Department's budget in relation to this expectation, so this restoration of General Fund resources for FY 
2014 represents an increase from the department's established continuation budget target even though the 
restored funding level does not represent an increase in funding levels in prior budget years. 

A net need of $0.9 million is necessary for the non-departmental accounts. This additional funding is neces- 
sary to provide for increased software maintenance and licensing costs and to align the funding within the 
Reserve for Contingencies, the Property Investment Reimbursement Agreement (PIRA) account, and the 
Judgments against the City account in order to provide a prudent funding level based on potential expenses 
for FY 2014. These increases are offset by a $0.4 million reduction to the Lump Sum Payment account to 
align the FY 2014 budget with expected non layoff related attrition for the period. 



Pay- 
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The specific changes previously noted, in addition to a net decrease of $0.1 million in other personnel and 
non-personnel areas of the operating budget, including employee benefits, account for the $20.4 million 
decrease from the FY 2014 continuation budget. The 2014 Continuation Budget / 2014 Recommended Bud- 
get Comparison report later in this document provides a comparison of each department's continuation 
budget to the recommended budget. 

PAST HISTORY OF BUDGET REDUCTIONS 

Table III illustrates the staffing reductions between the CY 2000 Approved Budget and the FY 2014 Recom- 
mended Budget for key departments with General Fund budgets. Since there have been many departmental 
reorganizations since 2000, the chart reconstructs key departmental CY 2000 budgets and staffing as they 
exist today. For example, in 2000 the Department of Buildings and Inspections (B&I) existed as a stand-alone 
department. In the chart below, B&I is split between the Department of Community Development and the 
Department of Planning and Buildings based on the allocation of functions between the two departments. 
Another example is that this year, the City Manager's Office is now home to the Emergency Communica- 
tions Center and the Retirement Division. Those offices used to be split between Police and Fire and 
Finance. The CY 2000 budgets for Police, Fire, Finance and the City Manager's Office have been adjusted 
accordingly. 

Table III - FTE Staffing Trends (2000-2014) 

Ge ne ral Fund All Funds 



Staffing Trend 


2000 


2014 


% 


2000 


2014 


% 


Police 


1,238.0 


1,089.0 


-12.0% 


1,364.0 


1,089.0 


-20.2% 


Fire 


829.4 


752.0 


-9.3% 


829.4 


753.0 


-9.2% 


Public Safety Sub-Total 


2,067.4 


1,841.0 


-11.0% 


2,193.4 


1,842.0 


-16.0% 


Health 


385.2 


206.2 


-46.5% 


550.6 


396.6 


-28.0% 


Recreation 


463.7 


262.0 


-43.5% 


482.0 


404.5 


-16.1% 


Public Services 


354.5 


144.0 


-59.4% 


583.4 


438.0 


-24.9% 


Parks 


139.7 


120.8 


-13.5% 


197.9 


186.2 


-5.9% 


Finance 


129.0 


68.7 


-46.8% 


179.0 


100.8 


-43.7% 


Transportation & Engineering 


98.0 


21.0 


-78.6% 


209.5 


171.4 


-18.2% 


Planning & Buildings 


95.6 


65.0 


-32.0% 


103.2 


71.0 


-31.2% 


Law 


83.0 


56.2 


-32.3% 


89.5 


64.2 


-28.3% 


Community Development 


62.1 


41.5 


-33.2% 


94.5 


63.9 


-32.4% 


Enterprise Technology Solutions 




46.8 




202.0 


94.6 


-53.2% 


Human Resources 


36.8 


18.2 


-50.5% 


39.8 


21.2 


-46.7% 


City Manager 


196.1 


178.0 


-9.2% 


216.3 


194.8 


-10.0% 


Citizen Complaint/Internal Audit 


11.0 


9.0 


-18.2% 


11.0 


9.0 


-18.2% 


Non-Public Safety Sub-Total 


2,054.7 


1,237.4 


-39.8% 


2,958.7 


2,216.1 


-25.1% 



Every department has experienced a reduction in General Fund FTE. Even when considering that some of 
the General Fund FTE may have shifted to eligible restricted funds, the All Funds FTE for all departments 
has declined as well. All Funds Public Safety Departments have decreased by 16% and All Funds Non-Pub- 
lic Safety Departments have decreased collectively by 25.1%. 

Table IV illustrates the budget reductions for the same key departments. Seven departments are proposed to 
receive less General Fund dollars than they did in 2000. This is especially significant considering that infla- 
tion has been 30.6% over the same period. In fact, all departments with the exception of Fire have, in effect, 
experienced declines in resources over the period when adjusted for inflation. Even when considering the 
All Funds budgets, all departmental budgets with the exception of Fire and Parks have grown at a slower 
pace than inflation. 




10 City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



City Manager's Message 

Recommended Operating Budget 



Table IV -Budget Trends (2000-2014) 





General Fund 






All Funds 




Budget Trend 


2000 


2014 


% 


2000 


2014 


% 


Police 


$ 92,896,812 


S 119,214,470 


28.3% 


$ 94,455,130 


S 120,027,870 


27.1% 


Fire 


$ 65,979,730 


S 92,400,780 


40.0% 


$ 65,979,730 


$ 92,494,660 


40.2% 


Public Safety Sub-Total 


$ 158,876,542 


$211,615,250 


33.2% 


$ 160,434,860 


$212,522,530 


32.5% 


Health 


$ 25,314,640 


S 19,594,320 


-22.6% 


$ 38,278,930 


S 40,042,940 


4.6% 


Public Services 


$ 25,185,040 


S 18,466,110 


-26.7% 


$ 39,41330 


S 37,618,090 


-4.6% 


Recreation 


$ 15,665,930 


S 16,168,590 


3.2% 


$ 24,087,690 


S 28,124,990 


16.8% 


Enterprise Technology Solutions 


$ 4,585,070 


S 5,221,830 


13.9% 


$ 14,448,030 


S 14,339,560 


-0.8% 


Parks 


$ 5,975,080 


S 7,362,060 


23.2% 


$ 10,265,030 


S 14,699,780 


43.2% 


City Manager 


$ 13,607,772 


S 15,966,200 


17.3% 


$ 16,028,252 


$ 19,448,780 


21.3% 


Transportation & Engineering 


$ 3 741 300 


$ 3 145 900 


-15.9% 


$ 11,302,150 


S 11,323,930 


0.2% 


Finance 


$ 8,692,950 


S 7,173,800 


-17.5% 


$ 11,115,100 


S 11,151,360 


0.3% 


Community Development 


$ 10,176,780 


S 4,797,790 


-52.9% 


$ 15,147,960 


S 6,134,430 


-59.5% 


Planning & Buildings 


$ 6,129,710 


S 6,026,740 


-1.7% 


$ 6,508,870 


S 6,525,830 


0.3% 


Law 


$ 5,085,700 


S 5,773,010 


13.5% 


$ 5,888,620 


S 6,001,900 


1.9% 


Human Resources 


$ 2,672,560 


S 1,921,030 


-28.1% 


$ 2,844,960 


S 2,236,250 


-21.4% 


Citizen Complaint/Internal Audit 


$ 722,200 


S 843,980 


16.9% 


$ 722^00 


S 843,980 


16.9% 


Non-Public Safety Sub-Total 


$ 127,554,732 


$112,461,360 


-11.8% 


$ 196,051,082 


$ 198,491,820 


1.2% 



In the past, many of these reductions were achieved with minimal service impact. The City's ability to con- 
tinue to accomplish expenditure reductions with minimal service impact is diminished because of the 13- 
year history of expenditure reductions and cost shifting to eligible restricted funds. Short-term savings 
gained by deferred maintenance or reduced centralized oversight within administrative departments come 
with longer term costs. For instance, operations and maintenance costs increase as facilities and equipment 
become obsolete. The cost of weakening financial and management controls, while hard to quantify, are too 
significant to the financial health of the City to ignore. 

For instance, staffing levels in the Accounts & Audits and Treasury Divisions of the Finance Department are 
at bare minimum levels, which has pressured the City's ability to maintain financial controls. Additional 
budget cuts could lead to inadequate financial controls and oversight, which could further lead to an 
adverse opinion by external auditors on the City's financial statements and to a downgrade of the City's 
bond rating. A downgraded bond rating would negatively impact the City's ability to obtain state and fed- 
eral funding for its programs and initiatives as well as increase the cost of issuing debt for capital needs. 

In addition to the reductions in staffing in Finance, as the chart demonstrates there have been extensive cuts 
to other administrative agencies such as Human Resources (HR) and Law. In HR for example, over the past 
13 years, the staff has been reduced by almost one half. This has hindered HR's ability to provide timely ser- 
vice to departments with hiring needs. If departments are not able to fill key positions quickly this affects 
service delivery. In addition, the training functions for HR have been severely reduced. An untrained work- 
force hinders departments' ability to provide excellent services to citizens. 

Over the past 13 years, All Funds non-public safety positions have been reduced by over one fourth. This 
has been mostly accomplished through elimination of vacant positions, attrition and the early retirement 
incentive. At this point, any additional cuts to administrative departments will have an adverse impact on 
financial controls, oversight and service delivery to line departments such as Police, Fire, Public Services, 
and Parks. This then has an impact on the line departments' ability to provide services to citizens. 
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PRIORITY DRIVEN BUDGETING AND THE POLICY BUDGET DIRECTION 
Cincinnati's Priority-Driven Budgeting Initiative 

As we adjust to the "new normal" of limited resources, Cincinnati, like cities across Ohio, has been faced 
with the dilemma of how to maximize the efficiency of its funding allocations. As part of the solution to that 
dilemma, the City of Cincinnati has undertaken a Priority-Driven Budgeting initiative with the assistance of 
the Center for Priority Based Budgeting. 

Priority-Driven Budgeting is a structured process that will help City Council make funding allocation deci- 
sions based on analytical data about how programs and services help achieve results. This process will be 
undertaken every two years and therefore the results from the process which started in 2012 are still valid. 
A summary of the process is below. 

Identified Strategic Priorities 

The first stage in the process was to identify strategic priorities for the City government. Cincinnati engaged 
the public in this process using focus groups; open public meetings; and Facebook and Wiki pages to find 
out what programs and services citizens feel are most important for government to provide. 

Over 240 people attended the sessions outlined below. Focus group sessions were held with the following 
targeted populations: City Board and Commission members; Community Council leaders; large employers; 
small business enterprise owners; socially disadvantaged; United Way service recipients; City Health Clinic 
patients; and senior citizens. Open to the public meetings were held at various locations throughout the 
City, including: Main Library (Downtown); Pleasant Ridge Recreation Center; Hartwell Recreation Center; 
Dunham Recreation Center (West Price Hill); Avondale Library; and College Hill Recreation Center. 

As a result of these sessions, seven priorities were identified — five community-oriented priorities (Safe 
Community; Commerce and Jobs; Well Planned and Developed Infrastructure; Inclusive, Thriving, and Liv- 
able Community; and Sustainable Built and Natural Environment) and two that are government-oriented 
(Leadership and Financial Stewardship and Efficient and Effective Basic Services). 

Define Strategy Maps 

The second stage was to define "strategy maps" to show the cause and effect between programs and strate- 
gic priority Results. Using words and/or images, these maps help viewers understand the cause-effect con- 
nection between activities, strategies, factors and the outcome. Summary of the strategy maps follow below: 

Safe Community 

Cincinnati recognizes that creating a safe community requires a holistic approach to crime prevention. In 
addition to maintaining professional and responsible public safety services, the City provides opportuni- 
ties for positive youth development, enforcement of chronic nuisance ordinances, neighborhood preser- 
vation, and well-maintained infrastructure. 

Commerce and Jobs 

Cincinnati maintains an attractive and thriving environment for businesses of all sizes. The City invests 
in programs, incentives, and technology that support economic development and business retention. Small 
businesses are fostered, including those that directly support the basic needs of neighborhoods. The City is 
a leader in regional development opportunities, particularly those that result in job creation and encour- 
age more individuals to locate and stay in our City. Transportation networks help Cincinnati residents get 
to their places of employment. 
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Well Planned and Developed Infrastructure 

Cincinnati provides for timely maintenance, repair and replacement of our physical assets. Adequate 
planning, funding, and construction oversight is provided to ensure our infrastructure remains safe and 
accessible. Affordable and reliable multi-modal transportation is planned for and promoted, and density is 
encouraged near transportation hubs. 

Inclusive, Thriving, and Livable Community 

Cincinnati is a community comprised of healthy, attractive, and livable neighborhoods that embrace our 
diversity and offer a variety of housing options for all ages and income levels. The City cares for our most 
vulnerable populations by ensuring health, welfare, and social services are provided equitably across the 
community. The City provides quality parks and a variety of recreational opportunities and cultural ame- 
nities that contribute to a high quality of life. 

Sustainable Built and Natural Environment 

Cincinnati has developed a reputation for high environmental standards by implementing and encourag- 
ing sustainable practices and exploring new green technology. Our historical assets are properly main- 
tained, and a proactive code enforcement program ensures our residents live in safe and healthy buildings. 
Education and opportunities for citizen and business participation in environmentally sensitive initiatives 
is provided. The City aggressively maintains its active and passive open spaces and leverages its natural 
assets to beautify the City. 

Leadership and Financial Stewardship 

City leaders model civility, cooperation, and open-mindedness in seeking long term financial solutions 
that benefit the community. Our leaders instill trust, demonstrate accountability, and exercise stewardship 
as they deliberate with transparency, ensuring that all residents have equal access to information about 
their City government. The City supports our public education system and works collaboratively with 
other elected officials from all government sectors throughout the region to identify long-term regional 
solutions. They actively engage with the community and recognize the value of citizen input and interac- 
tion. The City fosters and supports aspiring leaders throughout the community. 

Efficient and Effective Basic Services 

Cincinnati ensures the delivery of high quality basic services by maintaining an effective, efficient and 
well-trained workforce, regularly investing in technology, equipment and other resources, and communi- 
cating with residents and businesses regularly to understand how responsiveness may be enhanced to 
meet the needs of the community. The City makes decisions to increase its operational efficiency and reduce 
redundancies based on data and proven results. This includes regularly reporting on performance indica- 
tors and pursuing alternatives methods of service delivery when they are in the community's best interest. 

Identified Departmental Programs and Services 

The third stage was to identify programs and services within each department. Differentiating programs 
and services across the entire city organization, as opposed to comparing the departments which provide 
those services, allowed for better prioritization. We identified all programs and services that the City offers 
and defined discrete decision units for evaluation. Department staff played a key role in creating this list, 
describing the programs, and estimating the current cost to provide each of these programs and services. 

Scored Programs and Services and Peer Review 

In the fourth stage, departments scored the programs based on several factors, including the effectiveness in 
achieving each of the strategic priorities, as well as the program's basic attributes: the degree to which it 
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impacts the strategic priorities, whether or not the City is mandated to provide the service/program; any 
changes in the demand for the service/program; the level of cost recovery for the service/program; and 
whether or not other options exist to provide the service/program. 

Once each department had completed its self-measurement process, a peer-review Team reviewed each 
department's programs to confirm the rankings and correct any discrepancies that may have occurred. 
Members of the peer-review team could not review their own department, ensuring objectiveness and 
"quality control" throughout the process. 

Surveyed Residents for Program and Service Weights 

The fifth stage of the process involved assigned weights to each of the Strategic Priorities. We included a sec- 
ond round of public engagement through a web-based survey, in-person survey, and statistically valid mail 
survey to find out what is most important to Cincinnati residents and businesses. The surveys were 
designed with two goals in mind - to determine the validity of the Strategic Priorities; and to evaluate the 
relative weight of each of the seven Strategic Priorities. 

In this step, citizens were also asked to rank the community-oriented Strategic Priorities. In the survey, each 
resident was given a total of $100 to spend on city services. The respondent could spend the $100 on any 
combination of five categories, with more money representing a higher priority. The consultants then mea- 
sured the number of respondents who spent money towards a service and how much money was spent. 

This allowed Cincinnati to quantify public sentiment and move forward on a budget process that was repre- 
sentative of the wants of the population. We had over 2,400 respondents - 1,672 to the web-based survey, 
665 to the statistically valid mail survey, and 66 to the in-person survey - and all surveys validated the Stra- 
tegic Priorities and ranked them in the same order of importance. The scored and weighted programs were 
compiled and separated into quartiles in order to compare the programs. This will evaluate how the ser- 
vices/programs achieve the Strategic Priority Results, and to what degree this occurs. 

Analyzed Results in Diagnostic Tool 

In the sixth stage, we received the Center for Priority Based Budgeting's Resource Allocation Diagnostic 
Tool to provide City leaders a way to analyze the quantifiable information about our programs. We can filter 
by the Basic Attributes, by Fund, by Department, by Strategic Priority area, etc., and see the program rank- 
ings in quartiles one through four. Those programs that are most relevant to achieving results are in the 
higher quartiles. The tool presented a visual representation of the results of the Priority-Driven process and 
allowed officials to more easily compare priorities and allocations. 

Analyzed Results Based on City Council Policy Direction 

In June 2012, the City Council received the results of the Priority-Driven Budgeting initiative and provided 
this budget policy motion with direction for formulating the upcoming biennial operating budget: "That 
the Administration construct a budget based on the following factors: 

• Use the information from the Priority-Driven Budget process to recommend elimination or reduction of 
functions based upon whether other organizations or entities are serving the same populations or provid- 
ing the same function. If this is the case, the administration should outline a method of transitioning indi- 
viduals to the other services or programs. 

Administration Response: Departments were asked to review this policy direction. In the FY 2013 Budget 
both the Juvenile Firesetter program and the Child Seat Installation program which were quartile 4 services 
provided by other entities and were eliminated. In addition in the FY 2014 Budget the Tire Collection Pro- 
gram (quartile 3), closure of five pools (quartile 4) and one community center (quartile 4) are additional 
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examples of services that are eliminated where there are alternatives. Citizens can call private haulers for 
tire collection. Citizens can travel to other city pools or community center or join private pool /fitness facili- 
ties. All of these alternatives would cost citizens more. 

• Recommend changes to mandated programs that exceed the minimum requirements of the mandate. 

Administration Response: Departments were asked to review this policy direction. There are 19 programs 
in the General Fund which are ranked quartile 3 or 4 but which are mandated. Of these 19 programs, four 
programs in Human Resources (Civil Service Commission, Civil Service Testing and Selection, Classifica- 
tion and Compensation, and Employee Relations) are under review to use technology to provide more effi- 
cient cost effective service, one is in Health (Vital Statistics) and is under review to establish new sites and 
methods to issue birth and death certificates, which will generate additional revenues, and one in Police 
(Evidence & Property Management Section: Court Property Unit) is under review for a service sharing 
arrangement; one program (Cemetery Maintenance) has been reduced based on a service review savings 
from contracting out the maintenance work. The remaining 13 programs are not anticipated to change sig- 
nificantly as part of this budget. 

• Identify functions that can be shared with other political jurisdictions. 

Administration Response: Departments were asked to review this policy direction. This budget includes 
the co-location of the Hamilton County Permitting function at the City's One Stop Permitting Center. In 
addition to this, there are 17 programs /services which departments propose to be candidates for service 
sharing with other jurisdictions. Because service sharing arrangements take time implement, these are not 
reflected in the budget. However, the administration is pursuing the proposals in Table V for implementa- 
tion during the next two years. An Administration Update on the current status is provided. 



Table V - Service Sharing Proposals 



Policy Directive 


Target Date 


Responsible 
Department/Party 


Key Stakeholders 


Description 


Administration Update 


Muncipal Demolition 
Crew 


2013 


Community 
Development 


Community Development; 
Private Demolition 
Companies 


This proposal would create 
a municipal demolition 
crew as part of the Moving 
Ohio Forward Grant. 


This proposal has not moved 
forward because of the lack of 
upfront capital needed to 
purchase equipment necessary 
to provide such a service. 
Potential sources from both the 
City and the Hamilton County 
Land Reutilization Corporation 
have been exhausted. 
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Policy Directive 


Target Date 


Responsible 
Department/Party 


Key Stakeholders 


Description 


Administration Update 


Expand Procurement 
Services to Other 
Municipalities 


2013 


Finance 


Finance; Other Local 
J urisdictions 


City procurement would 
offer services to other 
municipalities in the region. 


Purchasing is already involved in 
shared procurement services as 
any Ohio political subdivision 
can use ourcontracts. Such 
language is included in all 
Purchasing bids/contracts. 
Several local political 
subdivisions are using the City's 
road salt contract Thp 
department will begin to more 
actively solicit other local political 
subdivisions to participate in our 
bids orto allow Purchasing to bid 
materials/services for the other 
subdivisions. 


Centralize Printing 
Stores 


1/1/2014 


Finance 


Finance; Other City 
Departments 


Printing Stores would 
handle all large printing 
services for City 
departments. Savings will 
be realized by other City 
agencies by reducing 
dunliratp staff dutips and 
equipmentand by receiving 
the discounted rates 
negotiated by Printing 
Stores with postage (bulk 
rates), reproduction, and 
office supply suppliers. 


The Finance Department's 
Purchasing Division is in the 
process of finalizing a new 
Administrative Regulation 
regarding the Centralizing of 
Printing Stores by this month. 


Fxnand Taxnavpr 
Services to Other 
Municipalities 


N/A 


Finanrp 

1 II 1 U 1 1 ^_ *w 


Finanrp - Othpr 1 oral 

1 II ] U 1 ILL| \J 1 1 1 *w 1 LWLU 1 

J urisdictions 


Thp Inromp Tax Division 

1 1 ] V 1 1 1 ^ U 1 1 1 1 U A Ls 1 V 1 J 1 U 1 1 

would perform tax 
collection services for other 
local municipalities. A fee 
would be charged to the 
municipalities for this 
service. 


Thp Financp Dpnartmpnt's 
Income Tax Division is in the 
process of working with the Law 
Department to develop a draft 
plan regarding Expansion of 
Taxpayer Services to Other 
Municipalities. 


Usage of Training 
Facilities bv Other 
Entities 


1/1/2014 


Fire 


Fire Department; Other 
Regional Fire 
Departments; Other Local 
J urisdictions 


Currently other entities 
utilize Fire Department 
Training Facilities under a 
shared agreement but are 
notcharged. This proposal 
would add a service charge 
for use of the Training 
Facilities. 


The department is currently 
reviewing a contract with 
Anderson Township. The layoff 
of firefighters would nullify any 
automatic mutual aid agreement. 
Negotiations with Anderson 
Township will resume when the 
laid off firefighters return to work. 
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Policy Directive 


Target Date 


Responsible 
Department/Party 


Key Stakeholders 


Description 


Administration Update 


Cincinnati Human 
Resources Information 
System (CHRIS) j oint 
Licensing Venture 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS); Other Local 
J urisdictions 


This proposal would 
provide access to the 
Cincinnati Human 
Resources Information 
System (CHRIS) to other 
local governments 
including Hamilton County, 
thp Cincinnati Puhlic 

LI 1 L, 1 1 1 L. 1 1 1 1 1 LI LI 1 LI U 1 1 L. 

Schools (CPS), and other 
local jurisdictions that are 
small and cannot afford a 
large expenditure for their 
Human Resources 
Information System. 


The Human Resources 
Department in partnership with 
ETS is currently working to 
enhance the internal capacity 
through implementation of the 
modules currently owned by the 
City. Upon completion of the 
nroipctwork thp dpnartmpnt will 

tJ 1 U J L, L, L VY L/ 1 l\j LI 1 L, LIL,IJLJILIIIL,IIL V V III 

be able to introduce the system 
as a complete package to local 
agencies. 


Civil Service 
Commission Cost 
Sharing with Cincinnati 
Board of Education 


2013 


Human Resources 


Human Resources; 
Cincinnati Puhlic Schools 

1 1 1 L. II 1 1 1 LI LI 1 LI U 1 IL- JV'MuulJ 

(CPS); Cincinnati Board 
of Education 


This proposal would 
nrovidp Civil Sprvice 

yj 1 L/ V 1 LI L, \— 1 V 1 1 JLI vl^L 

Commission services and 
share related expenses 
with the Cincinnati Public 
Schools (CPS) and the 
Cincinnati Board of 
Education. 


The Human Resources 
Dpnartmpnt is currpntlv 

L^L,IJLJILIIIL,IILU L- LI 1 1 L^ 1 1 LI V 

collecting data to evaluate the 
span of Civil Service work being 
performed for the Cincinnati 
Board of Education to determine 
the appropriate cost levels. 


Civil Service Testing 
Services 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS); Other Local 
J urisdictions 


This proposal would 
provide Civil Service 
Testing to other local 
governments including 
Hamilton County, the 
Cincinnati Puhlic Schools 

^IIIL-IIIIILILI 1 LI U 1 IL- JLI IWU IJ 

(CPS), and other local 
jurisdictions that are small 
and cannot afford 
consulting fees for this 
service. 


In an effort to prepare to provide 
this service to local agencies, the 
Human Resources Department 
justcompleted implementation of 
the NEOGOV applicant system 
and is currpntlv rpstructurino thp 

LI 1 1 LI \3 L. LI 1 1 L, 1 1 LI V 1 LJU UL LLI 1 1 1 1 M L 1 1 L. 

examination process. Upon 
completion of the restructuring 
process, the department will 
introduce the examination model 
to local agencies for shared 
services. 


Service Provider of 
Compensation and 
Classification Expertise 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS); Other Local 
J urisdictions 


This proposal would 
provide Compensation and 
Classification services to 
other local governments 
including Hamilton County, 
the Cincinnati Public 
Schools (CPS), and other 
local jurisdictions that are 
small and cannot afford 
consulting fees for these 
services. 


The Human Resources 
Department is currently 
restructuring its programs to 
establish service opportunities 
for local agencies across the 
functional areas of HR. it is the 
department's goal to have the 
restructuring completed by J uly 
2013. 
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Policy Directive 


Target Date 


Responsible 
Department/Party 


Key Stakeholders 


Description 


Administration Update 


Service Provider of 
Investigations and 
Policy Writing Expertise 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS); Other Local 
1 urtedirtions 

J UIIJUILLIUIIJ 


This proposal would 
provide Investigations and 
Policy Writing services to 
other local governments 
inrludino Hamilton County 

1 1 1 V. 1 U U 1 1 I M 1 1 U 1 1 1 1 1 WJ II ULI 1 1 L V j 

the Cincinnati Public 
Schools (CPS), and other 
local jurisdictions that are 
small and cannot afford 
consulting fees for these 
services. 


The Human Resources 
Department is currently 
restructuring its programs to 
establish service opportunities 
for local aopncips across thp 
functional areas of HR. It is the 
department's goal to have the 
restructuring completed by J uly 
2013. 


Service Provider of 
Contract Negotiations 
Expert Services 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS); Other Local 
1 urKHirtinns 


This proposal would 
provide Contract 
Negotiations services to 
other local governments 
inrludino Hamilton Countv 

1 1 1 L 1 U U 1 1 1 M 1 1 U 1 1 1 1 1 LU II bUUII IV t 

the Cincinnati Public 
Schools (CPS), and other 
local jurisdictions that are 
small and cannot afford 
consulting fees for these 
services. 


The Human Resources 
Department is currently 
restructuring its programs to 
establish service opportunities 
for local aopncips across thp 
functional areas of HR. It is the 
department's goal to have the 
restructuring completed by J uly 
2013. 


Service Provider of 
Training Expertise 


2013 


Human Resources 


Human Resources; 
Hamilton County; 
Cincinnati Public Schools 
(CPS)- Other Local 
J urisdictions 


This proposal would 
provide Training services to 
other local governments 
including Hamilton County, 
the Cincinnati Public 
Schools (CPS), and other 
local jurisdictions that are 
small and cannot afford 
consulting fees for this 
service. 


The Human Resources 
Department is currently 
restructuring its programs to 
establish service opportunities 
for local agencies across the 
functional areas of HR. It is the 
department's goal to have the 
restructuring completed by J uly 
2013. 


Regional Crime Lab 


2013 


Police 


Police Department; 
Hamilton County Sheriff's 
Office; Other Police 
Departments 


A Regional Crime Lab 
would be pursued to be 
shared by the Police 
Department and the 
Hamilton County's Sheriff's 

1 1 U 1 1 1 1 1 WJ II u^UII L ¥ J *J 1 1 *w 1 1 1 1 J 

Office to achieve 
economies ofscale in 
forensic science. Other 
Police Departments could 
gain access to the services 
of the Crime Lab. 


The Cincinnati Police 
Department has met with the 
Hamilton County Coroner, and 
discussions concerning a 
Rpoional Crimp 1 ah arp onooino 

1 \ LU IW 1 IU 1 1 1 1 1 1 *w 1— U U U 1 L. Wl IUwII IUi 


Greenspace Service 
Betterment 


1/1/2014 


Public Services 


Public Services; Parks; 
Recreation Department; 
Hamilton County Sheriff's 
Office; Keep Cincinnati 
Beautiful (KCB); Citizens 


This proposal would utilize 
greenspace maintenance 
staff from the departments 
of Parks, Recreation and 
the Hamilton County 
Sheriff's Office These 

-j i i *w i 1 1 1 ij vyiiiv-v,i i i i *w j *w 

crews would supplement 
the Department's 
greenspace crews. 
Anticipated incremental 
savings cannot be 
determined at this time. 


Upon consultation with Parks, 
Recreation, and the Hamilton 
County Sherriff's Office, this 
proposal cannot be 
implemented. 
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Policy Directive 


Target Date 


Responsible 
Department/Party 


Key Stakeholders 


Description 


Administration Update 


Bicycle Infrastructure 
Cost" S harinn 


1/1/2014 


Transportation & 
Fnoinpprino 

L. 1 1 *w *w 1 II 1 M 


Department of 
Transportation & 

1 1 Ul IJUWI LU LI \J 1 1 \X 

Engineering (DOTE); 
Hamilton County; Other 
Local] urisdictions 
Adjacent to the City of 
Cincinnati; Bicycle Riders 


Bicycle Infrastructure Cost 
Sharino with npiohhorino 

J 1 IU 1 II ]U VVIUI II^IUIIUV/IIIIM 

municipalities that share or 
may share access to the 
infrastructure is being 
pursued. Costsavings will 
be primarily capital in 
nature. 


There is no update at this time. 


Traffic Signal Cost 
Sharing 


1/1/2014 


Transportation & 
Engineering 


Department of 
Transportation & 
Engineering (DOTE); 
Hamilton County; Other 
Local J urisdictions 
Adjacent to the City of 
Cincinnati; Citizens 


Currently, the Department 
Transportation & 
Engineering (DOTE) has 
agreements with various 
public and private entities 
to operate and service 
certain traffic signals where 
the signals are situated 
across the corporation line 
or where the signals are 
interdependent in their 
operation. DOTE could 
pursue agreements to 
operate and service 
additional traffic signals to 
neighboring municipalities. 
This proposal is in the early 
stages of 

conceptualization, and 
demand for these services 
would be investigated in 
2013. Therefore, 
estimated savings are not 
available at this time. 
Depending on the scope of 
these agreements 
additional personnel may 
be required. 


The Department of 
Transportation and Engineering 
(DOTE) currently has traffic 
signal agreements at eighty- 
eight intersections. Twenty-eight 
of the intersections are at 
interstate ramps. Seven of the 
intersections are at boundaries 
with Hamilton County or the City 
of Norwood. Fifty-three of the 
intersections are at driveways 
with private entities within the 
City. Each year a bill is 
submitted to each entity that 
includes the incurred energy and 
maintenance costs for the 
previous year. The existing 
agreements do not include 
provisions to recover DOTE 
administrative or engineering 
costs. If recovery of those costs 
is desired, DOTE would need to 
estimate administrative and 
engineering costs and then 
renegotiate all of the 
agreements. 
DOTE could also pursue 
agreements to operate and 
service additional traffic signals 
within neighboring jurisdictions. 
First, itmustbe determined if the 
Public Services Departmenthas 
the capacity to effectively 
provide services outside the City 
boundary without diminishing 
service to the City. 
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Policy Directive 



Target Date 



Responsible 
Department/Party 



Key Stakeholders 



Description 



Administration Update 



Client Services Cost 
Sharing 



1/1/2014 



Transportation & 
Engineering 



Department of 
Transportation & 
Engineering (DOTE); 
Hamilton County; Other 
Local J urisdictions 



The department offers 
project design, 
engineering, construction 
management, and project 
management services to 
other City departments. 
The department is 
reimbursed at the 
prevailing salary of the staff 
providing the work plus 
benefits. By the continued 
use of Client Services, 
costs to other City 
departments are less than 
if an outside consultant is 
hired to provide these 
services. These services 
may be marketable to other 
agencies outside the City. 



There is no update at this time. 



• Identify functions that, rather than eliminate them, can be made self sufficient through the estab- 
lishment of a fee structure." 



Administration Response: Departments were asked to review this policy direction. There are seven pro- 
grams/ services that are increasing fees or establishing fees to cover their costs in FY 2013. In addition, in FY 
2014 there are an additional eight programs /services that are increasing fees or establishing fees to cover 
costs in FY 2014. Please see the Taxes and Fees section of this document for more details. Finally, there are 
an additional seven programs/services where new or expanded fee structures in order to cover their costs 
are being explored. These are not reflected in the budget, but the administration is pursuing the proposals in 
Table VI for implementation during the next two years. An Administration Update on the current status is 
provided. 



Table VI - Revenue Generation Proposals 



Lead 

Department 


Initiative Name 


Brief Description 


Key 

Stakeholders 


Status 


Target 
Date 


Emergency 
Communications 
Center (EC C) 


E9-1-1 Cell Phone 
Fee Funding 
Extension/ Changes 


The 9-1-1 Cell Phone Fee is collected 
by the State of Ohio via a charge on 
each individual cell phone bill. These 
funds are then distributed to the 
counties who, in turn, distribute them 
to Public Safety Access Points 
(PSAPs). This fee is scheduled to 
sunset on December 31, 2012. 
Legislation is being considered that 
would either extend the current 
legislation or replace the current 
legislation with a new system for 
collecting and distributing the 9-1-1 
Cell Phone Fee. 


Emergency 
Communications 
Center (ECC); 
Citizens 


9-1-1 Cell Phone Fee 
legislation became effective 
on December 20, 2012. 
This legislation reduced the 
monthly surcharge from 28 
cents to 25 cents with no 
sunset provision. This bill 
also established a Prepaid 
Wireless 911 Surcharge of 
.50% at point-of-sale to 
become effective J anuary 1, 
2014. Prior to this date, 
Prepaid Wireless Service 
Providers are expected to 
collect and remit the 
surcharge. 


01/01/13 
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Lead 

Department 


Initiative Name 


Brief Description 


Key 

Stakeholders 


Status 


Target 
Date 


Finance 


Implement an Online 
Storefront for Printing 
Stores 


This proposal would implement an 
online storefront and market Printing 
Storps for rpnrodurHon and sunnlv 
needs to ot±ier entities. Printing Stores 
would be a "one stop" shop with fast 
and effective online ordering and 
competitive rates to allow outside 
agencies to receive the City's 
discounted pricing. 


Finance; 
Enterprise 
Tprhnoloov 
Solutions (ETS); 
Other Local 
J urisdictions 


In Progress 


06/01/13 


Finance 


Increase Employee 
Contribution to 
Healthcare 


The Administration will be negotiating 
with the various union groups to raise 
the premium share for employees to 
10%, increase deductibles to $500/ 
$1000, and raise out of pocket 
maximums to $2,000/ $4,000 for CY 

2014 and beyond. The employer 
healthcare costs for FY 2014 assumes 
that non-represented employees and 
employees within the AFSCME and 
CODE bargaining units will have 
hpalthrarp nlans with thp nronospd 
increase in costsharing for employees 
in the 2014 calendar year. The FY 

2015 budget assumes that all 
employees will have increased 
premium costshare plans in the 2015 
calendar year. 


Finance; Human 
Resources; Budget 
& Evaluation; City 
Employees 


In progress 


01/01/14 


Health 


Vital Statistics 
Satellite Sites 


The department is exploring how to 
establish new sites and methods to 
issue birth and death certificates. In 
2012, the State of Ohio implemented a 
new software system that allows local 
health departments to issue birth 
certificates from the state database of 
scanned certificates. The Vital 
Statistics group is exploring options on 
how this change will allow the city to 
open satellite sites. Also, the city is 
also deploying an unmanned kiosk for 
takina ordprs at UC Health While this 

LU l\ II 1 M Ul ULI J UL Uv> 1 1 ^~ U 1 LM ■ Willie LI 1 U 

kiosk does not issue any certificates 
(they are mailed), this process allows 
the person ordering the certificate to 
avoid a trip to the Vital Statistics' office. 
There is no projected revenue 
enhancement. 


Health 
Department; 
Citizens; Business 
Community 


There is no update at this 
time. 


2013 


Metropolitan Sewer 
District (MS D) 


Incineration Services 


The Metropolitan Sewer District (MS D) 
is seeking additional customers to sell 
excess capacity in the incinerators at 
the Mill Creek and the Little Miami 
Wastewater Treatment Plants. MSD 
currently sells excess capacity to 
Butler County for a fee. 


Metropolitan Sewer 
District (MSD); 
Other Wastewater 
Treatment 
Facilities in the 
Area; Ratepayers 


There is no update at this 
time. 


Mid-Year 
2013 
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Lead 

Department 


Initiative Name 


Brief Description 


Key 

Stakeholders 


Status 


Target 
Date 


Police 


Alarm Registration 
Fee 


The Police Department is researching 
an alarm registration fee for all new 
and renewed residential alarms within 
the City. This action would require City 
Council to amend the False Alarm 
Ordinance. 


Police Department; 
Finance 
Department; 
Citizens 


There is no update at this 
time. 


2013 


Police 


Background 
Investigation Fee 


The Police Department currently 
provides background investigations to 
other city departments at no charge. 
This proposal would implement a fee 
charged to other city departments for 
cost reimbursement. 


Police Department; 
Other City 
Departments 


There is no update at this 
time. 


2013 


Public Services 


Dumpster Service to 
City Departments 


This proposal would charge fees to 
other City Departments who utilize the 
Departments dumpster service. 
Anticipated incremental savings 
cannot be determined at this time. 


Public Services; 

Parks; Recreation 

Department; 

Health 

Department; 

GreaterCincinnarj 

Waterworks 

(GCWW); 

Metropolitan Sewer 
District (MSD); 
Fleet Services 


Under review for possible 
implementation in the FY 
2015 Budget 


01/01/14 



Budget Balancing 



Senior leadership evaluated the City-wide results with a focus of review quartile 3 and 4 programs at a City 
Manager's Retreat to determine additional program reductions, changes and/ or eliminations. Based in part 
on that retreat and follow-up analysis by the Budget Staff the following Priority Driven Budgeting, Quartile 
4 programs are reduced or eliminated in the FY 2013 Stub budget and the FY 2014 budget: 

• Human Services Policy Funding is reduced ($721,150) and Center for Closing the Health Gap is 
reduced ($100,000) 

• Media Bridges Support is eliminated ($300,000) 

• Neighborhood Support Program (NSP) and Neighborhood Business District (NBD) Funding is 
reduced to $2,500 each neighborhood group ($279,950) 

• Mounted Patrol is eliminated ($188,350 total, incremental 2014 amount is $95,000) 

• Close five pools after the 2013 pool season (167,653) 

• Juvenile Firesetter Program is eliminated ($84,100) 

• Funding for the Greater Cincinnati Chamber of Commerce is reduced ($75,000) 

• Closed captioning for Citicable is eliminated ($60,213) 

• Downtown and Neighborhood Gateways Program is eliminated ($57,480) 

• Maintenance of Wesleyan Cemetery is reduced ($57,000) 

• The Claims program in Law is reduced ($55,664) 

• Arts Grants is eliminated ($50,000) 

• Funding for the African American Chamber of Commerce is reduced ($50,000) 

• A contract with Hamilton County Social Services to provide services related to the Cincinnati 
Initiative to Reduce Violence (CIRV) will be eliminated ($50,000) 

• Funding for the Greater Cincinnati Film Commission is reduced ($25,000). 

• Child Seat Installation Service is eliminated 
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• ($200 in direct costs plus time and training) 

The following Quartile 3 programs are reduced or eliminated 

• Maintenance and miscellaneous expenses in Recreation are reduced ($289,969) 

• Funding for the Greater Cincinnati Energy Alliance to perform reduced cost home energy audits 
for City residents is eliminated ($150,000) 

• Close one community center (127,705) 

• Reduction of a Chronic Nuisance Attorney ($115,648) 

• The City's Energy Management Program is eliminated (100,015) 

• The Community Prosecution program in the Law Department will be eliminated ($83,857) 

• The Delinquent Accounts /Receivables program 

• will be eliminated ($75,460) 

• The Claims Program in the Law Department will be eliminated ($55,680) 

• The Urban Agriculture program is eliminated which includes $35,000 for the Cincinnati Civic 
Garden Center and $15,000 for an outside, urban agriculture consultant ($50,000 total). 

• Decrease field recycling for city facilities ($15,571) 

• Funding for Keep Cincinnati Beautiful is reduced ($11,550) 

There are no Quartile 1 or 2 program that will be completed eliminated. However, there are Quartile 1 and 2 
programs that will be reduced as follows: 

• Funding for environmental inspections for restaurants/homes/abandoned tires is reduced 
($763,225) 

• Funding for General Counsel services is reduced ($248,686) 

• Funding for Park Maintenance is reduced ($157,233) 

• Funding for Misdemeanor Prosecution services is reduced ($89,936) 

In addition, Police and Fire services are generally ranked in Quartile 1 and 2. However, Police has $27.5 mil- 
lion in Quartile 3 and 4 programs and their total FY 2014 cut is $8.8 million. Fire has $3.3 million in Quartile 
3 and 4 programs and their FY 2014 total cut is $3.0 million. Both Police and Fire plan to reorganize staffing 
in order to minimize the impact on street strength however, even with the reorganization Quartile 1 and 2 
services will be impacted. 

Priority Driven Budgeting Community Engagement 

Community Engagement didn't stop with the identification of the seven community priorities. Budget staff 
held four follow-up meetings with a group of community leaders, community council leaders, the public at 
large, and a focus group related to the Office of Environmental Quality programs to discuss the results and 
next steps in the budget process. The Administration is also in the process of convening a citizens budget 
committee to guide decisions on how to engage citizens in the preparation of the next biennial budget. 

The Diagnostic Tool provided data to start discussions about the programs and services we provide to help 
the City analyze programs and services for cost savings, revenue enhancements and budget reductions. All 
of the analysis conducted allowed the City to more strategically allocate resources, and provide citizens 
more transparency, as well as a clearer understanding of the budget decisions as we move forward. 
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While it is the first year Cincinnati has engaged in priority-driven budgeting to this extent, it provides a 
foundation for examining the services and programs the City provides that are important to the people the 
City serves. A list of each Program identified in the Priority Driven Budgeting process and its status in the 
FY 2014-2015 Budget is included as Appendix A. 

BUDGET ASSUMPTIONS 

The following summary includes the major assumptions used in developing the Fiscal Years 2014-2015 Rec- 
ommended Biennial Operating Budget. 

1. In FY 2014 and FY 2015, all employees in full-time classifications are budgeted for a 1% cost of living 
adjustment. These cost of living adjustments, or "COLAs", will become effective on the contract 
anniversary date for each employee group. Non-represented employees will have the same COLA 
effective date as the Cincinnati Organized and Dedicated Employees (CODE) bargaining unit. As 
existing labor contracts expire in FY 2014 and FY 2015, the Administration will continue to negotiate 
with that position. 

2. Step increases are funded pursuant to union contracts in FY 2014 and FY 2015. Step increases range 
from less than 2% to over 4% for most union positions that are not at the top of the respective salary 
ranges. A 3% merit increase for non-represented employees, based on annual evaluations, who are not 
at the top of the respective salary ranges is also budgeted in FY 2014 and FY 2015. Of all full-time City 
employees, over 90% are represented and less than 10% are non-represented. 

3. Due to the limited nature of General Fund resources, five cost savings days for Senior Management 
positions and Executive positions in General Fund departments have been implemented for FY 2014. 
This equates to a 1.9% reduction in salary. 

4. Overtime and compensatory time are still eliminated except for emergencies for non-represented staff. 
Table VII lists the budgeted overtime expenses for all full-time employees by employee group in the 
General Fund, Non-General Funds (including Enterprise Funds), and in All Funds. 

Table VII - Budgeted Overtime 





FY 14 General 


FY 15 General 


FY 14 Non- 


FY 15 Non- 




FY 14 




FY 15 


Department Type 


Fund 


Fund 


General Fund 


General Fund 




All Funds 




All Funds 


Public Safety 


$ 6,180,108 


$ 6,158,432 






$ 


6,180,108 


$ 


6,158,432 


Non-Public Safety 


$ 1,135,117 


$ 1,123,465 


$ 3,948,615 


$ 4,070,962 


$ 


5,083,732 


$ 


5,194,427 


Grand Total 


$ 7,315,225 


$ 7,281,897 


$ 3,948,615 


$ 4,070,962 


$ 


11,263,840 


$ 


11,352,859 




5. The Mayor and Members of City Council have not voted for a raise; therefore, the recommended budget 
includes a 0% increase for the Mayor and City Council. 

6. The City's pension system (Cincinnati Retirement System or CRS) is funded at a 22% employer 
contribution rate for the 2014 calendar year and at a 24% employer contribution rate for the 2015 
calendar year. This is an increase from the 20% pension employer contribution rate in the FY 2013 Stub 
Budget. Due to how the City's new fiscal year and the calendar year overlap, the effective CRS 
employer contribution rates for FY 2014 and FY 2015 are 21% and 23%, respectively. As half of FY 2014 
is in the 2013 calendar year, the first half of the year is subject to the current 20% employer contribution 
rate, and the second half is subject to the 2014 contribution rate of 22%. This same concept explains why 
the FY 2015 contribution rate does not match the 24% for the 2015 calendar year. These contribution 
rates are consistent with the Administration's three year plan to implement motion #201100251 
approved by City Council, which provides for a 24% employer contribution rate. It is also compliant 
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with City Council approved Ordinance #0417-2008, which indicated the City's intent to provide 
employer funding to the Cincinnati Retirement System at a rate of not less than 17%. The budget also 
provides for the employer's share of participants in Ohio Public Employees Retirement System at 14%, 
Ohio Police Pension at 19.5%, and the Ohio Fire Pension at 24%. 

7. All City employees are on the "80/20 Plan" for healthcare. Under the" 80/20 Plan", the employee pays a 
deductible and then pays 20% of all in-network healthcare expenses up to $1,200 for a single plan and 
$2,400 for a family plan. Due to relatively stable healthcare costs in 2012 that resulted in a fund 
surplus, the healthcare premium will not increase in calendar year 2014 even though the cost of 
healthcare is estimated to increase at 7.5%. In addition, the Administration will be negotiating with the 
various union groups to raise the premium share for employees to 10%, increase deductibles to $500/ 
$1000, and raise out of pocket maximums to $2,000/ $4,000 for CY 2014 and beyond. The employer 
healthcare costs for FY 2014 assumes that non-represented employees and employees within the 
AFSCME and CODE bargaining units will have healthcare plans with the proposed increase in cost 
sharing for employees in the 2014 calendar year. The FY 2015 budget assumes that all employees will 
have increased premium cost share plans in the 2015 calendar year. Even with the assumption that all 
employees will have a larger share of the healthcare plan premiums in the 2015 calendar year, healthcare 
costs are still expected to increase by 5% between the 2014 and 2015 calendar years. 

8. Table VIII lists all the supervisors within non-represented and CODE employee groups, regardless of 
funding source, as of the last quarter of 2012. Due to time constraints faced in this budget development 
process, sufficient time was not available to modify the data provided to incorporate the staffing 
changes that will result from the FY 2014 Recommended Operating Budget. Across all funds at the time 
of data compilation in 2012, the supervisor to employee ratio was 1 supervisor to 5.48 employees. Please 
note that this ratio does not include supervising contractors, the inclusion of which would increase the 
ratio. In addition, it should be noted that not all CODE or Division non-represented employees are 
supervisors. These two salary divisions, while commonly referred to as "middle management" by some 
parties, primarily represent employees in technical/ professional classifications and may not supervise 
any employees at all. Examples include Senior Accountants, Senior Engineers, Computer Programmer/ 
Analysts, Dieticians, and Graphic Designers. Lastly, the majority of supervisors are working 
supervisors with their own work product. (E.g. a Principal Engineer who supervises other engineers as 
well as manages his/her own projects like the Waldvogel Viaduct). This is especially the case in the past 
few years as the need close General Fund budget deficits has resulted in fewer positions having to carry 
out the same amount of work and responsibilities. 
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Table VIII - Supervisor to Employee Ratio 





CODE & 


Supervise? 


Number of 


Number of 




Non-Represented 






Employees 


Employees 


Department 


Total 


No 


Yes 


Supervised 


Per Supervisor 


Citizen Complaint/Internal Audit 


10 


7 


3 


9 


3 


City Manager's Office 


53 


39 


14 


53 


3.79 


Community Development 


29 


20 


9 


54 


6.00 


Enterprise Technology Solutions 


79 


60 


19 


85 


4.47 


Finance 


61 


38 


23 


98 


4.26 


Fire 


16 


12 


4 


22 


5.50 


Health 


130 


59 


71 


398 


5.61 


Human Resources 


17 


13 


4 


19 


4.75 


Law 


68 


59 


9 


67 


7.44 


Parks 


42 


10 


32 


269 


8.41 


Planning & Buildings 


34 


24 


10 


69 


6.90 


Police 


33 


25 


8 


118 


14.75 


Public Services 


58 


22 


36 


375 


10.42 


Recreation 


60 


14 


46 


286 


6.22 


Retirement 


9 


6 


3 


9 


3.00 


Sewers 


278 


163 


115 


555 


4.83 


Transportation & Engineering 


93 


41 


52 


158 


3.04 


Water Works 


195 


73 


122 


537 


4.40 


Grand Total 


1265 


685 


580 


3181 


5.48 



9. Table IX summarizes the budget changes between the 2012 Approved Budget and Fiscal Years 2014 and 
2015 for training and non-local travel in the General Fund and in All Funds. An across-the-board 
General Fund cut of $100,000 was implemented for training and non-local travel expenditures in both 
FY 2014 and FY 2015 to mitigate some personnel reductions. Much of the training and travel 
recommended is for certification and professional needs or to allow for economic development 
opportunities. 



Table IX - Training and Non-Local Travel Comparison 







CY 2012 


FY 2013 Stub 




FY 2014 


$ Change 


% Change 




FY 2015 


$ Change FY 


% Change 






Approved 




Approved 


Recommended 


FY 2014 


FY 2014 


Recommended 




2015 


FY 2015 


Training - General Fund 


$ 


103,810 


$ 


76,426 


$ 


92,113 


$ (11,697) 


-11% 


$ 


96,719 


$ 


(7,091) 


-7% 


Training - Non-General Fund 


s 


948,948 


s 


364,461 


$ 


900,340 


$ (48,608) 


-5% 


s 


871,519 


$ 


(77,429) 


-8% 


Training ■ Ail Funds 


$ 


1,052,758 


$ 


440,887 


$ 


992,453 


$ (60,305) 


-6% 


$ 


968,238 


$ 


(84,520) 


-8% 


Non-Local Travel - General Fund 


$ 


84,211 


$ 


41,006 


$ 


51,195 


$ (33,016) 


-39% 


$ 


53,761 


$ 


(30,450) 


-36% 


Non-Local Travel - Non-General Fund 


s 


574,051 


s 


257,355 


$ 


693,091 


$ 119,040 


21% 


5 


529,748 


$ 


(44,303) 


-8% 


Training ■ All Funds 


$ 


658,262 


$ 


298,361 


$ 


744,286 


$ 86,024 


13% 


$ 


583,509 


$ 


(74,753) 


-11% 



10. Car allowances and take home car privileges are funded in the budget; however, these continue to be 
reduced where possible within the FY 2014-2015 Recommended Biennial Operating Budget. 

11. Fuel costs are budgeted at $3.64 per gallon. The Administration continues to use fuel hedging as a tool 
to help with level budgeting for fuel purchases in FY 2014; however, fuel hedging is not a method to 
save long term since ultimately the City will pay for variances in the fuel price. 
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12. Snow removal and winter operations will still be focused toward the goal of treating all City streets 
within 24 hours of a snow event. The City is currently negotiating the 2014 granular salt contract and 
anticipates a small increase over the 2013 amount of $64.02 per ton. The City is continuing its 
investment in beet juice, which adheres to road surfaces longer and can reduce the need for repeated 
treatment trips over the same roadway and calcium chloride, which can melt snow and ice faster at 
lower temperatures. 

13. The Recommended FY 2014-2015 Biennial Budget includes the elimination of the subsidy for City 
services provided to Heritage Events. Currently, the City waives 90% of the City's costs for the four not- 
for-profit cultural /heritage events, which are the Findlay Market Opening Day Parade, the St. Patrick's 
Day Parade, the Black Family Reunion, and Juneteenth. This subsidy was established on February 28, 
2008 through the City Council's approval and filing of Document No. 200701075. Elimination of the 
current 90% subsidy would result in approximately $36,000 in annual General Fund expenditure 
savings. 

14. The Human Services funding, which includes Center for Closing the Health Gap and Cincinnati Human 
Relations Commission (CHRC) funding, is decreased from $2.09 million in the 2012 Approved Budget to 
$1.4 million in FY 2014 and FY 2015 due to the limited nature of General Fund resources. This includes 
$1 million for Human Services, $299,000 for CHRC, and $100,000 for Center for Closing the Health Gap. 

15. No arts funding is budgeted for FY 2014 or FY 2015 due to the limited nature of General Fund resources. 

TAXES & FEES 

Property Tax Millage Rate 

The current property tax millage operating purposes for CY 2013 is 4.60 mills. The City Council approved 
CY 2014 millage rate for General Fund operating purposes is 5.70 mills, which the Hamilton County Audi- 
tor has determined will yield $26.6 million in property tax revenue to the City during that calendar year. 
This equates to an additional $2.5 million in revenue for both FY 2014 and FY 2015. The City Charter autho- 
rizes a property tax levy of up to 6.1 mills for the General Fund operating budget. The Administration is 
proposing to fully restore the property tax millage to 6.1 mills in CY 2015, which would generate a total of 
$1.3 million in additional revenue for the second half of FY 2015. This increase in the General Fund millage 
would equate to a $34 annually increase to a homeowner of a $100,000 house. 

The current CY 2013 millage for debt service, which is necessary to pay principal and interest to holders of 
City notes and bonds, is set at 6.25 mills. The CY 2014 millage for debt service is set at 6.50 mills, which is 
necessary to pay principal and interest to holders of City notes and bonds including the debt on $27.9 mil- 
lion in one-time capital projects included in the FY 2013-2014 General Capital Budget. As a result, the total 
tax millage rate for CY 2013, including the millage for operating purposes and debt service, is 10.85 mills. In 
comparison, the total tax millage for CY 2014 and CY 2015, including the millage for operating purposes and 
debt service, is 12.20 mills and 12.60 mills, respectively. 

Prevailing Wage Training and SBE Networking Session Fees 

The Recommended FY 2014-2015 Biennial Budget includes the implementation of a Prevailing Wage Train- 
ing fee and a Small Business Enterprise (SBE) Networking Session Fee to cover the costs incurred by the 
Office of Contract Compliance to support these activities. The City will charge contractors and subcontrac- 
tors $6.00 per participant for the prevailing wage training sessions it holds periodically. Fees for this type of 
training are charged by other entities, and the State of Ohio, for example, charges participants a fee of $5.00 
to $10.00 for the prevailing wage training it conducts. 
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In addition, the City will charge $25 to $100 for table/booth sponsorship at the SBE Networking Sessions the 
City holds periodically. The amount of the fee would be dependent upon both the event and the size of the 
table /booth being sponsored. Other organizations such as the Cincinnati USA Regional Chamber of Com- 
merce and the African American Chamber of Commerce charge between $25 and $100 to sponsor tables/ 
booths when hosting outreach or networking events. Implementation of the Prevailing Wage Training Fee 
and the SBE Networking Session Fee would generate approximately $2,400 within the General Fund for 
both FY 2014 and FY 2015. 

CRA Residential Tax Abatement Application Fee 

The Recommended FY 2014-2015 Biennial Budget includes a $75.00 service fee for Community Reinvest- 
ment Area (CRA) residential tax abatement applications that are subsequently approved. The CRA Residen- 
tial Tax Abatement allows property owners to pay property taxes on the pre-improvement value of their 
property for ten to fifteen years in order to incentivize certain types of property improvements. Currently 
no fees are collected. Implementation of the CRA Residential Tax Abatement Application Fee would gener- 
ate approximately $23,525 within the General Fund for FY 2014 and $27,525 for FY 2015. 

800 MHz Radio System Non-City User Fee 

The Recommended FY 2014-2015 Biennial Budget includes billing each non-City user of the City's 800 MHz 
Radio System a monthly amount of approximately $28 per radio. Billing each non-City agency with access 
to the 800 MHz Radio System at this rate will generate approximately $33,000 in General Fund revenue per 
year. Other users of the City system include the City of Norwood, Railroad Police, the U.S. Coast Guard, and 
various others. 

Application Fee for Various Licenses Issued through the City Treasury 

The Recommended FY 2014-2015 Biennial Budget includes charging a $50 application fee for applicable 
licenses that are issued through the City Treasury. The licensing fee would apply to the following licenses: 

Amusement Licenses for: 

• Amusement Parks 

• Ball grounds 

• Cabarets 

• Circuses 

• Skating Rinks 

• Theaters 

Business and Merchandising Licenses for: 

• Antique Dealers 

• Appliance Dealers 

• Rooming Houses 

Police and Protective Licenses for: 

• Auto Salvages 

• Junk Dealers - Pushcart and Vehicle 

• Second Hand Auto Dealers 
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Currently, the City does not charge an application fee for the aforementioned license types. The estimated 
General Fund revenue generated from implementation of the $50 application fee would be approximately 
$4,200 per year. 

Income Tax Late Payment Fee and Non-Filing Penalty 

The Recommended FY 2014-2015 Biennial Budget includes the implementation of a $25 late fee for income 
tax filers that submit their income tax return after the filing deadline. The City does not collect a late filing or 
late payment fee for income taxes. Implementation of this reimbursement would increase General Fund 
and All Funds revenue by approximately $56,000 and $76,000, respectively, in both FY 2014 and FY 2015. 
Additionally, taxpayers who fail to file required income tax returns on time will be charged a $50 non-filing 
penalty. Better compliance with the filing requirements will reduce the time and effort that is required by the 
Income Tax Division to obtain the required information from taxpayers. Assessment of a penalty would 
help to offset the costs incurred for this effort and would have the potential to increase revenue. All other 
large Ohio cities assess a failure to file penalty ranging from $25 to a maximum of $500. This would generate 
approximately $250,000 in General Fund revenue and $338,000 in All Funds revenue in both FY 2014 and FY 
2015. 

Fire Plan Review Fee 

The Recommended FY 2014-2015 Biennial budget includes implementing a Fire Plan Review Fee of $100. 
The Fire Department does not currently charge fees for fire plan reviews. The fee would help offset the sal- 
ary and employee benefits costs of the Fire Specialist and Fire Captains that currently perform fire plan 
reviews. Implementation of a $100 Fire Plan Review Fee would generate approximately $67,800 in General 
Fund revenue in both FY 2014 and FY 2015. 



Hazardous Material Cleanup Fee 

The Recommended FY 2014-2015 Biennial Budget includes implementing a hazardous material cleanup fee. 
The Fire Department estimates that it spends $834,835 and 7.75 FTE on dealing with hazardous material 
cleanups annually. The Hazardous Material Cleanup Fee will seek reimbursement from responsible parties 
for the costs incurred by the Cincinnati Fire Department to respond to and clean up a hazardous materials 
incident scene. This fee would generate approximately $100,000 in General Fund revenue annually. 

Krohn Conservatory Admission Fee Increase 

The Recommended FY 2014-2015 Biennial Budget includes increasing the Krohn Conservatory admission 
fee by $0.50. Based on an estimated visitors per year cost model based off of historical visitor levels, this 
admission fee increase would generate an additional $125,000 in revenue. The current model charges $3.00 
for adults, $2.00 for seniors and $1.00 for children 4 and above. The Krohn Conservatory has an average of 
about 250,000 visitors per year. While admission revenue does not go into the General Fund, the fee 
increase will allow for shifting some of the operating costs for the Krohn Conservatory from the General 
Fund to the Krohn Conservatory Fund in both FY 2014 and FY 2015. 

Policing Services for the University of Cincinnati Medical Center 

The Recommended FY 2014-2015 Biennial Budget includes revenue generated from the Cincinnati Police 
Department providing policing services to the University of Cincinnati Medical Center. The contractual 
agreement calls for the hospital to reimburse the City for the salaries and benefits of the ten Police Officers 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



29 



City Manager's Message 

Taxes & Fees 

and one Police Sergeant that will be assigned to the University of Cincinnati Medical Center unit. This ser- 
vice agreement mitigates the need to eliminate additional filled sworn Police Department positions due to 
the City's current budgetary constraints. This contractual agreement would generate approximately 
$452,800 in General Fund revenue for FY 2014 and $978,000 in FY 2015. 

Elimination of the Heritage Events Subsidy 

The Recommended FY 2014-2015 Biennial Budget includes the elimination of the subsidy for City services 
provided to Heritage Events. Currently the City waives 90% of the City's costs for the four not-for-profit 
cultural /heritage events, which are the Findlay Market Opening Day Parade, the St. Patrick's Day Parade, 
the Black Family Reunion, and Juneteenth. This subsidy was established on February 28, 2008 through the 
City Council's approval and filing of Document No. 200701075. Elimination of the current 90% subsidy 
would result in approximately $36,000 in annual General Fund expenditure savings. 

Special Events Administrative Fee 

Finally, the Recommended FY 2014-2015 Biennial Budget includes implementing a Special Events Adminis- 
trative Fee. The Cincinnati Police Department does not currently charge a special event permit fee for the 
administrative resources used in relation to issuing special events permits or services provided at a special 
event. A 10% Special Events Administrative Fee would generate approximately $10,000 in General Fund 
revenue annually. 

Parking Ticket Increase 

The Recommended FY 2014-2015 Biennial Budget for Parking includes increasing the parking ticket fee to 
$45 per a City Council approved ordinance effective July 1, 2013. This would generate approximately 
$320,000 in additional General Fund revenue based on historical parking ticket data. The fee increase is 
based on the actual collection of $35 tickets in 2012. A totally of 35,681 tickets were issued at the $35 rate. The 
2013 rate would be a $10 increase and assumes an 80% collection rate. 

Water Works Rate Increase 

The Greater Cincinnati Water Works' (GCWW) Fiscal Years 2014-2015 Recommended Biennial Operating 
Budget includes a revenue increase equivalent to a 5.5% increase, effective January 1, 2014. The rate increase 
represents a change in the current rate structure, which will better control for variable revenues by adjusting 
base charges and volume charges. The shift in the rate structure will lower the revenue volatility by shifting 
some of the operational costs into the base rates for some customers. 

The change to the pricing structure versus an across the board rate increase and the impact to the customer 
is negligible. If an across the board rate increase of 5.5% was approved the average inside City customer's 
quarterly bill would increase from $54.54 to $57.51, or $2.97 per quarter. With the new pricing structure, the 
customer's quarterly bill would increase from $54.54 to $57.65, or $3.11 per quarter. For those customers 
who will see an increase in their base rates due to a shift of cost of service allocations, volume charges would 
remain constant. For the higher end user, both in terms of volume and meter size, a 5.5% increase would 
apply. This change in pricing structure would allow for approximately $1.8 million to be shifted from a vari- 
able revenue stream to a fixed revenue stream. 

A rate increase at this level is necessary for the GCWW to maintain compliance with bond covenant agree- 
ments and bond rating criteria. A downgrade of bond rating for the GCWW will ultimately increase the 
cost of bond financing, which will result in less project funding being available and/or additional rate 
increases above those proposed already for the biennium. 
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The last water rate increase was approved by the City Council on December 14, 2012 and went into effect on 
January 1, 2013. With the proposed increase in 2014, the additional cost to the average City consumer will 
be about 3.5 cents per day, (based on an average usage of 148.6 gallons per day) which equates to an addi- 
tional cost of $1.05 per month or $3.15 per quarter. The increases are expected to result in additional reve- 
nue of approximately $3.1 million in FY2014, (and $6.3 million in the 2014 calendar year) assuming the rate 
increase becomes effective in mid-January. 



STAFFING PLAN 

As shown in Table X, the City will decrease the overall number of funded positions in the FY 2014 Budget by 
252.1 FTE. In the FY 2015 Budget, the number of funded positions increases by 24.3 FTE. The number of 
General Fund positions declines by 206.4 FTE in the FY 2014 Budget and is reduced an additional 2.8 FTE in 
the FY 2015 Budget. Restricted Funds positions decrease by 45.7 FTE in the FY 2014 Budget but increase by 
27.2 FTE in the FY 2015 Budget. 



Table X - FY 2014-2015 Biennial Budget City Staffing Plan 





FY 2013 


FY 2014 


Change 


FY 2015 


Change 




Stub 


Recommended 


From 


Recommended 


From 


(in Full-Time Equivalents, FTE) 


Budget 


Budget 


2013 


Budget 


2014 


General Fund 


3,327.7 


3,121.3 


(206.4) 


3,118.4 


(2.8) 


Restricted Funds 


2,414.5 


2,368.8 


(45.7) 


2,396.0 


27.2 


Total City Staffing 


5,742.2 


5,490.1 


(252.1) 


5,514.4 


24.3 



Table XI shows the total change of the FY 2014 Budget over the FY 2013 Stub Budget for Public Safety (Fire 
and Police Departments) and Non-Public Safety FTE. Public Safety FTE decreases by 166.0 FTE from the FY 
2013 Stub Budget and Non-Public Safety FTE decreases by 86.1 FTE. In the FY 2015 Budget, there are no 
additional Public Safety FTE reductions, and Non-Public Safety increases by 24.3 FTE. 



Table XI - All Funds: Safety FTE /Non-Public Safety FTE 





FY 2013 


FY 2014 


Change 


FY 2015 


Change 




Stub 


Recommended 


From 


Recommended 


From 


(in Full-Time Equivalents, FTE) 


Budget 


Budget 


2013 


Budget 


2014 


Public Safety FTE 


1,800.0 


1,634.0 


(166.0) 


1,634.0 


0.0 


Non-Public Safety FTE 


3,942.2 


3,856.1 


(86.1) 


3,880.4 


24.3 


Total All Fund FTE 


5,742.2 


5,490.1 


(252.1) 


5,514.4 


24.3 



As shown in Table XII, the largest work force reduction in the General Fund in the FY 2014 Budget is Public 
Safety FTE. Non-public safety positions decline by 40.4 FTE as compared to a Public Safety position reduc- 
tion of 166.0 FTE. 
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Table XII - General Fund: Public Safety FTE/Non-Public Safety FTE 





FY 2013 


FY 2014 


Change 


FY 2015 


Change 




Stub 


Recommended 


From 


Recommended 


From 


(in Full-Time Equivalents, FTE) 


Budget 


Budget 


2013 


Budget 


2014 


General Fund Safety 


1,800.0 


1,634.0 


(166.0) 


1,634.0 


0.0 


General Fund Non-Safety 


1,527.7 


1,487.3 


(40.4) 


1,484.4 


(2.8) 


Total General Fund Staffing 


3,327.7 


3,121.3 


(206.4) 


3,118.4 


(2.8) 



As shown in Table XIII, the levels of sworn authorized FTE within the Police and Fire Departments decline 
in the FY 2014 Budget. Police Sworn FTE decreases by 97.0 which reflects attrition of 31 FTE and the elimi- 
nation of 66 filled FTE. Fire Sworn FTE decreases by a net 69.0 FTE, which reflects an FTE adjustment of 
positive 2.0 FTE offset by the elimination of 71 filled FTE. There are no additional Police or Fire sworn FTE 
decreases in the FY 2015 Budget. 



Table XIII - FY 2014 - FY 2015 All Funds Budget Sworn Strength Staffing Summary 





FY 2013 


FY 2014 


Change 


FY 2015 


Change 




Stub 


Recommended 


From 


Recommended 


From 


(in Full-Time Equivalents, FTE) 


Budget 


Budget 


2013 


Budget 


2014 


Police Sworn 


1,006.0 


909.0 


(97.0) 


909.0 


0.0 


Fire Sworn 


794.0 


725.0 


(69.0) 


725.0 


0.0 


Total Sworn 


1,800.0 


1,634.0 


(166.0) 


1,634.0 


0.0 




Table XIV breaks down the personnel cuts for the General Fund and the Street Construction Maintenance 
Fund by Head Count and FTE. It is further broken down into Filled versus Vacant full-time and part-time 
FTE. Please note that this table includes 10 FTE filled position cuts that stemmed from the FY 2013 Budget 
where the position cuts have not occurred yet due to timing of those budget cuts. 



Table XIV - FY 2014 Filled and Vacant Position Eliminations 



Employee Group 


Filled Head Count 


Total FTE 


Filled Full-Time FTE 


Vacant Full-Time FTE 


Filled Part-Time FTE 


Vacant Part-Time FTE 


Non-Represented 


7 


12.00 


7.00 


5.00 






AFSCME 


31 


47.00 


31.00 


16.00 






CODE 




8.00 




8.00 






Part-time 


26 


30.93 






9.17 


21.76 


Fire 


66 


66.00 


66.00 








Police 


71 


71.00 


71.00 








Total 


201 


234.93 


175.00 


29.00 


9.17 


21.76 



Considering a longer perspective shown in Table XV, the total Sworn FTE count for the Fire and Police 
Departments supported by the General Fund has decreased by 153.0 FTE since 2000 which represents an 
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8.6% decrease. In addition, the FTE count for all Non-Sworn FTE has decreased by 884.8 FTE which repre- 
sents a 37.3% decrease. 



Table XV - General Fund FTE Change 2000-2014 





2000 


FY 2014 


FTE Change 






Approved 


Recommended 


From 


Percentage 


(in Full-Time Equivalents, FTE) 


Budget 


Budget 


2000 Budget 


Change 


Public Safety FTE 


1,787.0 


1,634.0 


(153.0) 


-8.6% 


Non-Public Safety FTE 


2,372.1 


1,487.3 


(884.8) 


-37.3% 


Total General Fund FTE 


4,159.1 


3,121.3 


(1,037.8) 


-25.0% 



The Departmental Budgets section of this document provides a detailed description of each FY 2014-2015 
FTE change by program. 

GAP PLAN 

The report on the following page shows how the FY 2014 Budget gap of $35.2 million was partially closed 
through a combination of use of 2013 expenditure savings/prior year cancelled encumbrances/ carryover 
balance and 2013 additional revenues /carryover balance. These one-time 2013 resources are offset by the 
one-time layoff costs which will be incurred in the FY 2013 budget period. The gap is fully closed through a 
series of 2014 expenditure reductions and 2014 revenue adjustments and enhancements. While there is an 
available balance of $1.3 million shown on the gap plan, that amount is needed to close the FY 2015 budget 
gap. More detail on these can be found in the General Resources and Expenditures Section of this docu- 
ment. 
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FY 2014 General Fund Gap Plan 




2014 




Estimated Revenues 


$ 


344,136,000 




Continuation Budget 




0"70 A"70 r\oo 

373,072,083 




Estimated Expenditure Savings 


$ 


/•i ore o^A\ 

(1,865,360) 




Transfers Out (Includes Casino Revenue) 


$ 


14,323,337 




Use of Carryover 


$ 


(6,238,059) 




Gap 


$ 


(35,156,000) 




2013 Expenditure Changes 




Budget 


FTE 


2013 Expenditure Savings/Cancellations/Carryover 


$ 


(5,974,600) 




2013 One Time Layoff Costs (with Grant Repayment) 


ft 1 

$ 


5,082,350 


■ 


Subtotal 


ft* 

$ 


(892,250) 




2014 Expenditure Changes 




Budget 


FTE 


Sworn Personnel Reductions 


$ 


(11,788,550) 


(137.0) 


Position Vacancy Savings 


$ 


(2,556,374) 


(17.0) 


Various Service Level Reductions 


$ 


(1,728,448) 


(30.8) 


Shift of Eligible Costs to Other Funding Sources 


ft 1 

$ 


(1,648,136) 


(1.0) 


Reduction of Funding to Outside Entities 


s 


(1 ,462,650) 




Salary and Benefits Savings from Current Employees 


$ 


(1,115,481) 




ii j ■ it i~-i | iiti n i i-\ i ± - 

Miscellaneous Personnel and Non-Personnel Reductions 


ft 1 

$ 


(972,009) 


(5.0) 


Program/Service Eliminations 


$ 


(796,451) 


(13.0) 


Change in Employer Contribution to the Retirement System 


s 


(732,624) 




Miscellaneous Efficiencies and Service Review Savings 


s 


(593,533) 


(8.1) 


Fleet Services Savings 


$ 


(493,923) 




Miscellaneous Adjustments 


$ 


(140,398) 


(3.6) 


Service Enhancements 


$ 


683,848 


9.0 


Adjustments to Costs to Maintain Current Services 


$ 


2,917,086 




Subtotal 


s 


(20,427,643) 


(206.4) 


Total Expenditure Changes 


$ 


(21,319,894) 




2013 Revenue Change 




Revenues 




2013 Revenue Growth/Carryover 


$ 


3,000,000 




2014 Revenue Changes 




Revenues 




Use of Casino Revenue to balance General Fund 


s 


9,100,000 




Revenue Enhancements 


s 


1,359,805 




Misc. Revenue Adjustments 


$ 


1,734,320 




Subtotal 


CP 


12,194,125 




Total Revenue Growth 


$ 


15,194,125 




Revised Expenditure Savings Calculation* 


$ 


(102,138) 




Total Expenditure Changes and Revenues 


$ 


36,411,881 





Carryover Balance Needed to balance FY 201 5 1 ,255,881 



** This annual calculation assumes expenditure savings based on 0.5% of total expenditures; therefore a lower expenditure budget leads 
to lower expenditure savings. 
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FY 2014-2015 ALL FUNDS OPERATING BUDGET BY FUND 

The City of Cincinnati Operating Budget is developed by fund. By law, each fund is balanced to resources 
in both years of the biennium. Significant changes in fund revenues, resources, expenditures, or balances in 
each fund are described in this section of the Operating Budget document. This section includes the follow- 
ing tables and narratives: 

All Funds Operating Budget 

The table titled "All Funds Operating Budgets by Fund" on page 36 provides the FY 2014-2015 Recom- 
mended Operating Budget by fund. It also provides the FY 2013 Approved Stub Budget and the CY 2012 
Approved Budget Update by fund. 

FY 201 4-201 5 General Fund Resources and Expenditures 

This section beginning on page 37 includes the General Fund Multi-Year Forecast and a detailed description 
of the General Fund Revenue estimates for FY 20142015. 

FY 2014-2015 Restricted Funds Resources and Expenditures 

This section beginning on page 41 starts with an overview of the Principal Restricted Funds and Other 
Restricted Funds. Several tables follow this overview including the "Restricted Funds Operating Budget" 
and the "Other Restricted Funds Operating Budget by Fund." Other Restricted Fund expenditures dis- 
cussed in this section are typically grants or single purpose funds. Examples of these funds include the 
Health Department's Public Health Research Fund and the Emergency Communications Division's 911 Cell 
Phone Fees Fund. A description is provided of the major changes expected in the Other Restricted Funds on 
page 42. 

Financial Summaries 

Starting on page 48, this section provides a description of each Principal Restricted Fund, along with a fund 
summary which details revenue and expenditures for the FY 2014-2015 Recommended Budget compared to 
the CY 2012 Approved Budget Update, the FY 2013 Approved Stub Budget, and the FY 2013 Stub Estimate. 
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All Funds Operating Budget 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Principal Restricted Funds 


Waterworks 


122,420,370 


62,555,080 


136,571,010 


74,015,930 


141,537,490 


Parking System Facilities 


7,083,690 


3,554,070 


8,416,000 


4,861,930 


9,367,990 


Convention Center 


7,449,980 


4,096,920 


7,942,490 


3,845,570 


8,154,810 


General Aviation 


1,851,070 


925,280 


1,842,130 


916,860 


1,880,520 


Municipal Golf 


6,922,720 


3,563,540 


6,998,450 


3,434,910 


6,457,100 


Stormwater Management 


9,558,960 


4,924,900 


10,057,950 


5,133,060 


10,182,630 


Bond Retirement 


95,002,210 


31,018,980 


113,182,560 


82,163,580 


92,678,660 


StreetConstMaint& Repair 


11,080,290 


5,402,330 


9,820,150 


4,417,820 


10,120,050 


Income Tax-Infrastructure 


15,364,600 


8,341,810 


17,291,080 


8,949,270 


17,671,430 


Parking Meter 


1,302,560 














Community Dev Block Grant 


3,150,200 


1,481,530 


3,033,180 


1,551,660 


3,070,790 


Municipal Motor Vehicle Lie Tx 


2,758,170 


1,303,240 


2,697,620 


1,394,380 


2,776,690 




Recreation Special Activities 


3,961,890 


1,898,320 


3,850,410 


1,952,080 


3,921,970 














Health Services 


5,869,890 


2,644,150 


5,740,650 


3,096,500 


5,888,420 


Cable Communications 


3,264,150 














Metropolitan Sewer District 


206,999,550 


105,313,570 


227,240,840 


121,927,270 


243,061,790 


Income Tax Transit 


45,568,080 


28,314,970 


49,541,550 


21,226,580 


48,916,360 


Principal Restricted Total 


550,390,500 


265,737,980 


605,343,170 


339,605,210 


606,806,840 






16,899,150 


33,179,060 


16,279,920 


32,585,020 


Grand Total 


946,805,050 


460,355,200 


991,166,680 


530,811,510 


992,276,630 
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The FY 2014-2015 Biennial Budget for the General Fund is recommended in the context of a multi-year 
financial forecast of resources and expenditures. Table XVI shows the initial forecast presented to the City 
Council as the Plan B budget during the Parking Deal deliberations as amended for accurate treatment of 
parking meter related expenses /net revenues. Table XVII shows the May forecast which is a result of this 
recommended budget. The revisions are based on: 1) updated revenues for 2013 of $3 million; 2) additional 
prior year cancelled encumbrances of $2.4 million in 2013, 3) adjusted revenue estimates for the forecast 
period beginning in 2014 of $1.7 million for FY 2014 and $1.3 million for FY 2015; 4) new revenue enhance- 
ments beginning in 2014 of $1.4 million for FY 2014 and $3.2 million for FY 2015; and 5) recommended 
expenditure changes for the forecast period beginning in 2013, which includes one-time layoff costs of $5.1 
million which would be encumbered in 2013, $20.4 million of cuts in FY 2014 and an additional $10.4 million 
in cuts in FY 2015 and 6) reduced transfers out of Casino revenues in the amount of $9.1 million in FY 2014 
and $7.5 million in FY 2015. 



Table XVI - March 2013 General Fund Forecast 2014-2016 



( S in Thousands) 

Resources 
Operating Revenues 
Transfers -in 


CY2012 

Actual 

$345,236 
$13,125 


FY 2013 

Approved Stub 

$164,063 
$1,520 


FY 2013 

Stub Estimate 

$164,063 
$2,230 


FY2014 

Budget 

$344,136 
$0 


FY 2015 

Budget 

$350,345 
$0 


FY2016 

Budget 

$358,031 
$0 


Total Resources 


$358,361 


$165,583 


$166,293 


$344,136 


$350,345 


$358,031 


Expenditures 
Operating Expenditures 
Transfers -out 


$355,420 
$3,497 


$177,718 
$0 


$178,068 
$500 


$ 373.072 
$14,323 


$383,731 
$12,672 


$392,831 
$10,672 


Total Expenditures 


$358,918 


$177,718 


$178,568 


$387,395 


$396,403 


$403,503 


Expenditure Savings 


SO 


($889) 


($889) 


($1,865) 


($1,919) 


($1,964) 


2014 Expenditure Cuts/Revenue Enhancements 

2015 Expenditure Cuts/Revenue Enhancements 

2016 Expenditure Cuts/Revenue Enhancements 






($35,156) 


($35,156) 
($8,984) 


($35,156) 
($8,984) 


Yearly Balance 


($556) 


($11,247) 


($11,387) 


($6,238) 


$1 


$632 


Prior Year Cancelled Encumbrances 
Previous Year Carryover Balance 


S88I 
$22,276 


$0 

$13,602 


$23 
$22,601 


$0 

$11,238 


$0 
$5,000 


$0 
$5,000 


Non-GA AP Carryover Balance 


$22,601 


$2,356 


$11,238 


$5,000 


$5,000 


$5,633 
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Table XVII- May 2013 General Fund Forecast 2014-2016 



( $ in Thousands) 

Resources 
Operating Revenues 
Transfers-in 


CY2012 

Actual 

$345,236 
$13,125 


FY 2013 

Approved Stub 

$164,063 
$1,520 


FY 2013 

Stub Estimate 

$167,063 
$2,772"' 


FY2014 

Budget 

$347,230 
$0 


FY 2015 

Budget 

$354,846 
$0 


FY 2016 

Budget 

$363,594 
$0 


Total Resources 


$358,361 


$165,583 


$169,835 


$347,230 


$354,846 


$363,594 


Expenditures 
Operating Expenditures 
Transfers -out 


$355,420 
$3,497 


$177,718 
$0 


$178,068 
$500 


$ 373,072 
$5,223"" 


$383,731 
$5,172" 


$392,831 
$10,672"' 


Total Expenditures 


$358,918 


$177,718 


$178,568 


$ 378,295 


$388,903 


$403,503 


Expenditure Savings 


SO 


($889) 


($921) 


($1,763) 


($1,764) 


($1,810) 


2014 Expenditure Cuts 

2015 Expenditure Cuts 

2016 Expenditure Cuts/Revenue Enhancements 




$5,082 


($20,428) 


($20,428) 
($10,419) 


($20,428) 
($10,419) 
($7,300) 


Yearly Balance 


($556) 


($11,247) 


($12,895) 


($8,875) 


($1,446) 


$47 


Prior Year Cancelled Encumbrances 
Previous Year Cany over Balance 


$881 
$22,276 


$0 

$13,602 


$2,400 
$22,601 


$0 

$12,107 


$0 

$3,232 


$0 
$1,786 


Non-GAAP Cany over Balance 


$22,601 


$2,356 


$12,107 


$3,232 


$1,786 


$1,833 



Structural Imbalance 

The March 2013 multi-year forecast in Table XVI shows an operating deficit each year during the forecast 
period (2013-2016). Furthermore, the size of the annual deficit increases each year through 2016 required 
expenditure cuts and/ or revenue enhancements to be in balance. With annual deficits increasing in most 
years of the forecast period, the General Fund is structurally out of balance with revenues growing at a 
slower pace than expenditures. Revenues were projected to grow by an average of 2.0% while the average 
expenditure growth rate for the same period was 2.6%. This structural imbalance if left unchecked would 
result in a projected accumulated General Fund deficit of $117.8 million deficit by the end of 2016. 



The State of Ohio budget cuts to the City has caused the General Fund revenues to decrease by $10.4 mil- 
lion in CY 2012, $22.0 million in CY 2013, and $27.7 million in CY 2014. The City has relied on carryover 
and one time reductions to compensate for the State budget cuts and the resulting structural imbalance in 
the General Fund for several years. We are again relying on one-time revenue, cancelled encumbrances and 
transfers in to balance FY 2013 stub budget including the projected layoff costs, but these measures will not 
be sufficient to fully balance the budget in FY 2014 or FY 2015. The FY 2014 budget does use $8.8 million of 
2013 carryover balance and the FY 2015 budget does use $1.4 million of the 2014 carryover balance. 

Table XVII shows the May 2013 multi-year General Fund Forecast incorporating the revised revenue and 
expenditure estimates for 2013 - 2016. Revenues are expected to grow by an average 2.4% for the forecast 
period (2014-2016) and average expenditures are expected to increase by 0.4%. 

Budget Forecast Changes 

For 2013, the total estimated General Fund revenues and expenditures have changed since March. The 
Finance Department has been closing watching revenues and the revenue has increased by $3.0 million due 
to Income Tax, specifically business net profits which are a volatile source. For expenditures, departments 
have saved $2.4 million from cancelling prior year encumbrances in the General Fund and $542,000 in can- 
celled prior year encumbrances from to be abolished Parking Meter and Cable Communications Funds. An 
additional $0.92 million in expenditure savings including savings from the Mayor's Office budget for 2013 is 
also included. These positive factors are offset by the projected $5.1 million in layoff costs which will be pre- 



38 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



Financial Summaries 

General Fund Resources and Expenditures 

sented to City Council in the Final Adjustment Ordinance. Since the layoffs will start in the FY 2013 stub 
budget years, these expenses can be encumbered for this purpose. Thus these one-time sources are matched 
with one-time costs. The result is a carryover balance of approximately $12.1 million compared to the previ- 
ous forecast of $11.2 million. 

The 2014 revenue estimate of $347.2 million is an upward revision of $3.1 million from the March 2013 esti- 
mate. This increase is due adjustments to existing revenue sources totaling $1.7 million and to proposed 
revenue enhancements in the recommended budget totaling $1.4 million. The revenue changes are 
described more in the Taxes and Fees section and the General Fund Revenues section of the Operating Bud- 
get. The primary changes are $600,000 in additional net parking meter revenue based on last year's actual 
revenues, $450,000 for the contract with UC Medical Center for police protection, $320,000 for increased 
parking fines from $35 to $45, along with many other miscellaneous increases and decreases. The 2015 rev- 
enue estimate of $354.8 million is an upward revision of $4.5 million. This reflects the revenue adjustments 
and enhancements from 2014 as well as starting CY 2015 the forecast assumes a restoration of the property 
tax rate to 6.1 mills. This would generate an additional $1.3 million. 

The recommended 2014 General Fund expenditure level reflects a decrease of $20.4 million from the contin- 
uation budget expenditures of $373.0 million. This is a result of the recommended expenditure reductions 
reflected in the Recommended Budget, which are partially offset by expenditure adjustments to maintain 
current services. In addition, the forecast reflects a reduced transfer out amount of $9.1 million in FY 2014 
and $7.5 million in FY 2015. While the Casino Tax revenue estimate is $10 million, $1.6 million of that is 
needed to backfill $1.6 million in non-tax revenues used to pay debt service for Focus 52 Program commit- 
ments. However, in FY 2013 stub period, only $0.5 million was transferred for debt service leaving approxi- 
mately $1.6 million in casino revenues that the March 2013 forecast assumed were transferred for non- 
General Fund purposes. This $1.6 million along with $7.5 million in both FY 2014 and FY 2015, will leave 
capacity of $0.9 million each year for either additional Focus 52 Program commitments OR to cushion 
against the possibility that casino revenues come in lower than the $10 million estimate. 

The Expenditures cuts/Revenue Enhancements line for 2016 shows that $7.3 million in expenditure cuts 
and/or revenue enhancements would be needed to balance the FY 2016 despite the restoration of the prop- 
erty tax. 

Cautions for the Multi-Year Forecast 

Based on the FY 2014-2015 recommended budget the General Fund budget is balanced in both years and 
results in an approximate $3.2 million carryover balance in 2014 and $1.8 million carryover balance for FY 
2015. The 2014 carryover amount provides total reserves of about 7.8% of the annual General Fund revenue, 
which is less than the generally accepted fund balance target standard of 10% of revenue. Any personnel 
services increases (e.g., labor contracts) that exceed current assumptions or other major expenditure 
increases will cause the General Fund to be out of balance and will require additional expenditure reduc- 
tions or revenue increases in the General Fund. 

General Fund Revenue 

The General Fund revenue estimate for FY 2014 in Table XVIII is $347.2 million, which is a .06% increase 
over the Calendar Year (CY) 2012 (last full year) actual of $345.2 million. The five major General Fund reve- 
nue components are City Income Tax, Property Tax, State Shared Revenues (Estate Tax and Local Govern- 
ment Fund), and Casino Revenue all of which together comprise approximately 86.2% of General Fund 
revenue for FY 2014. 
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Table XVIII - FY 2014-2015 GENERAL FUND REVENUE ESTIMATES (in $000's) 



CY FY FY FY 

2013 

($ in Thousands) 2012 (6months) 2014 2015 



Actual Estimate Estimate Estimate 



Resources 



Property Taxes 
Casino Tax 

Parking Meter (Net Revenue) 
Other 



State Shared Revenues 



Income Taxes 



$238,210 $119,752 $246,934 

$38,941 $11,977 $15,922 

$24,664 $11,747 $26,195 

$1,047 $2,200 $10,000 



$251,903 
$14,202 
$30,300 
$10,000 
$1,500 
$46,941 



$1,500 

$42,374 $18,387 $46,633 



Total Resources 



$345,236 $164,063 $347,184 



$354,846 



City Income Tax. The FY 2013 Income Tax revenue is 2.8% above 2012 revenue thru March of each year. The 
FY 2014 Income Tax revenue is forecasted to be 3.7% above 2012 revenue. This increase is due to improve- 
ment in the local economy. While the economy is expected to continue to improve, in part through the City's 
economic development efforts, the City will not see benefits immediately as job recovery is expected to lag 
overall economic recovery. 

The General Fund receives 1.55% of the 2.1% locally levied tax applied to gross salaries, wages, and other 
personal service compensation earned by residents of the City and to earnings of non-residents earned in 
the City. It also applies to net income of business organizations for business conducted in the City. The 
income tax is the largest single source of General Fund revenue and is estimated to account for approxi- 
mately 71.1% of those revenues in FY 2014. 

Property Tax. Property taxes are levied on real property, which consists of residential, commercial, and 
industrial property. The City's property tax millage is based on the current rate of 4.6 mills in CY 2013 and 
City Council approved rate of 5.70 mills in CY 2014. The City Charter authorizes a property tax levy of up to 
6.1 mills for the General Fund operating budget. The Administration is recommending a full restoration to 
6.1 mills in CY 2015. In past years, City Council had approved the rollback of property taxes for the operat- 
ing budget. The FY 2014 budget includes a partial restoration of the millage effective January 1, 2014, which 
impacts the second half of the fiscal year. The State of Ohio phased out the taxation of personal property 
tax, and to compensate subdivisions (such as the City) for lost revenues, the State made distributions that 
were expected to fully compensate taxing subdivisions for such tax revenue loss through 2010. Gradual 
reductions in reimbursement amounts were to be included from 2011 through 2017. The State of Ohio's 2012 
Budget eliminated the tangible personal property tax reimbursement and public utility personal property 
tax reimbursement for operating expenses that were paid to the General Fund. This translates to a reduction 
of approximately $1.8 million in CY 2013 and approximately $1.4 million in CY 2014. The property tax is the 
second largest single source at approximately 7.6% of the FY 2014 General Fund revenue. 

State Shared Revenues. State Shared Revenues are the third largest single source of General Fund revenue 
accounting for approximately 4.6% of General Fund revenues for FY 2014. There are two major sources of 
these revenues: the Local Government Fund and the Estate Tax. Both sources are declining dramatically. 

The Estate Tax was discontinued in 2013 per state legislative action; however, $5 million in revenue from 
this source is forecasted for FY 2013 and $2.2 million is forecasted in FY 2014 due to lag in time settling the 



40 City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



Financial Summaries 

General Fund Resources and Expenditures 

estates for those individuals who were deceased prior to January 1, 2013. In CY 2012 this sources brought in 
$21.4 million to the General Fund. 

The second source of state shared revenue is the Local Government Fund. The Local Government Fund rev- 
enues consist of portions of the State income, sales and use, public utilities, and corporate franchise taxes 
allocated to a fund for distribution to local governments. The State of Ohio's 2013 Budget included budget 
reductions to the Local Government Fund. This translates to a reduction of approximately $11.9 million in 
CY 2013 compared to the pre-state cut level. The remainder of the Local Government Fund revenue 
accounts for approximately 3.9% of the General Fund revenue in FY 2014. Revenues received from the local 
government fund have decreased by almost 50% percent from 2008 to 2013 per state action. 

The reductions of the Local Government Fund along with the elimination of the Estate Tax and the tangi- 
ble personal property tax reimbursement collectively reduced CY 2014 revenues by $27.7 million. 

Casino Tax Distribution. The opening of four casinos throughout Ohio resulted in a new revenue stream 
that began in 2012. Revenue of $10 million is forecasted for each year of the FY 2014-FY 2015 biennium. 
Casino Tax accounts for 2.9% of the General Fund revenue in FY 2014 the fourth largest single source. Origi- 
nal projections proved to be too optimistic in the new Ohio gaming market. The market continues to 
develop with the addition of racinos. While the market develops, revenue estimates have been based on 
known market factors and early actual results from the opened casinos. 

Parking Meter (Net Revenue). Due to the dissolution of the Parking Meter Fund, the Parking Meter net rev- 
enue that was being recognized in the Parking Meter Fund each year will now be recognized in the General 
Fund. This source is estimated to be $1.5 million in FY 2014. 

Other Revenues. This category includes charges for services, admissions taxes, licenses and permits, park- 
ing and traffic fines, and miscellaneous revenues. These various revenues comprise 13.4% of the General 
Fund revenues in FY 2014. Increases in this area are described in more detail on the Taxes and Fees section of 
this document. 

Restricted Funds Resources and Expenditures 

The Fiscal Year 2014 Recommended Principal Restricted Funds Operating Budget totals $602.3 million, 
which is an increase of 127.9% from the FY 2013 Principal Restricted Funds six-month Stub Budget of $264.3 
million. The FY 2014 Recommended Principal Restricted Funds Operating Budget compared to the Calen- 
dar Year 2012 Approved Budget Update (the last full-year budget) increased 10.0%. (See Restricted Funds 
Operating Budget on page 44.) 

The FY 2014 Recommended Principal Restricted Funds expenditure amount increased $55.1 million from 
the Calendar Year 2012 Biennial Budget. This is primarily due to increases in the Water Works Fund, the 
Parking System Facilities Fund, the Bond Retirement Fund, the Income Tax-Infrastructure Fund, the Metro- 
politan Sewer District Fund, and the Income Tax-Transit Fund. These increases are primarily offset by 
expenditure decreases for the Street Construction, Maintenance & Repair Fund and the elimination of the 
Parking Meter Fund and the Cable Communications Fund. 

A rate increase for the Water Works Fund of 5.5% increase for FY 2014 enables the Greater Cincinnati Water 
Works to maintain its water main replacement and asset management program as well as required debt ser- 
vice coverage and days-cash-on-hand ratios. 
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General Fund Resources and Expenditures 

For the Parking System Facilities Fund, a debt service increase of $0.9 million over CY 2012 accounts for the 
FY 2014 expenditure increase. This debt service is related to the new U-Square garage project near the Uni- 
versity of Cincinnati gateway. 

For the Bond Retirement Fund, expenditures will vary annually depending on the amount of principal and 
interest to be paid and refunds. 

In the Metropolitan Sewer District Fund, a debt service increase of $15.7 million over the 2012 Approved 
Budget Update debt service amount accounts for the FY 2014 increase in expenditures. The debt service 
supports the significant capital improvement requirements of the Global Consent Decree approved by the 
County and the City. The Consent Decree requires the Metropolitan Sewer District to minimize the dis- 
charge of sewage and untreated wastewater into the environment and to eliminate water-in-basement 
occurrences caused by public sewers. The increases in the Metropolitan Sewer District fund are a result of 
the requirements of the Global Consent Decree. 

The Income Tax-Transit Fund has increased expenditures for FY 2014 due to an increase in estimated reve- 
nues for the period. The additional funding is necessary to cover the City's contractual funding obligation 
to the Southwest Ohio Regional Transit Authority (SORTA) for operation of the Metro bus system. 

The reduction in the Street Construction, Maintenance and Repair fund is the result of necessary expendi- 
ture reductions to ensure an adequate ending fund balance for each year of the biennium. Program reduc- 
tions within the Department of Public Services and the Department of Parks primarily account for these 
reductions. 

In FY 2015, Restricted Funds are increased by 0.2% due to standard inflationary increases as well as debt ser- 
vice increases in the Water Works Fund, the Parking Facilities Fund, and the Metropolitan Sewer District 
Fund. These debt service increases are related to the aforementioned issues for FY 2014. While the FY 2015 
revenues reflect a rate increase, the Metropolitan Sewer District (MSD) has not committed to a specific rate 
increase for FY 2015 at this time. MSD along with the Greater Cincinnati Water Works and the Stormwater 
Management Utility have entered into a Joint Utility Management Plan in 2013. The Joint Utility Manage- 
ment Plant has been put in place to reduce costs and share resources between the three aforementioned util- 
ities, and MSD hopes to achieve enough additional savings to mitigate the need for a FY 2015 rate increase. 
These increases are partially offset by a debt service decrease within the Bond Retirement Fund. 

Principal Restricted Fund Revenue Estimates and Expenditures for FY2014-FY2015 

A fund balance that is 10% or more of annual revenues is considered a generally accepted public financial 
standard. While all of the Principal Restricted Funds are balanced in FY 2014, three of the Principal 
Restricted Funds have estimated fund balances of less than 10% of annual revenues. These include the 
Health Services Fund, the Income Tax-Transit Fund, and Municipal Golf Fund. These funds will be moni- 
tored closely during FY 2014. 

In FY 2015, four of the Principal Restricted Funds are projected to have fund balances of less than 10%. 
These include the three aforementioned funds for FY 2014 and the Street Construction, Maintenance and 
Repair Fund. These funds will be monitored closely during the update year and expenditure reductions 
and/or revenue increases may be necessary to ensure adequate fund balances in FY 2015. 

Other Restricted Fund Expenditures for FY 2014-2015 

"Other Restricted Funds" are typically grants or single purpose funds, unlike Principal Restricted Funds, 
that generally receive funding from fee-based programs or tax revenue. A detailed list of the Other 
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General Fund Resources and Expenditures 



Restricted Funds and their associated budgets is in the "Other Restricted Funds Operating Budget" table on 
page 45. 



The FY 2014 Other Restricted Funds Recommended Budget of $33.2 million represents an increase of $16.3 
million, which is an increase of 96.4% from the FY 2013 Other Restricted Funds six-month Stub Budget of 
$16.9 million. The FY 2014 Other Restricted Funds Recommended Budget compared to the Calendar Year 
2012 Approved Budget Update represents an increase of $0.4 million or 1.3%. The increase is primarily due 
to increases in the following funds: 

Home Health Services Fund (approximately $0.8 million) 

State Criminal Activity Forfeiture Fund (approximately $0.4 million) 

County Law Enforcement Applied Regionally (CLEAR) Fund (approximately $0.4 million) 

911 Cell Phone Fees Fund (approximately $0.3 million) 

Drug Offender Fines Forfeiture Fund (approximately $0.3 million) 

Park Lodge /Pavilion Deposits Fund (approximately $0.2 million) 

Krohn Conservatory Fund (approximately $0.2 million) 



The FY 2014 increases were offset by reductions in from the CY 2012 Approved Budget Update in the fol- 
lowing three funds: 

Sexually Transmitted Diseases Fund (approximately $0.6 million) 
Federal Criminal Activity Forfeiture Fund (approximately $0.4 million) 
Public Health Research Fund (approximately $0.2 million) 



The FY 2015 Other Restricted Funds Recommended Budget of $32.6 million represents a decrease of $0.6 
million, or 1.8%, from the FY 2014 Other Restricted Funds Recommended Budget. This decrease is primar- 
ily the result of a reduction of approximately $0.4 million in the State Criminal Activity Forfeiture Fund and 
a reduction of approximately $0.2 million in the 911 Cell Phones Fee Fund. 
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Restricted Funds Operating Budget 





CY 2012 


FY 2013 


FY 2014 


Change 2013 


FY 2015 




Budget 


Stub Budget 


Recommended 


Budget to 2014 


Recommended 


Principal Restricted Funds 


Waterworks 


122,420,370 


62,555,080 


136,571,010 


74,015,930 


141,537,490 


Parking System Facilities 


7,083,690 


3,554,070 


8,416,000 


4,861,930 


9,367,990 


Convention Center 


7,449,980 


4,096,920 


7,942,490 


3,845,570 


8,154,810 


General Aviation 


1,851,070 


925,280 


1,842,130 


916,860 


1,880,520 


Municipal Golf 


6,922,720 


3,563,540 


6,998,450 


3,434,910 


6,457,100 


Stormwater Management 


9,558,960 


4,924,900 


10,057,950 


5,133,060 


10,182,630 


Bond Retirement 


95,002,210 


31,018,980 


113,182,560 


82,163,580 


92,678,660 


Street Const M aint & Repair 


11,080,290 


5,402,330 


9,820,150 


4,417,820 


10,120,050 


Income Tax-Infrastructure 


15,364,600 


8,341,810 


17,291,080 


8,949,270 


17,671,430 


Parking Meter 


1,302,560 














Municipal Motor Vehicle Lie Tx 


2,758,170 


1,303,240 


2,697,620 


1,394,380 


2,776,690 






399,290 


1,117,100 


717,810 


1,120,140 


Recreation Special Activities 


3,961,890 


1,898,320 


3,850,410 


1,952,080 


3,921,970 




Health Services 


5,869,890 


2,644,150 


5,740,650 


3,096,500 


5,888,420 














Metropolitan Sewer District 


206,999,550 


105,313,570 


227,240,840 


121,927,270 


243,061,790 


Income Tax Transit 


45,568,080 


28,314,970 


49,541,550 


21,226,580 


48,916,360 


Principal Restricted Total 


547,240,300 


264,256,450 


602,309,990 


338,053,550 


603,736,050 


Other Restricted Funds 


32,759,160 


16,899,150 


33,179,060 


16,279,920 


32,585,020 


Grand Total 


579,999,460 


281,155,600 


635,489,050 


354,333,470 


636,321,070 
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Other Restricted Funds Operating Budget by Fund 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Budget 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 








75,000 


/ A A A A A \ 

(300,000) 




317 - Urban Dev Property Operations 


304,490 


307,120 


1 A 1 A A 

319,100 


11,980 


329,670 


319 - Contributions For Recreation 


i A A A n A 

190,840 


TAT AAA 

101,400 


1 A 1™ ATA 

205,970 


104,570 


211,750 


324 - Recreation Fed Grant Project 


381,750 


215,230 


a a r *\ a a 

446,290 


"111 A/~ A 

231,060 


456,590 


326 - Park Donations/Spec Activities 


Jin AAA 

438,940 


111 A -1 A 

221,820 


445,360 


223,540 


A r A 1 A A 

450,390 


327 - W.M. Ampt Free Concerts 


15,000 


7,500 


15,000 


7,500 


15,000 


328 - Groesbeck Endowments 


15,000 


7,500 


15,000 


7,500 


15,000 


330 - Park Lodge/ Pavilion Deposits 


217,110 


149,370 


475,850 


326,480 


484,870 


332 - Krohn Conservatory 


444,870 


254,050 


649,360 


395,310 


655,460 


333 - Krohn Conservatory Trustee 


40,000 


20,000 


40,000 


20,000 


41,330 


349 - Urban Renewal Debt Retirement 


670,680 


292,530 


623,020 


330,480 


646,630 


350 -Public Health Research 


2,014,580 


1,068,520 


1,770,190 


701,670 


1,784,560 




354 - Household Sewage Treatment System 
Fees 


34,030 


15,870 


34,380 


18,520 


35,360 


360 - Blue Ash Property Operation 


78,440 


12,500 


7,500 


(5,000) 


7,500 


363 - Solid Waste Disposal Control 


94,330 


45,540 


90,050 


44,510 


90,200 




2,151,370 


1,185,300 


2,489,870 


1,304,560 




367 - Criminal Actv Forfeiture Fed 


386,690 


65,000 


5,000 


(60,000) 


100 




370 - Drug Offender Fines Forfeiture 


1,780 


280,000 


279,700 


(300) 


100,050 














378 - Sexually Transmitted Diseases 


721,590 


620 


73,690 


73,070 


74,610 


379 - Std/HIV Prevention Training 


7,090 


40 


60 


30 


30 


380 - Lead Poisoning Control 


1,140 


34,020 


80,380 


46,360 


83,400 


381 - Cincinnati Abatement Project 


1,509,810 


654,150 


1,407,670 


753,510 


1,418,810 


391 - Women & Infants Food G rnt P rag 


3,472,750 


1,566,830 


3,254,730 


1,687,910 


3,182,700 


394 - State Health Program Income 


76,850 


41,350 


78,550 


37,210 


80,760 


412 - Food Service License Fees 


1,072,360 


531,250 


1,139,680 


608,440 


1,158,090 


413 - Swimming Pool License Fees 


83,510 


39,830 


89,160 


49,340 


90,140 


415 - Immunization Action Plan 


285,180 


140,680 


296,950 


156,270 


301,080 


418 - Federal Health Program Income 


2,034,330 


827,260 


1,759,250 


931,990 


1,779,590 


420 - Public Employee Assistance Pro 


475,860 


239,780 


477,660 


237,870 


481,990 


425 - Heart Health In Ham County 


167,600 


76,530 


141,690 


65,160 


145,130 


438 - Neighborhood Stabilization 


3,810 


























446 - Health Network 


384,190 


215,720 


415,770 


200,050 


427,580 




449 - Cinti Area Geographic Info Sys 


4,254,150 


1,902,930 


4,042,060 


2,139,130 


4,139,210 


454 - Metropolitan Medical Response - Grant 


72,050 


47,380 


93,880 


46,490 


98,230 


457 -CLEAR 


4,276,970 


2,405,960 


4,635,660 


2,229,700 


4,694,120 


502 - American Recovery & Reinvestment 


87,000 










631 - Buildings Code Sales 


6,000 


3,190 


6,480 


3,290 


6,690 
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Other Restricted Funds Operating Budget by Fund 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Budget 


2014 


Recommended 


791 


■ Sidewalk Assessments 


56,070 


24,710 


49,930 


25,220 


51,020 


792 






1,122,570 


1,840,770 


718,200 


1,831,160 


793 


■ Blem Assessment 


542,910 


267,130 


552,470 


285,330 


570,530 
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Bond Retirement 

This fund is utilized to pay the debt service on general obligation bonds and notes issued to raise capital 
improvement funding. The primary source of revenue for the fund is a portion of the property tax (over and 
above the operating budget millage). 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 




Taxes 


28,559,570 


15,179,290 


15,179,290 


31,302,170 


16,122,880 


30,396,970 


Licenses & Permits 




















Courts & Use of Money & Property 


20,778,950 


10,615,100 


10,615,100 


21,332,150 


10,717,050 


21,640,060 


Revenue from Other Agencies 












7,879,650 


Charges for Services 




















Miscellaneous 


38,474,330 








35,000,000 


35,000,000 


35,000,000 


Revenue Subtotal 


95,636,000 


29,210,610 


29,210,610 


95,668,040 


66,457,430 


94,916,680 


Prior Year Cancellations 


48,150 














Transfers In 


39,235,690 





696,880 











Subtotal 


39,283,840 





696,880 











Total Revenues/Resources 


134,919,840 


29,210,610 


29,907,490 


95,668,040 


66,457,430 


94,916,680 


Expenditures/Uses 


Personnel Services 


177,170 


91,580 


91,580 


214,100 


122,520 


241,910 


Employee Benefits 


79,420 


54,260 


54,260 


107,360 


53,110 


123,920 


Other Expenses 


1,616,920 


872,900 


872,900 


2,361,100 


1,488,210 


2,312,830 


















Debt Service 


85,176,550 


30,000,250 


30,000,250 


110,500,000 


80,499,750 


90,000,000 




Transfers Out 


38,107,680 





196,880 











Subtotal 


38,107,680 





196,880 











Total Expenditures/Uses 


125,157,740 


31,018,990 


31,215,870 


113,182,560 


82,163,590 


92,678,660 


Net Increase (Decrease) in Fund Balance 


9,762,100 


(1,808,380) 


(1,308,380) 


(17,514,520) 


(15,706,160) 


2,238,020 


Fund Balance -January 1 


25,844,850 


17,882,780 


35,606,950 


34,298,570 


16,415,790 


16,784,050 


Fund Balance - December 31 


35,606,950 


16,074,400 


34,298,570 


16,784,050 


709,650 


19,022,070 


Ending Fund Balance as a % of Revenue 


37.23 


55.03 


117.42 


17.54 


(37.49) 


20.04 
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201 4 Bond Retirement Fund 1 51 Budget 



Personnel Services 



Debt Service 




Other Expenses 



Bond Retirement Fund 151 Revenue/Expenditure Trend 

($ millions) 




CY2012 
Actual 



FY2013 FY2013 FY2014 

Stub Budget Stub Estimate Recommended 
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Cable Communications 

This fund receives the franchise fee applied to gross revenues from Cincinnati cable subscribers. The fund 
supports communication technology services, Citicable, communications, public and educational access as 
well as general government services. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 


2,867,150 

















Courts & Use of Money & Property 




















Revenue from Other Agencies 


24,660 













Charges for Services 


1,050 

















Miscellaneous 




















Revenue Subtotal 


2,892,860 

















Prior Year Cancellations 


133,240 












Transfers In 


52,860 

















Subtotal 


186,100 





225,120 











Total Revenues/Resources 


3,078,960 





225,120 













Personnel Services 


1,351,750 

















Employee Benefits 


863,090 

















Other Expenses 


952,280 



















Debt Service 






















Transfers Out 


2,780 


743,210 


1,440,430 





(743,210) 





Subtotal 


2,780 


743,210 


1,440,430 





(743,210) 





Total Expenditures/Uses 


3,169,900 


743,210 


1,440,430 





(743,210) 





Net Increase (Decrease) in Fund Balance 


(90,940) 


(743,210) 


(1,215,310) 




743,210 





Fund Balance- J anuary 1 


1,306,250 


743,210 


1,215,310 





(743,210) 





Fund Balance ■ December 31 


1,215,310 














Ending Fund Balance as a % of Revenue 


42.01 


0.00 


0.00 


0.00 


0.00 


0.00 
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2014 Cable Communications Fund 424 Budget 

This fund was eliminated in 2013. 

Cable Communications Fund 424 Revenue/Expenditure Trend 

($ millions) 




$0.0 $0.0 



CY2012 FY 2013 FY 2013 FY 2014 

Actual Stub Budget Stub Estimate Recommended 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



51 



Financial Summaries 




Convention Center 

This fund receives the fees charged for the use of the privately-managed Duke Energy Convention Center 
and revenue from a portion of the Transient Occupancy Tax to pay for its operation, utilities, maintenance, 
and capital improvements. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 




Taxes 


1,398,110 


581,310 


581,310 


1,200,000 


618,690 


1,200,000 


Licenses & Permits 




















Courts & Use of Money & Property 


193,260 


106,880 


106,880 


145,680 


38,800 


182,310 


Revenue from Other Agencies 




















Charges for Services 


5,953,000 


3,549,670 


3,549,670 


6,022,650 


2,472,980 


5,975,030 


Miscellaneous 


593,630 


324,280 


324,280 


427,310 


103,030 


355,000 


Revenue Subtotal 


8,138,000 


4,562,140 


4,562,140 


7,795,640 


3,233,500 


7,712,340 


Prior Year Cancellations 















Transfers In 


1,210 

















Subtotal 


1,210 

















Total Revenues/Resources 


8,139,210 


4,562,140 


4,562,140 


7,795,640 


3,233,500 


7,712,340 


Expenditures/Uses 


Personnel Services 


50,010 


25,900 


25,900 


59,330 


33,430 


62,300 


Employee Benefits 


18,570 


11,940 


11,940 


27,330 


15,400 


28,690 


Other Expenses 


7,002,750 


4,023,510 


4,023,510 


7,785,470 


3,761,960 


7,995,020 




Debt Service 


72,040 


35,580 


35,580 


70,360 


34,790 


68,800 




Transfers Out 


940,810 


230,000 


570,000 


230,000 





230,000 


Subtotal 


940,810 


230,000 


570,000 


230,000 





230,000 


Total Expenditures/Uses 


8,084,180 


4,326,930 


4,666,930 


8,172,490 


3,845,580 


8,384,810 


Net Increase (Decrease) in Fund Balance 


55,030 


235,210 


(104,790) 


(376,850) 


(612,080) 


(672,470) 


Fund Balance- J anuary 1 


2,188,730 


1,065,280 


2,243,760 


2,138,970 


1,073,690 


1,762,120 


Fund Balance - December 31 


2,243,760 


1,300,490 


2,138,970 


1,762,120 


461,630 


1,089,650 


Ending Fund Balance as a % of Revenue 


27.57 


28.51 


46.89 


22.60 


(5.90) 


14.13 
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2014 Convention Center Fund 1 03 Budget 



Debt Service 



Other Expenses 




Personnel Services 



Convention Center Fund 103 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 
Stub Budget 



FY 2013 
Stub Estimate 



FY 2014 
Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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General Aviation 

This fund accounts for revenues from hangar rental and other fees at Lunken Airport. Expenditures from 
this fund support maintenance and general operation of the municipally-owned Lunken Airport. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 


Revenue/Resources 


Taxes 




















Licenses & Permits 



















Courts & Use of Money & Property 


37,510 


15,000 


15,000 


25,000 


10,000 


25,000 




Charges for Services 


2,109,660 


1,005,300 


1,005,300 


2,025,000 


1,019,700 


2,025,000 
















Revenue Subtotal 


2,147,590 


1,020,300 


1,020,300 


2,050,000 


1,029,700 


2,050,000 


Prior Year Cancellations 


64,930 













Transfers In 


100,610 

















Subtotal 


165,540 




90 









Total Revenues/Resources 


2,313,130 


1,020,300 


1,020,390 


2,050,000 


1,029,700 


2,050,000 


Expenditures/Uses 


Personnel Services 


535,920 


350,530 


350,530 


697,700 


347,170 


709,200 


Employee Benefits 


220,190 


165,300 


165,300 


340,790 


175,490 


352,160 


Other Expenses 


636,410 


316,750 


316,750 


622,850 


306,110 


639,400 


Properties 


73,610 


55,150 


55,150 


112,000 


56,860 


115,710 


Debt Service 


72,740 


37,560 


37,560 


68,790 


31,230 


64,050 


Expenditures Subtotal 


1,538,870 


925,290 


925,290 


1,842,130 


916,860 


1,880,520 


Transfers Out 


585,570 








602,600 


602,600 


629,100 




585,570 








602,600 


602,600 


629,100 


Total Expenditures/Uses 


2,124,440 


925,290 


925,290 


2,444,730 


1,519,460 


2,509,620 


Net Increase (Decrease) in Fund Balance 


188,690 


95,010 


95,100 


(394,730) 


(489,760) 


(459,620) 


Fund Balance - J anuary 1 


1,976,530 


1,743,880 


2,165,220 


2,260,320 


516,440 


1,865,590 


Fund Balance - December 31 


2,165,220 


1,838,890 


2,260,320 


1,865,590 


26,700 


1,405,970 


Ending Fund Balance as a % of Revenue 


100.82 


180.23 


221.53 


91.00 


(89.23) 


68.58 
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201 4 General Aviation Fund 1 04 Budget 



Debt Service 
Properties 



Other Expenses 




Personnel Services 



General Aviation Fund 104 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 FY 2013 FY 2014 

Stub Budget Stub Estimate Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Financial Summaries 




Health Services 

This fund receives revenue from Medicare, Medicaid, and third parties for services by the City's health clin- 
ics to qualifying patients. This fund supports a policy of wellness and preventative health maintenance to 
serve the health needs of citizens. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 




















Revenue from Other Agencies 




















Charges for Services 


5,717,260 


2,591,000 


2,591,000 


5,402,000 


2,811,000 


5,642,000 


Miscellaneous 




















Revenue Subtotal 


5,717,260 


2,591,000 


2,591,000 


5,402,000 


2,811,000 


5,642,000 
















Transfers In 




















Subtotal 


200,250 





152,650 











Total Revenues/Resources 


5,917,510 


2,591,000 


2,743,650 


5,402,000 


2,811,000 


5,642,000 


Expenditures/Uses 


Personnel Services 


2,152,870 


1,131,010 


1,131,010 


2,387,120 


1,256,110 


2,438,820 


Employee Benefits 


1,015,270 


572,470 


572,470 


1,209,570 


637,110 


1,249,000 


Other Expenses 


2,490,910 


940,670 


940,670 


2,143,950 


1,203,290 


2,200,600 




Debt Service 






















Transfers Out 




















Subtotal 




















Total Expenditures/Uses 


5,659,050 


2,644,150 


2,644,150 


5,740,640 


3,096,510 


5,888,420 


Net Increase (Decrease) in Fund Balance 


258,460 


(53,150) 


99,500 


(338,640) 


(285,510) 


(246,420) 


Fund Balance -January 1 


509,340 


349,010 


767,800 


867,300 


518,290 


528,660 


Fund Balance - December 31 


767,800 


295,860 


867,300 


528,660 


232,800 


282,240 


Ending Fund Balance as a % of Revenue 


13.43 


11.42 


33.47 


9.79 


(1.63) 


5.00 
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2014 Health Services Fund 395 Budget 



Other Expenses 




Personnel Services 



Health Services Fund 395 Revenue/Expenditure Trend 

($ millions) 



$5.9 


$5.7 




$5.4 


$5.7 










































$2.6 


$2.6 


$2.7 


$2.6 














1 



















■ ■ ! ■ ■ ■ ■ ■ ■ ! 1 

CY2012 FY 2013 FY 2013 FY 2014 

Actual Stub Budget Stub Estimate Recommended 



■ Total Revenues/Resources □ Total Expenditures/Uses 
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Financial Summaries 




Income Tax Transit 

This fund accumulates the proceeds of the 0.3% of the Income Tax established for City transit needs and 
transportation-related functions. The City contracts with the Southwest Ohio Regional Transit Authority 
(SORTA) to operate the bus system. 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 


Revenue/Resources 


Taxes 


46,105,230 


22,713,540 


23,177,820 


47,745,260 


25,031,730 


48,707,010 


Licenses & Permits 




















Courts & Use of Money & Property 


92,980 


33,150 


33,150 


65,000 


31,850 


65,000 


Revenue from Other Agencies 















Charges for Services 


420 

















Miscellaneous 


43,700 

















Revenue Subtotal 


46,242,330 


22,746,690 


23,210,970 


47,810,260 


25,063,580 


48,772,010 


Prior Year Cancellations 


4,370 












Transfers In 


3,100 

















Subtotal 


7,470 

















Total Revenues/Resources 


46,249,800 


22,746,690 


23,210,970 


47,810,260 


25,063,580 


48,772,010 


Expenditures/Uses 


Personnel Services 


25,270 


35,710 


35,710 


65,960 


30,250 


67,400 


Employee Benefits 


11,340 


7,380 


7,380 


18,830 


11,460 


20,060 


Other Expenses 


45,628,870 


28,271,880 


24,276,090 


49,456,760 


21,184,880 


48,828,900 




Debt Service 






















Transfers Out 


100,000 








100,000 


100,000 


100,000 


Subtotal 


100,000 








100,000 


100,000 


100,000 


Total Expenditures/Uses 


45,765,480 


28,314,970 


24,319,180 


49,641,550 


21,326,590 


49,016,360 


Net Increase (Decrease) in Fund Balance 


484,320 


(5,568,280) 


(1,108,210) 


(1,831,290) 


3,736,990 


(244,350) 


Fund Balance- J anuary 1 


5,707,280 


6,268,380 


6,191,600 


5,083,390 


(1,184,990) 


3,252,100 


Fund Balance - December 31 


6,191,600 


700,100 


5,083,390 


3,252,100 


2,552,000 


3,007,750 


Ending Fund Balance as a % of Revenue 


13.39 


3.08 


21.90 


6.80 


3.72 


6.17 



58 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



c 



Financial Summaries 



2014 Income Tax Transit Fund 759 Budget 



Other Expenses 




Personnel Services 



Income Tax Transit Fund 759 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 FY 2013 FY 2014 

Stub Budget Stub Estimate Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Financial Summaries 




Income Tax-Infrastructure 

This fund accounts for receipts from the 0.1% increase in the Income Tax approved by voters in 1988 and for 
expenses for repair, upkeep, and improvements of the City's infrastructure. The City must spend a mini- 
mum amount for yearly infrastructure needs 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 


Revenue/Resources 


Taxes 


15,368,410 


7,571,180 


7,725,940 


15,915,090 


8,343,910 


16,235,670 


Licenses & Permits 




















Courts & Use of Money & Property 




















Revenue from Other Agencies 


12,960 













Charges for Services 


76,280 

















Miscellaneous 


41,520 

















Revenue Subtotal 


15,499,170 


7,571,180 


7,725,940 


15,915,090 


8,343,910 


16,235,670 
















Transfers In 




















Subtotal 


293,630 





9,110 











Total Revenues/Resources 


15,792,800 


7,571,180 


7,735,050 


15,915,090 


8,343,910 


16,235,670 


Expenditures/Uses 


Personnel Services 


6,732,920 


4,107,680 


4,107,680 


8,095,900 


3,988,230 


8,223,840 


Employee Benefits 


3,685,120 


1,950,770 


1,950,770 


4,385,590 


2,434,820 


4,567,780 


Other Expenses 


3,472,370 


2,283,360 


2,313,310 


4,797,950 


2,514,590 


4,867,770 




Debt Service 






















Transfers Out 




















Subtotal 




















Total Expenditures/Uses 


13,893,600 


8,341,810 


8,371,760 


17,291,080 


8,949,280 


17,671,430 


Net Increase (Decrease) in Fund Balance 


1,899,200 


(770,630) 


(636,710) 


(1,375,990) 


(605,370) 


(1,435,760) 


Fund Balance- J anuary 1 


5,078,530 


5,329,260 


6,977,730 


6,341,020 


1,011,760 


4,965,030 


Fund Balance - December 31 


6,977,730 


4,558,630 


6,341,020 


4,965,030 


406,400 


3,529,270 


Ending Fund Balance as a % of Revenue 


45.02 


60.21 


82.07 


31.20 


(29.01) 


21.74 
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2014 Income Tax-Infrastructure Fund 302 Budget 



Other Expenses 




Properties 



Personnel Services 



Income Tax-Infrastructure Fund 302 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 FY 2013 FY 2014 

Stub Budget Stub Estimate Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Financial Summaries 




Metropolitan Sewer District 

This fund supports the management and operation of the Metropolitan Sewer District (MSD). MSD is run 
by the City on behalf of Hamilton County. User fees charged to customers fund operating expenses and 
capital improvements. 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 


24,880 


40,000 


40,000 


40,000 





40,000 


Courts & Use of Money & Property 


1,604,900 


2,150,000 


2,150,000 


2,150,000 





2,150,000 


Revenue from Other Agencies 


89,780 
















Charges for Services 


244,260,610 


260,100,000 


260,100,000 


260,100,000 





260,100,000 


Miscellaneous 


2,401,180 


500,000 


500,000 


500,000 





500,000 


Revenue Subtotal 


248,381,350 


262,790,000 


262,790,000 


262,790,000 





262,790,000 
















Transfers In 




















Subtotal 


7,894,270 





23,670 











Total Revenues/Resources 


256,275,620 


262,790,000 


262,813,670 


262,790,000 





262,790,000 


Expenditures/Uses 


Personnel Services 


29,883,980 


17,056,460 


17,056,460 


33,651,580 


16,595,110 


35,434,030 


Employee Benefits 


15,270,730 


8,465,490 


8,465,490 


17,488,620 


9,023,120 


19,316,510 


Other Expenses 


47,287,300 


27,622,490 


27,622,490 


64,703,970 


37,081,470 


65,643,670 








2,169,130 


5,696,680 


3,527,560 


5,867,580 
116,800,000 


Debt Service 


80,596,480 


50,000,000 


50,000,000 


105,700,000 


55,700,000 




Transfers Out 


62,180,000 


60,000,000 


60,000,000 


60,000,000 





60,000,000 


Subtotal 


62,180,000 


60,000,000 


60,000,000 


60,000,000 





60,000,000 


Total Expenditures/Uses 


238,023,860 


165,313,570 


165,313,570 


287,240,850 


121,927,260 


303,061,790 


Net Increase (Decrease) in Fund Balance 


18,251,760 


97,476,430 


97,500,100 


(24,450,850) 


(121,927,260) 


(40,271,790) 


Fund Balance -January 1 


57,027,780 


80,813,690 


75,279,540 


172,779,640 


91,965,950 


148,328,790 


Fund Balance - December 31 


75,279,540 


178,290,120 


172,779,640 


148,328,790 


(29,961,330) 


108,057,000 


Ending Fund Balance as a % of Revenue 


30.31 


67.85 


65.75 


56.44 


(11.40) 


41.12 
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2014 Metropolitan Sewer District Fund 701 Budget 




nel Services 



Other Expenses 



Properties 



.2 



CY2012 FY 2013 FY 2013 FY 2014 

Actual Stub Budget Stub Estimate Recommended 



■ Total Revenues/Resources □ Total Expenditures/Uses 
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Municipal Golf 

This fund supports the operation and maintenance of the City's privately managed golf courses, using 
receipts from fees charged for the use of golf courses, driving ranges, golf carts, and concessions purchased 
by golf patrons. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


16,430 


6,000 


6,000 


13,000 


7,000 


13,000 


Revenue from Other Agencies 



















Charges for Services 


5,996,110 


3,040,000 


3,040,000 


6,387,000 


3,347,000 


6,387,000 


Miscellaneous 


41,830 

















Revenue Subtotal 


6,054,370 


3,046,000 


3,046,000 


6,400,000 


3,354,000 


6,400,000 
















Transfers In 




















Subtotal 


250,900 





63,900 











Total Revenues/Resources 


6,305,270 


3,046,000 


3,109,900 


6,400,000 


3,354,000 


6,400,000 


Expenditures/Uses 


Personnel Services 


227,470 


115,080 


115,080 


280,340 


165,260 


287,350 


Employee Benefits 


79,690 


42,590 


42,590 


121,540 


78,950 


124,090 


Other Expenses 


5,615,170 


3,360,870 


3,360,870 


6,240,500 


2,879,630 


5,695,260 




Debt Service 


371,730 


45,000 


45,000 


356,060 


311,060 


350,390 




Transfers Out 




















Subtotal 




















Total Expenditures/Uses 


6,294,060 


3,563,540 


3,563,540 


6,998,440 


3,434,900 


6,457,090 


Net Increase (Decrease) in Fund Balance 


11,210 


(517,540) 


(453,640) 


(598,440) 


(80,900) 


(57,090) 


Fund Balance -January 1 


1,348,960 


1,077,130 


1,360,170 


906,530 


(170,600) 


308,090 


Fund Balance - December 31 


1,360,170 


559,590 


906,530 


308,090 


(251,500) 


251,000 


Ending Fund Balance as a % of Revenue 


22.47 


18.37 


29.76 


4.81 


(13.56) 


3.92 
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201 4 Municipal Golf Fund 1 05 Budget 



Debt Service 




Personnel Services 



Other Expenses 



Municipal Golf Fund 105 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 FY 2013 FY 2014 

Stub Budget Stub Estimate Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Municipal Motor Vehicle Lie Tx 

This fund accounts for the receipts from the Motor Vehicle License Tax levied by the City and 50% of the 
receipts from the tax levied by Hamilton County. Fund expenditures are dedicated to repair, upkeep, and 
improvements to the City's right-of-way 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 




















Revenue from Other Agencies 


2,518,520 










2,535,000 


Charges for Services 


25,110 

















Miscellaneous 


3,220 

















Revenue Subtotal 


2,546,850 


1,242,150 


1,242,150 


2,535,000 


1,292,850 


2,535,000 
















Transfers In 




















Subtotal 


71,250 

















Total Revenues/Resources 


2,618,100 


1,242,150 


1,242,150 


2,535,000 


1,292,850 


2,535,000 


Expenditures/Uses 


Personnel Services 


1,097,280 


600,900 


600,900 


1,217,720 


616,810 


1,228,800 


Employee Benefits 


623,350 


318,900 


318,900 


723,490 


404,590 


753,280 


Other Expenses 


544,100 


383,440 


383,440 


756,420 


372,980 


794,610 




Debt Service 






















Transfers Out 




















Subtotal 




















Total Expenditures/Uses 


2,264,730 


1,303,240 


1,303,240 


2,697,630 


1,394,380 


2,776,690 


Net Increase (Decrease) in Fund Balance 


353,370 


(61,090) 


(61,090) 


(162,630) 


(101,530) 


(241,690) 


Fund Balance -January 1 


562,830 


380,780 


916,200 


855,110 


474,330 


692,480 


Fund Balance - December 31 


916,200 


319,690 


855,110 


692,480 


372,790 


450,790 


Ending Fund Balance as a % of Revenue 


35.97 


25.74 


68.84 


27.32 


1.58 


17.78 
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2014 Municipal Motor Vehicle Lie Tx Fund 306 Budget 



Other Expenses 




Personnel Services 



Municipal Motor Vehicle Lie Tx Fund 306 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 
Stub Budget 



FY 2013 
Stub Estimate 



FY 2014 
Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Parking Meter 

This fund accounts for net receipts from the City's parking meters throughout the City, but primarily down- 
town. Expenditures include the City's Special Improvement District Assessment payment, and improve- 
ments and maintenance in select rights of way. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 




















Revenue from Other Agencies 
















Charges for Services 


963,340 

















Miscellaneous 




















Revenue Subtotal 


963,340 































Transfers In 




















Subtotal 


88,030 





316,880 











Total Revenues/Resources 


1,051,370 





316,880 













Personnel Services 


404,150 

















Employee Benefits 


62,940 

















Other Expenses 


684,780 



















Debt Service 






















Transfers Out 





774,400 


1,331,230 





(774,400) 





Subtotal 





774,400 


1,331,230 





(774,400) 





Total Expenditures/Uses 


1,151,870 


774,400 


1,331,230 





(774,400) 





Net Increase (Decrease) in Fund Balance 


(100,500) 


(774,400) 


(1,014,350) 




774,400 





Fund Balance -January 1 


1,114,850 


774,400 


1,014,350 





(774,400) 





Fund Balance - December 31 


1,014,350 

















Ending Fund Balance as a % of Revenue 


105.30 


0.00 


0.00 


0.00 


0.00 


0.00 
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2014 Parking Meter Fund 303 Budget 

This fund was eliminated in 2013. 



Parking Meter Fund 303 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 
Stub Budget 



FY 2013 
Stub Estimate 



FY 2014 
Recommended 



■ Total Revenues/Resources □ Total Expenditures/Uses 
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Parking System Facilities 

This fund supports the operations of and improvements to the City's public garages and parking lots. The 
Parking System operates as a system whereby the more profitable garages and parking lots support those in 
marginal and less profitable locations. 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


175,130 


85,500 


46,000 


77,500 


(8,000) 


77,500 


Revenue from Other Agencies 




















Charges for Services 


9,989,370 


4,035,800 


4,480,900 


8,961,550 


4,925,750 


8,961,550 


Miscellaneous 


1,700 

















Revenue Subtotal 


10,166,200 


4,121,300 


4,526,900 


9,039,050 


4,917,750 


9,039,050 


Prior Year Cancellations 


459,200 




119,830 









Transfers In 


246,200 





50,000 











Subtotal 


705,400 





169,830 











Total Revenues/Resources 


10,871,600 


4,121,300 


4,696,730 


9,039,050 


4,917,750 


9,039,050 


Expenditures/Uses 


Personnel Services 


1,366,620 


773,280 


773,280 


1,655,350 


882,080 


1,683,750 


Employee Benefits 


785,410 


452,790 


452,790 


948,340 


495,550 


982,770 


Other Expenses 


4,282,900 


2,091,990 


2,091,990 


4,576,780 


2,484,800 


4,704,630 


Debt Service 


374,720 


236,020 


236,020 


1,235,530 


999,510 


1,996,830 




Transfers Out 


9,857,850 





2,424,000 


100,000 


100,000 


100,000 


Subtotal 


9,857,850 





2,424,000 


100,000 


100,000 


100,000 


Total Expenditures/Uses 


16,667,500 


3,554,080 


5,978,080 


8,516,000 


4,961,940 


9,467,980 


Net Increase (Decrease) in Fund Balance 


(5,795,900) 


567,220 


(1,281,350) 


523,050 


(44,190) 


(428,930) 


Fund Balance -January 1 


13,159,390 


13,759,980 


7,363,490 


6,082,140 


(7,677,840) 


6,605,190 


Fund Balance - December 31 


7,363,490 


14,327,200 


6,082,140 


6,605,190 


(7,722,010) 


6,176,260 


Ending Fund Balance as a % of Revenue 


72.43 


347.64 


134.36 


73.07 


(274.56) 


68.33 
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2014 Parking System Facilities Fund 102 Budget 



Debt Service 



Other Expenses 




Personnel Services 



Parking System Facilities Fund 102 Revenue/Expenditure Trend 

($ millions) 




CY 2012 
Actual 



FY 2013 
Stub Budget 



FY 2013 
Stub Estimate 



FY 2014 
Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 
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Recreation Special Activities 

This fund accounts for the receipts and operating expenditures of recreation facility rentals, day camps, 
swimming pools, the Schmidt boat ramp, concessions, and recreation center contract classes. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 


Revenue/Resources 


Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


90,960 


27,500 


27,500 


99,500 


72,000 


99,500 




Charges for Services 


3,207,020 


1,892,500 


1,892,500 


3,164,500 


1,272,000 


3,164,500 










1,000 






Revenue Subtotal 


3,373,040 


1,950,500 


1,950,500 


3,335,000 


1,384,500 


3,335,000 


Prior Year Cancellations 















Transfers In 




















Subtotal 


17,970 




7,360 









Total Revenues/Resources 


3,391,010 


1,950,500 


1,957,860 


3,335,000 


1,384,500 


3,335,000 


Expenditures/Uses 


Personnel Services 


2,032,740 


1,173,000 


1,173,000 


2,351,040 


1,178,030 


2,404,940 


Employee Benefits 


236,860 


122,210 


122,210 


255,920 


133,710 


242,250 


Other Expenses 


878,240 


597,160 


597,160 


1,230,730 


633,580 


1,261,610 


Properties 












13,160 


Debt Service 




















Expenditures Subtotal 


3,147,840 


1,898,330 


1,898,330 


3,850,410 


1,952,080 


3,921,960 


Transfers Out 








































Total Expenditures/Uses 


3,147,840 


1,898,330 


1,898,330 


3,850,410 


1,952,080 


3,921,960 


Net Increase (Decrease) in Fund Balance 


243,170 


52,170 


59,530 


(515,410) 


(567,580) 


(586,960) 


Fund Balance - J anuary 1 


1,974,990 


1,318,960 


2,218,160 


2,277,690 


958,730 


1,762,280 


Fund Balance - December 31 


2,218,160 






1,762,280 


391,150 


1,175,320 


Ending Fund Balance as a % of Revenue 


65.76 


70.30 


116.77 


52.84 


(17.45) 


35.24 
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2014 Recreation Special Activities Fund 323 Budget 



Other Expenses 




Properties 



Personnel Services 



Recreation Special Activities Fund 323 Revenue/Expenditure Trend 

($ millions) 
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Financial Summaries 




Sawyer Point 

The revenue from this fund is generated from waterfront fee-based programs, waterfront special activities 
and events, concession commissions, and parking fees. 





CY 2012 
Actual 


FY 2013 
Stub Budget 


FY 2013 
Stub Estimate 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to 
FY 2014 


FY 2015 
Recommended 


Revenue/Resources 


Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


25,460 


13,990 


13,990 


23,980 


10,000 


23,380 




Charges for Services 


960,650 


344,600 


344,600 


700,630 


356,030 


701,620 
















Revenue Subtotal 


986,110 


358,590 


358,590 


724,610 


366,030 


725,000 


Prior Year Cancellations 















Transfers In 




















Subtotal 


21,190 




900 









Total Revenues/Resources 


1,007,300 


358,590 


359,490 


724,610 


366,030 


725,000 


Expenditures/Uses 


Personnel Services 


107,390 


86,870 


86,870 


442,930 


356,060 


447,000 


Employee Benefits 


34,580 


25,970 


25,970 


175,100 


149,120 


175,590 


Other Expenses 


341,010 


286,450 


286,450 


499,080 


212,630 


497,550 


Properties 















Debt Service 




















Expenditures Subtotal 


482,980 


399,290 


399,290 


1,117,110 


717,810 


1,120,140 


Transfers Out 








































Total Expenditures/Uses 


482,980 


399,290 


399,290 


1,117,110 


717,810 


1,120,140 


Net Increase (Decrease) in Fund Balance 


524,320 


(40,700) 


(39,800) 


(392,500) 


(351,780) 


(395,140) 


Fund Balance ■ J anuary 1 


1,021,710 


982,690 


1,546,030 


1,506,230 


523,540 


1,113,730 


Fund Balance - December 31 


1,546,030 


941,990 


1,506,230 


1,113,730 


171,740 


718,590 


Ending Fund Balance as a % of Revenue 


156.78 


262.69 


420.04 


153.70 


(108.99) 


99.12 
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201 4 Sawyer Point Fund 31 8 Budget 



Other Expenses 




Personnel Services 



Sawyer Point Fund 318 Revenue/Expenditure Trend 

($ millions) 




CY2012 FY 2013 FY 2013 FY 2014 

Actual Stub Budget Stub Estimate Recommended 



■ Total Revenues/Resources □ Total Expenditures/Uses 
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Stormwater Management 

This fund supports the operations, maintenance and capital improvements for the City's Stormwater mitiga- 
tion efforts. Revenues are generated by a user fee determined by property area and land use based on an 
intensity of development factor formula. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


106,520 


53,500 


53,500 


107,000 


53,500 


107,000 


Revenue from Other Agencies 




















Charges for Services 


9,449,330 


4,700,000 


4,700,000 


9,400,000 


4,700,000 


9,400,000 


Miscellaneous 


36,050 

















Revenue Subtotal 


9,591,900 


4,753,500 


4,753,500 


9,507,000 


4,753,500 


9,507,000 


Prior Year Cancellations 


149,530 












Transfers In 


921,910 

















Subtotal 


1,071,440 





41,910 











Total Revenues/Resources 


10,663,340 


4,753,500 


4,795,410 


9,507,000 


4,753,500 


9,507,000 


Expenditures/Uses 


Personnel Services 


1,718,500 


869,150 


869,150 


1,810,310 


941,160 


1,820,780 


Employee Benefits 


373,620 


495,870 


495,870 


1,038,250 


542,380 


1,037,220 


Other Expenses 


5,218,170 


3,157,630 


3,157,630 


6,402,650 


3,245,030 


6,542,140 










87,050 






Debt Service 


742,090 


364,750 


364,750 


719,690 


354,940 


700,490 




Transfers Out 


1,898,500 








861,000 


861,000 


900,000 


Subtotal 


1,898,500 








861,000 


861,000 


900,000 


Total Expenditures/Uses 


10,321,720 


4,924,900 


4,924,900 


10,918,950 


5,994,060 


11,082,630 


Net Increase (Decrease) in Fund Balance 


341,620 


(171,400) 


(129,490) 


(1,411,950) 


(1,240,560) 


(1,575,630) 


Fund Balance- J anuary 1 


3,919,570 


3,401,410 


4,261,190 


4,131,700 


730,290 


2,719,750 


Fund Balance - December 31 


4,261,190 


3,230,010 


4,131,700 


2,719,750 


(510,260) 


1,144,120 


Ending Fund Balance as a % of Revenue 


44.42 


67.95 


86.92 


28.61 


(39.34) 


12.03 
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201 4 Stormwater Management Fund 1 07 Budget 



Debt Service 
Properties — 



Other Expenses 




Personnel Services 



Stormwater Management Fund 107 Revenue/Expenditure Trend 

($ millions) 
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$10.3 






$10.9 
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$4.8 
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CY2012 FY 2013 FY 2013 FY 2014 

Actual Stub Budget Stub Estimate Recommended 
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Street Const Maint & Repair 

This fund is used by the City to supplement the maintenance and repair of the City's street system and traf- 
fic control devices. The funds are received from the State of Ohio from the motor vehicle license tax and gas- 
oline taxes. 













Change FY 2013 






CY 2012 


FY 2013 


FY 2013 


FY 2014 


Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 




















Revenue from Other Agencies 


9,265,680 










9,448,480 


Charges for Services 


53,740 

















Miscellaneous 


4,540 

















Revenue Subtotal 


9,323,960 


4,522,720 


4,522,720 


9,336,770 


4,814,050 


9,448,480 
















Transfers In 




















Subtotal 


146,400 





50 











Total Revenues/Resources 


9,470,360 


4,522,720 


4,522,770 


9,336,770 


4,814,050 


9,448,480 


Expenditures/Uses 


Personnel Services 


4,742,140 


2,725,470 


2,725,470 


4,508,030 


1,782,550 


4,597,800 


Employee Benefits 


2,620,240 


1,392,910 


1,397,710 


2,698,780 


1,305,870 


2,815,540 


Other Expenses 


1,982,860 


1,278,700 


1,278,700 


2,595,550 


1,316,860 


2,688,330 
















Debt Service 






















Transfers Out 




















Subtotal 




















Total Expenditures/Uses 


9,359,740 


5,402,340 


5,407,140 


9,820,160 


4,417,820 


10,120,060 


Net Increase (Decrease) in Fund Balance 


110,620 


(879,620) 


(884,370) 


(483,390) 


396,230 


(671,580) 


Fund Balance- J anuary 1 


2,518,200 


1,824,300 


2,628,820 


1,744,450 


(79,850) 


1,261,060 


Fund Balance - December 31 


2,628,820 


944,680 


1,744,450 


1,261,060 


316,380 


589,480 


Ending Fund Balance as a % of Revenue 


28.19 


20.89 


38.57 


13.51 


(7.38) 


6.24 
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2014 Street Const Maint & Repair Fund 301 Budget 



Other Expenses 




Properties 



Personnel Services 



Street Const Maint & Repair Fund 301 Revenue/Expenditure Trend 

($ millions) 
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■ Total Revenues/Resources □ Total Expenditures/Uses 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



79 



Financial Summaries 




Water Works 

This fund supports the operations, capital improvements, repairs, and debt service expenditures of the 
Greater Cincinnati Water Works (GCWW). The City owns and operates the entire system, which is funded 
mainly by water user fees paid by GCWW customers. 





CY 2012 


FY 2013 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to 


FY 2015 




Actual 


Stub Budget 


Stub Estimate 


Recommended 


FY 2014 


Recommended 






Taxes 




















Licenses & Permits 




















Courts & Use of Money & Property 


937,990 


775,640 


701,960 


1,544,860 


769,220 


1,549,080 


Revenue from Other Agencies 


479,070 


263,320 


263,320 


572,430 


309,110 


568,430 


Charges for Services 


131,824,320 


65,766,540 


65,454,580 


146,647,840 


80,881,300 


148,684,580 


Miscellaneous 


402,230 


172,800 


172,810 


375,660 


202,860 


370,260 


Revenue Subtotal 


133,643,610 


66,978,300 


66,592,670 


149,140,790 


82,162,490 


151,172,350 
















Transfers In 




















Subtotal 


1,816,900 





469,690 











Total Revenues/Resources 


135,460,510 


66,978,300 


67,062,360 


149,140,790 


82,162,490 


151,172,350 


Expenditures/Uses 


Personnel Services 


27,503,830 


15,735,670 


15,735,670 


31,688,180 


15,952,520 


32,254,160 


Employee Benefits 


13,674,750 


7,562,620 


7,562,620 


16,037,540 


8,474,920 


16,750,130 


Other Expenses 


34,523,850 


17,113,280 


17,113,280 


39,663,820 


22,550,540 


41,715,270 






445,430 


445,430 


1,001,150 


555,720 


1,034,280 


Debt Service 


42,456,290 


21,698,090 


21,698,090 


48,180,320 


26,482,230 


49,783,650 




Transfers Out 


13,078,000 


11,685,000 


11,685,000 


12,651,000 


966,000 


14,963,000 


Subtotal 


13,078,000 


11,685,000 


11,685,000 


12,651,000 


966,000 


14,963,000 


Total Expenditures/Uses 


132,270,120 


74,240,090 


74,240,090 


149,222,010 


74,981,930 


156,500,490 


Net Increase (Decrease) in Fund Balance 


3,190,390 


(7,261,790) 


(7,177,730) 


(81,220) 


7,180,560 


(5,328,140) 


Fund Balance -January 1 


57,089,730 


52,759,580 


60,280,120 


53,102,390 


342,810 


53,021,170 


Fund Balance - December 31 


60,280,120 


45,497,790 


53,102,390 


53,021,170 


7,523,380 


47,693,030 


Ending Fund Balance as a % of Revenue 


45.11 


67.93 


79.74 


35.55 


(32.38) 


31.55 
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Financial Summaries 




Personnel Services 



Debt Service 



Properties 




Other Expenses 



Waterworks Fund 101 Revenue/Expenditure Trend 
($ millions) 



160 
140 
120 
100 
80 
60 
40 
20 




$14 9. 1 $ 1 49.2 



$135.5 $132 3 



$67.0 



$74.2 



$74.2 



CY 2012 
Actual 



FY 2013 FY 2013 FY 2014 

Stub Budget Stub Estimate Recommended 



I Total Revenues/Resources □ Total Expenditures/Uses 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



81 



c 



This page intentionally left blank. 



82 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 




Departmental Budgets 



Departmental Budgets 

The "All Funds Operating Budget Summary" on page 85 lists, by department, the Fiscal Years 2014-2015 
Recommended All Funds Biennial Operating Budget compared to the FY 2013 All Funds Approved Operat- 
ing Stub Budget and the Calendar Year (CY) 2012 Approved Operating Budget Update. This table does not 
include internal service funds because the revenue for those funds is received from interdepartmental bill- 
ing for services. For example, the Fleet Services Fund is not included because the in-house fuel and vehicle 
maintenance costs are already included in the non-personnel budgets of other departments. It would be a 
"double count" of costs to include internal service funds within the "All Funds Operating Budget Sum- 
mary." 

The "General Fund Budget Summary" on page 87 lists, by departments, the recommended Fiscal Years 
2014-2015 General Fund Biennial Operating Budget compared to the FY 2013 Approved General Fund 
Operating Stub Budget and the CY 2012 Approved Operating Budget Update. 

The "Non-Departmental Budget Summary - Biennial" on page 86 lists, by non-departmental account, the 
FY2014-2015 Biennial Budget compared to the FY 2013 Approved General Fund Operating Stub Budget and 
the CY 2012 Approved Operating Budget Update. 

The "Recommended Staffing Plan" on page 88 lists, by department, the number of full-time equivalent 
(FTE) positions funded in the CY 2012 Budget, FY 2013 Stub Budget, FY 2014 Recommended, and FY 2015 
Recommended budgets in the General Fund, Other Funds, and All Funds. Presented at the bottom of the 
"Staffing Plan" is a breakdown of the total number of authorized FTE for the Police Sworn, Fire Sworn, and 
Non-Sworn position categories. 

The "FY 2014 Continuation Budget/FY 2014 Recommended Budget Comparison" on page 89 lists, by 
department, a comparison between the Recommended Budget and the Continuation Budget. The Continu- 
ation Budget assumes continuation of the services included in the FY 2013 Stub Budget annualized and as 
escalated by inflation with any adjustments, such as the movement of an organization from one department 
to another. The difference between the Recommended Budget from the Continuation Budget shows the 
affect of budget increases and decreases for each departmental well as non-departmental accounts. 

The "FY 2014 All Funds Biennial Budget Summary by Type" on page 90 lists, by department, the Recom- 
mended FY 2014 Operating Budget broken out by type of fund. The "FY 2015 All Funds Biennial Budget 
Summary by Type" on page 91 lists, by department, the Recommended FY 2015 Operating Budget broken 
out by type of fund. 

The "Departmental Information" beginning on page 93 includes the department's mission statement, orga- 
nizational chart, department budget summary, list of programs, and a program summary for each program. 
Each program summary includes a Description of the Program, Program Goal, Funding Summary, Adjust- 
ments to Costs to Maintain Current Program Services, Significant Program Changes broken out by On- 
Going Changes and One-Time Changes, and Program Performance Measures. 

The Adjustments to Costs to Maintain Current Program Services section contains a summary of the FY 2014 
budget adjustments that were necessary to maintain the current level of service provided by each program. 
Due to the fiscal year change, the variance also includes the annualization from a six-month Stub Budget to 
a full Fiscal Year and also includes typical inflationary increases. 

The Significant Program Changes section summarizes the significant budget reductions and/ or increases 
that are included in the FY 2014-2015 Recommended Biennial Budget. This section details the budget 
change, FTE change, impacted fund(s), and provides a description for each significant program change. 
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There is a section broken out by On-going Significant Program Changes and one for One-Time Significant 
Program Changes. 
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All Funds Operating Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 






1,014,070 


2,040,090 


1,026,020 


2,027,850 


Office of the Mayor 


597,700 


303,450 


573,110 


269,660 


544,360 


Clerk of Council 


743,120 


357,770 


759,680 


401,900 


752,090 


City Manager 


9,282,020 


5,397,090 


19,448,780 


14,051,690 


19,539,860 


Citizen Complaint and Internal Audit 


976,420 


520,820 


843,980 


323,160 


845,060 


Community Development 


6,776,730 


3,601,870 


6,134,430 


2,532,560 


6,281,550 


Enterprise Services 


13,673,620 


7,488,910 


15,602,190 


8,113,290 


16,768,720 


Enterprise Technology Solutions 


15,387,600 


7,269,440 


14,339,560 


7,070,130 


14,525,550 






35,435,420 


121,651,360 


86,215,940 


101,390,620 


Fire 


94,430,500 


45,553,440 


92,494,660 


46,941,220 


90,607,530 




Human Resources 


2,151,030 


1,018,690 


2,236,250 


1,217,560 


2,246,540 






3,322,800 


6,001,900 


2,679,100 


6,090,270 


Parks 


14,694,450 


7,427,860 


14,699,780 


7,271,930 


15,050,090 


Planning and Buildings 


6,256,310 


3,181,090 


6,525,830 


3,344,730 


6,677,800 


Police 


135,873,340 


68,827,620 


120,027,870 


51,200,260 


120,167,140 




40,091,440 


18,830,390 


37,618,090 


18,787,700 


38,652,970 


Recreation 


28,205,300 


14,070,470 


28,124,980 


14,054,510 


28,234,060 


Retirement 

















Sewers 


209,978,610 


107,417,160 


230,494,920 


123,077,760 


246,573,970 


Transportation & Engineering 


11,712,580 


5,680,390 


11,323,930 


5,643,540 


11,596,020 


Waterworks 


118,825,550 


61,027,880 


132,771,460 


71,743,580 


137,907,750 




44,865,650 


27,970,830 


48,875,000 


20,904,170 


48,242,770 




907,675,770 


446,071,290 


952,630,790 


506,559,520 


956,527,370 


Non-Departmental Benefits 


14,961,080 


4,624,490 


14,432,950 


9,808,460 


12,577,400 


General Fund Overhead 


7,813,040 


3,812,120 


7,750,050 


3,937,940 


7,750,050 


Non-Departmental Accounts 


13,247,000 


5,687,240 


15,052,880 


9,365,640 


14,121,820 


Reserve for Contingencies 


3,100,000 


155,860 


1,300,000 


1,144,140 


1,300,000 






979,556,040 


477,250,170 


1,024,345,740 


547,095,600 


1,024,861,660 
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Non-Departmental Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Prior Year Pension Obligations 


6,581,350 


976,170 


7,449,770 


6,473,610 


8,157,740 


Public Employee Assistance Program 


468,530 


246,250 


414,220 


167,980 


425,180 


Workers Compensation 


5,476,470 


2,574,480 


5,148,960 


2,574,480 


2,574,480 


Police and Firefighters Insurance 


300,000 


150,000 


300,000 


150,000 


300,000 


Unemployment Compensation 


629,530 


250,000 


520,000 


270,000 


520,000 


Lump Sum Payments 


1,500,000 








600,000 


City Council Staff Benefits 


5,200 














Non-Departmental Benefits Total 


14,961,080 


4,624,500 


14,432,950 


9,808,470 


12,577,400 


General Fund Overhead 


7,813,040 


3,812,120 


7,750,050 


3,937,940 


7,750,050 


Non-Departmental Accounts 


Audit and Examiner's Fees 


305,720 


227,860 


405,720 


177,860 


305,720 


Hamco Treasurer & Auditor Fees 


610,000 


320,000 


600,000 


280,000 


600,000 


County Clerk Fees 


365,000 


175,000 


350,000 


175,000 


350,000 


Election Expense 


325,000 


110,000 


525,000 




110,000 


J udgments Against the City 


900,000 


385,000 


900,000 


515,000 


900,000 


Enterprise Software and Licenses 


1,173,250 


1,328,880 


2,966,970 


1,638,090 


2,876,700 


Memberships & Lobbyists 


213,400 


81,700 


157,400 


75,700 


157,400 


HUD Section 108 Debt Service 


632,630 


322,800 


509,090 


186,290 


550,000 


Mayor's Office Obligations 


160,000 


80,000 


126,700 


46,700 


160,000 




Downtown Spec Improve District 


112,000 


56,000 


112,000 


56,000 


112,000 








5,000,000 


2,500,000 


5,000,000 


Cincinnati Music Hall 


100,000 


50,000 


100,000 


50,000 


100,000 


P ort Authority of G reater C incinnati 


700,000 




700,000 


700,000 


700,000 


Property Investment Reim. Agreements 


2,600,000 





2,500,000 


2,500,000 


2,100,000 


Non-Departmental Accounts Total 


13,247,000 


5,687,240 


15,052,880 


9,365,640 


14,121,820 


Reserve for Contingencies 


3,100,000 


155,860 


1,300,000 


1,144,140 


1,300,000 
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General Fund Budget Summary 



General Fund Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 




i a a r ™i /* a 


i An n ATA 

1,014,070 


^ AAA AAA 

2,040,090 


1 A ^ r A ^ A 

1,026,020 


^ A ^ ~J A F A 

2,027,850 


Office of the Mayor 


597,700 


303,450 


573,110 


269,660 


544,360 


Clerk of Council 


743,120 


357,770 


759,680 


A A 1 AAA 

401,900 


752,090 


City Manager 


7,139,730 


4,487,540 


15,966,200 


11,478,660 


16,332,720 


Citizen Complaint and Internal Audit 


953,470 


520,820 


A A "\ AAA 

843,980 


323,160 


A A r A/~ A 

845,060 


Community Development 


5,779,120 


2,969,460 


4,797,790 


1,828,320 


4,965,400 


Enterprise Technology Solutions 


4,459,350 


2,721,810 


5,221,830 


2,500,030 


5,209,440 


Finance 


7,345,540 


3,853,020 


7,173,800 


3,320,780 


7,374,880 


Fire 


94,358,450 


45,506,110 


92,400,780 


46,894,670 


90,509,300 


Health 


20,128,510 


10,614,400 


19,594,320 


8,979,910 


20,864,360 






855,360 


1,921,030 


1,065,680 


1,922,120 


Law 


5,787,220 


3,208,570 


5,773,010 


2,564,430 


5,852,970 




Planning and Buildings 


5,752,600 


2,976,050 


6,026,740 


3,050,690 


6,168,250 






67,001,200 


119,214,470 


52,213,280 


119,991,490 


Public Services 


19,963,240 


8,779,770 


18,466,110 


9,686,340 


18,882,450 


Recreation 


16,338,870 


8,062,060 


16,168,590 


8,106,530 


16,692,370 


Transportation & Engineering 


3,563,290 


1,610,640 


3,145,900 


1,535,260 


3,247,790 


Department Total 


337,869,230 


168,698,400 


327,449,490 


158,751,090 


329,802,400 


Non-Departmental Benefits 


10,651,270 


3,552,220 


9,756,890 


6,204,670 


8,616,260 


Non-Departmental Accounts 


12,334,900 


5,311,580 


14,438,070 


9,126,490 


13,466,100 


Reserve for Contingencies 


2,800,000 


155,860 


1,000,000 


844,140 


1,000,000 


Non-Departmental Budgets Total 


25,786,170 


9,019,660 


25,194,960 


16,175,300 


23,082,360 


Grand Total 


363,655,400 


177,718,060 


352,644,450 


174,926,390 


352,884,760 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



87 



Staffing Plan 




Recommended Staffing Plan 







General Fund 






Restricted Funds 






All Funds 






CY 2012 


FY 2013 


FY 2014 


FY 2015 


CY 2012 


FY 2013 


FY 2014 


FY 2015 


CY 2012 


FY 2013 


FY 2014 


FY 2015 


City Council 


27.00 


27.00 


27.00 


27.00 


0.00 


0.00 


0.00 


0.00 


27.00 


27.00 


27.00 


27.00 


Office of the Mayor 8.00 8.00 8.00 8.00 


0.00 


0.00 


0.00 


0.00 


8.00 8.00 8.00 8.00 


Clerk of Council 


7.00 


7.00 


7.00 


7.00 


0.00 


0.00 


0.00 


0.00 


7.00 


7.00 


7.00 


7.00 


City Manager 


40.01 


50.45 


178.00 


178.00 


17.99 


8.37 


16.75 


16.75 


58.00 


58.82 


194.75 


194.75 


Citizen Complaint and 


9.73 


10.00 


9.00 


9.00 


0.27 


0.00 


0.00 


0.00 


10.00 


10.00 


9.00 


9.00 




























Community Development 


42.85 


42.50 


41.50 


41.50 


15.65 


22.40 


22.40 


22.40 


58.50 


64.90 


63.90 


63.90 


Enterprise Services 


0.00 


0.00 


0.00 


0.00 


36.85 


36.85 


35.80 


35.80 


36.85 


36.85 


35.80 


35.80 


Enterprise Technology 


29.00 


47.00 


46.75 


46.75 


71.00 


50.00 


47.80 


46.80 


100.00 


97.00 


94.55 


93.55 


Solutions 




























73.48 


71.50 


68.67 


68.73 


34.57 


32.45 


32.09 


32.03 


108.05 


103.95 


100.76 


100.76 


Fire 


845.00 


825.00 


752.00 


752.00 


1.00 


1.00 


1.00 


1.00 


846.00 


826.00 


753.00 


753.00 


Health 


225.22 


225.63 


206.21 


206.21 


197.43 


184.98 


190.38 


190.38 


422.65 


410.61 


396.59 


396.59 


Human Resources 


22.10 


19.10 


19.10 


18.10 


3.00 


3.00 


3.00 


3.00 


25.10 


22.10 


22.10 


21.10 




61.20 


61.20 


56.20 


56.20 


8.00 8.00 8.00 8.00 


69.20 


69.20 


64.20 


64.20 


Parks 


119.83 


126.83 


120.80 


120.80 


66.40 


67.40 


65.40 


65.40 


186.23 


194.23 


186.20 


186.20 


Planning and Buildings 


63.00 


65.00 


65.00 


65.00 


6.00 


6.00 


6.00 


6.00 


69.00 


71.00 


71.00 


71.00 


Police 


1,341.00 


1,310.00 


1,089.00 


1,089.00 


0.00 


0.00 


0.00 


0.00 


1,341.00 


1,310.00 


1,089.00 


1,089.00 


Public Services 


134.38 


145.00 


144.00 


139.00 


299.12 


301.00 


294.00 


294.00 


433.50 


446.00 


438.00 


433.00 


Recreation 


262.54 


271.27 


262.03 


265.13 


148.84 


147.26 


142.51 


142.51 


411.38 


418.53 


404.54 


407.64 


Sewers 


0.00 


0.00 


0.00 


0.00 


764.08 


770.00 


721.46 


747.46 


764.08 


770.00 


721.46 


747.46 


Transportation & 


24.86 


15.20 


21.00 


21.00 


148.50 


157.80 


150.40 


150.40 


173.36 


173.00 


171.40 


171.40 


Engineering 


























Waterworks 


0.00 


0.00 


0.00 


0.00 


610.16 


617.95 


631.81 


634.03 


610.16 


617.95 


631.81 


634.03 


Total 


3,336.20 


3,327.68 


3,121.26 


3,118.42 


2,428.86 


2,414.46 


2,368.80 


2,395.96 


5,765.06 


5,742.14 


5,490.06 


5,514.38 


Police Sworn 


1,042.00 


1,006.00 


909.00 


909.00 


0.00 


0.00 


0.00 


0.00 


1,042.00 


1,006.00 


909.00 


909.00 


Fire Sworn 


817.00 


794.00 


725.00 


725.00 


0.00 


0.00 


0.00 


0.00 


817.00 


794.00 


725.00 


725.00 
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City Manager's Message 

2014 Continuation Budget / 2014 Recommended Budget Comparison 



FY 2014 Continuation Budget / FY 2014 Recommended Budget Comparison 





FY 2014 Continuation 


FY 2014 Recommended 


% Change FY 2014 Rec 




Budget 


Budget 


to Fy 2014 Cont 


Police 


$129,608,410 


$119,214,470 


-8.0% 


Fire 


$94,160,380 


$ 92,400,780 


-1.9% 


Public Safety Sub-Total 


$223,768,790 


$211,615,250 


-5.4% 


Health 


$21,292,170 


$ 19,594,320 


-8.0% 


Public Services 


*i O 11/1 ") AA 

$18,114,390 


1 /I CC 1 1 A 

$ lo,4oo,llU 


1 Af)/ 

1.9% 


Recreation 


fM "7 1 /I A cta 

$17,249,530 


ICiCOrroA 

$ 16,168,580 


C If)/ 

-6.3% 


Parks 


& o cm (ten 


& ~t OO ACA 

$ /,362,U6U 


10/10/ 

-13.4% 


City Manager's Office 


i+in in i a a 

$18,351,290 


/f i r f\r r "i a a 

$ 15,966,200 


-13.0% 


Finance 


a- ~i r a r r a a 

$ 7,695,680 


i+ ~J "I "I A A A A 

$ 7,173,800 


-6.8% 


Law 


* /■ in a a a 

$ 6,331,890 


Ar r T T A A T A 

$ 5,773,010 


-8.8% 


Planning & Buildings 


Jh /* ■! A A A H A 

$ 6,132,650 


A* A A A A T /l A 

$ 6,026,740 


-1.7% 


Community Development 


$ 5 848 610 


$ 4 797 790 


-18.0% 


enterprise lecnnoiogy joiunons 


$ D,4yi,DUU 


4 G IT] Q3fi 


A AO/ 


Transportation & Engineering 


$ 3,411,880 


$ 3,145,900 


-7.8% 


City Council 


$ 2,120,890 


$ 2,040,090 


-3.8% 


Human Resources 


$ 2,022,100 


$ 1,921,030 


-5.0% 


Citizen Complaint & Internal Audit 


$ 954,060 


$ 843,980 


-11.5% 


Clerk of Council 


$ 791,510 


$ 759,680 


-4.0% 


Office of the Mayor 


$ 625,630 


$ 573,110 


-8.4% 


Non-Public barely bub-Total 


$1-4,936,-40 


$115,834,230 


-7.3/0 


Total Departmental Budgets 


$348,705,030 


$327,449,480 


-6.1% 


Employee Benefits 


$10,185,200 


$ 9,756,890 


-4.2% 


Non-Departmental 


$14,181,853 


$ 15,438,070 


8.9% 


Total General Fund Budget 


$373,072,083 


$352,644,440 


-5.5% 
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FY 201 4 All Funds Operating Budget Summary 




FY 2014 All Funds Operating Budget Summary by Type 





General 


Other Restricted 


Principal Restricted 


CDBG 


Total 


Agency/Account 


Fund 


Funds 


Funds 


Funds 


Operating 




^ AAA AAA 








^ AAA AAA 


Office of the Mayor 


573,110 











573,110 


Clerk of Council 


759,680 











759,680 


City Manager 


15,966,200 


422,780 


2,799,020 


260,790 


19,448,780 


Citizen Complaint and Internal Audit 


843,980 










843,980 


Community Development 


4,797,790 





55,060 


1,281,590 


6,134,430 


Enterprise Services 





15,602,190 








15,602,190 


Enterprise Technology Solutions 


5,221,830 


762,360 


8,355,370 





14,339,560 






113,678,800 




161,930 


121,651,360 


Fire 


92,400,780 





93,880 





92,494,660 




Human Resources 


1,921,030 


315,220 








2,236,250 






228,890 








Parks 


7,362,060 


3,974,840 


3,362,880 





14,699,780 


Planning and Buildings 


6,026,740 




6,480 




6,525,830 


Police 


119,214,470 





813,400 





120,027,870 


Public Services 


18,466,110 


19,076,400 


75,580 





37,618,090 


Recreation 


16,168,580 


11,310,250 


646,150 





28,124,980 


Sewers 












230,494,920 


Transportation & Engineering 


3,145,900 


7,662,640 


515,380 





11,323,930 


Waterworks 





132,771,460 








132,771,460 


SORTA 





48,875,000 








48,875,000 


Subtotal 


327,449,480 


590,831,930 


32,219,990 


2,129,410 


952,630,790 


Non-Departmental Benefits 


9,756,890 


4,109,150 


477,940 


88,970 


14,432,950 


General Fund Overhead 





6,968,910 


481,140 


300,000 


7,750,050 


Non-Departmental Accounts 


14,438,070 


100,000 





514,810 


15,052,880 




1,000,000 










Subtotal 


25,194,960 


11,478,060 


959,080 


903,780 


38,535,880 
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FY 2015 All Funds Operating Budget Summary 



FY 2015 All Funds Operating Budget Summary by Type 





General 


Other Restricted 


Principal Restricted 


CDBG 


Total 


Agency/Account 


Fund 


Funds 


Funds 


Funds 


Operating 


City Council 


2,027,850 











2,027,850 


Office of the Mayor 


544,360 











544,360 


Clerk of Council 


752,090 











752,090 


City Manager 


16,332,720 


437,600 


2,503,700 


265,840 


19,539,860 


Citizen Complaint and Internal Audit 


845,060 











845,060 


Community Development 


4,965,400 





56,890 


1,259,260 


6,281,550 














Enterprise Technology Solutions 


5,209,440 


787,590 


8,528,510 





14,525,550 




Fire 


90,509,300 





98,230 





90,607,530 






5,757,620 


15,182,810 






Human Resources 


1,922,120 


324,420 








2,246,540 




5,852,970 


237,300 







6,090,270 


Parks 


7,619,500 


4,046,210 


3,384,380 





15,050,090 


Planning and Buildings 


6,168,250 


67,500 


6,690 


435,360 


6,677,800 


Police 


119,991,490 





175,650 





120,167,140 


Public Services 


18,882,450 


19,692,560 


77,970 





38,652,970 


Recreation 


16,692,360 


10,877,350 


664,340 





28,234,060 


Sewers 





246,573,970 








246,573,970 


Transportation & Engineering 


3,247,790 


7,817,370 


530,860 





11,596,020 














SORTA 





48,242,770 








48,242,770 


Subtotal 


329,802,390 


592,726,150 


31,872,230 


2,126,570 


956,527,370 


Non-Departmental Benefits 


8,616,260 


3,640,990 


231,660 


88,500 


12,577,400 












7,750,050 


Non-Departmental Accounts 


13,466,100 


100,000 





555,720 


14,121,820 




Subtotal 


23,082,360 


11,009,900 


712,800 


944,220 


35,749,270 


Net Increase (Decrease) in Fund Balance 


352,884,750 


603,736,050 


32,585,030 


3,070,790 


992,276,640 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



91 



c 



This page intentionally left blank. 



92 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



c 



Departmental Budgets 



City Council 



City Council 

The mission of the City Council is to effectively conduct all legislative functions of the City of Cincinnati. 
All legislative powers of the City are vested in the City Council subject to terms of the City Charter and 
terms of the Constitution of the State of Ohio. 



MAYOR & CITY COUNCIL 

I 

Clerk of Council 



Budget and Finance 
Committee 



Government Operations 
Committee 



Internal Audit 
Committee 



Job Creation 
Committee 



Strategic Growth 
Committee 



Livable Communities 
Committee 



Public Safety 
Committee 



Quality of Life 
Committee 



Rules 
Committee 



Major Transportation & 
Infrastructure Projects 
Sub-Committee 



Departmental Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


1,414,730 


706,710 


1,406,890 


700,180 


1,382,640 




Other Expenses 


58,140 


30,020 


61,020 


31,010 


63,000 




Debt Service 





















1,014,070 


2,040,090 


1,026,030 


2,027,840 


Internal Service Funds 



















Capital Projects 

















Consolidated Plan Projects 

















Program Revenue 
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City Council 
Department Programs 

1. City Councilmembers 
Program Summaries 
Program 1: City Councilmembers 

Description: City Council's committees enable citizens to be heard on matters of particular interest to them 
at scheduled meetings and it provides the means for committees to thoroughly consider items before them 
and recommend action to the full City Council. 



Goal: To effectively conduct all legislative functions of the City of Cincinnati. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 




Personnel Services 


1,414,730 


706,710 


1,406,890 


700,180 


1,382,640 


Employee Benefits 




523,890 


277,340 


572,180 


294,840 


582,200 


Other Expenses 




58,140 


30,020 


61,020 


31,010 


63,000 


Properties 



















Debt Service 



















Operating Total 1,996,760 1,014,070 2,040,090 1,026,030 2,027,840 


Internal Service Funds 





















Total 1,996,760 


1,014,070 


2,040,090 


1,026,030 


2,027,840 


Capital Projects 





















Program Revenue 



















Total Full-time Equivalent Positions 




27.00 


27.00 


27.00 


0.00 


27.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




1,025,290 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 
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Departmental Budgets 



Office of the Mayor 
Office of the Mayor 

The mission of the Mayor's Office is to serve the citizens of Cincinnati by providing the highest quality con- 
stituency service and by proposing and implementing programs that improve the quality of life for people 
and neighborhoods. 



MAYOR & CITY COUNCIL I 

I 

Clerk of Council 



Budget and Finance 
Committee 



Government Operations 
Committee 



Internal Audit 
Committee 



Job Creation 
Committee 



Strategic Growth 
Committee 



Livable Communities 
Committee 



Public Safety 
Committee 



Quality of Life 
Committee 



Rules 
Committee 



Major Transportation & 
Infrastructure Projects 
Sub-Committee 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




440,220 


219,450 


421,410 


201,960 


413,960 


Employee Benefits 




119,540 


62,330 


118,860 


56,530 


96,250 


Other Expenses 




37,940 


21,670 


32,840 


11,170 


34,150 




Debt Service 



















Operating Total 




597,700 


303,450 


573,110 


269,660 


544,360 


Internal Service Funds 

































Capital Projects 





















Program Revenue 



















Total Full-time Equivalent Positions 
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Office of the Mayor 
Department Programs 

1. Office of the Mayor 
Program Summaries 
Program 1: Office of the Mayor 

Description: The Mayor presides at the City Council meetings and is responsible for conducting the busi- 
ness of the City Council in an orderly and efficient manner. The Mayor appoints the Vice-Mayor and Coun- 
cil Committee Chairs. 



Goal: To serve the citizens of Cincinnati by providing the highest quality constituency service and by pro- 
posing and implementing programs that improve the quality of life for people and neighborhoods. 



Program Budget Summary 









CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 








440,220 219,450 


421,410 


201,960 


413,960 


Employee Benefits 








119,540 62,330 


118,860 


56,530 


96,250 


Other Expenses 








37,940 21,670 


32,840 


11,170 


34,150 




Debt Service 



































269,660 


544,360 


Internal Service Funds 























Total 597,700 303,450 573,110 269,660 544,360 


Capital Projects 























Consolidated Plan Projects 
















Program Revenue 

























Adjustments to Costs to Maintain Current Program Services 


Budget FTE 




Fund 








Description 




298,920 0.00 




All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


One-Time Significant Program Changes 


FY 2014 
Budget FTE 




FY 2015 
Budget FTE 




Fund 






Description 




(22,600) 0.00 


0.00 


General Fund 


This represents a reduction in personnel costs for the Office of the 
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Departmental Budgets 



Clerk of Council 



Clerk of Council 



The mission of the Clerk of Council is effective custodianship and safeguarding of all official records and 
documents of the City Council. 



MAYOR & CITY COUNCIL 

~1~ 



Clerk of Council 



Budget and Finance 
Committee 



Government Operations 
Committee 



Internal Audit 
Committee 



Job Creation 
Committee 



Strategic Growth 
Committee 



Livable Communities 
Committee 



Public Safety 
Committee 



Quality of Life 
Committee 



Rules 
Committee 



Major Transportation & 
Infrastructure Projects 
Sub-Committee 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




314,760 


156,380 


331,380 


175,000 


334,670 






164,900 






71,930 


168,140 


Other Expenses 




263,450 


112,440 


267,420 


154,980 


249,270 


Properties 


Debt Service 



















Operating Total 




743,110 


357,780 


759,690 


401,910 


752,080 


Internal Service Funds 

































Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 




120 
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Clerk of Council 
Department Programs 

1. Clerk of Council 
Program Summaries 
Program 1: Clerk of Council 

Description: The Clerk of Council prepares the agenda for each committee and the calendar for the weekly 
session of City Council. The weekly City Bulletin is the official publication of the City containing ordi- 
nances, resolutions, motions, and various legal notices. 



Goal: Providing support to the City Council and all Council Committees. Keeping the public informed 
about public hearings in which they would have a special interest. Maintaining and preserving public doc- 
uments. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 






314,760 


156,380 


331,380 


175,000 


334,670 


Employee Benefits 






164,900 


88,960 


160,890 


71,930 


168,140 


Other Expenses 






263,450 


112,440 


267,420 


154,980 


249,270 


Properties 


Debt Service 





















Operating Total 






743,110 


357,780 


759,690 


401,910 


752,080 


Internal Service Funds 























Capital Projects 





















Consolidated Plan Projects 





















Program Revenue 






120 














Total Full-time Equivalent Positions 






7.00 










Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




410,520 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease caused by keeping a Deputy Clerk position vacant. 


One-Time Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 




Fund 






Description 




^ 71 qj 00 (36 000) 00 General Fund This represents reductions to the Clerk of Council non personnel 
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City Manager 



City Manager 

The mission of the City Manager's Office is to provide and maintain essential City services through the effi- 
cient and effective management and operation of the City. 



OFFICE OF THE CITY MANAGER 






Office of Contract 
Compliance 






Office of 
Communications 






Office of Budget and 
Evaluation 






Office of Environmental 
Quality 






Economic 
Development 
Division 






CIRV 
Administration 






Retirement 
Division 






Emergency 
Communications 
Center 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




3,270,890 


1,660,500 


9,550,070 


7,889,570 


9,519,230 






1,155,400 




4,218,520 


3,587,250 


4,258,910 


Other Expenses 




4,855,730 


3,105,330 


5,678,670 


2,573,340 


5,759,820 


Properties 1,530 1,530 1,910 


Debt Service 



















Operating Total 




9,282,020 


5,397,090 


19,448,790 


14,051,690 


19,539,870 


Internal Service Funds 




190,390 


95,470 


191,060 


95,590 


199,880 








5,492,560 


19,639,850 


14,147,280 


19,739,750 


Capital Projects 




4,845,000 


86,500 


6,532,800 


6,446,300 


3,859,200 


Consolidated Plan Projects 




2,070,000 


957,500 


1,915,000 


957,500 


1,915,000 


Program Revenue 




3,051,000 


1,475,000 


4,800,000 


3,325,000 


4,800,000 
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City Manager 

Department Programs 

1. Retirement Division 

2. Emergency Communications 

3. Office of the City Manager 

4. Economic Development Division 

5. Office of Communications 

6. Office of Budget and Evaluation 

7. Office of Environmental Quality 

8. Office of Contract Compliance 

9. CIRV Administration 

Program Summaries 

Program 1: Retirement Division 
Description: The Cincinnati Retirement Division is governed by a Board of Trustees. The Manager imple- 
ments policies and manages daily operations. The Cincinnati Retirement System is funded by employee 
and employer contributions, and investment gains from assets. 

Goal: To promote long-term financial security for members of the Cincinnati Retirement System and main- 
tain the financial health of the pension and healthcare trusts. 



Program Budget Summary 





CY 2012 FY 2013 




FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget Stub Budget 




Recommended 


2014 


Recommended 




Operating Budget 


Personnel Services 























Other Expenses 





















Properties 





















Debt Service 























Internal Service Funds 























Total 



















Capital Projects 























Program Revenue 























Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 






9.00 


All Funds 


The Operating Budget for the Retirement Division program is developed separately from that of 
the rest of the City organization and is subject to the approval of the Retirement Board. Only the 
staff of the Division are reflected here. The decrease in FTE is related to the elimination of a 






vacant position that is no longer necessary due to a restructuring of duties within the program. 
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On-Going Significant Prog ram Changes 



City Manager 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




Performance Measures 

Performance Objective 

Process and pay monthly pension checks for approximately 4,200 retirees on the first business day of each 
month. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 





City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



101 



Departmental Budgets 



c 



City Manager 



Program 2: Emergency Communications 

Description: The Emergency Communications Center's responsibilities focus on public safety by directly 
supporting the mission of emergency responders, including law enforcement, fire, and emergency medical 
services. 



Goal: The goal of the Emergency Communications Center is to enhance safety for residents, visitors, and 
businesses of Cincinnati and emergency response personnel through better utilization of resources via strat- 
egy implementation designed to prioritize, process, and disseminate information in a timely manner to 
appropriate units responsible for resolution of emergencies. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 









6,486,690 
3,030,880 



793,650 



6,486,690 
3,030,880 



793,650 



6,343,590 
2,993,010 



803,600 



Debt Service 
Operating Total 

Internal Service Funds 







10,312,750 



0,312,750 







10,312,750 



10,312,750 







10,142,110 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 



850,000 


1,500,000 



850,000 


1,500,000 






1,500,000 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



10,891,510 130.1 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an 
increase in reimbursements. The increase in FTE reflects the transfer of Emergency 
Communications personnel from the Police Department to the Office of the City Manager. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(32,120) 0.00 


(46,720) 0.00 


General Fund 


This represents a reduction in overtime. 


(550) 0.00 


2,050 0.00 


General Fund 


This aligns the budget for fleet maintenance and fuel with projected 
expenditure levels. 


One-Time Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(385,810) 0.00 


(399,690) 0.00 


General Fund 


This represents an increase in reimbursements from the 911 Cell 








Phone Fees Fund. 


(428,760) 0.00 


(449,070) 0.00 


General Fund 


This represents a delay in filling a seven Emergency 911 Operator 
positions. 
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City Manager 



One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 




De scription 

an Emergency Services Dispatch 



Performance Measures 

Performance Objective 

Maintain an effective processing time for emergency police, fire, and medical incoming calls to dispatch. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Percentage of fire/medical calls, from call received to dispatch, processed in less than 90 seconds. Percentage 77.11 90.00 90.00 



Percentage of police calls, from call received to dispatch, processed in less than 90 seconds. 



Percentage 78.00 



90.00 



90.00 
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City Manager 



Program 3: Office of the City Manager 

Description: Chief Executive Officer providing overall leadership and top-level management of City opera- 
tions. 

Goal: To provide efficient, cost-effective, and effective leadership, and management of the City depart- 
ments. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


728,130 


407,320 


756,790 


349,470 


796,900 


Employee Benefits 


211,800 


129,050 


256,390 


127,340 


283,240 


Other Expenses 


94,200 


41,230 


78,840 


37,610 


78,520 


Properties 


Debt Service 

















Operating Total 


1,034,130 


577,600 


1,092,020 


514,420 


1,158,660 



Internal Service Funds 



Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 






















Adjustments to Costs to Maintain Current Program Services 



Budget 


FTE 


Fund 


Description 


534,960 


0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an 
increase in reimbursements. 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(15,240) 


0.00 


(16,010) 


0.00 


General Fund 


This reduction represents an increase in personnel reimbursements 
from the Duke Energy Convention Center for work related to the 
convention center. 


10,870 


0.00 


10,870 


0.00 


General Fund 


This represents the adjustment of resources in fleet repairs and fuel. 



One-Time Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 













This reduction will reduce funds allocated for various office expenses. 












A reduction in funds available for those expenses may reduce the 


(14,590) 


0.00 


(17,810) 


0.00 


General Fund 


communication of printed materials and negatively impact the 
completion of tasks in a timely and complete manner by City 
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City Manager 



Program 4: Economic Development Division 

Description: The Economic Development Division provides citywide economic development services, 
including business recruitment and retention, large-scale real estate development, and downtown develop- 
ment. 



Goal: Encourage and grow new business and economic development opportunities that will positively 
impact Cincinnati. 

Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 



553,050 
243,350 
933,410 



309,920 
130,270 
575,000 



644,950 
268,270 
803,720 



335,030 
137,990 
228,720 



632,010 
275,460 
826,440 



Debt Service 
Internal Service Funds 



_Total_ 



1,729,810 



1,015,190 



1,716,940 



701,740 



1,733,910 



Capital Projects 
Consolidated Pla 
Program Revenue 
Total Full-time Equivalent Positions 



3,193,600 




Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



855,440 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(75,000) 


0.00 


(75,000) 


0.00 


General Fund 


This represents a reduction to the Greater Cincinnati Chamber of 
Commerce. 


(25,000) 


0.00 


(25,000) 


0.00 


General Fund 


This represents a reduction to the Greater Cincinnati Film 
Commission. 


(50,000) 


0.00 


(50,000) 


0.00 


General Fund 


This represents a reduction to the African American Chamber of 



Performance Measures 

Performance Objective 

Maintain existing employment base and create new employment opportunities in the City of Cincinnati. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 
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Performance Objective 

Increase employment opportunities in the City of Cincinnati. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of 500 citizens/clients who Economic Development provided technical service assistance/ 
issue resolution services to in the last year. 


Percentage 


7,258.00 


100.00 


100.00 


Performance Objective 

Promote economic growth in the City of Cincinnati. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Leverage private capital at an average ratio of 3:1 for each dollar of City funding received on projects 


Ratio 


3:1 


3:1 


3:1 
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City Manager 



Program 5: Office of Communications 

Description: The Office of Communications provides resources for disseminating strategic communications 
that are delivered professionally through multi-media outlets such as the news media, internet, Citicable, 
and community presentations. 

Goal: Implement proactive, effective public communications regarding City initiatives and operations, 
including media relations, Citicable broadcasts, dissemination of information via the internet, and prepar- 
ing communications for specific audiences. 



Program Budget Summary 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 
Internal Service Funds 



Capital Projects 
Consolidated Plan Project 
Program Revenue 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



82,030 



0.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(4,690) 


0.00 


(4,690) 


0.00 


General Fund 


This represents the adjustment of resources in fleet repairs and fuel. 


(54,090) 


(1.00) 


(56,300) 


(1.00) 


General Fund 


This represents the elimination of a Senior Administrative Specialist 
position, which is partially offset by the addition of a part-time position. 








This reduction represents the elimination of "live" Closed Captioning 



One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 








This reduction will reduce funds allocated for various nonpersonnel 


(23,080) 0.00 


(40,730) 0.00 


General Fund 


expenses. A reduction in funds available for those expenses may 
reduce the quality and frequency of communication and negatively 
impact the completion of tasks in a timely and complete manner by 
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City Manager 

One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


(80,640) 0.00 


(85,110) 0.00 


General Fund 


This reduction represents the reimbursementof personnel costs to the 
General Fund from the Cable Access Channel Management Fund for 
a Video Production Specialist position. 



Performance Measures 

Performance Objective 

Resolve complaints received against Time Warner Cable. 



2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 


Percentage of complaints received against Time Warner Cable ttiat are resolved. Percentage 95.00 95.00 95.00 


Performance Objective 

Improve departmental participation in electronic communications with the public. 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 
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Program 6: Office of Budget and Evaluation 

Description: The Office of Budget and Evaluation is responsible for budget development, budget monitor- 
ing, policy research, assisting in performance management, and the general administration of the U.S. 
Department of Housing and Urban Development funded programs. 

Goal: Develop the operating, capital, and consolidated plan budgets for the City of Cincinnati. Provide 
management support to initiatives that enhance service delivery, improve responsiveness and communica- 
tions, and reduce the cost of service delivery. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY FY 2015 
Recommended 2014 Recommended 


Operating Budget 














Personnel Services 




964,080 


412,990 


779,020 


366,030 


811,870 


Employee Benefits 




325,290 


147,220 


286,060 


138,840 


305,700 


Other Expenses 




168,220 


45,780 


102,330 


56,550 


153,810 


Properties 



















Debt Service 

































Internal Service Funds 





















Total 1,457,590 


605,990 


1,167,410 


561,420 


1,271,380 


Capital Projects 

































Program Revenue 





















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 






633,350 (0.82) 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in expenses for the Biennial Economic Forecast, which is performed every other year. 
Resources for this purpose will not be necessary in FY 2014, but are needed in FY 2015. The 
decrease in FTE reflects minor personnel adjustments. 



One-Time Significant Program Changes 



FY 2014 FY 2015 



Budget FTE Budget FTE Fund Description 




Performance Measures 

Performance Objective 

Attainment of the Distinguished Budget Presentation Award from the Government Finance Officers Associ- 
ation (GFOA) every two years. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 7: Office of Environmental Quality 

Description: The Office of Environmental Quality is responsible for brownfield remediation, property eval- 
uation, site-specific investigation, cleanup and redevelopment of City property, Title X enforcement, energy 
management, and evaluation of cut and fill permits. 



Goal: Effectively and efficiently carry out the environmental duties charged to the Office of Environmental 
Quality, including the development and administration of the Energy Management Team as well as per- 
forming environmental outreach and communication. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


265,460 


143,100 


226,240 


83,140 


237,490 


Employee Benefits 


79,800 


46,380 


84,230 


37,850 


90,160 


Other Expenses 


2,671,980 


1,548,680 


2,887,540 


1,338,850 


2,951,010 


Properties 

















Debt Service 

















Operating Total 


3,017,240 


1,738,160 


3,198,010 


1,459,840 


3,278,660 


Internal Service Funds 


190,390 


95,470 


191,060 


95,590 


199,880 




Total 3,207,630 


1,833,630 


3,389,070 


1,555,430 


3,478,540 


Capital Projects 


476,300 


86,500 


666,000 


579,500 


665,600 


Consolidated Plan Projects 

















Program Revenue 


351,000 


225,000 


500,000 


275,000 


500,000 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



1,805,810 (1.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The reduction of 1.0 
FTE reflects the elimination of a position that was previously funded by grant resources. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(15,750) 


0.00 


(16,270) 


0.00 


General Fund 


This reduction will reduce hours for a temporary position that supports 
the field operations associated with the Curbside Recycling Program 
and the City's internal recycling program at various City facilities. 


(2,260) 


0.00 


(2,260) 


0.00 


General Fund 


This represents a decrease in fleet repairs and fuel. 


(50,000) 


0.00 


(51,650) 


0.00 


General Fund 


This will eliminate the Urban Agriculture program, which focuses on 
eliminating food deserts within the city of Cincinnati. 


(250,020) 


(1.00) 


(251,480) 


(1.00) 


General Fund 


This will eliminate the Energy Managementprogram, which includes a 
vacant Energy Manager position and a contract with the Greater 
Cincinnati Energy Alliance to provide low cost home energy audits for 
city residents. 


(26,620) 


0.00 


(27,700) 


0.00 


General Fund 


This reduces administrative support and includes reductions to 
miscellaneous non-personnel items such as travel, training, 
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Performance Measures 

Performance Objective 

Provide city-wide environmental outreach and communication. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 












Performance Objective 

Enhance city-wide energy management and climate protection practices. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage increase in the number of buildings in the City thatare LEED certified. 


Percentage 


49.00 


20.00 


20.00 


Percentage of the Climate Protection Action Plan's recommendations implemented in accordance with 
the schedule contained therein. 


Percentage 


60.00 


60.00 


60.00 


Performance Objective 

Promote a green fleet throughout the City. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Achieve a 1% reduction in City government fuel usage each yearby operating vehicles in a fuel efficient Yes/No Yes Yes Yes 


Performance Objective 

Promote environmental regulatory compliance throughout the City. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of City Facilities where an environmental compliance auditwas completed in the past 
calendar year. 


Percentage 


15.00 


33.00 


33.00 
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Program 8: Office of Contract Compliance 

Description: This program administers and enforces the Small Business Enterprise (SBE), Equal Employ- 
ment Opportunity (EEO) and the Living Wage Programs, Prevailing Wage laws, and Meet & Confer provi- 
sions to promote full and equal business opportunities with the City. 



Goal: Ensure proper compliance to City contracts. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


338,390 


172,390 


349,260 


176,870 


379,760 


Employee Benefits 


132,390 


79,530 


159,730 


80,190 


169,980 


Other Expenses 


130,230 


137,760 


257,470 


119,710 


257,760 


Properties 


Debt Service 

















Operating Total 


601,010 


389,680 


766,460 


376,770 


807,500 



Internal Service Funds 



Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 


































Adjustments to Costs to Maintain Current Program Services 



Budget 


FTE 


Fund 


Description 


368,530 


0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an 
increase in reimbursements. 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(40,240) 


0.00 


(35,970) 


0.00 


General Fund 


This represents the transfer of eligible personnel and employee benefit 


40,240 


0.00 


35,970 


0.00 


Income Tax-Infrastructure 


expenses from the General Fund into the Income Tax-Infrastructure 



One-Time Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(14,950) 0.00 


0.00 


General Fund 


This reduction in technical support services provided by third party 
information technology (IT) consultants may result in increased time 


23,410 0.00 


23,410 0.00 


Income Tax-Infrastructure 


This represents an increase in temporary personnel during the 
implementation of a system to automate prevailing wage monitoring 
and Small Business Enterprise program compliance. The temporary 
personnel will no longer be necessary once the new system is 
operational. 
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Performance Measures 

Performance Objective 

Administer, enforce, and monitor the Small Business Enterprise (SBE) Program; the Equal Employment 
Opportunity (EEO) Program; the Prevailing Wage laws; the Living Wage Program; and the Meet and Confer 
provisions to promote equal business opportunities. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Performance Objective 

Oversee proper enforcement of Equal Employment Opportunity requirements for all City contracts over 
$5,000. 



Unit of Measure 

Percentage of all bid documents, proposals, and contracts that contain appropriate language. 



2012 2014 2015 

Unit Actual Target Target 



Percentage 100.00 100.00 100.00 



Performance Objective 

Identify and determine appropriate Prevailing Wage classification(s) and rates for all City construction proj- 
ects. 



Unit of Measure 



2012 2014 2015 

Unit Actual Target Target 



Percentage of vendor payroll reports submitted to Contract Compliance for examination that were Percentage ^ ^ ^ ^ 

reviewed ' : 



95.00 
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Program 9: CIRV Administration 

Description: This program provides administrative oversight to the Cincinnati Initiative to Reduce Violence 
(CIRV) program, which works to reduce the frequency of gang/ group-related street violence. 



Goal: To provide effective and efficient management of the Cincinnati Initiative to Reduce Violence (CIRV) 
program in its efforts to reduce the frequency of gang/ group-related street violence. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


10,000 


3,790 


8,910 


5,120 


9,180 


Employee Benefits 




2,050 


4,090 


2,050 




Other Expenses 


401,310 


308,500 


567,000 


258,500 


585,510 


Properties 


Debt Service 

















Operating Total 


411,310 


314,340 


580,000 


265,670 


598,910 



Internal Service Funds 



Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 






















Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund 


Description 


315,670 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in program management costs. 


One-Time Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE 



Fund 



Description 



(50,000) 0.C 



(50,000) 0.C 



General Fund 



This represents a reduction in funding for a third party agency to 
provide social services to the Cincinnati Initiative to Reduce Violence 
(CIRV) program. The CIRV program would not be able to benefit from 
the collaborative effort with the social services agency to provide 



Performance Measures 

Performance Objective 

Empower affected communities with strategies to change norms and expectations toward violence. 

2012 2014 2015~ 

Unit of Measure Unit Actual Target Target 

Train five communities in the Moral Voice and aftercare/maintenance strategies. Percentage N/A 100.00 100.00 
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Performance Objective 

Provide a life change system for group /gang members to transition to a violence free pro-social lifestyle. 

2012 2014 2015~ 

Unit of Measure Unit Actual Target Target 

Identify and recruit at least 500 new individuals to services. Percentage N/A 
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Citizen Complaint and Internal Audit 

Citizen Complaint and Internal Audit 



The mission of the Department of Citizen Complaint and Internal Audit is to investigate allegations of mis- 
conduct by police officers including, but not limited to, shots fired, death in custody, and use of force with 
the ultimate goal of addressing citizens' concerns and improving citizen perceptions of quality police service 
in the City of Cincinnati. The Department also examines and evaluates the effectiveness and efficiency of 
management controls in all City departments, independent boards, and commissions. The department shall 
act independently consistent with its duties and responsibilities. 



Citizen Complaint Authority Board 



Audit Committee 



Executive Director 



Administration 



Internal Audit 



Investigations, Research 
and Evaluation 



Departmental Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


668,270 


337,000 


571,840 


234,850 


558,340 


Employee Benefits 


253,240 


157,800 


216,700 


58,900 


210,280 


Other Expenses 


54,910 


26,030 


55,440 


29,410 


76,450 


Properties 


Debt Service 

















Operating Total 


976,420 


520,830 


843,980 


323,160 


845,070 



Internal Service Funds 



Capital Projects 

















Consolidated Plan Projects 

















Program Revenue 
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Citizen Complaint and Internal Audit 
Department Programs 

1. Investigations, Research, and Evaluation 

2. Administration 

3. Internal Audit 



Program Summaries 



Program 1: Investigations, Research, and Evaluation 

Description: To provide the community with an investigation that is clear, concise, focused, and under- 
standable. 



Goal: To be on call 24-7 to investigate serious interventions by police officers, including shots fired, deaths 
in custody and major uses of force. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


168,130 


105,830 


106,660 


820 


70,210 


Employee Benefits 


48,780 


22,930 


39,340 


16,400 


17,820 


Other Expenses 


16,570 


8,230 


25,550 


17,320 


48,320 


Properties 















Debt Service 





























Internal Service Funds 



















Capital Projects 





























Program Revenue 




















Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 

. . .. , This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
i ^' 41U " ,U " A " hunas comparison to the FY 2013 stub budget plus standard inflationary increases. 

On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(90,840) (1.00) 


(114,730) (1.00) 


General Fund 


This decrease is primarily due the elimination of the Chief Investigator 
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Citizen Complaint and Internal Audit 

Performance Measures 

Performance Objective 

To complete complainant, officer, and witness interviews, information gathering, and analytical reports on 
all investigations within 60 days of serious intervention. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of investigations completed within 60 days. 


Percentage 


100.00 


100.00 


100.00 
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Citizen Complaint and Internal Audit 

Program 2: Administration 

Description: To provide administrative support to the investigative staff. 



C 



Goal: To maintain agency records and files, and to ensure intake, assignment and investigation procedures 
are in compliance with the Collaborative Agreement. 

Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


211,250 


110,590 


221,630 


111,040 


233,460 


Employee Benefits 


77,940 


73,680 


64,960 


(8,720) 


72,330 


Other Expenses 


27,220 


8,950 


15,820 


6,870 


15,150 


Properties 

















Debt Service 























302 410 






Internal Service Funds 



















Capital Projects 



















Program Revenue 




















Adjustments to Costs to Maintain Current Program Services 



Budget 


FTE 


Fund 


Description 


109,220 


0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in employee benefits. 



Performance Measures 

Performance Objective 

To provide administrative support to the federal court mandated investigative staff. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percentage of investigations assigned within 48 business hours of initial complaint. Percentage 100.00 100.00 100.00 
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Citizen Complaint and Internal Audit 



Program 3: Internal Audit 

Description: Performs operational and performance audits in order to examine and evaluate the effective- 
ness and efficiency of management controls in all City departments and independent boards and commis- 
sions. 

Goal: To identify and recommend management opportunities to reduce cost, improve performance, and 
increase productivity of personnel and assets. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


288,890 


120,570 


243,550 


122,980 


254,670 


Employee Benefits 


126,510 


61,190 


112,400 


51,210 


120,130 


Other Expenses 


11,120 


8,850 


14,070 


5,220 


12,980 




Debt Service 



















Internal Service Funds 





















190,610 


370,020 


179,410 


387,780 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 

















Total Full-time Equivalent Positions 


4.00 


4.00 


4.00 


0.00 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 









This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 


181,160 


0.00 


All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 








decrease in employee benefits. 



Performance Measures 

Performance Objective 

To perform operational audits and make well thought out recommendations that add value to the City orga- 
nization. 





2012 2014 


2015 


Unit of Measure 


Unit Actual Target 


Target 






90.00 


Performance Objective 

To ensure audits on the approved audit work plan are 


completed within the scheduled time period. 






2012 2014 


2015 


Unit of Measure 


Unit Actual Target 


Target 


Percentage of approved audit work plan completed. 


Percentage 90.00 90.00 


90.00 
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Community Development 

Community Development 



The mission of the Department of Community Development is to work with diverse neighborhood partners 
to seek and leverage funding that enables the City to develop and maintain quality housing and commu- 
nity-based programs. 



OFFICE OF THE DIRECTOR 










Housing 
Development 






Community Development 
Operations 


Human Services 
Operations 


Property Maintenance 
Code Enforcement 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




2,027,290 


1,096,410 


2,292,150 


1,195,750 


2,420,850 


Employee Benefits 




1,118,170 


642,920 


1,272,750 


629,830 


1,335,640 


Other Expenses 




3,631,270 


1,862,550 


2,569,540 


706,990 


2,525,060 




Debt Service 



















Operating Total 




6,776,730 


3,601,880 


6,134,440 


2,532,570 


6,281,550 


Internal Service Funds 

























3,601,880 


6,134,440 


2,532,570 


6,281,550 


Capital Projects 




3,158,600 


3,617,500 


2,777,300 


(840,200) 


2,709,200 




Program Revenue 




816,500 














Total Full-time Equivalent Positions 




58.50 
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Community Development 
Department Programs 

1. Human Services 

2. Housing Development 

3. Compliance & Operations 

4. Property Maintenance Code Enforcement 



Program Summaries 



Program 1: Human Services 

Description: This program outlines the City's General Fund allocation of Human Services grants to quali- 
fied non-profit agencies that meet the Priority Areas of the City's Human Services Policy. 

Goal: To help meet the needs of Cincinnati's most vulnerable residents through the allocation of City funds 
to qualified agencies, resulting in quality and measurable services that meet City compliance in program- 
ming and fiscal accountability. 

Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 


Personnel Services 


104,750 


23,930 


48,480 


24,550 


39,530 


Employee Benefits 


62,630 


11,780 


26,390 


14,610 


22,910 


Other Expenses 2,090,840 


1,047,210 


1,399,000 


351,790 


1,399,000 




Debt Service 

















Operating Total 2,258,220 


1,082,920 


1,473,870 


390,950 


1,461,440 


Internal Service Funds 



























1,461,440 


Capital Projects 



















Program Revenue 

















Total Full-time Equivalent Positions 












Adjustments to Costs to Maintain Current Program Services 










Budget FTE Fund 






Description 






1,112,320 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in employee benefits. 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 


Fund 






Description 






This represents the reduction of Human Services and Center for 
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Performance Measures 

Performance Objective 

Maximize the effectiveness of agencies supported by Human Services funding through enhanced monitor- 
ing via the United Way contract. 



Unit of Measure 


2012 

Unit Actual 


2014 
Target 


2015 
Target 


Percentage of Human Services agencies that meet or exceed performance goals outlined in the 


Percentage Q . 









City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



125 



Departmental Budgets 



c 



Community Development 



Program 2: Housing Development 

Description: This program encompasses all housing-related programs within the Department of Commu- 
nity Development, including new construction and rehabilitation of rental and owner-occupied units, as 
well as housing support programs. 



Goal: To develop and sustain quality owner-occupied and rental housing units, resulting in a variety of 
housing options and support systems for Cincinnati homeowners and residents. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




297,910 


152,690 


274,480 


121,800 


369,660 


Employee Benefits 




117,170 


80,270 


158,440 


78,170 


181,190 


Other Expenses 




715,500 


357,950 


372,370 


14,420 


374,520 




Debt Service 





















Internal Service Funds 

























590,910 


805,290 


214,390 


925,370 


Capital Projects 




2,861,100 


1,500,000 


2,777,300 


1,277,300 


2,489,200 


Consolidated Plan Projects 




9,074,170 










Program Revenue 




756,500 














Total Full-time Equivalent Positions 




15.00 


17.00 


17.00 


0.00 


17.00 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 



494,320 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in expert services and savings related to a vacant position. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(279,950) 0.00 


(279,950) 0.00 


General Fund 


This represents the reduction offunding for the Neighborhood Support 
Program and the Neighborhood Business District Support Fund 
budget allocation. Local organizations have received $5,000 through 



One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



0.C 



(25,000) 0.00 



Community Dev Block Grant 



This place holder exception represents a decrease to contractual 
services in order to balace the Community Development Block Grant 
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Performance Measures 

Performance Objective 

Strengthen the quality of the existing housing stock throughout the City. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 



Percentage of 1,500 owner occupied housing units rehabilitated throughCity programs. Percentage 9^ 

Performance Objective 

Serve 4,550 households through programs targeted for the homeless and special needs population. 

2012 2014 2015~ 

Unit of Measure Unit Actual Target Target 

Percentage of 4,550 households served through Emergency Shelter Grant and Housing Persons With Percentage 
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Community Development 



Program 3: Compliance & Operations 

Description: This program covers the programmatic and operational activities of the department and 
includes the staff in the Office of the Director, the fiscal section, and the compliance /monitoring section. 



Goal: To provide human resources, operations, and administrative oversight resulting in fiscal accountabil- 
ity, timeliness, and quality program monitoring. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


580,050 


382,490 


819,420 


436,930 


855,130 


Employee Benefits 


132,830 


123,470 


318,980 


195,520 


341,180 


Other Expenses 


684,380 


383,650 


647,120 


263,460 


596,170 


Properties 


Debt Service 

















Operating Total 


1,397,260 


889,610 


1,785,520 


895,910 


1,792,480 



Internal Service Funds 



Capital Projects 

Consolidated Plan Projects 

Program Revenue 60,000 

Total Full-time Equivalent Positions 9^0 1Z40 1Z40 0^ 



Adjustments to Costs to Maintain Current Program Services 



Budget 


FTE 


Fund 


Description 


895,980 


0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase related to a recalculation of reimbursements. 



One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 








This represents a place holder reduction to temporary services in order 


0.00 


(45,000) 0.00 


Community Dev Block Grant 


to balance the Community Development Block Grant Fund with 



Performance Measures 

Performance Objective 

Increase strategic external partnerships through: 1) increased leveraging of existing funds; and 2) expanded 
opportunities through the sharing of local, regional, and national planning information and best practices. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 4: Property Maintenance Code Enforcement 

Description: This program addresses citizen complaints of sub-standard housing conditions, illegal use 
zoning violations, and blight/code violations through inspections of existing occupied or vacant commer- 
cial and residential buildings and premises. 

Goal: To ensure compliance with the Cincinnati Building and/ or Zoning Codes by pursuing criminal or 
civil prosecutions and /or demolition of public nuisances and ultimately improve public health, safety, and 
quality of life in neighborhoods. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 














Personnel Services 


1,044,580 


537,300 


1,149,770 


612,470 


1,156,520 


Employee Benefits 




805,550 


427,400 


768,930 


341,530 


790,370 


Other Expenses 




140,550 


73,730 


151,040 


77,320 


155,370 


Properties 



















Debt Service 

































Internal Service Funds 





















Total 1,990,680 


1,038,430 


2,069,740 


1,031,320 


2,102,260 


Capital Projects 




297,500 


2,117,500 





(2,117,500) 


220,000 












712,500 


1,645,000 


Program Revenue 





















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




1,034,230 (1.00) 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase related to a recalculation of reimbursements. The program has an FTE decrease of 1.0 






FTE due to the reduction of an unutilized position. 







Performance Measures 

Performance Objective 

Re-inspection of the properties, meetings with the owner and other contact to encourage voluntary compli- 
ance with the code. 







2012 


2014 


2015 




Unit of Measure 


Unit 


Actual 


Target 


Target 




Percentage of code violations brought into voluntary compliance prior to initiation of administrative or 


Percentage 


34.00 


35.00 


35.00 




Performance Objective 



To barricade open vacant buildings within 15 days of the completion of the required owner's notification. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percentage of buildings barricaded within 15 calendar days. Percentage 98.00 95.00 95.00 
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Enterprise Services 
Enterprise Services 

The mission of the Department of Enterprise Services is to contribute to the economic growth and stability 
of Cincinnati by providing a premier convention center facility and professional management of the City's 
parking assets. 



Enterprise Services 



Parking Facilities 



Convention Center 



SUPERINTENDENT 



Parking Enforcement 
Officers/Inspectors 

Parking Meter Collectors 



Parking Garages/Lots 



Maintenance 



CITY OF CINCINNATI 
CONTRACT ADMINISTRATOR 

Global-Spectrum, L.P~ | 



Administration 



Event Management ^| Operat 



Sales & Marketing 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




1,494,740 


799,180 


1,658,720 


859,550 


1,689,200 


Employee Benefits 




716,390 


416,280 


843,750 


427,470 


882,660 


Other Expenses 




11,015,710 


6,001,860 


11,793,830 


5,791,970 


12,131,230 


Properties 



















Debt Service 




446,770 


271,600 


1,305,890 


1,034,290 


2,065,630 


Operating Total 




13,673,610 


7,488,920 


15,602,190 


8,113,280 


16,768,720 


Internal Service Funds 

























7,488,920 


".602,190 


8-"3,280 


"-768,720 


Capital Projects 




1,473,000 


230,000 


330,000 


100,000 


330,000 




Program Revenue 




16,470,915 


8,683,434 


16,834,691 


8,151,257 


16,751,385 


Total Full-time Equivalent Positions 
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Enterprise Services 
Department Programs 

1. Duke Energy Convention Center 

2. On-Street Parking 

3. Off-Street Parking 

4. Parking Business Services 



Program Summaries 

Program 1: Duke Energy Convention Center 

Description: The Duke Energy Convention Center program oversees the management agreement between 
Global Spectrum, LP and the City of Cincinnati. 

Goal: To manage all contracts related to the use of the convention center and to responsibly handle all finan- 
cial and administrative functions including scheduling events and developing new customers at the center. 

Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


49,000 


25,900 


59,330 


33,430 


62,300 












28,620 


Other Expenses 


7,008,780 


4,023,510 


7,485,470 


3,461,960 


7,695,020 




Debt Service 


72,050 


35,580 


70,360 


34,790 


68,800 






4,096,890 


7,642,420 


3,545,550 


7,854,740 


Internal Service Funds 



















Total 7,149,980 


4,096,890 


7,642,420 




7,854,740 


Capital Projects 


230,000 


230,000 


230,000 





230,000 


Consolidated Plan Projects 

















Program Revenue 


7,266,120 


4,562,130 


7,795,640 


3,233,510 


7,712,340 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



3,530,300 0.0 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase also 
results from accounting changes that will no longer allow certain expenses to be paid from prior 
year allocations. These expenses are included as an increase to the program budget. 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


15,240 


0.00 


16,010 


0.00 


Convention Center 


This represents an increase in reimbursement expenses to the City 
Manager's Office related to Duke Energy Convention Center 
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Performance Measures 

Performance Objective 

Obtain a customer satisfaction rating of 4.5 from a possible 5.0 on post event customer surveys. 



2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 


Whole 

Customer satisfaction rating of 4.5 or more of customers surveyed. ., , 4.54 
3 ' Number 


4.50 


4.50 


Performance Objective 

Maintain program self-sufficiency by maintaining a fund balance that is five percent of revenue. 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 




Performance Objective 

Reduce the amount of energy used by the Convention Center by four percent each year by 
the department's Energy Management Plan. 


implementing 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 


Percentage reduction in the amount of energy used by the Convention Center within one year. Percentage 11.60 


4.00 


4.00 


Performance Objective 

Increase community or intra-City partnerships that increase department efficiency and effectiveness in solv- 
ing recurring problems each year. 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 
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Enterprise Services 



Program 2: On-Street Parking 

Description: This program consists of enforcement, collection, maintenance, and management of over 5,700 
single space meters located in the downtown area and neighborhood business districts, as well as twelve 
multi-space pay-and-display units. 



Goal: To ensure increased mobility for the motoring public and encourage vehicle turnover that supports 
retail enterprise in the central and neighborhood business districts. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




844,510 


447,590 


902,500 


454,910 


919,790 


Employee Benefits 




447,370 


265,880 


534,000 


268,120 


557,170 


Other Expenses 




491,910 


332,090 


658,860 


326,770 


669,440 




Debt Service 





















Internal Service Funds 

























1,045,560 


2,095,360 


1,049,800 


2,146,400 


Capital Projects 



















Consolidated Plan Projects 


















Program Revenue 




3,159,200 


4,121,300 


9,039,050 


4,917,750 


9,039,050 


Total Full-time Equivalent Positions 




22.00 


22.00 


22.00 


0.00 


22.00 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE 


Fund 


Description 


1,048,220 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in data processing. 



Performance Measures 

Performance Objective 

Increase the number of functioning parking meters by conducting quality control inspections and reducing 
repair cycles. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 3: Off-Street Parking 

Description: This program consists of the operation, maintenance, and management of over 4,900 parking 
spaces located at seven City-owned parking garages and five surface lots throughout downtown Cincinnati. 



Goal: To create aesthetic, safe, and efficiently operated parking facilities and increase utilization to support 
economic development in the downtown community. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




324,910 


204,050 


323,080 


119,030 


325,310 


Employee Benefits 




163,360 


100,260 


142,630 


42,360 


148,570 


Other Expenses 




3,435,700 


1,619,530 


3,598,070 


1,978,540 


3,713,950 


Properties 



















Debt Service 




374,720 


236,020 


1,235,530 


999,510 


1,996,830 


Operating Total 




4,298,690 


2,159,860 


5,299,310 


3,139,440 


6,184,660 


Internal Service Funds 























al 4,298,690 




5,299,310 


3,139,440 


6,184,660 


Capital Projects 




1,243,000 





100,000 


100,000 


100,000 


Consolidated Plan Projects 



















Program Revenue 




6,045,600 





























Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



2,050,960 (1.05) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in reimbursements, contractual services, and the elimination of one vacant full-time 
Parking Attendant position. 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


1,086,170 0.00 


1,864,390 0.00 


Parking System Facilities 


This represents an increase for debt service payments and garage 
management for the new U-Square garage project located near the 
University of Cincinnati gateway. 



Performance Measures 

Performance Objective 

To increase the availability of visitor parking in Downtown Cincinnati by monitoring the number of daily 
cars parked compared to the number of available spaces (turnover ratio). 





Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Turnover ratio. 




Ratio 


1.24:1 


1.22:1 


1.22:1 
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Program 4: Parking Business Services 
Description: This program manages internal and 
Division. 



c 

customer transactions for the Parking Facilities 



Goal: To provide timely and excellent customer service through proper stewardship of funds and assets 
managed by the Parking Facilities Division. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


276,330 


121,640 


373,820 


252,170 


381,800 


Employee Benefits 


85,520 


38,240 


139,870 


101,630 


148,290 


Other Expenses 


79,320 


26,730 


51,440 


24,710 


52,830 


Properties 


Debt Service 

















Operating Total 


441,170 


186,610 


565,130 


378,510 


582,920 



Internal Service Funds 



Capital Projects 








Consolidated Plan Projects 








Program Revenue 










Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 


Description 




377,020 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in anticipated reimbursements to the Economic Development Division. 


Performance Measures 






Performance Objective 

Provide timely and quality customer service in response to citizen requests. 




Unit of Measure 


2012 2014 
Unit Actual Target 


2015 
Target 


Percentage of special event parking applications processed within 24 hours of receipt. Percentage 100.00 100.00 


100.00 


Performance Objective 

Reduce the length of citizen complaint response time as reported in the customer service response system. 


Unit of Measure 


2012 2014 
Unit Actual Target 


2015 
Target 



Percentage response to customer service requests within 24 hours. Percentage ^ 
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Enterprise Technology Solutions 

The mission of the Enterprise Technology Solutions (ETS) Department is to support the City of Cincinnati 
and Hamilton County through excellence in design, development, and application of technology solutions 
that increase the efficiency and effectiveness of the various local governments, public safety, and law 
enforcement agencies in the region by improving service delivery and enterprise coordination. 



OFFICE OF THE DIRECTOR 



Business 
Operations 






City & County (CIT-CO) 
(Formerly CINSY, 
HAMCO, and ETS) 






Countywide Law Enforcement 
Applied Regionally 
(CLEAR) 






Cincinnati Area Geographic 
Information System 
(CAGIS) 



Communication 
Technology Services 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 




5,304,370 


2,976,500 


5,687,070 


2,710,570 


5,640,350 


Employee Benefits 




2,471,730 


1,228,690 


2,393,670 


1,164,980 




Other Expenses 




7,534,710 


3,046,250 


6,222,830 


3,176,580 


6,345,490 


Properties 




76,800 


18,000 


36,000 


18,000 


36,000 


Debt Service 



















Operating Total 




15,387,610 


7,269,440 


14,339,570 


7,070,130 


14,525,550 


Internal Service Funds 




1,431,150 


1,976,870 


3,666,150 


1,689,280 


3,760,200 




Total 


16,818,760 


9,246,310 


18,005,720 


8,759,410 


18,285,750 


Capital Projects 




736,500 





1,718,800 


1,718,800 


1,759,200 


Consolidated Plan Projects 



















Program Revenue 




150,000 


40,000 


123,000 


83,000 


123,000 


Total Full-time Equivalent Positions 




100.00 


97.00 


94.55 


(2.45) 


93.55 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



137 



Departmental Budgets 



c 



Enterprise Technology Solutions 
Department Programs 

1. ETS Administration 

2. CLEAR Operations 

3. CAGIS Consortium Operations 

4. CIT-CO Operations 

5. CTS Operations 



Program Summaries 



Program 1: ETS Administration 

Description: Provides overall policy direction, procurement, accounts payable, accounts receivable, human 
resources, and budget support for Enterprise Technology Solutions. 

Goal: To assist the department with increasing productivity and lowering operational costs in the services 
provided to ETS's clients. 

Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 


367,740 


67,290 


312,880 


245,590 


273,000 










104,780 


150,260 


Other Expenses 


186,560 


181,690 


303,440 


121,750 


313,060 


Properties 


Debt Service 

















Operating Total 


840,460 


293,310 


765,430 


472,120 


736,320 


Internal Service Funds 



















Total 840,460 




765,430 


472,120 


736,320 


Capital Projects 


87,500 





56,300 


56,300 


105,900 


Consolidated Plan Projects 

















Program Revenue 


150,000 


40,000 


80,000 


40,000 


80,000 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



594,730 



2.00 



All Funds 



The ETS Administration Program reflects an all funds increase, which is primarily due to the FY 
2014 full year budget comparison to the FY 2013 stub budget plus standard inflationary increases, 
and is also due to an increase necessary to offset the loss of revenue from Hamilton County. The 
increase in FTE is due to a difference in how the Cincinnati BudgetSystem resents the partial FTE 
value associated with positions that have been budgeted to be vacant for part of the budget year. 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


(96,070) (1.00) 


(98,280) (1.00) 


General Fund 


This reduction will eliminate a vacant Supervising Management 
Analyst position within the Administrative Section of ETS . The tasks 
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On-Going Significant Prog ram Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 








This reduction represents reimbursement of IT Security staff salaries 


(22,440) 0.00 


(80,110) 0.00 


General Fund 


from eligible Capital projects. This will result in limited resources for 
the upgrade and modernization of the existing information security 
infrastructure. 



Performance Measures 

Performance Objective 

Ensure payment of responsive vendor invoices within 30 days. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percentage of CFS transactions entered forpaymentof a responsive invoice within 14 days of receipt. Percentage N/A 95.00 95.00 
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Program 2: CLEAR Operations 

Description: To provide a computerized police information system for all Hamilton County law enforce- 
ment agencies. This program is funded entirely by a levy assessed to all Hamilton County property owners. 

Goal: Provide a system that assists all Hamilton County law enforcement personnel in the safe and success- 
ful performance of their duties. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


1,216,880 


665,180 


1,160,980 


495,800 


1,155,190 


Employee Benefits 


434,580 


266,420 


468,400 


201,980 


481,500 


Other Expenses 


2,493,130 


1,413,310 


2,839,860 


1,426,550 


2,895,860 


Properties 


Debt Service 

















Operating Total 


4,144,590 


2,344,910 


4,469,240 


2,124,330 


4,532,550 



Internal Service Funds 



435,590 



82,670 



96,770 



14,100 



97,750 



Capital Projects 














Consolidated Plan Projects 











mi 


Program Revenue 
























Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 




2,318,720 (1.00) All Funds 


The CLEAR Program reflects an all funds increase, which is primarily due to the FY 2014 full year 
budget comparison to the FY 2013 stub budget plus standard inflationary increases, which is 
offset by a decrease in FTE primarily due to the elimination of a of one vacant Senior Computer/ 
Programmer Analyst position as well as the introduction of position vacancy savings related to a 
Computer Systems Analyst position. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(69,160) (1.00) 


(70,800) (1.00) 


Regional Computer Center 


This reduction will transfer an Information Technology Coordinator 
position to the CTS Operations program. 


(194,560) (1.00) 


(287,900) (2.00) 


CLEAR 


This reduction eliminates one vacantSeniorComputerProgrammer/ 
Analyst, introduces partial position vacancy savings to a Computer 
Systems Analyst position, and reduces non-personnel costs for Data 
Processing by RCC and Computer Peripherals in order to align 
expenditures with available resources. The Computer Systems 
Analyst position is fully eliminated in FY 2015. 
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Performance Measures 

Performance Objective 

Maintain and ensure compliance with state and national security rules, policies, and procedures relevant to 
law enforcement systems, data, and networks by conducting 40 audits per year. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of audits with positive compliance findings. 


Percentage 


100.00 


95.00 


95.00 
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Program 3: CAGIS Consortium Operations 

Description: The Cincinnati Area Geographic Information System represents a computerized, information 
sharing system that enables the fundamental transformation of government and utility service management 
and delivery through the use of geographic information. 



Goal: Keep the existing system upgraded to meet the needs of the organization, while providing minimal 
disruption to existing business operations. 



Program Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




1,420,110 


732,950 


1,535,670 


802,710 


1,582,060 


Employee Benefits 




491,150 


283,700 


633,470 


349,770 


676,450 


Other Expenses 




2,763,850 


1,168,060 


2,443,350 


1,275,290 


2,489,040 




Debt Service 





















Internal Service Funds 

























2,202,710 


4,648,490 


2,445,770 


4,783,550 


Capital Projects 




76,200 





58,500 


58,500 


59,450 


Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




17.00 


18.00 


19.00 


1.00 


19.00 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 









The Cincinnati Area Geographical Information System (CAGIS) Consortium Operations Program 


2,307,350 


0.00 


All Funds 


reflects an all funds increase, which is primarily due to the FY 2014 full year budget comparison to 
the FY 2013 stub budget plus standard inflationary increases. 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


138,270 1.00 


144,600 1.00 


Cinti Area Geographic Info 
Sys 


This increase represents the transfer of one Information Technology 
Assistant Manager from Metropolitan Sewer District to the Department 
of Enterprise Technology Solutions. 



Performance Measures 

Performance Objective 

Continue to upgrade the CAGIS system to meet the needs of the organization, while providing minimal dis- 
ruption to existing business operations. 



2012 2014 2015 

Unit of Measure Unit Actual Target Target 
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Program 4: CIT-CO Operations 

Description: CITCO provides information technology solutions including City enterprise business systems 
such as Financial, Human Resources, Electronic Government and Enterprise Email, in addition to IT sup- 
port services to City and Hamilton County customers. 

Goal: The overall goal of this program is to keep expenditures as low as possible while providing necessary, 
no-direct billable services required for CIT-CO to operate. 



Program Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




1,709,220 


951,760 


1,566,010 


614,240 


1,543,100 


Employee Benefits 




605,490 


381,930 


668,040 


286,100 


698,070 


Other Expenses 




311,570 


96,880 


153,880 


57,000 


157,590 




Debt Service 





















Internal Service Funds 




906,760 


527,930 


777,610 


249,670 


779,420 








1,958,500 


3,165,540 


1,207,010 


3,178,180 


Capital Projects 




256,800 





1,267,300 


1,267,300 


1,383,550 


Consolidated Plan Projects 














Program Revenue 



















Total Full-time Equivalent Positions 




27.00 


28.00 


25.55 


(2.45) 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



984,040 (0.70) 



All Funds 



The CIT-CO (City-County) Operations Program reflects an all funds increase, which is primarily 
due to the FY 2014 full year budget comparison to the FY 2013 stub budget plus standard 
inflationary increases, and is also due to an increase in available reimbursements from capital 
projects. An additional reduction is due to the transfer of an Information Technology Assistant 
Manager position to the RCC Fund 702, which also accounts for the 1.0 FTE decrease. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(22,440) 0.00 


(80,110) 0.00 


General Fund 


This reduction represents the reimbursement of a portion of the EGov 
section staff's salaries from eligible Capital projects. This will limit 
resources available forthe upgrade and modernization of the City's 
Internet and Intranet presence infrastructure. 


(95,970) (1.00) 


(100,890) (1.00) 


Regional Computer Center 


This reduction transfers one Computer Science Analyst from 
Enterprise Technology Solutions to the Department of Public Services. 








This reduction transfers one Enterprise Technology Solutions 
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Performance Measures 

Performance Objective 

Increase efficiencies through staff reassignments, staff collaboration, hardware and software deployments, 
service innovations, etc., resulting in increased service levels and lower costs. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Dollar 
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Program 5: CTS Operations 

Description: Provide support for City's Communication Technology Services (CTS) programs, maintaining 
radio communications, data communications infrastructure and the City's telephone network. 



Goal: Ensure reliable delivery for email messages to and from internal and external users. Provide one 
point of contact for customers to report problems or ask questions. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
(ecommended 



Operating Buc 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



590,410 
654,340 
1,779,600 







559,300 
252,300 



1,111,530 
474,640 



552,230 
222,350 



1,087,000 
497,430 



186,320 



482,300 







295,990 





489,940 







3,024,350 



997,920 



2,068,470 



1,070,570 



2,074,370 



Internal Service Funds 



88,790 



1,366,270 



2,791,780 



1,425,510 



2,883,020 



1,860,250 



2,496,080 



4,957,390 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 



316,000 





™ ^ 

Adjustments to Costs to Maintain Current Program Services 



336,700 


43,000 
_J5^0_ 



336,700 


43,000 



210,300 


43,000 



Budget FTE 



Fund 



Description 



1,097,270 0.00 



All Funds 



The CTS Operations Program reflects an all funds increase, which is primarily due to the FY 2014 
full year budget comparison to the FY 2013 stub budget plus standard inflationary increases, and 
is also due to data line expenses. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




(22,440) 



(80,110) 



General Fund 



This reduction represents the reimbursement of a portion of the 
Networks staff's salaries from eligible Capital projects. This will limit 
resources available forthe upgrade and modernization of the City's 
fiber network and telephone infrastructure. 



Performance Measures 

Performance Objective 

Conduct a detailed review of telecommunication expenses Citywide in order to eliminate unneeded ser- 
vices. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Amount of realized savings per month due to elimination of services that are no longer needed. 


Dollar 
Amount 


19,037.00 


1,000.00 


1,000.00 
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Finance 

The mission of the Finance Department is to serve as a strong steward of public financial resources, contrib- 
ute to the financial strength of the City, and provide quality financial services to customers. This mission is 
accomplished through the functions and duties of: the Office of the Director, Accounts & Audits, City Trea- 
sury, Income Tax, Purchasing, and Risk Management. 



OFFICE OF THE DIRECTOR 



Accounts & Audits 






City Treasury 






Income Tax 






Purchasing 



Risk Management 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 




5,150,680 


2,597,500 


4,856,020 


2,258,510 


4,973,030 


Employee Benefits 




2,193,650 


1,177,650 


2,227,610 


1,049,960 


2,361,340 


Other Expenses 




3,427,220 


1,660,010 


4,067,730 


2,407,720 


4,056,240 


Properties 


















Debt Service 




93,000,500 


30,000,250 


110,500,000 


80,499,750 


90,000,000 


Operating Total 




103,772,050 


35,435,410 


121,651,360 


86,215,940 


101,390,610 


Internal Service Funds 




4,542,020 


2,138,130 


4,024,690 


1,886,560 


4,056,040 




Total 


108,314,070 


37,573,540 


125,676,050 


88,102,500 


105,446,650 


Capital Projects 




283,000 





10,000 


10,000 





Consolidated Plan Projects 




6,800 


2,000 


2,000 





2,000 


Program Revenue 




27,135,718 


13,800,197 


276,188,260 


262,388,063 


278,165,203 


Total Full-time Equivalent Positions 




108.05 


103.95 


100.76 


(3.19) 


100.76 
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Department Programs 

1. Administration 

2. Financial Reporting and Monitoring 

3. Payroll Preparation 

4. Debt Management 

5. Treasury Operations 

6. Risk Management 

7. Income Tax 

8. Procurement 

9. Printing and Stores 



Program Summaries 
Program 1: Administration 

Description: Consists of the Finance Director, Assistant Finance Director, and an Administrative Specialist. 

Goal: To contribute to the financial strength of the City by being a strong steward of public financial services 
and to provide quality financial services to customers. 

Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 






319,620 


174,540 


324,920 


150,380 


335,010 


Employee Benefits 






91,600 


53,800 


104,280 


50,480 


113,320 


Other Expenses 






19,440 


7,130 


19,960 


12,830 


20,230 




Debt Service 





















Operating Total 






430,660 


235,470 


449,160 


213,690 


468,560 


Internal Service Funds 






10,890 


1,080 


10,720 


9,630 


11,510 


















Capital Projects 























Program Revenue 





















Total Full-time Equivalent Positions 






3.00 










Adjustments to Costs to Maintain Current Program Services 








Budget FTE 


Fund 








Description 




214,200 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in reimbursement levels in the Bond Retirement Fund and the Urban Renewal Debt 
Retirement Fund. 
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Performance Measures 

Performance Objective 

To maintain general obligation bond ratings of Aal/AA+ or better each year. Aal and AA+ are Moody's 
and Standard & Poor's rating symbols, respectively for high quality. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Genera] Obligation Bond ratings of Aal/AA+or better. 


Yes/No 






Yes 
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Program 2: Financial Reporting and Monitoring 
Description: Prepares revenue estimates and financial analyses. Maintains records and prepares reports on 
the financial position of each fund and project. Monitors expenditures. Prepares the City's annual report. 
Reconciles property tax revenue. 

Goal: To strengthen City government by providing financial information to stakeholders and to be responsi- 
ble financial stewards through the monitoring of certain revenues and expenditures and through the report- 
ing of the City's financial information. 



Program Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




1,157,510 


683,030 


1,192,980 


509,950 


1,224,040 


Employee Benefits 




487,560 


310,900 


527,850 


216,950 


557,180 


Other Expenses 




501,490 


200,860 


419,540 


218,680 


433,310 


Properties 


















Debt Service 



















Operating Total 




2,146,560 










Internal Service Funds 




8,650 
















Total 


2,155,210 


1,194,790 


2,140,370 


945,580 


2,214,530 


Capital Projects 




236,400 
















Program Revenue 




750 

















Adjustments to Costs to Maintain Current Program Services 




Budget FTE Fund Description 









This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 


1,099,460 


1.86 


All Funds 


comparison to the FY 2013 stub budgetplus standard inflationary increases. The FTE increase is 
due to the additional FTE necessary to assist with the Fiscal Year change. 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(85,830) 


(1.00) 


(74,280) 


(1.00) 


General Fund 


This will eliminate one vacant Senior Accountant position that was 
added to assist with the preparation for the City's fiscal year change. 


(65,270) 


(1.00) 


(66,470) 


(1.00) 


General Fund 


This represents the elimination of a Clerk 3 position. 



One-Time Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 
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Performance Measures 

Performance Objective 

To annually receive an Unqualified (Clean) Audit Opinion for the Comprehensive Annual Financial Review. 









2012 


2014 


2015 


Unit of Measure 




Unit 


Actual 


Target 


Target 
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Program 3: Payroll Preparation 
Description: Processes biweekly payroll for approximately 6,500 employees, interprets and implements 
government regulations, and reconciles all employee deductions and tax deposits. 

Goal: To provide professional accounting support to agencies to allow for timely processing of payroll. 



Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




136,930 


56,600 


115,950 


59,340 


118,460 


Employee Benefits 




51,030 


21,300 


45,090 


23,790 




Other Expenses 




6,630 


2,760 


6,900 


4,140 


7,150 


Properties 



















Debt Service 

































Internal Service Funds 





















Capital Projects 





















Program Revenue 





















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




87,320 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 1 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 


Performance Measures 

Performance Objective 

To issue all payroll checks on the established pay dates. 




Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 
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Program 4: Debt Management 

Description: Manages general obligation debt repayment. 

Goal: To maintain all records related to bonds and notes issued by the City of Cincinnati. 
Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 Recommended 
















Personnel Services 




158,490 


80,810 


167,580 


86,770 


192,620 


Employee Benefits 




79,200 


43,780 


88,060 


44,280 


104,790 


Other Expenses 


1,690,610 


872,900 


2,361,100 


1,488,210 


2,312,830 


Properties 


















Debt Service 


93,000,500 


30,000,250 


110,500,000 


80,499,750 


90,000,000 


Operating Total 










82,119,010 




Internal Service Funds 







0~ 


0~ 








Total 


94,928,800 


30,997,740 


113,116,740 


82,119,010 


92,610,240 


Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 


19,946,970 


10,215,100 


20,532,150 


10,317,050 


20,840,060 


Total Full-time Equivalent Positions 




3.00 


3.00 


3.00 


0.00 


3.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 








Description 




65,309,790 0.00 All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 






increase in fees and charges related to debt service. 






One-Time Significant Program Changes 


FY 2014 FY 2015 














Budget FTE Budget FTE 




Fund 






Description 











This represents additional debt issuance costs that are necessary due 


16,809,450 0.00 


(3,740,090) 0.00 


Bond Retirement 


to the redemption of bond anticipation notes issued for the 2013 Fiscal 
Year. 



Performance Measures 

Performance Objective 

To ensure that all debt service payments for City notes and bonds are paid on the date that the payment is 
due. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of debt service payments remitted on time. 


Percentage 


100.00 


100.00 


100.00 
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Program 5: Treasury Operations 

Description: Performs cash management and banking activities, manages the City's investment portfolio, 
issues business licenses /permits, collects admissions taxes and transient occupancy tax, and pursues delin- 
quent account collection. 

Goal: To ensure that City funds are appropriately receipted and deposited, to promptly reconcile City bank 
accounts, to manage investment portfolios in accordance with the City's Investment Policy Statement, to 
promptly pursue the collection of delinquent accounts, to issue licenses in accordance with the Cincinnati 
Municipal Code, and to ensure all licenses are renewed in a timely manner. 

Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 



569,070 
275,440 



361,460 



279,640 



167,460 



487,530 
234,510 



429,380 



207,890 



261,910 



523,720 
261,210 



410,960 



Debt Service 
Operating Total 

Internal Service Funds 







1,205,970_ 

T 



o 







581,570 



1,151,420 







569,840 



1,195,890 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 



46,600 


4,088,000 






1,935,100 



10,000 


5,342,260 



10,000 


3,407,160 






5,342,260 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
All Funds decrease due to position vacancy savings. The FTE decrease is due to the elimination of a 

Cashier position that will no longerbe needed after implementation of the parking lease and 
modernization agreement. 



576,540 



(1.00) 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(28,590) 0.00 


(29,250) 0.00 


General Fund 


This represents restoration of personnel and non-personnel resources 








for the Parking Facilities Fund thatwere eliminated in 2013 in 


(75,470) (1.00) 


(81,240) (1.00) 


General Fund 


This represents the elimination of the Delinquent Accounts program, 
which may negatively impact revenue collection. 


One-Time Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(29,910) 0.00 


0.00 


General Fund 


This represents position vacancy savings for an Accounting Technician 
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Performance Measures 

Performance Objective 

To earn a return equivalent to or exceeding the moving average return on two-year U.S. Treasury Notes 
(benchmark). 



Unit of Measure Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Rate of return on invested City funds verses benchmark (BM) rate of return on U.S. Treasury Notes. Yes/No 






Yes 


Performance Objective 








To increase the number of vendor payments made electronically. 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 




Performance Objective 








To obtain City agency approval to refer past due collections prior to 120 days past due. 








2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of past due accounts referred between 120 and 130 days to the total number of past due Percentage 


75.00 


75.00 


75.00 


Performance Objective 








To forward 98% of all renewal applications 30 days prior to license expiration. 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of license applications mailed 30 days prior to license expiration. Percentage 


99.00 


98.00 


98.00 


Performance Objective 








To ensure parking meter revenues are accurately counted and delivered by armored car contractor to bank 


within one business day from the date of collection. 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 




98.00 


97.00 


97.00 
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Program 6: Risk Management 

Description: Monitors the City's insurance program. Provides employee safety services to departments in 
field audits and training. Provides employee health services. Maintains current benefits and workers' com- 
pensation rates. 



Goal: To maintain current levels of insurance protection, to continue the employee safety program, to pro- 
vide medical management services to all injured City employees, to seek ways to improve employee health, 
and to manage workers compensation costs. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY 
Recommended 2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 



















Employee Benefits 



















Other Expenses 




131,730 


135,950 


138,060 


2,110 


142,630 


Properties 



















Debt Service 



















Operating Total 




131,730 


135,950 


138,060 


2,110 


142,630 


Internal Service Funds 


1,910,190 


1,026,210 


1,872,210 


845,990 


1,892,380 




Total 2,041,920 


1,162,160 


2,010,270 


848,100 


2,035,010 


Capital Projects 



















Consolidated Plan Projects 


















Program Revenue 




700,000 


650,000 


1,300,000 


650,000 







Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 






2,110 (1.00) 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease due to the elimination of double-fill status for a Public Health Nurse 2 position and 
reductions in rent and subscriptions and memberships. 



Performance Measures 

Performance Objective 

To effectively manage the City's Commercial Insurance Program by renewing insurance polices at the same 
or lower premiums. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of renewals where premium amount remained the same or was reduced. Percentage 100.00 103.00 103.00 


Performance Objective 

To effectively manage the City's Workers Compensation Program. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Workers compensation rate per $100 of payroll. 


Dollar 
Amount 


1.30 


2.00 


2.00 
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Performance Objective 

To implement and maintain an incentive based employee health and wellness program. 







Unit of Measure 




Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 7: Income Tax 

Description: Provides taxpayer service and education, ensures taxpayer compliance with the City's tax 
code, pursues payment of past due tax liabilities, and processes income tax forms and payments. 

Goal: To ensure taxpayer compliance through education and service excellence. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




2,218,370 


1,031,440 


1,941,600 


910,160 


1,946,300 


Employee Benefits 






964,350 


472,810 


922,420 


449,610 


958,480 


Other Expenses 






598,900 


220,380 


575,930 


355,550 


605,170 


Properties 





















Debt Service 

































1 715 320 




Internal Service Funds 























Capital Projects 





















Consolidated Plan Projects 
















Program Revenue 












246,933,850 


246,933,850 


251,902,880 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




1,828,840 (0.05) 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in 
FTE is related to a reduction in hours for a part-time position. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 






One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




This represents a reduction in Enterprise Technology Services 



(10,640) 0.00 


(80,400) 0.00 


General Fund 


This represents partial year position vacancy savings in FY 2014 and 
full year position vacancy savings in FY 2015 for a vacant Accountant 
position. 


0.00 


(51,040) 0.00 


General Fund 


This represents savings from an Accountant position that will be left 
vacant for part of FY 2015. 
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Performance Measures 

Performance Objective 

To provide timely and effective customer service. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of incoming calls answered within 30 seconds. 


Percentage 


74.60 


80.00 


80.00 


Percentage of customers who were satisfied or very satisfied with the Income Tax Division's services as 
indicated by the Customer Satisfaction Survey. 


Percentage 


80.70 


80.00 


80.00 
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Program 8: Procurement 

Description: Performs procurement functions including competitive bids, reverse auctions, demolition 
bids, professional services proposals, procurement cards, citywide vendor registration, and record manage- 
ment for all City contracts. 



Goal: To assist all City agencies in the procurement of products and services by using appropriate manage- 
ment techniques, best price policy implementation, and monitoring of purchases in accordance with City of 
Cincinnati Municipal Code and State statutes. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




590,700 


291,440 


625,460 


334,030 


632,890 


Employee Benefits 




244,480 


140,590 


305,400 


164,810 


317,900 


Other Expenses 




116,960 


52,580 


116,870 


64,290 


123,960 


Properties 


















Debt Service 



















Operating Total 




952,140 










Internal Service Funds 




86,860 
















Total 1,039,000 


484,610 


1,047,730 


563,130 


1,074,750 


Capital Projects 



































Program Revenue 










80,000 


80,000 


80,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




563,190 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 



Performance Measures 

Performance Objective 

To affect procedures related to the purchasing operation that promote the timely handling of all purchasing 
requisitions for supplies, services, and equipment and implement the SBE Task Force Recommendations. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 9: Printing and Stores 

Description: Provides printing, mail, and store services to all City agencies. 
Goal: To effectively manage the City's printing, mail, and stores operations. 
Program Budget Summary 



CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 ! 
Recommended 


Change FY 2013 

stubBudgettoFY FY 2015 
2014 Recommended 




Personnel Services 














Employee Benefits 











Other Expenses 














Properties 














Debt Service 














Operating Total 














Internal Service Funds 2,525,430 


1,110,830 


2,141,760 


1,030,930 


2,152,150 


Total 2,525,430 


1,110,830 


2,141,760 


1,030,930 


2,152,150 


Capital Projects 














Consolidated Plan Projects 













Program Revenue 2,400,000 


1,000,000 


2,000,000 


1,000,000 





Total Full-time Equivalent Positions 6.00 


6.00 


6.00 


0.00 


6.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 




Description 






This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 

decrease in postage and supplies costs. 


One-Time Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE Fund 






Description 






Performance Measures 










Performance Objective 

To provide high quality efficient supply ordering services to all City departments. 




Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 


Percentage of office supply orders delivered within two business days of the purchase. 


Percentage 


98.00 97.00 


97.00 
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The mission of the Cincinnati Fire Department is to protect lives and property, and to minimize the suffering 
of its customers during emergencies. The Cincinnati Fire Department strives to quickly restore normalcy to 
its customers lives by responding to their needs in an expeditious manner. 



OFFICE OF THE FIRE CHIEF 










Executive Office 










Administration Bureau 






Fire Prevention Bureau 


Human Resources Bureau 


Operations Bureau 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




58,088,150 


27,593,520 


55,732,140 


28,138,620 


54,458,520 


Employee Benefits 




28,233,480 


13,707,830 


27,814,610 


14,106,780 


26,950,360 


Other Expenses 




7,931,260 


4,191,970 


8,727,950 


4,535,980 


8,975,710 


Properties 




97,990 


45,810 


142,190 


96,390 


146,900 


Debt Service 




79,630 


14,320 


77,770 


63,450 


76,040 


Operating Total 




94,430,510 


45,553,450 


92,494,660 


46,941,220 


90,607,530 


Internal Service Funds 

























45,553,450 


92,494,660 


46,941,220 


90,607,530 


Capital Projects 




381,400 





1,257,600 


1,257,600 


310,700 




Program Revenue 




7,200,000 


3,075,000 


8,410,889 


5,335,889 


7,123,000 


Total Full-time Equivalent Positions 












753.00 
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Department Programs 

1. Financial Management and Planning 

2. Support Services 

3. Prevention and Community Education 

4. Human Resources 

5. Response 

Program Summaries 

Program 1: Financial Management and Planning 

Description: This program sustains departmental functions through prudent oversight of available funding 
and management of activities necessary to meet financial obligations. This program also pursues resources 
through grants administration. 

Goal: To follow financial practices that support long-term goals and commit the Fire Department to fiscal 
responsibility. 

Program Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




700,660 


333,200 


659,810 


326,620 


675,670 


Employee Benefits 




301,020 


148,640 


282,840 


134,210 


292,600 


Other Expenses 




45,260 


24,270 


45,080 


20,810 


46,580 
















Debt Service 





















Internal Service Funds 

























515,990 


1,007,800 


491,830 


1,035,580 


Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




10.00 


9.00 


9.00 


0.00 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



495,210 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



I year budget 



Performance Measures 

Performance Objective 

To increase alternate funding sources for the Fire Department, allowing the department to do more without 
an increased reliance on the General Fund. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 2: Support Services 

Description: This program utilizes technological advancements to ensure the highest level of safety and 
equipment for Fire Department employees. 

Goal: To remain progressive in providing quality products and services to the Fire Department while adher- 
ing to sound budgetary practices. 

Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


1,656,310 


629,350 


1,258,420 


629,060 


1,283,680 


Employee Benefits 


659,620 


284,640 


572,750 


288,110 


592,340 


Other Expenses 


473,590 


275,500 


451,990 


176,490 


500,510 


Properties 








46,730 




Debt Service 

















Operating Total 


2,821,160 


1,215,420 


2,355,810 


1,140,390 


2,451,590 


Internal Service Funds 



















Total 2,821,160 




2,355,810 


1,140,390 




Capital Projects 


107,800 





100,000 


100,000 





Consolidated Plan Projects 

















Program Revenue 








521,110 


521,110 


















Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



1,211,120 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase of 1.0 FTE related to the transfer of a Fire Captain position from the Prevention and 
Community Education program. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



Performance Measures 

Performance Objective 

Maintain an effective level of Emergency Medical Service (EMS) to the citizens of Cincinnati by arriving at 
the scene of service request quickly. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of Advanced Life Support (ALS) runs responded to within 8 minutes or less. 


Percentage 


92.00 


90.00 


90.00 
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Performance Objective 

Maintain an effective level of Emergency Medical Service (EMS) to the citizens of Cincinnati by quickly 
responding at the scene of service. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of Basic Life Support (BLS) runs responded to within five minutes or less. 


Percentage 63.00 


90.00 


90.00 
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Program 3: Prevention and Community Education 

Description: This program provides fire prevention inspections and enforcement of the Fire Prevention 
Code. This program also provides fire education programs and safety information to the public. 



Goal: To anticipate, prepare for and prevent future emergency events. 



Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




2,508,060 


932,670 


1,682,190 


749,520 


1,702,260 


Employee Benefits 




1,038,900 


419,840 


799,220 


379,390 


803,960 


Other Expenses 






273,290 


132,520 


278,940 


146,420 


286,820 


Properties 





















Debt Service 





















Internal Service Funds 


















2 793 040 




































Capital Projects 





















Consolidated Plan Projects 
















Program Revenue 






200,000 


75,000 


105,000 


30,000 


105,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 






1,349,750 (1.00) 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease decrease of 1.0 FTE related to the transfer of a Fire Captain position to the Support 
Services program. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 





(65,150) (1.00) (66,410) (1.00) 



General Fund 



This represents the elimination of a vacantClerk Typist 3 position. 



Performance Measures 

Performance Objective 

Reduce the number of destructive fires in Cincinnati through education of the public and increased code 
enforcement. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of Fire Prevention Bureau structure inspection goals completed (goal is 92,000). 


Percentage 


95.00 


100.00 


100.00 


Percentage of requests for the education of school children met (goal is 8,000 children). 


Percentage 


161.00 


100.00 


100.00 
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Program 4: Human Resources 

Description: This program ensures that the Fire Department institutionalizes its customer service philoso- 
phy into every level of the organization related to internal and external customers. 



Goal: To build individual capacity increase professionalism, and enhance personal skill sets by employing 
leadership development and team building. 

Program Budget Summary 

Change FY 2013 

CY2012 FY 2013 FY 2014 Stub Budgetto FY FY 2015 

Budget Stub Budget Recommended 2014 Recommended 

Operating Budget — — — — — — ___^_=^~__ _ 



Personnel Services 1,638,160 


77,630 


1,000,770 


923,140 


1,015,220 


Employee Benefits 


601,530 


188,700 


447,330 


258,620 


454,780 


Other Expenses 


999,860 


121,140 


397,090 


275,950 


405,600 


Properties 


Debt Service 

















Operating Total 3,239,550 


387,470 


1,845,190 


1,457,710 


1,875,600 


Internal Service Funds 



















Capital Projects 


121,500 














Consolidated Plan Projects 

















Program Revenue 





























Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 






1,474,260 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases and the addition of an 
Administrative Technician position, and is offset by a decrease that is primarily the result of the 
elimination of funding to double fill an Assistant Chief position and a decrease in non-personnel 
expenses, including computer peripherals and expert services. 


Performance Measures 












Performance Objective 

Maintain a low employee injury rate. 












Unit of Measure 






Unit 


2012 2014 
Actual Target 


2015 
Target 


Percentage change in recordable injuries based upon National Fire Protection Association (NFPA) 


Percentage 
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Program 5: Response 

Description: This program is reactionary and provides effective fire response, emergency medical services 
(EMS), and other emergency response services such as hazardous materials response and specialized rescue 
services. 



Goal: To minimize the loss of life and property due to emergency events. 
Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


51,584,960 


25,620,670 


51,130,950 


25,510,280 


49,781,700 


Employee Benefits 


25,632,400 


12,666,020 


25,712,470 


13,046,450 


24,806,660 


Other Expenses 


6,139,260 


3,638,540 


7,554,850 


3,916,310 


7,736,200 


Properties 


47,200 


10,000 


49,470 


39,470 


51,110 


Debt Service 


79,630 


14,320 


77,770 


63,450 


76,040 


Operating Total 


83,483,450 


41,949,550 


84,525,510 


42,575,960 


82,451,710 


Internal Service Funds 



















83,483,450 




84,525,510 


42,575,960 


82,451,710 


Capital Projects 


152,100 





1,157,600 


1,157,600 


310,700 


Consolidated Plan Projects 

















Program Revenue 


7,000,000 


3,000,000 


7,784,780 


4,784,780 


7,018,000 


Adjustments to Costs to Maintain Current Program Services 








Budget FTE Fund 






Description 







45,012,590 40.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
represents the 40 member recruit class that was planned to commence in April 2013. This recruit 
class is fully reimbursed by the FY 2012 Staffing for Adequate Fire & Emergency Response 
(SAFER) Grant. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE 



Fund 



Description 



129,570 0.00 


112,110 0.00 


General Fund 


This increase provides resources for paramedic certification for 
members of the 2012 Recruit Class and the graduating paramedic 
certification class. 


54,900 0.00 


52,350 0.00 


General Fund 


This represents an increase in resources for longevity payment 
compensation. 


(61,690) (40.00) 


(2,378,020) (40.00) 


General Fund 


This represents the elimination of 40 probationary fire fighter positions 
in FY 2014 that are reimbursed by the Staffing for Adequate Fire and 
Emergency Response (SAFER) Grant until October 2014. This will 
significantly reduce sworn strength levels, and City-wide daily 
brownouts and/or firehouse closures will subsequently increase. 


(2,958,410) (31.00) 


(2,953,200) (31.00) 


General Fund 


This represents 31 fire fighter layoffs in FY 2014, which will 
significantly reduce sworn strength levels. Subsequently, City-wide 
daily brownouts and/or firehouse closures will increase. 
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On-Going Significant Program Changes 



FY 2014 
Budget 


FTE 


FY 2015 
Budget 


FTE 


Fund 


Description 





(40.00) 





(40.00) 


General Fund 


This represents the elimination of the 40 member recruit class planned 
to commence in April 2013. The FY 2012 Staffing for Adequate Fire & 
Emergency Response (SAFE R) Grantwould have fully reimbursed the 
expenses associated with this class, so there are no savings 


One-Time Significant Program Changes 


FY 2014 
Budget 


FTE 


FY 2015 
Budget 


FTE 


Fund 


Description 












This increase provides resources for paramedic escrow for 24 fire 


70,770 


0.00 





0.00 


General Fund 


This increase provides resources for lump sum payments for 
retirements that will occur due to the Deferred Retirement Option 
Program (DROP). 


92,660 


0.00 





0.00 


General Fund 


This increase provides for Fleet Services charges for the Fire 
Department. 





0.00 


(347,850) 


0.00 


General Fund 


This represents an adjustment to align lump sum payment resources 
with projected attrition during FY 2015. 



Performance Measures 

Performance Objective 

Maintain an effective level of fire protection to all citizens of Cincinnati by arriving at the scene of an emer- 
gency quickly. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of occurrences where fire response time is five minutes or less. 


Percentage 


71.00 


90.00 


90.00 


Percentage of time 14 firefighters are on the scene of initial alarm in less then 9 minutes. 


Percentage 


76.00 


90.00 


90.00 
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Health 



To assist in achieving and sustaining peoples highest levels of health, and healthy communities throughout 
the City of Cincinnati. To provide public health services which promote health, well being and prevent dis- 
ease and injury. 



BOARD OF HEALTH 



HEALTH COMMISSIONER 



Medical Director's 
Office 






Clinic Services & 
Population Health 






Bureau of Nursing & 
Regulatory Services 






Community Health & 
Environmental Services 






Technical 
Resources 






School & Adolescent 
Health 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




22,943,040 


11,221,650 


21,567,030 


10,345,380 


22,250,190 


Employee Benefits 




9,894,390 


5,134,160 


9,756,530 


4,622,360 


10,425,200 


Other Expenses 




8,414,110 


3,975,340 


8,596,110 


4,620,760 


9,008,450 


Properties 




3,000 


1,550 


3,150 


1,600 


3,260 


Debt Service 




122,890 


21,130 


120,130 


99,000 


117,700 


Operating Total 




41,377,430 


20,353,830 


40,042,950 


19,689,100 


41,804,800 


Internal Service Funds 

























20,353,830 


40,042,950 


19,689,100 


41,804,800 


Capital Projects 




350,300 


100,000 


291,900 


191,900 


309,000 




Program Revenue 




22,674,000 


2,845,600 


6,055,400 


3,209,800 


6,295,400 


Total Full-time Equivalent Positions 




422.65 






(14.02) 





City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



171 



Departmental Budgets 



c 



Health 

Department Programs 

1. Health Administration 

2. Health Centers 

3. Community Health and Environmental Services 

4. Maternal and Infant Health 

5. School & Adolescent Health 



Program Summaries 



Program 1: Health Administration 

Description: Provides professional, technical, and administrative support to the Board of Health and staff. 

Goal: To assist the Board of Health and staff through providing professional, technical, and administrative 
support to manage operational and program needs. 

Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


3,097,190 


1,580,010 


2,920,900 


1,340,880 


2,990,380 


Employee Benefits 


1,293,050 


666,250 


1,234,830 


568,590 


1,313,170 


Other Expenses 


1,317,230 


611,390 


1,181,980 


570,600 


1,254,840 


Properties 


3,000 


1,550 


3,150 


1,600 


3,260 


Debt Service 


122,890 


21,130 


120,130 


99,000 


117,700 




Internal Service Funds 



















Total 5,833,360 


2,880,330 


5,460,990 


2,580,670 


5,679,350 


Capital Projects 


260,300 


100,000 


291,900 


191,900 


309,000 




Program Revenue 


2,019,000 















Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 

increase in expert services expenses. 



2,965,620 (0.55) 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 








The decrease is primarly the result of the elimination of two positions 


(383,330) (2.00) 


(392,840) (2.00) 


General Fund 


and an increase in position vacancy allowance in the Health 
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Performance Measures 

Performance Objective 

Provide timely and quality customer service in response to citizen complaints regarding Health Department 
Services. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percentage of customer service complaints responded to within 72 hours of receipt. Percentage N/A N/A N/A 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



173 



Departmental Budgets 



c 



Health 



Program 2: Health Centers 

Description: Elm Street, Cann, Millvale, Northside, Price Hill and Clement Health Centers provide safety 
net preventive and primary care services to all Cincinnatians who are uninsured or underinsured. 

Goal: Provide safety net preventive and primary health care services to uninsured and underinsured Cin- 
cinnatians who otherwise do not have access to primary care services. 

Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




9,992,790 


4,685,080 


9,211,000 


4,525,920 9,518,840 


Employee Benefits 




4,124,000 


2,087,780 


4,144,920 


2,057,140 4,422,700 


Other Expenses 




3,908,220 


1,851,590 


3,927,920 


2,076,330 4,235,010 


Properties 


Debt Service 




















Operating Total 




18,025,010 


8,624,450 


17,283,840 


8,659,390 18,176,550 


Internal Service Funds 






















Capital Projects 






90,000 













Consolidated Plan Projects 
















Program Revenue 




9,309,000 


2,591 


000 


5,508,000 


2,917,000 5,748,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 










Description 


9,232,090 1.68 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in expert services and employee benefits. The change in FTE will align the Department's 
budget to the current Table of Organization. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 








Description 


(573,390) (2.00) 


(521,230) (2.00) 


General Fund 


This decrease eliminates two positions and increases position vacancy 



Performance Measures 

Performance Objective 

Provide safety net preventive and primary care services to all Cincinnatians who are uninsured or underin- 
sured. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of patients rating Nurses and Medical Assistants as Friendly and Helpful at the good or 
excellent level on the Patient Satisfaction Survey. 


Percentage 


N/A 


N/A 


N/A 
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Program 3: Community Health and Environmental Services 

Description: This program operates the Health Promotion grant, the Immunization Action Plan grant, the 
lead inspection and abatement program and grants, the Public Employee Assistance Program (PEAP), the 
Environmental Health programs, and Vital Records. 

Goal: To monitor and improve the environmental health of the city of Cincinnati. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY FY 2015 
Recommended 2014 Recommended 


Operating Budget 


Personnel Services 




3,951,600 


2,001,180 


3,547,740 


1,546,560 


3,721,090 


Employee Benefits 




1,746,440 


933,840 


1,590,380 


656,540 


1,753,400 


Other Expenses 




1,932,220 


808,690 


1,762,450 


953,760 


1,782,650 


Properties 

















Debt Service 





















Operating Total 




7,630,260 


3,743,710 


6,900,570 


3,156,860 


7,257,140 


Internal Service Funds 























Capital Projects 





















Consolidated Plan Projects 






595,000 


255,000 


510,000 


255,000 


510,000 


Program Revenue 




4,282,000 


254,600 


547,400 


292,800 


547,400 


Adjustments to Costs to Maintain Current Program Services 








Budget FTE 


Fund 








Description 






3,922,140 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in employee benefits. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




(763 260) (10 00) (781 410) (10 00) General Fund This decrease eliminates ten positions and increases the position 



Performance Measures 

Performance Objective 

To provide lead screening of children residing in high-risk neighborhoods or in housing containing lead 
based paint; provide nursing case management for children with elevated blood levels; and provide envi- 
ronmental assessment of their homes. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 4: Maternal and Infant Health 
Description: This program operates the Community Nursing program; the Women, Infants, and Children 
(WIC) grant, and the Reproductive Health grant. 

Goal: To provide needed health care and other services to expectant mothers, infants, and pre-school chil- 
dren. 



Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




3,540,430 1,698,390 


3,253,820 


1,555,420 


3,334,250 


Employee Benefits 




1,652,290 827,780 


1,532,670 


704,890 


1,619,390 


Other Expenses 




1,091,720 541,880 


1,207,590 


665,710 


1,213,700 


Properties 


Debt Service 





















Operating Total 




6,284,440 3,068,050 


5,994,080 


2,926,020 


6,167,340 


Internal Service Funds 





















Capital Projects 





















Consolidated Plan Projects 



















Program Revenue 




5,428,000 
















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




3,069,750 (2.45) 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in medical services and temporary personal services expenses. The change in FTE will 
align the Department's budget to the current Table of Organization. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




(146,440) (2.00) 


(148,480) (2.00) 


General Fund 


This decrease eliminates two positions from the Maternal and Infant 
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Program 5: School & Adolescent Health 

Description: School & Adolescent Health programs provide vision and hearing screenings, health assess- 
ments, medical referrals, immunizations, lead testing, and follow up for children who attend 43 targeted 
Cincinnati Public Schools. 

Goal: Delivery of health services and health education, which directly contribute to a student's education, as 
well as the health of the family and community. 



Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




2,361,030 1,256,990 


2,633,580 


1,376,590 


2,685,620 


Employee Benefits 




1,078,610 618,520 


1,253,730 


635,210 


1,316,530 


Other Expenses 






164,710 161,790 


516,160 


354,370 


522,240 




Debt Service 























Internal Service Funds 



























4,403,470 


2,366,170 


4,524,390 


Capital Projects 





















Consolidated Plan Projects 

















Program Revenue 




1,636,000 














Total Full-time Equivalent Positions 




43.10 43.10 


46.40 


3.30 


46.40 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




2,506,130 5.30 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in expert services, temporary personnel services, and employee benefit expenses. The 
change in FTE will align the Department's budget to the current Table of Organization. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




(140,360) (2.00) 


(144,760) (2.00) 


General Fund 


This decrease eliminates two positions from the School/Adolescent 
Health. 



Performance Measures 

Performance Objective 

Provide vision and hearing screenings, health assessments, medical referrals, immunizations, lead testing, 
and follow up for children who attend 43 targeted Cincinnati Public Schools. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 






N/A 


N/A 


N/A 
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Performance Objective 

Provide immunizations for children who attend 43 targeted Cincinnati Public Schools. 





Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Human Resources 



The mission of the Department of Human Resources is to provide excellent and timely human resources 
support and services and to provide a positive and diversified environment. 



Civil Service Commission 



OFFICE OF THE DIRECTOR 



1 


i 


Shared Services 


Workforce J 


vlanagement 


Employee Services 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




1,450,020 


697,190 


1,392,610 


695,410 


1,381,560 






537,970 


269,000 


566,570 


297,580 


568,360 


Other Expenses 




163,040 


52,500 


277,070 


224,570 


296,620 


Properties 


Debt Service 



















Operating Total 




2,151,030 


1,018,690 


2,236,250 


1,217,560 


2,246,540 


Internal Service Funds 

































Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 
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Human Resources 
Department Programs 

1. Workforce Management 

2. Employee Services 

3. Shared Services 

4. Administration 

Program Summaries 

Program 1: Workforce Management 

Description: Responsible for the Workforce Management function of the organization which includes: 
position management; classification and compensation; talent acquisition (recruitment, hiring and selec- 
tion); classification and salary studies; and assessments. 

Goal: To acquire and retain the right talent for the right positions with the right skill sets for today and 
tomorrow. 

Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 






756,420 


278,220 


470,770 


192,540 


485,200 


Employee Benefits 






305,170 


112,610 


209,430 


96,820 


220,690 


Other Expenses 






67,640 


15,570 


82,170 


66,610 


90,920 




Debt Service 





















Operating Total 




1,129,230 


406,400 


762,370 


355,970 


796,810 


Internal Service Funds 





































Capital Projects 























Program Revenue 





















Total Full-time Equivalent Positions 
















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




379,980 (2.00) 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease related to the reorganization of the Department. The reorganization includes a decrease 
of 2.0 FTE to this program. 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 




Fund 






Description 
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One-Time Significant Program Changes 



FY 2014 




FY 2015 










Budget 


FTE 


Budget 


FTE 


Fund 


Description 




(5,000) 


0.00 





0.00 


General Fund 


This represents a decrease to printing expenses. 




(3,000) 


0.00 





0.00 


General Fund 


This represents a decrease in testing related expenses. 



Performance Measures 

Performance Objective 

Develop a process to streamline the examination process to decrease the backlog of requested examinations 
to be administered for Open to the Public and Promotional exams. 





2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 




Performance Objective 








Develop current classification specifications on-line with suggested feedback 


capabilities. 








2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 
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Program 2: Employee Services 

Description: Responsible for Employee Services across the organization which includes: conflict resolution, 
legal compliance, talent management, labor negations, management, and administration, professional 
development, and organizational effectiveness. 

Goal: To cultivate an effective workforce by providing on-going employee education; ensuring legal compli- 
ance; reengineering work processes; while fostering a culture of collaboration. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




443,500 


185,610 


416,050 


230,440 


433,380 


Employee Benefits 




142,800 


60,510 


150,370 


89,860 


160,670 


Other Expenses 




30,940 


11,760 


149,060 


137,300 


152,290 




Debt Service 





















Internal Service Funds 





























457,600 


746,340 


Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




6.00 


5.00 


6.00 


1.00 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



462,500 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase related to the reorganization of the Department and an increase in expert services that 
will be required for public safety contract negotiations. The reorganization includes an increase of 
1.0 FTE to this program. 



One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


(4,000) 0.00 


0.00 


General Fund 





Performance Measures 

Performance Objective 

To create and foster a work environment that recognizes, appreciates, and values cultural inclusion 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Percent of employees receiving training on cultural inclusionary practices 



Percentage N/A 



50.00 



80.00 
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Program 3: Shared Services 

Description: Responsible for policy design /management, IT strategic planning and management, website 
design/ management, strategic partnerships, budget development /monitoring, HR analytics, marketing, 
public information requests, and compliance /auditing. 

Goal: To develop strategic partnerships and maximize technology to create innovative solutions and 
enhance operational efficiency and effectiveness while ensuring system alignment across our agency. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 












Personnel Services 


56,630 


134,790 


271,130 


136,340 


221,020 


Employee Benefits 


28,640 


55,640 


112,360 


56,720 


86,780 


Other Expenses 


4,580 


2,560 


5,150 


2,590 


6,350 




Debt Service 



















Internal Service Funds 





















192,990 


388,640 


195,650 


314,150 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 

















Total Full-time Equivalent Positions 


1.00 


4.00 


4.00 


0.00 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



197,330 



0.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




This represents the elimination of a Senior Computer Programmer 



One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



(1,000) 



0.1 







0.1 



General Fund 



This represents a decrease in office supply expenses. 
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Performance Measures 

Performance Objective 

Identify source /cause of reporting errors in the Cincinnati Human Resource Information System and 
inform agencies of correct policies and procedures. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage decrease in number of CHRIS reporting errors. 


Percentage 


85.50 


50.00 


50.00 
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Program 4: Administration 

Description: Oversight responsibility for the strategic direction of the Human Resources Department to 
include serving as the Secretary, Chief-Examiner. 

Goal: To lead the Human Resources Department in setting the strategic direction to address current and 
future program goals. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Buc 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



193,480 
61,370 
59,880 







98,570 
40,240 
22,620 



234,660 
94,410 
40,690 



136,090 
54,170 



241,960 
100,230 



18,070 





47,060 



314,730 



161,430 



369,760 



208,330 



389,250 



Internal Service Funds 























208,330 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 
neE# 



Total Full-time Equivalent Positions 
Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



213,780 



1.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The reorganization 
of the Department includes an increase of 1.0 FTE to this program. 



One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


(4,000) 0.00 


0.00 


General Fund 


This represents a decrease in printing related expenses. 


(1,000) 0.00 


0.00 


General Fund 


This represents a decrease in advertising related expenses. 



Performance Measures 

Performance Objective 

To ensure system alignment through the development of an HR Strategic Plan 



2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percent of Strategic Plan developed Percentage N/A 100.00 100.00 
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Performance Objective 

To build a leadership development framework 





2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percent of Leadership Framework Developed Percentage 


N/A 


50.00 


75.00 


Performance Objective 








To develop and implement Phase II of the Charge for Change initiative 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 
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Law 

The mission of the Law Department is to provide the highest quality legal services to all City of Cincinnati 
departments and officials in service of the citizens of Cincinnati, to do justice for the community and to pro- 
tect and defend the Charter and the Municipal Code. This mission is carried out by prosecuting criminal 
misdemeanors and implementing innovative crime prevention measures, representing the City in all forms 
of civil litigation, providing legal advice for the City's administrative and legislative activities, conducting 
administrative hearings for a wide range of civil offenses, managing the City's real estate holdings, and 
drafting contracts for all of the City's operations and economic development activities. 



OFFICE OF THE DIRECTOR 



Administration 



General Counsel 






Prosecution 






Civil Litigation 






Community Prosecution 






Labor and Employment 






Economic/Community Development 






Property Management 






Administrative Hearings 



Departmental Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




3,813,670 


1,903,130 


3,788,760 


1,885,630 


3,850,620 


Employee Benefits 




1,651,030 


896,590 


1,508,740 


612,150 


1,578,710 


Other Expenses 




542,870 


523,080 


704,400 


181,320 


660,940 




Debt Service 



















Operating Total 6,007,570 3,322,800 6,001,900 2,679,100 6,090,270 


Internal Service Funds 




392,290 


201,960 


414,450 


212,490 


426,020 








3,524,760 


6,416,350 


2,891,590 


6,516,290 


Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 




1,125,000 


331,520 


1,582,500 


1,250,980 


1,150,000 


Total Full-time Equivalent Positions 




69.20 


69.20 


64.20 


(5.00) 


64.20 
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Department Programs 

1. Administration 

2. Civil Litigation 

3. Administrative Hearings 

4. Community Prosecution 

5. Economic and Community Development 

6. General Counsel 

7. Labor and Employment 

8. Prosecution 

9. Property Management and Real Estate 
Program Summaries 

Program 1: Administration 

Description: The Administration and Support Services Division provides all non-attorney support to the 
department including clerical, personnel, claims, assessment, and budget matters. 

Goal: Enhance communications with neighborhoods and City departments by publishing annual newslet- 
ter that reports on Law's previous year's accomplishments in efforts to assist in building stronger communi- 
ties. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 Recommended 


Operating Budget 


Personnel Services 


399,740 


202,330 


401,960 


199,630 


414,220 


Employee Benefits 


115,850 


63,230 


128,070 


64,840 


137,750 


Other Expenses 


16,930 


8,740 


16,660 


7,920 


17,260 


Properties 

















Debt Service 



















Internal Service Funds 



















Total 532,520 


274,300 


546,690 


272,390 


569,230 


Capital Projects 

















Consolidated Plan Projects 












Program Revenue 



















Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 




273,790 0.00 


A H Func j s This program reflects an all funds increase, which is primarily due to the FY 2014 1 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 
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Program 2: Civil Litigation 

Description: The Civil Litigation Section represents the City in civil litigation in Federal and State Courts, 
defends against and prosecutes claims on behalf of the City, and investigates and processes claims related to 
damages to property filed by citizens. 

Goal: To improve the delivery of service to citizens, conserve City expenditures, and increase City revenues 
by competently and expeditiously reviewing and processing all claims against the City and collecting all 
debts due the City. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 














Personnel Services 




708,690 


351,520 


658,590 


307,070 


668,860 


Employee Benefits 




337,120 


182,460 


284,820 


102,360 


295,410 


Other Expenses 




180,950 


299,430 


253,340 


(46,090) 


194,640 


Properties 



















Debt Service 

































Internal Service Funds 





















Total 1,226,760 


833,410 


1,196,750 


363,340 


1,158,910 


Capital Projects 



































Program Revenue 










542,500 


542,500 


650,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




536,440 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(55,680) (1.00) 


(58,470) (1.00) 


General Fund 


This decrease represents the elimination of the Claims program within 
the Law Department and the related Claims position. Individuals who 
believe they have claims would have the option to sue the City in state 
court. 


(115,660) (1.00) 


(121,230) (1.00) 


General Fund 


This represents the elimination of a Chronic Nuisance Attorney 
position which assists with and coordinates the enforcement of chronic 
nuisance premises. 



Performance Measures 

Performance Objective 

To efficiently and fairly resolve citizens' claims within 90 days of receipt of the claim. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of all claims resolved within 90 days of receipt. 




85.00 


85.00 


85.00 
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Program 3: Administrative Hearings 

Description: To ensure that municipal civil code violations are effectively enforced by conducting fair and 
impartial administrative hearings based on the Notices of Civil Offense issued by City departments. 



Goal: Address neighborhood blight issues by increasing compliance of civil code and environmental regula- 
tions through the use of administrative hearings, thereby providing due process for those charged with civil 
violations. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




261,530 


129,330 


261,690 


132,360 


265,210 


Employee Benefits 




97,950 


53,060 


121,790 


68,730 


124,480 


Other Expenses 




47,870 


24,120 


50,180 


26,060 


51,870 




Debt Service 





















Internal Service Funds 























407,350 


206,510 


433,660 


227,150 


441,560 


Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 




600,000 


90,000 


500,000 


410,000 


500,000 


Total Full-time Equivalent Positions 




5.00 


5.00 


5.00 


0.00 


5.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




227,090 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 



Performance Measures 

Performance Objective 

Process civil code and environmental violations within 90 days of receipt of the violation. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of all civil code and environmental violations resolved within 90 days of receipt. 


Percentage 


80.00 


80.00 


80.00 
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Program 4: Community Prosecution 

Description: Coordinates issues among City departments actively involved in addressing safety and quality 
of life issues critical to the stability of the community. 

Goal: Assure decent, safe and sanitary housing by aggressively prosecuting negligent property owners for 
building code, safety, and health violations that negatively impact neighborhoods; assist in training commu- 
nity groups to address blighted communities. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


186,440 


93,160 


132,070 


38,910 


133,000 


Employee Benefits 


85,550 


47,000 


60,440 


13,440 


60,870 


Other Expenses 


8,430 


4,350 


8,740 


4,390 


9,050 




Debt Service 



















Internal Service Funds 





















144,510 


201,250 


56,740 


202,920 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 

















Total Full-time Equivalent Positions 


4.00 


1.00 


0.00 


(1.00) 


0.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



140,830 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



I year budget 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


(83,860) (1.00) 


(85,740) (1.00) 


General Fund 


This decrease will eliminate the Community Prosecution program and 
the related Senior Assistant City Solicitor position. Community 
Prosecution handles criminal prosecution of housing, building, fire and 
health code violations as well as liquor permit cases. 



Performance Measures 

Performance Objective 

Process all court filings for blight and building code violations in a timely manner and aggressively prose- 
cute building, health and fire code violations in Housing Court; and aggressively defend contested public 
nuisance appeals and equity actions. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 
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Program 5: Economic and Community Development 

Description: Provide City agencies with legal advice and consultation related to publicly assisted economic 
development activities and provide legal services for the acquisition and disposition of City-owned real 
estate. 



Goal: Support community initiatives by providing timely legal advice, opinions, and contracts to the Eco- 
nomic Development and Community Development departments. Provide experienced staff to the City 
Planning and Zoning Board of Appeals. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 






352,130 


176,350 


528,230 


351,880 


538,430 


Employee Benefits 






171,390 


94,430 


167,340 


72,910 


179,740 


Other Expenses 






61,520 


31,740 


63,980 


32,250 


66,150 


Properties 




















Debt Service 























Internal Service Funds 























Total 




585,040 


302,520 


759,550 


457,040 


784,320 


Capital Projects 























Program Revenue 























Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




318,440 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




138 570 1 00 144 390 1 00 General Fund This represents the addition of an Economic Development Attorney 



Performance Measures 

Performance Objective 

Complete Request for Legal Services from Community Development, Economic Development, and Trans- 
portation & Engineering by due date to timely assist the departments with development initiatives for 
neighborhoods. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of all requests for legal services, from stated departments, completed by the promised due 
date. 


Percentage 


70.00 


70.00 


70.00 
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Program 6: General Counsel 

Description: Provide legal advice, opinions, and legislation to the City Administration, to all departments 
under the City Manager, and to City Boards and Commissions. This section also provides legal services to 
City Council, including committee staff coverage. 

Goal: Provide timely legal advice and legislation to Council and all City departments; ensure all City agen- 
cies receive training regarding City's legal responsibility and liability; explain role of Solicitor's Office to cit- 
izens and City agencies. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 
















Personnel Services 






457,150 


226,880 


335,700 


108,810 


338,000 


Employee Benefits 






230,310 


126,220 


140,690 


14,470 


145,430 


Other Expenses 






50,730 


63,670 


127,570 


63,910 


131,850 


Properties 





















Debt Service 





































Internal Service Funds 























Total 




738,190 


416,770 


603,960 


187,190 


615,280 


Capital Projects 





































Program Revenue 























Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




436,620 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 





(248,680) (2.00) 



(260,850) (2.00) 



General Fund 



This represents the elimination of two General Counsel Attorney 
positions which assist in legal work involving ordinances, resolutions, 
opinions, etc. to all departments and Council. 



Performance Measures 

Performance Objective 

Conduct five training sessions: including one session on Council Rules/parliamentary procedure with Law, 
Council and Clerk of Council; two presentations to Citizens' Government Academy or similar agencies to 
inform about the role of Solicitor's Office. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Percentage of five yearly presentations and training sessions conducted for City agencies and citizens Percentage 
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Program 7: Labor and Employment 

Description: Represent all City departments on charges filed before the Equal Opportunity Commission 
and the Ohio Civil Rights Commission, and provide legal staffing for the Civil Service Commission and the 
City's collective bargaining team. 



Goal: Effectively represent all City departments on charges filed before the Equal Employment Opportunity 
Commission (EEOC) and the Ohio Civil Rights Commission (OCRC). 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




259,220 


130,090 


275,580 


145,490 


278,940 


Employee Benefits 




103,050 


56,150 


108,690 


52,540 


114,360 


Other Expenses 




67,280 


34,720 


70,000 


35,280 


72,360 




Debt Service 





















Internal Service Funds 























429,550 


220,960 


454,270 


233,310 


465,660 


Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




3.00 


4.00 


4.00 


0.00 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




234,400 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 



Performance Measures 

Performance Objective 

Enhance the awareness of employees regarding EEOC and OCRC rules, regulations and procedures in the 
departments or agencies experiencing the highest incidents of EEOC or OCRC filings. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of 5 yearly training sessions conducted for City agencies and departments on best 


Percentage 




20.00 


20.00 
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Program 8: Prosecution 

Description: Prosecuting misdemeanors, including all traffic and criminal cases brought before the Munici- 
pal Court for violation of criminal offenses occurring within the City. 



Goal: Ensure safe neighborhoods by effectively prosecuting misdemeanor cases and facilitate positive com- 
munication between communities and Police by providing training to Police Department and advising com- 
munity councils on Police training programs. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


1,167,610 


581,640 


1,147,830 


566,200 


1,164,680 


Employee Benefits 


468,810 


252,380 


479,610 


227,230 


501,230 


Other Expenses 


106,080 


54,740 


110,670 


55,930 


114,390 




Debt Service 



















Internal Service Funds 





















888,760 


1,738,110 


849,360 


1,780,300 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 

















Total Full-time Equivalent Positions 


19.00 


21.00 


20.00 


(1.00) 


20.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 

937,310 



FTE 



Fund 

All Funds 



Description 

This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



I year budget 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 













This represents the elimination of a Prosecution Attorney position. In 












addition, a second Prosecuting Attorney position will be reassigned to 


(86,950) 


(1.00) 


(89,710) 


(1.00) 


General Fund 


serve as the Domestic Violence Advocate and provide other legal 
services. This will effectively reduce the number of prosecutors by 



Performance Measures 

Performance Objective 

Enhance Police staff awareness of targeted crime reduction strategies. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of 30 yearly training sessions conducted for Police and community groups in target crime 


Percentage in nnn 
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Program 9: Property Management and Real Estate 

Description: Manage, lease and sell all City owned or leased real property. In addition, appraise, negotiate 
and acquire all real property needed by the City. 

Goal: Maintain the inventory of all City owned property. 

Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 Recommended 


Operating Budget 


Personnel Services 


21,150 


11,820 


47,100 


35,280 


49,270 


Employee Benefits 


41,000 


21,670 


17,290 


(4,380) 


19,440 


Other Expenses 


3,090 


1,600 


3,270 


1,680 


3,380 


Properties 
















Debt Service 





























Internal Service Funds 


392,290 


201,960 


414,450 


212,490 


426,020 




Capital Projects 



















Program Revenue 


525,000 


241,520 


540,000 


298,480 







Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 




m» n nn >ur i This program reflects an all funds increase, which is primarily d ue to the FY 20 14 1 


iill year budget 



Performance Measures 

Performance Objective 

Continually focus on transfer opportunities of City-owned property to outside interests for development or 
redevelopment. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Number of ordinances related to property transfers submitted for City Council approval. 


Whole 
Number 


26.00 


10.00 


10.00 
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Parks 

The mission of the Parks Department is to conserve, manage, sustain, and enhance Parks' natural and cul- 
tural resources and public greenspaces for the enjoyment, enlightenment, and enrichment of the Cincinnati 
community. 



BOARD OF PARK 
COMMISSIONERS 




Cincinnati Parks Foundation 
Urban Foresty & Zoo Boards 
Park Advisory Councils 
Citizen Groups & Panels 














OFFICE OF THE DIRECTOR 




1 





Park Operations & 
Land Management 



Planning, Administration 
& Programs 



Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




6,417,720 


3,423,890 


6,715,560 


3,291,670 


6,855,010 


Employee Benefits 




3,196,040 


1,502,800 


3,014,130 


1,511,330 


3,168,900 


Other Expenses 




5,080,700 


2,501,170 


4,940,100 


2,438,930 


5,026,180 




Debt Service 



















Operating Total 




14,694,460 


7,427,860 


14,699,790 


7,271,930 


15,050,090 


Internal Service Funds 

























7,427,860 


14,699,790 


7,271,930 


15,050,090 


Capital Projects 




4,674,000 


6,000,000 


1,638,100 


(4,361,900) 


2,792,700 




Program Revenue 




3,603,900 


2,220,475 


1,856,105 


(364,370) 


1,879,860 


Total Full-time Equivalent Positions 












186.20 
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Department Programs 

1. Director's Office 

2. Operations & Facility Management 

3. Urban Forestry 

4. Planning & Design 

5. Financial & Business Services 

6. Krohn Conservatory 

7. Explore Nature 

8. Facility Maintenance 

9. Customer Service 



Program Summaries 
Program 1: Director's Office 

Description: The Director's Office manages the entire department according to the Park Board's annual 
Business Plan approved by the Board of Park Commissioners. 

Goal: To manage and direct all departmental functions of the City's park system and serve as secretary to 
the Cincinnati Board of Park Commissioners. 



Program Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




158,170 


83,670 


166,160 


82,480 


171,020 




Other Expenses 




660 


170 


650 


480 


680 




Debt Service 



















Operating Total 225,580 115,960 233,030 117,060 242,910 


Internal Service Funds 





















Total 


225,580 


115,960 


233,030 


117,060 


242,910 


Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




2.00 


2.00 


2.00 


0.00 


2.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



116,970 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 
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Performance Measures 

Performance Objective 

Prepare an annual business plan that establishes performance targets that are reported quarterly. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 
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Program 2: Operations & Facility Management 

Description: This program provides the ongoing maintenance of the park system, which includes mowing, 
trimming, weeding, planting, watering, litter control and pruning according to the Park Board's mainte- 
nance standard guidelines. 



Goal: To manage the City's park system within the resources allocated according to the Park Board's estab- 
lished maintenance schedules. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


4,064,380 


2,276,780 


4,381,810 


2,105,030 


4,457,950 


Employee Benefits 


2,013,360 


1,033,340 


2,048,880 


1,015,540 


2,134,980 


Other Expenses 


2,876,940 


1,155,290 


2,703,130 


1,547,840 


2,755,620 




Debt Service 



















Internal Service Funds 





















4,465,410 


9,133,820 


4,668,410 


9,348,550 


Capital Projects 


4,674,000 


6,000,000 


1,638,100 


(4,361,900) 


2,792,700 


Consolidated Plan Projects 

















Program Revenue 


737,900 


377,090 


761,610 


384,520 


762,000 


Total Full-time Equivalent Positions 


122.58 


129.58 


121.55 


(8.03) 


121.55 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



5,123,750 (1.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in FTE 
is related to the targets calculated FTE based on the 2012 full year amounts when the Service 
Area Coordinator position was included in the budget, it shows the overall department being 1.0 
FTE short of their continuation budget target FTE. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



This reduction eliminates the greenspace support for the Paddock 



(76,120) 



(67,500) 
(14,380) 



0.00 



(157,240) (5.03) 



(34,790) 



0.00 



(2.00) 



(157,420) (5.03) 



(67,500) (2.00) 



General Fund 



General Fund 



Street Const Maint& Repair 




This aligns personnel reimbursements to the General Fund with 
historical reimbursement levels. 



This represents a proportionate reduction to part-time seasonal staff 
forthe Operations Mobile Crew that maintains park properties 
throughout the East, West, and Central regions and fort 
Washington Park and Smale Riverfront Park. 

This represents the elimination of flower pot and greenspace 
maintenance within the Central Business District and the 
Neighborhood Business Districts due to limited resources. 
This represents additional personnel reimbursements to the General 
Fund from the Income Tax-Infrastructure Fund, which brings 
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On-Going Significant Program Changes 



FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(34,180) 0.00 


(35,100) 0.00 


General Fund 


This aligns the resources for fleet maintenance and fuel with the 
estimated needs for FY 2014 and FY 2015. 


One-Time Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


(389,560) 0.00 


(389,560) 0.00 


General Fund 


This represents reimbursement of half of all full-time positions related 


298,150 0.00 


278,550 0.00 


Sawyer Point 


to the waterfront parks from the Sawyer Point Fund. The 
reimbursement costs in the Sawyer Point Fund are offset with 
realigning non-personnel resources with historical expenditure levels. 



Performance Measures 

Performance Objective 

Meet the weekly maintenance schedules for litter collection, mowing, facility cleaning, playground inspec- 
tions, trail maintenance, and floral bed maintenance. 





2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of park maintenance according to weekly maintenance schedules, Percentage 


100.00 


100.00 


100.00 


Performance Objective 

To offer a clean, safe, and well-maintained venue for special events and general enjoyment. 




2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of customers rating facilities good to excellent. Percentage 


98.00 


95.00 


95.00 


Percentage increase in Park attendance over previous year statistics. Percentage 


2.00 


2.00 


2.00 
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Program 3: Urban Forestry 

Description: This program manages the City's Street Tree program. There are over 80,000 street trees 
between the curb and the sidewalk throughout the city. This program manages the annual assessment col- 
lected and spent to maintain these trees on a six-year cycle. 



Goal: To build a healthy urban tree canopy in all Cincinnati neighborhoods. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


505,060 


237,320 


479,380 


242,060 


489,600 


Employee Benefits 


203,710 


122,200 


246,220 


124,020 


257,720 


Other Expenses 


1,059,620 


737,710 


1,032,900 


295,190 


1,035,820 


Properties 30,000 30,000 


Debt Service 

















Operating Total 


1,768,390 


1,097,230 


1,788,500 


691,270 


1,783,140 



Internal Service Funds 



Capital Projects 











Consolidated Plan Projects 











Program Revenue 1,800,000 1,290,000 





(1,290,000) 










Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 




Description 




691,070 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to a 
one-time increase in contractual services for street tree management and for automotive 
equipment. 



Performance Measures 

Performance Objective 

Sustain and enhance the urban forest in an environmentally appropriate manner by maintaining 1/6 of City 
trees annually on a six-year cycle. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 






16.50 


16.50 
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Program 4: Planning & Design 

Description: This program provides for ongoing capital improvements to all park infrastructure assets. It 
also is responsible for implementing the Park Board's overall Master Plan. 

Goal: To provide for capital replacement, new park construction, and implementation of the Park Board's 
Master Plan through the management of capital construction and renovation contracts/ projects at multiple 
Park Board sites. 

Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 










Personnel Services 


62,600 


6,860 


14,230 


7,370 21,000 


Employee Benefits 


185,770 


(11,440) 


(8,420) 


3,020 2,190 


Other Expenses 


1,650 


25,720 


1,740 


(23,980) 1,800 




Debt Service 
















Internal Service Funds 


















21,140 


7,550 


(13,590) 24,990 


Capital Projects 














Consolidated Plan Projects 








42,500 85,000 


Program Revenue 














Total Full-time Equivalent Positions 


8.50 


6.50 


6.50 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 


(13,730) 0.00 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by the 
transfer of ttie Arts Grants Program to the Department of Recreation. 


Performance Measures 

Performance Objective 

Complete on a yearly basis at least 70 construction, renovation, 


or replacement projects. 




Unit of Measure 




Unit 


2012 2014 2015 
Actual Target Target 













City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



203 



Departmental Budgets 



c 



Parks 



Program 5: Financial & Business Services 

Description: This program provides for the financial and business oversight for the Park Board, which 
includes budgeting, finance, human resources, safety, training, procurement, technology, and oversight of 
the department's utilities, phones, and sewer charges. 



Goal: To manage all financial and business services for the department. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


445,010 


239,000 


514,060 


275,050 


530,750 


Employee Benefits 


206,740 


125,040 


258,440 


133,390 


273,240 


Other Expenses 


649,840 


319,960 


670,090 


350,130 


689,660 


Properties 


Debt Service 

















Operating Total 


1,301,590 


684,000 


1,442,590 


758,570 


1,493,650 



Internal Service Funds 



Capital Projects 








Consolidated Plan Projects 








Program Revenue 


54,500 137,000 82,500 


177,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 


Description 




758,500 1.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to the 
transfer of two Administrative Technician positions from the Operations and Facility Management 
program and from the Krohn Conservatory program. These increases are offset by the elimination 
of an Administrative Specialist position. 


Performance Measures 






Performance Objective 

Administer in-house training programs related to safety, communication, and finances by providing at least 
10 hours of yearly training to each employee. 


Unit of Measure 


2012 2014 
Unit Actual Target 


2015 
Target 
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Program 6: Krohn Conservatory 

Description: This program manages the ongoing operations of the Krohn Conservatory, which includes 
over 5,000 plants, and multiple events annually including six unique floral shows each year. 

Goal: To provide a regional destination, which generates more than $25 million a year to the region. 

Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



575,090 
189,380 
146,740 





283,380 
94,870 
94,780 





528,550 
186,750 
190,770 





473,030 



906 ' 070 



245,170 
91,870 
95,990 





433 ' 030 



538,720 
197,660 
196,060 





_932 ? 440 



Internal Service Funds 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 



599,000 



296,000 



562,000 



266,000 



543,500 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



433,160 



(1.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease related to the transfer of an Administrative Technician program to the Financial and 
Business Services program. 



On-Going Significant Program Changes 



FY 2014 


FY 2015 








Budget FTE 


Budget 


FTE 


Fund 


Description 


(125,450) 0.00 


(125,450) 


0.00 


General Fund 


This represents the transfer of expenditures to the Krohn Conservatory 


125,450 0.00 


125,450 


0.00 


Krohn Conservatory 


Fund that will be made possible with the implementation of a $0.50 per 
person admission increase for the Krohn Conservatory. 



Performance Measures 

Performance Objective 

Sustain high customer satisfaction for the Krohn Conservatory. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



i Conservatory attendee rating of satisfied or very satisfied by 90% of customers surveyed. Percentage 98.00 95.00 95.00 
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Program 7: Explore Nature 

Description: This program provides more than 1,500 nature programs to the citizens of Cincinnati each 
year. The programs are a combination of free and paid and reach all social economic levels. The program 
also provides for enhanced awareness of nature. 



Goal: To educate the public on the benefits of parks and greenspaces within our park system and to build 
awareness of those benefits. 



Program Budget Summary 













Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 Recommended 


Operating Budget 


Personnel Services 




467,240 


236,020 


474,740 


238,720 


481,350 


Employee Benefits 




155,410 


78,840 


157,940 


79,100 


164,470 


Other Expenses 




33,280 


17,680 


38,760 


21,080 


40,060 




Debt Service 





















Internal Service Funds 























655,930 


332,540 


671,440 


338,900 


685,880 


Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




15.15 


15.15 


15.15 


0.00 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




338,910 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 f 


ull year budget 






comparison to the FY 2013 stub budget plus standard inflationary increases. 





Performance Measures 

Performance Objective 

Sustain high customer satisfaction for Nature Education Programs. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Nature Education participant rating of satisfied or very satisfied by 90% of customers surveyed. 


Percentage 


99.00 


95.00 


95.00 
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Program 8: Facility Maintenance 

Description: This program provides for reliable facilities and structures throughout the park system. This 
program performs over 1,300 preventive maintenance tasks each year, addresses emergency maintenance 
issues, and provides contractual oversight when needed. 

Goal: To provide for reliable park structures, buildings, and playgrounds that are safe and enjoyable. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


36,270 


8,360 


47,090 


38,730 


50,700 


Employee Benefits 


119,930 


6,720 


14,530 


7,820 


20,550 


Other Expenses 


86,470 


53,590 


108,530 


54,940 


110,900 


Properties 













Debt Service 

















Operating Total 


242,670 


68,670 


170,150 


101,490 


182,150 


Internal Service Funds 



















Capital Projects 

















Consolidated Plan Projects 

















Program Revenue 






























Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 









This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 


101,500 


0.00 


All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in personnel costs due to increase reimbursements. 



Performance Measures 

Performance Objective 

Perform 1,300 maintenance tasks on a yearly basis to Park's infrastructure including buildings, trails, over- 
looks, playgrounds, sidewalks, and retaining walls. 







Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 9: Customer Service 

Description: This program provides oversight of customer service requests and special permitting, man- 
ages the rental process of park sites including premier facilities, and provides staffing at park concerts and 
events. 



Goal: To provide rock solid customer service, manage park concerts and events, and manage contracts and 
special permit requests. 

Program Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




103,900 


52,490 


109,550 


57,060 


113,930 


Employee Benefits 




54,990 


21,100 


43,570 


22,470 


46,880 


Other Expenses 




225,500 


96,280 


193,540 


97,260 


195,590 




Debt Service 





















Internal Service Funds 

























169,870 


346,660 


176,790 


356,400 


Capital Projects 



















Consolidated Plan Projects 


















Program Revenue 




467,000 


202,890 


395,500 


192,610 


397,360 


Total Full-time Equivalent Positions 




2.00 


2.00 


2.00 


0.00 


2.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 

176,800 



FTE 



Fund 

All Funds 



Description 

This program reflects an all funds increase, which is primarily due to the FY 2014 1 
comparison to the FY 2013 stub budget plus standard inflationary increases. 



I year budget 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget FTE Budget FTE Fund Description 



(174,980) 


0.00 


(183,770) 


0.00 


General Fund 


This represents the elimination of costs to the General Fund through 


174,980 


0.00 


183,770 


0.00 


Park Lodge/ Pavilion Deposits 


the use of reimbursements from the Park Lodge/Pavilion Deposits 
Fund 330 for which the General Fund resources generate revenue 
through the issuance of park permits, park rentals, etc. 



Performance Measures 

Performance Objective 

Provide timely and quality customer service in response to citizen requests for service, facility reservations, 
and special use permits. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 






100.00 


100.00 


100.00 


Percentage of service requests, complaints, and referrals responded to within five days of receipt. 


Percentage 


100.00 


100.00 


100.00 
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Planning and Buildings 

The mission of the Department of Planning and Buildings is to utilize sound planning principles, ensure 
excellent customer service delivery, uphold the life and fire safety standards in our building stock, conserve 
the rich architectural history of Cincinnati, foster sustainable and environmentally sensitive developments 
and encourage participation from the communities in all aspects of development and economic develop- 
ment in the City. 



OFFICE OF THE DIRECTOR 










Buildings & Inspection 
Division 






Planning 
Division 



Departmental Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


3,921,290 


2,023,020 


4,088,750 


2,065,720 


4,163,750 


Employee Benefits 


1,766,770 


860,310 




993,310 


1,912,040 


Other Expenses 


495,100 


284,600 


512,020 


227,410 


532,160 


Properties 

















Debt Service 


73,150 


13,160 


71,440 


58,290 


69,850 










3,344,730 




Internal Service Funds 

















Total 6,256,310 3,181,090 6,525,840 3,344,730 6,677,800 


Capital Projects 


124,500 





77,100 


77,100 


81,700 














Program Revenue 


6,174,000 


1,220,000 


6,068,000 


4,848,000 


6,068,000 
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Department Programs 

1. Land Use 

2. Historic Conservation 

3. City Planning Administration 

4. Customer Services 

5. Plan Examination 

6. Building Construction Inspections 

7. Elevator Inspection 

Program Summaries 
Program 1: Land Use 

Description: This program maintains efficient review for subdivisions, zone changes, text changes, planned 
developments, conditional uses, variance special exceptions, hillsides, design review districts, and the sale 
or lease of city owned property. 

Goal: Ensure that all processes and procedures stated in the Zoning Code for zoning hearings are followed. 
Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




336,270 


179,470 


307,270 


127,800 


349,600 


Employee Benefits 




170,690 


85,250 


170,590 


85,350 


176,570 


Other Expenses 





















Debt Service 



















Operating Total 




506,960 


264,720 


477,860 


213,150 


526,170 


Internal Service Funds 



























477,860 


213,150 


526,170 


Capital Projects 





















Program Revenue 




52,000 





40,000 


40,000 


40,000 


Total Full-time Equivalent Positions 




6.00 


7.00 








Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




212,910 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
increase in reimbursements and position vacancy allowance. 
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Performance Measures 

Performance Objective 

Provide timely disposition of land use casework. 

2012 2014 2015 

Unit of Measure Unit Actual Target Target 

Percentage of zone change requests submitted to City Planning Commission in 90 days and Percentage g Q 0Q g Q Q0 g Q Q g 

percentage of casework completed in 60 days or less. 
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Program 2: Historic Conservation 

Description: This program maintains historic districts, provides environmental reviews of activities, partic- 
ularly federally funded program reviews for historic properties, manages historic preservation federal tax 
credits, and conducts heritage & historic research. 

Goal: Maintain effectiveness of Historic Preservation functions and the work of the Historic Preservation 
Board. 



Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


164,580 


78,830 


199,660 


120,830 


186,140 


Employee Benefits 


77,580 


27,310 


79,410 


52,100 


67,110 


Other Expenses 



















Debt Service 



















Internal Service Funds 





















106,140 


279,070 


172,930 


253,250 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 


15,000 














Total Full-time Equivalent Positions 


3.00 


3.00 


3.00 


0.00 


3.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 





172,850 0.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to 
one-time support from HUD land use grant. 



Performance Measures 

Performance Objective 

Conduct all historic preservation reviews in a timely manner. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of reviews for Certificates of Appropriateness processed in fifteen days or less. 


Percentage 100.00 


100.00 


100.00 
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Program 3: City Planning Administration 

Description: This program includes all leadership and administrative staff for the City Planning Division of 
the department. 

Goal: Ensure that all administrative needs of City Planning Division are met in a smooth and efficient man- 
ner. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




194,490 


99,040 


194,730 


95,680 


201,720 


Employee Benefits 




61,570 


34,090 


69,020 


34,930 


74,690 


Other Expenses 




76,790 


44,990 


77,990 


33,000 


81,230 


Properties 















Debt Service 



















Operating Total 




332,850 


178,120 


341,740 


163,610 


357,640 


Internal Service Funds 























332,850 




341,740 


163,610 


357,640 


Capital Projects 




84,500 





77,100 


77,100 


81,700 


Consolidated Plan Projects 



















Program Revenue 




7,000 














Adjustments to Costs to Maintain Current Program Services 








Budget FTE 


Fund 






Description 




171,700 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 


Fund 






Description 



















Performance Measures 

Performance Objective 

Respond to all customer calls within one business day. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percent of customer calls responded to within one business day. 


Percentage 


95.00 


95.00 


95.00 
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Program 4: Customer Services 

Description: This program manages permit issuance and customer service for the Permit Center. 



C 



Goal: To provide the highest level of customer service by providing a fully-trained team dedicated to serv- 
ing the public. 

Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


464,250 


262,140 


528,250 


266,110 


540,640 


Employee Benefits 


219,220 


132,980 


256,600 


123,620 


270,620 


Other Expenses 


37,410 


21,310 


36,220 


14,920 


37,530 


Properties 
















Debt Service 



















Internal Service Funds 



















Capital Projects 


40,000 
















Program Revenue 








1,435,000 


1,435,000 


1,435,000 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 



407,560 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
increase in position vacancy allowance. 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 


Fund Description 








Performance Measures 








Performance Objective 

Scan and route applications, plans, and specifications within two days of plan submittal. 






Unit of Measure 


2012 

Unit Actual 


2014 
Target 


2015 
Target 


Percentage of plans scanned and routed within too days of plan submittal. Percentage 91.00 


90.00 


90.00 


Performance Objective 

Meet targeted processing time of three days after final review approval of plans. 


Unit of Measure 


2012 

Unit Actual 


2014 
Target 


2015 
Target 





214 



City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



c 



Departmental Budgets 



Planning and Buildings 



Program 5: Plan Examination 

Description: This program reviews applications, plans, and specifications for residential and commercial 
buildings to ensure code compliance. 

Goal: Enforce state-mandated building codes and standards in order to provide a safer community, encour- 
age economic development, and provide excellent customer-oriented services. 



Program Budget Summary 





CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

5tub Budgetto FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




588,200 295,390 


592,790 


297,400 


606,970 


Employee Benefits 




196,730 106,350 


213,250 


106,900 


221,890 


Other Expenses 




18,550 10,830 


22,620 


11,800 


23,460 


Properties 













Debt Service 
















Operating Total 




803,480 412,570 


828,660 


416,100 


852,320 


Internal Service Funds 


















Capital Projects 
















Consolidated Plan Projects 
















Program Revenue 




960,000 











Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 






417,800 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in miscellaneous employee benefits. 


Performance Measures 

Performance Objective 

Complete commercial plan review in 12 days or less. 


Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 


Percentage of plans reviewed within 12 days or less. 






Percentage 


74.00 70.00 


70.00 


Performance Objective 

To maintain a maximum of fifteen working days for completion of all other projects not exceeding 
$1,000,000 in valuation. 


Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 
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Performance Objective 

Complete residential plan review in seven days or less. 



2012 


2014 


2015 


Unit of Measure Unit Actual 


Target 


Target 








Performance Objective 

Complete requests for zoning verification /rebuild letters within three business days. 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 


Percentage of zoning requests completed in three business days or less. Percentage 100.00 


95.00 


95.00 



21 6 City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 




c 



Departmental Budgets 



Planning and Buildings 



Program 6: Building Construction Inspections 

Description: This program performs all new construction inspections, including HVAC and mechanical. 

Goal: To successfully manage the risks associated with the built environment by utilizing the best inspection 
practices, education, and investigative policing as controlling tools. 

Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


1,476,940 


780,300 


1,323,070 


542,770 


1,313,800 


Employee Benefits 


783,480 


350,840 


658,700 




673,800 


Other Expenses 


130,070 


67,990 


104,670 


36,670 


109,300 


Properties 

















Debt Service 





























Internal Service Funds 



















Capital Projects 





























Program Revenue 


2,730,000 





3,425,000 


3,425,000 


3,425,000 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



891,750 



(7.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease and transfer of the plumbing inspections operations to another program (the new 
Plumbing Inspection Program). 



Performance Measures 

Performance Objective 

To assure compliance with the Cincinnati-Ohio Base Building Code for all structural and mechanical com- 
ponents of new buildings and existing commercial buildings by providing inspections within two working 
days of request. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Performance Objective 

Up-to-date licensing and certification of staff 














2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Number of staff compliant with requirements Whole 100 00 100 00 100 00 
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Performance Objective 

Review various city and state licenses such as liquor, dance hall and parking lot licenses for compliance 
within 10 days, resulting in approval or orders issued. 





2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage completed in time frame Percentage 


83.00 


85.00 


85.00 


Performance Objective 








Investigate complaints for work without permits, inferior construction, property encroachment and public 


safety concerns by next business day and provide resolution within 5 business days. 








2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 










Performance Objective 








To perform nine new construction inspections, per inspector, per day. 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of inspectors performing nine new construction inspections per day. Percentage 


100.00 


100.00 


100.00 


Performance Objective 








To respond to all building, plumbing, and mechanical complaints within two business days. 






2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of complaints responded to within two business days. Percentage 


56.00 


65.00 


65.00 
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Program 7: Elevator Inspection 

Description: This program provides for the inspection of all elevators, escalators, and other assorted equip- 
ment within the City of Cincinnati. 

Goal: Protect the public safety as it relates to lifts, elevators, and escalators. 
Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 






399,250 


174,920 


350,330 


175,410 


353,440 


Employee Benefits 






172,680 


82,270 


165,730 


83,460 


173,740 


Other Expenses 






33,040 


17,050 


30,290 


13,250 


31,470 


Properties 





















Debt Service 























Internal Service Funds 























Capital Projects 





















Consolidated Plan Projects 
















Program Revenue 






730,000 


320,000 


625,000 


305,000 


625,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 






276,500 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in miscellaneous non-personnel line items. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 







Performance Measures 

Performance Objective 

Perform plan exam functions and inspections for new installations, modernizations, and repairs of eleva- 
tors, escalators, and other assorted equipment. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Perform plan exam functions for new installations, modernizations and repairs of elevators and 
escalators and other equipment within 7 days. 


Percentage 


100.00 


100.00 


100.00 


Perform a minimum of 6 new elevators and escalators installations, modernizations and repairs 
inspections on days dedicated to new construction. 


Percentage 


N/A 


90.00 


90.00 


Perform a certificate of inspections twice a year on all operating elevator and escalator equipment in the 


Percentage 


N/A 


100.00 


100.00 
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Police 

Police 



The Cincinnati Police Department will develop personnel and manage resources to promote effective part- 
nerships with the community to improve the quality of life through the delivery of fair and impartial police 
services while maintaining an atmosphere of respect for human dignity. 



OFFICE OF THE CHIEF OF POLICE 










Neighborhood Policing 






Personnel Training and Support 


Special Operations 


Technology Support 


Special Investingations 


General Administration and Support 


Operations Support 







Departmental Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




87,001,780 


43,172,940 


75,180,530 


32,007,590 


75,770,350 


Employee Benefits 




34,969,050 


18,239,460 


31,400,160 


13,160,700 


31,321,670 


Other Expenses 




13,518,650 


7,260,130 


13,373,460 


6,113,330 


13,003,040 


Properties 




219,980 


6,530 





(6,530) 





Debt Service 




163,890 


148,570 


73,720 


(74,850) 


72,080 


Operating Total 




135,873,350 


68,827,630 


120,027,870 


51,200,240 


120,167,140 


Internal Service Funds 

























68-827,630 


120,027,870 




120.167,140 


Capital Projects 










325,000 


325,000 







Program Revenue 




2,877,000 


500,000 


2,906,622 


2,406,622 


3,431,858 


Total Full-time Equivalent Positions 






1,310.00 




(221.00) 


1,089.00 
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Department Programs 

1. Department of Emergency Communications 

2. Neighborhood Policing 

3. Special Operations 

4. Special Investigations 

5. Operations Support 

6. Personnel Training and Support 

7. Technology Support 

8. General Administration and Support 

Program Summaries 



Program 1: Department of Emergency Communications 

Description: The Emergency Communications Center's responsibilities focus on public safety by directly 
supporting the mission of emergency responders, including law enforcement, fire, and emergency medical 
services. 



Goal: The goal of the Emergency Communications Center is to enhance safety for residents, visitors, and 
businesses of Cincinnati and emergency response personnel through better utilization of resources via strat- 
egy implementation designed to prioritize, process, and disseminate information in a timely manner to 
appropriate units responsible for resolution of emergencies. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


6,636,830 


3,420,270 





(3,420,270) 





Employee Benefits 


2,847,210 


1,651,330 





(1,651,330) 





Other Expenses 


658,670 


470,380 





(470,380) 







Debt Service 

















Operating Total 


10,362,690 


5,548,510 





(5,548,510) 





Internal Service Funds 





























Capital Projects 



















Program Revenue 


1,367,000 














Total Full-time Equivalent Positions 


133.00 






(133.00) 
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Program 2: Neighborhood Policing 

Description: This program provides for the prevention, suppression, and investigation of crime through 
highly visible patrol activities and community partnerships in the Department's five Police Districts and the 
Central Business Section. 

Goal: Make Cincinnati safer by utilizing resources and strategies to reduce violent crime and vice, traffic 
violations and congestion, and to apprehend fugitives. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 



Debt Service 



46,894,890 
17,924,480 
12,194,740 



24,600,400 
10,071,520 
6,442,800 



163,890 



148,570 



44,719,380 
18,280,880 
12,502,640 



73,720 



20,118,980 
8,209,360 
6,059,850 



(74,850) 



45,005,300 
18,055,750 
12,102,100 

72,080 



Internal Service Funds 























_Total_ 



77,178,000 



41,263,290 



75,576,620 



34,313,340 



75,235,230 

i i 



Capital Projects 
Consolidated Plan I 
Program Revenue 
Total Full-time Equivalent Positions 





85,000 
50,000 
655.00 





42,500 
10,000 
696.00 



325,000 
85,000 

878,820 
603.00 



325,000 
42,500 

868,820 
(93.00) 





85,000 
1,404,060 
603.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



42,652,380 24.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an 
increase in position vacancy savings. The change in FTE is due to a RecruitClass budgeted to 
graduate and become Police Officers in March 2014. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(616,510) 


0.00 


(616,510) 


0.00 


General Fund 


This aligns the budget for fleet maintenance and fuel with projected 
expenditure levels. 


(65,270) 


(1.00) 


(66,470) 


(1.00) 


General Fund 


This eliminates a vacant Clerk Typist 3 position. 


(1,353,670) 


(50.00) 


(3,962,530) (50.00) 


General Fund 


This eliminates funding for additional sworn employees that would 
have graduated from a RecruitClass scheduled to begin in September 



(6,063,360) (66.00) 



(6,106,910) (66.00) 



General Fund 



This eliminates sixty-six Police Officer positions. While this reduction 
is presented as being wholly within the Neighborhood Policing 
Program, the Cincinnati Police Department will be implementing a yet- 
to-be finalized reorganization that will bolster street strength through 
the elimination of some specialized units and the reassignment of 
sworn positions that currently perform mainly administrative-type 
duties to patrol duties. 
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Performance Measures 

Performance Objective 

Reduce Crime - Implement strategies including the formation/ continuation of partnerships with emphasis 
on enforcement, prior offenders, and offenses using firearms that will facilitate the reduction of overall 
crime and specifically violent crime. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 3: Special Operations 

Description: This program provides specialized units for response to specific public safety issues such as 
Traffic Enforcement and Park Patrols. 



Goal: Make Cincinnati safer by utilizing resources and strategies to prevent, protect, and recover from criti- 
cal incidents and natural disasters. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




6,084,370 


3,363,920 


5,941,930 


2,578,010 


6,015,470 


Employee Benefits 




2,534,010 


1,524,080 


2,683,290 


1,159,210 


2,696,000 


Other Expenses 







(12,200) 


560 


12,760 


1,120 


Properties 















Debt Service 



















Operating Total 




8,618,380 


4,875,800 


8,625,780 


3,749,980 


8,712,590 


Internal Service Funds 





















Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 



















Adjustments to Costs to Maintain Current Program Services 








Budget FTE 


Fund 






Description 





3,940,940 (50.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease due to the transfer of the School Crossing Guards and associated reimbursements to 
the Special Investigations program. The change in FTE is primarily due to the transfer of the 
School Crossing Guards. 



On-Going Significant Program Changes 



FY 2014 




FY 2015 








Budget 


FTE 


Budget 


FTE 


Fund 


Description 












This represents the transfer of the public vehicle administration 


(136,660) 


(2.00) 


(139,410) 


(2.00) 


General Fund 


function and related resources from the Department of Police to the 
Department of Public Services. 


(95,000) 


0.00 


(95,000) 


0.00 


General Fund 


This reduction would eliminate the Mounted Patrol Unit. The sworn 
personnel will be redirected to other functions. 



Performance Measures 

Performance Objective 

Successful Critical Incident Response - Enhance the department's preparedness and capability for response 
to emergency incidents, critical incidents, and natural disasters. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of employees trained in critical incident response. 


Percentage 


N/A 


90.00 


90.00 
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Program 4: Special Investigations 

Description: This program prevents and solves crime through a variety of crime-specific units such as 
Homicide and Vice and specialized techniques including scientific investigative services. 



Goal: Make Cincinnati safer by utilizing resources and strategies to prevent and solve crimes through a 
variety of crime-specific units and specialized techniques. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


10,232,430 


5,065,060 


10,917,390 


5,852,330 


11,042,180 


Employee Benefits 


4,324,750 


2,270,880 


4,848,110 


2,577,230 


4,867,500 


Other Expenses 





300 


580 


280 


1,160 


Properties 


Debt Service 

















Operating Total 


14,557,180 


7,336,240 


15,766,080 


8,429,840 


15,910,840 



Internal Service Funds 



Capital Projects 











Consolidated Plan Projects 











Program Revenue 













Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 


8,465,270 47.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to the 
transfer of tine School Crossing Guards and associated reimbursements from the Special 
Operations program. The change in FTE is also primarily due to the transfer of the School 
Crossing Guards. 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 


Fund 




Description 











Performance Measures 

Performance Objective 

Reduce Illegal Drug Activity - Utilize new organizational structure, partnerships, and techniques to reduce 
illegal drug activity. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 5: Operations Support 

Description: This program supports the line operations of the Department through supplies, transportation, 
police records, and custody of property involved in criminal activity. 

Goal: Provide necessary equipment and support to facilitate the Public Safety Operations of the Police 
Department. 

Program Budget Summary 







CY 2012 FY 2013 
Budget Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY FY 2015 
Recommended 2014 Recommended 


Operating Budget 


Personnel Services 




1,514,370 1,378,800 


4,160,010 


2,781,210 


4,231,160 


Employee Benefits 






768,370 681,480 


2,013,100 


1,331,620 


2,077,090 


Other Expenses 









300 


580 


280 


1,160 


Properties 

















Debt Service 





















Operating Total 




2,282,740 2,060,580 


6,173,690 


4,113,110 


6,309,410 


Internal Service Funds 























Capital Projects 





















Consolidated Plan Projects 



















Program Revenue 





















Adjustments to Costs to Maintain Current Program Services 










Budget FTE 


Fund 








Description 






4,286,350 33.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in civilian positions as part of the department's civilianization efforts. The change in FTE 
is also primarily due to the increase in civilian positions. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




(183,170) (3.00) 


(189,570) (3.00) 


General Fund 


This eliminates two vacant Storekeeper positions and a vacant Crime 



Performance Measures 

Performance Objective 

Ensure Administrative Accountability - Maintain the highest level of accuracy and accountability for 
administration of property, evidence, and records. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 6: Personnel Training and Support 

Description: This program provides support and training for all Department employees through employee 
relations and in-service training; and administers the recruiting, selection, and training of new officers. 

Goal: Insure the Police Department's standards for professionalism and efficiency are maintained or 
expanded. 

Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


1,619,630 


1,246,340 


2,308,900 


1,062,550 


2,342,410 


Employee Benefits 


673,860 


609,230 


1,078,050 


468,810 


1,097,100 


Other Expenses 


286,330 


158,190 


395,490 


237,300 


407,650 


Properties 


Debt Service 

















Operating Total 


2,579,820 


2,013,760 


3,782,440 


1,768,660 


3,847,160 



Internal Service Funds 



Capital Projects 











Consolidated Plan Projects 











Program Revenue 













Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 


3,189,940 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to trie FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. There is no change 
in FTE. 


On-Going Significant Program Changes 


FY 2014 FY 2015 
Budget FTE Budget FTE 


Fund 




Description 


. , n . n . . r if h This eliminates funding for a Recruit Class scheduled to begin in 


(74,890) (1.00) | (78,330) (1.00) 


General Fund 


This eliminates a vacant Administrative Specialist position. 



Performance Measures 

Performance Objective 

Increase Professional Standard - Facilitate and encourage department members to increase professionalism 
through completion of certification and higher education programs. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 7: Technology Support 

Description: This program supports all information technology systems and equipment used throughout 
the Department and includes systems development, implementation, and support; hardware and software 
purchase, installation, and maintenance; and systems coordination. 

Goal: Utilize technology to improve public safety and enhance public service while balancing costs to insure 
efficiency. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 












Personnel Services 


919,230 


630,300 


1,123,370 


493,070 


1,156,610 


Employee Benefits 


414,860 


282,330 


485,610 


203,280 


509,990 


Other Expenses 


367,630 


200,070 


472,850 


272,780 


488,500 




Debt Service 



















Internal Service Funds 





















1,112,700 


2,081,830 


969,130 


2,155,100 


Capital Projects 

















Consolidated Plan Projects 












Program Revenue 

















Total Full-time Equivalent Positions 


16.00 


21.00 


17.00 


(4.00) 


17.00 


Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 

This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 

, ... rr . ..... , llr comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 

1,001,560 4.00 All Funds , M , , ., .. . ,. ( . , . f , , CTC .. ' 

decrease due to the elimination of expired grant funded positions. The change in FTE is also 

primarily due to the elimination of expired grant funded positions. 



On-Going Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 








This represents the termination of an annual software license 


(33,130) 0.00 


(33,130) 0.00 


General Fund 


agreement that can be acheived through the utilization of the time/ 
labor functionality within the Cincinnati Human Resources Information 



Performance Measures 

Performance Objective 

Develop Technology for More Efficient Daily Operations - Implement solutions for technology issues in 
daily operations. 











2012 


2014 


2015 




Unit of Measure 




Unit 


Actual 


Target 


Target 
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Program 8: General Administration and Support 

Description: This program directs and controls all Department activities and fiscal affairs; and administers 
the Department's community-relations programs and youth initiatives. 



Goal: Provide Department leadership in developing personnel and managing resources to promote effec- 
tive partnerships with the community to improve the quality of life through the delivery of fair and impar- 
tial police services while maintaining an atmosphere of respect for human dignity. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


13,100,030 


3,467,850 


6,009,540 


2,541,690 


5,977,220 


Employee Benefits 


5,481,510 


1,148,600 


2,011,120 


862,520 


2,018,250 


Other Expenses 


11,270 


300 


750 


450 


1,340 




Debt Service 



















Internal Service Funds 





















4,616,750 


8,021,410 


3,404,660 


7,996,810 


Capital Projects 

















Consolidated Plan Projects 
















Program Revenue 


1,460,000 


490,000 


2,027,800 


1,537,800 


2,027,800 


Total Full-time Equivalent Positions 


195.00 


67.00 


53.00 


(14.00) 


53.00 


Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 

This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 

-.-.nm™ „ a nnl « H r comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 

3,388,280 14.00 All Funds . M . n .... , n , niinT1 .... .. ,, « .. . u . 

increase in Payment in Lieu of Overtime (PILOT) which is partially offset by a reduction in 

personnel expense. The change in FTE is due to the attrition of sworn officers. 



Performance Measures 

Performance Objective 

Enhance Public Education on Police Operations - Improve Community/ Police relationships by expanding 
educational efforts for public understanding of Police Operations. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage change in citizens trained in Police-related curriculum from prior year. 


Percentage 


66.00 


25.00 


25.00 
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Public Services 



The mission of the Public Services Department is to be a public service organization that promotes partner- 
ship of City employees with local neighborhood residents and businesses, delivers the most economical ser- 
vice, solves problems, provides our citizens with the highest quality of service and leadership, and provides 
a clean, safe, reliable, and productive environment for City workers. 



OFFICE OF THE DIRECTOR 



City Facility Management 
Division 






Neighborhood Operations 
Division 






Traffic & Road Operations 
Division 






Fleet Services 
Division 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 




14,303,540 


7,516,890 


14,173,400 


6,656,510 


14,148,880 


Employee Benefits 




8,136,540 


3,493,990 


7,088,190 


3,594,200 




Other Expenses 




17,389,880 


7,772,280 


16,099,130 


8,326,840 


16,904,790 


Properties 




28,090 


5,260 


29,440 


24,180 


30,430 


Debt Service 




233,390 


41,980 


227,940 


185,970 


222,850 


Operating Total 




40,091,440 


18,830,400 


37,618,100 


18,787,700 


38,652,970 


Internal Service Funds 




18,329,640 


9,008,930 


17,166,770 


8,157,840 


17,566,600 




Total 


58,421,080 


27,839,330 


54,784,870 


26,945,540 


56,219,570 


Capital Projects 




12,289,300 


9,000,000 


25,099,300 


16,099,300 


14,555,600 


Consolidated Plan Projects 




497,250 




497,250 


317,750 


497,250 


Program Revenue 




16,607,985 





19,311,927 


19,311,927 


19,638,647 


Total Full-time Equivalent Positions 




433.50 


446.00 


438.00 


(8.00) 


433.00 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



231 



Departmental Budgets 



c 



Public Services 



Department Programs 

1. Fleet Services 

2. Winter Maintenance 

3. Energy Costs 

4. Director's Office 

5. Special Operations 

6. Traffic Control, Pavement & Structure Maint. 

7. Residential Collections 

8. Right of Way Maintenance 

9. Property Management 



Program Summaries 



Program 1: Fleet Services 

Description: This core focus program is dedicated to public safety and service excellence by providing to all 
City agencies the necessary equipment to perform their core service functions. 

Goal: To provide outstanding automotive and other motorized equipment service to all City agencies that 
supports public health and safety for the citizens of Cincinnati. 

Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 








84,200 


84,200 


85,740 




Other Expenses 








500 


500 


520 




Debt Service 

















Operating Total 








137,300 


137,300 


140,100 


Internal Service Funds 


18,329,640 


9,008,930 


17,166,770 


8,157,840 


17,566,600 


Total 


18,329,640 


9,008,930 


17,304,070 


8,295,140 


17,706,700 


Capital Projects 


5,240,600 


1,500,000 


3,956,700 


2,456,700 


4,484,700 


Consolidated Plan Projects 
















Program Revenue 


16,607,990 





17,402,930 


17,402,930 


17,729,650 


Total Full-time Equivalent Positions 


65.00 


65.00 


69.00 


4.00 


69.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 





1.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in parts and fuel expenses. The change in FTE is related to an Automotive Mechanic 
Helper position currently on the Department's table of organization. 
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Public Services 


On-Going Significant Prog ram Changes 






FY 2014 
Budget 


FTE 


FY 2015 
Budget 


FTE 


Fund 


Description 


137,160 


2.00 


139,930 


2.00 


General Fund 


This represents the transfer of the public vehicle administration 
function and related resources from the Department of Police to the 
Department of Public Services. 






18,200 


0.00 


10,600 


0.00 


Fleet Services 


This represents the deletion of two Automotive Mechanic positions in 
order to add a Welder and Automotive Mechanic Crew Chief from the 
Traffic and Road Operations Division to Fleet Services. 


(59,220) 


1.00 


(54,300) 


1.00 


Fleet Services 


This represents the transfer of a Computer Systems Analyst position 
from the Enterprise Technology Solutions Department, which is offset 
by a reduction in non-personnel expenses allocated for ETS services. 



Performance Measures 

Performance Objective 

Maintain operation of essential Police, Fire and Public Service equipment at full capacity. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of police beat cars available for operation at full capacity. 


Percentage 


100.00 


100.00 


100.00 


Percentage of fire fighting equipment available for operation at full capacity. 


Percentage 


100.00 


100.00 


100.00 


Percentage of ambulances available for operation at full capacity. 


Percentage 


100.00 


100.00 


100.00 


Percentage of solid waste equipment available for operation at full capacity. 


Percentage 


95.00 


100.00 


100.00 


Performance Objective 

Reduce the amount of energy used by the Fleet Services Division each year by implementing the depart- 
ment's Energy Management Plan. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage reduction in the amount of energy used by the Fleet Services Division within one year. 


Percentage 


0.03 


4.00 


4.00 
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Program 2: Winter Maintenance 

Description: Clear streets following winter snowstorms by application of road salt and calcium chloride 
and, if necessary, by plowing the roads. This program pays for incremental cost increases resulting from 
snowstorms: overtime, materials, and contractual service. 



Goal: To promote public safety for travelers of city streets during winter storms. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


327,850 


245,890 


330,020 


84,130 


336,620 


Employee Benefits 


59,010 


32,790 


69,300 


36,520 


77,420 


Other Expenses 


2,564,550 


84,450 


376,470 


292,020 


821,150 


Properties 


Debt Service 

















Operating Total 


2,951,410 


363,130 


775,790 


412,670 


1,235,190 



Internal Service Funds 



Capital Projects 











Consolidated Plan Projects 











Program Revenue 











Adjustments to Costs to Maintain Current Program Services 






Budget FTE Fund 




Description 






This program reflects an all funds increase, which is primarily due to the FY 2014 fu 


II year budget 


415,970 0.00 All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 




increase in ice control expenses. 




Performance Measures 








Performance Objective 








To make all streets passable from snow and ice within 24 hours after an ordinary snowstorm. 








2012 2014 


2015 


Unit of Measure 




Unit Actual Target 


Target 


Percentage of all streets passable within 24 hours. 




Percentage 100.00 95.00 


95.00 
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Program 3: Energy Costs 

Description: Complete energy audits for City Hall and Centennial Two and report all methods available to 
reduce energy expenditures. 

Goal: To achieve service excellence by protecting the environment and conserving natural resources and fol- 
lowing the precepts of the Kyoto Protocol. 

Program Budget Summary 



CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Jtub Budget to FY FY 2015 
2014 Recommended 




















Personnel Services 














Employee Benefits 











Other Expenses 


333,640 169,660 


340,770 


171,120 


350,700 


Properties 














Debt Service 


154,220 27,740 


150,620 


122,890 


147,250 


Operating Total 


487,860 197,400 


491,390 


294,010 


497,950 


Internal Service Funds 
















Capital Projects 














Consolidated Plan Projects 














Program Revenue 














Adjustments to Costs to Maintain Current Program Services 








Budget FTE Fund 




Description 






294,000 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 f 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


ull year budget 


Performance Measures 










Performance Objective 

Achieve reduction in energy use in all renovation and new construction facility projects by following LEED 
guidelines. 


Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 


Achieve LEED green building standards in the design and construction of all new City buildings and Percentage 
major renovations. 


100.00 100.00 


100.00 


Performance Objective 

Assist the department with lowering operational costs by establishing procedures for staff to reduce energy 
consumption through various conservation methods. 


Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 


Percentage reduction in the amount of energy used by Public Services within one year. 


Percentage 


2.00 2.00 


2.00 
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Program 4: Director's Office 
Description: This project provides administrative support to the Public Services Department including 
human resources, accounting, safety, and communications. 

Goal: To promote service excellence through effective administration, structured processes, and improved 
management systems. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


567,270 


292,710 


629,050 


336,340 


650,400 


Employee Benefits 


224,380 


109,400 


228,690 


119,280 


269,210 


Other Expenses 


571,790 


98,810 


177,960 


79,150 


182,400 


Properties 


Debt Service 

















Operating Total 


1,363,440 


500,920 


1,035,700 


534,770 


1,102,010 



Internal Service Funds 




Capital Projects 












Consolidated Plan Projects 










Program Revenue 














Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 


505,670 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in computer equipment and data processing expenses. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 


Description 








This represents a decrease to Automotive by Municipal Garage and 


31,730 0.00 


32,190 0.00 


Income Tax-Infrastructure 


This increase represents the annual costs for software and hardware 
maintenance of the Kronos Time and Attendance System. 






General Fund 


This represents the transfer of a Senior Administrative Specialist from 



Performance Measures 

Performance Objective 

Establish an open-door policy to help facilitate open communication among the various departments the 
Public Services department interacts with by increasing intra-city partnerships. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Achieve a 20 percent increase in intra-City partnerships that increase department efficiency and 


Percentage 


25.00 


25.00 


25.00 
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Program 5: Special Operations 

Description: This program provides funding for Keep Cincinnati Beautiful, dumpster access for City agen- 
cies, customer service, and maintenance of the Wesleyan Cemetery. 

Goal: To support the operational needs of Division of Neighborhood Operations' major programs through 
the use of volunteers and prisoners and through providing education and information to the Division's cus- 
tomers. 

Program Budget Summary 



Change FY 2013 

CY2012 FY 2013 FY 2014 Stub Budgetto FY FY 2015 

Budget Stub Budget Recommended 2014 Recommended 



Operating Budget 


Personnel Services 


622,530 


319,440 


706,870 


387,430 


730,510 


Employee Benefits 


268,150 


146,530 


342,900 


196,370 


362,370 


Other Expenses 


580,170 


318,930 


476,520 


157,590 


477,280 




Debt Service 



















Internal Service Funds 





















784,900 


1,526,290 


741,390 


1,570,160 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 

















Total Full-time Equivalent Positions 


12.00 


12.00 


13.00 


1.00 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 






759,240 0.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in personnel expenses. 



On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(2,420) 


0.00 


(2,420) 


0.00 


General Fund 


This represents a decrease to Fuel expenses. 


7,590 


0.00 


6,080 


0.00 


General Fund 


This represents an increase to Automotive by Municipal Garage 
expenses. 


(57,000) 


0.00 


(57,000) 


0.00 


General Fund 


This will decrease the maintenance of Wesleyan cemetery since the 
current service level exceeds the requirements of the court order. 












(11,550) 


0.00 


(11,550) 


0.00 


General Fund 


This represents a reduction to the budget for Keep Cincinnati 
Beautiful. 


46,350 


1.00 


63,960 


1.00 


General Fund 


This represents an increase for a new Customer Service 
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Performance Measures 

Performance Objective 

Provide efficient customer service to the citizens utilizing the Customer Service Communication Center. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of phone calls answered by the Customer Service Communication Center employees within 
35 seconds or less. 


Percentage 


74.47 


90.00 


90.00 
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Program 6: Traffic Control, Pavement & Structure Maint. 

Description: This program provides repair and maintenance for all roadway signal, and lighting, potholes, 
pavement, curbs and other asphalt and concrete structures. 

Goal: To promote neighborhood investment, public safety and economic development through effective 
traffic control, pavement, and structure maintenance programs. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


4,847,950 


2,612,830 


4,546,940 


1,934,120 


4,648,270 


Employee Benefits 


3,453,270 


1,281,110 


2,594,670 


1,313,560 


2,763,190 


Other Expenses 


3,655,780 


1,931,300 


3,976,300 


2,045,000 


4,080,360 


Properties 








24,180 




Debt Service 

















Operating Total 


11,985,090 


5,830,500 


11,147,350 


5,316,860 


11,522,250 


Internal Service Funds 



















Total 11,985,090 




11,147,350 


5,316,860 


11,522,250 


Capital Projects 


346,800 





330,000 


330,000 


330,000 


Consolidated Plan Projects 

















Program Revenue 

















Adjustments to Costs to Maintain Current Program Services 









Budget FTE 



Fund 



Description 



5,724,140 0.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in employee benefit expenses. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(59,410) 


0.00 


(59,410) 


0.00 


Income Tax-Infrastructure 




(103,010) 


0.00 


(103,010) 


0.00 


Street Const Maint & Repair 


This represents a decrease to Fuel expenses. 


(17,100) 


0.00 


(17,100) 


0.00 


Municipal MotorVehicle Lie Tx 




24,230 


(1.00) 


20,570 


(1.00) 


Income Tax-Infrastructure 


This represents the transfer of a welder and two automotive mechanic 












crew chiefs from Traffic and Road Operations to Fleet Services within 


(4,300) 


(2.00) 


(7,540) 


(2.00) 


Street Const Maint & Repair 


the Department of Public Services. This also represents additional 
Automotive by Municipal Garage resources in order to support Fleet 
Services Division parts and labor expenses. 



Performance Measures 

Performance Objective 

Repair critical potholes in the pavement within 48 hours. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of critical potholes repaired within 48 hours. 


Percentage 


46.86 


50.00 


50.00 
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Performance Objective 

Promptly correct reported traffic signal outages within 48 hours. 





Unit of Measure 


2012 

Unit Actual 


2014 
Target 


2015 
Target 
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Program 7: Residential Collections 

Description: This program provides curbside collection of solid waste, yard waste, tire collection, and white 
goods. 

Goal: To promote neighborhood investment, public safety and service excellence by managing the City's 
many waste collection efforts in an environmentally and cost effective manner. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


4,346,140 


2,208,320 


4,665,770 


2,457,450 


4,499,670 


Employee Benefits 


2,202,510 


1,031,930 


2,220,230 


1,188,300 


2,176,850 


Other Expenses 


4,813,390 


2,504,590 


5,270,240 


2,765,650 


5,381,210 


Properties 

















Debt Service 


79,170 


14,240 


77,320 


63,080 


75,600 


Operating Total 


11,441,210 


5,759,080 


12,233,560 


6,474,480 


12,133,330 


Internal Service Funds 

























6,474,480 




Capital Projects 





4,700,000 





(4,700,000) 





Consolidated Plan Projects 

















Program Revenue 








1,900,000 


1,900,000 


1,900,000 















Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



6,038,180 (7.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in personnel expenses. The change in FTE is related to positions eliminated from the 
Department's table of organization per the 2013 Approved Budget. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(102,420) 


0.00 


(102,420) 


0.00 


General Fund 


This represents a decrease to Fuel expenses. 


(4,690) 


0.00 


(4,690) 


0.00 


Street Const Maint& Repair 


237,470 


0.00 


190,210 


0.00 


General Fund 


This represents an increase to Automotive by Municipal Garage 


700 


0.00 


560 


0.00 


StreetConst Maint & Repair 


expenses. 


73,150 


1.00 


74,550 


1.00 


General Fund 


This represents the transfer of a Sanitation Specialist position from the 


191,360 


4.00 


191,360 


4.00 


General Fund 


This represents an increase for the Yard Waste Program in order to 
maintain current service levels. 


(1,640) 


1.00 


(3,030) 


1.00 


General Fund 


This represents the transfer of a Senior Administrative Specialist from 
the Director's Office to the Neighborhood Operations Division. 


307,590 


3.00 


318,320 


3.00 


General Fund 


This increase is fora Cart Program in the Neighborhood Operations 
Division. This will support the staff and equipment necessary to make 
repairs to the carts and make efficient swaps for those citizens 
requesting different carts. 
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On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



0.00 


(227,500) (5.00) 


General Fund 


This represents a reduction in staff needed to collect Solid Waste to be 
implemented October 2014. The newly distributed trash carts coupled 
with the purchase of fully-automated trash trucks will reduce staffing 


(30,880) 0W 


(31,720) 0.00 


General Fund 


This represents the elimination of the tire collection program. 


(228,900) (4.00) 


(312,990) (4.00) 


General Fund 


This reduction represents savings resulting from the implementation of 
a recent solid waste route optimization study to reduce the City's 
routes from 27 to 25 effective October 2013. This streamlines the way 
the City provides solid waste collection services to the residents of 



Performance Measures 

Performance Objective 

Provide efficient and effective collection of residential tires. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 






100.00 


100.00 


100.00 
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Program 8: Right of Way Maintenance 

Description: This program provides clean, safe and aesthetically pleasing neighborhoods, streets and green 
space. 

Goal: To promote neighborhood investment, economic development, and public safety by providing an aes- 
thetically pleasing appearance throughout the community by maintaining clean right-of-ways, green 
spaces, streets, gateways, and thoroughfares. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 



2,394,570 
1,189,860 
1,928,210 



1,204,280 
626,130 
981,770 



1,923,600 
978,680 
2,236,510 



719,320 
352,550 
1,254,740 



1,888,720 
1,003,560 
2,276,210 



Debt Service 



Internal Service Funds 



















_Total_ 



5,512,640 



2,812,180 



5,138,790 



2,326,610 



5,168,490 



Capital Projects 
Consolidated Pla 
Program Revenue 
Total Full-time Equivalent Positions 



186,500 




Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
2,862,850 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 

decrease in automotive parts and personnel expenses. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(13,540) 


0.00 


(13,540) 


0.00 


General Fund 




(9,640) 


0.00 


(9,640) 


0.00 


Stormwater Management 


This represents a decrease to Fuel expenses. 


(13,340) 


0.00 


(13,340) 


0.00 


StreetConstMaint& Repair 




22,670 


0.00 


18,170 


0.00 


General Fund 


This represents an increase to Automotive by Municipal Garage 
expenses. 


8,070 


0.00 


6,460 


0.00 


Stormwater Management 


25,290 


0.00 


20,250 


0.00 


Street Const Maint & Repair 


(73,150) 


(1.00) 


(74,550) 


(1.00) 


General Fund 


This represents the transfer of a Sanitation Specialist position from the 


(250,520) 


(3.00) 


(259,940) 


(3.00) 


StreetConstMaint& Repair 


Right of Way Maintenance program to the Solid Waste program. This 
also represents the elimination of a Sanitation Specialist and two 
Service Area Crew Leaders from the Right of Way Maintenance 
program. 


(125,030) 


(2.00) 


(127,560) 


(2.00) 


Street Const Maint & Repair 


This represents the elimination ofa Laborer and Sanitation Specialist 
from the Right of Way Maintenance program. 
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On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(45,940) 


(1.00) 


(47,060) 


(1.00) 


Street Const Maint & Repair 


This represents the elimination of a Laborer from the G reenspace and 


(14,630) 


0.00 


(90,330) 


0.00 


General Fund 


This will result in savings from not filling some of the currentvacancies. 


(46,790) 


0.00 


(46,790) 


0.00 


Street Const Maint & Repair 



Performance Measures 

Performance Objective 

Maintain clean aesthetically pleasing right-of-ways and green space by maintaining a quality rating of 2.0 
for high visibility routes including certain gateways and thoroughfares. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 
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Program 9: Property Management 

Description: This program provides management, architectural services and maintenance of all city-owned 
buildings. 

Goal: To manage City assets as long term investments in order to achieve service excellence. 
Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


1,197,220 


633,430 


1,286,960 


653,520 


1,308,950 


Employee Benefits 


739,370 


266,110 


601,120 


335,010 


639,580 


Other Expenses 


2,942,350 


1,682,780 


3,243,860 


1,561,080 


3,334,960 


Properties 

















Debt Service 





























Internal Service Funds 



















Capital Projects 


6,526,700 


2,800,000 


20,626,100 


17,826,100 


9,554,400 






179,500 


497,250 


317,750 


497,250 


Program Revenue 








9,000 


9,000 


9,000 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 



2,571,270 0.00 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in employee benefits. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 


Description 


520 0.00 


540 0.00 


General Fund 


This represents a decrease to Automotive by Municipal Garage and 


(18,620) 0.00 


09,240) 0.00 


Income Tax-Infrastructure 





Performance Measures 

Performance Objective 

To oversee the management of City Facility assets used by private organizations, arts groups, markets and 
non-general funded agencies. 

2012 2014 2015~ 

Unit of Measure Unit Actual Target Target 

Percentage of customers satisfied with CFM's management of their facilities. Percentage 90.00 90.00 90.00 
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Recreation 



The Cincinnati Recreation Commission is dedicated to providing recreational and cultural activities for all 
people in our neighborhoods and the whole community. We believe that by enhancing peoples personal 
health and wellness, we strengthen and enrich the lives of our citizens and build a spirit of community in 
our City. 



RECREATION COMMISSION 



OFFICE OF DIRECTOR 



Support Services 






East Region 


Facility & Outdoor Maintenance 


West Region 








Municipal Golf 






Central Region 


Athletics & Special Services 





Departmental Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




12,510,640 


6,171,070 


12,463,100 


6,292,030 


12,767,600 


Employee Benefits 




3,941,100 


2,063,050 


4,078,570 


2,015,520 


4,271,960 


Other Expenses 




10,959,180 


5,706,490 


10,810,960 


5,104,470 


10,434,190 


Properties 




35,460 


18,300 


37,780 


19,480 


39,060 


Debt Service 




758,920 


111,570 


734,580 


623,020 


721,240 


Operating Total 




28,205,300 


14,070,480 




14,054,520 


28,234,050 


Internal Service Funds 




30,630 


15,680 


30,500 


14,820 


30,710 




Total 


28,235,930 


14,086,160 


28,155,490 


14,069,340 


28,264,760 


Capital Projects 




4,656,300 


1,520,000 


5,642,600 


4,122,600 


4,829,900 


Consolidated Plan Projects 



















Program Revenue 




10,165,250 


3,147,325 


6,692,550 


3,545,225 


6,692,550 


Total Full-time Equivalent Positions 




411.38 


418.53 


404.54 


(13.99) 


407.64 
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Department Programs 

1. Support Services 

2. West Region Community Center Operations 

3. East Region Community Center Operations 

4. Central Region Community Center Operations 

5. Therapeutic Recreation 

6. Seniors 

7. Indoor/Facility Maintenance 

8. Outdoor Maintenance 

9. Golf 

10. Athletics 

11. Aquatics 

12. Planning & Development 

Program Summaries 
Program 1: Support Services 

Description: The Support Services Division sets the policies of the department and is responsible for public 
relations, master planning, information technology, comprehensive financial management, employment 
and training of staff, oversight of all personnel records. 

Goal: The Support Service Division develops services that will promote a positive department and City 
image, enhance credibility, and encourage greater private sector financial support and neighborhood volun- 
teer support of the department's programs. 

Program Budget Summary 







CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




1,184,430 


600,180 


1,179,410 


579,230 


1,211,910 


Employee Benefits 




549,850 


243,380 


468,360 


224,970 


501,900 


Other Expenses 




348,390 


155,650 


312,110 


156,460 


324,570 




Debt Service 





















Internal Service Funds 




30,630 


15,680 


30,500 


14,820 


30,710 








1,033,190 


2,028,160 


994,960 


2,108,150 


Capital Projects 



















Consolidated Plan Projects 



















Program Revenue 




145,500 


101,330 


292,550 


191,230 


292,550 


Total Full-time Equivalent Positions 




24.21 


24.40 


23.70 


(0.70) 


23.70 
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Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



1,126,170 1.15 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
is attributable to an increase in part-time staffing levels. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




(50,000) 0.00 


(50,000) 0.00 


General Fund 


This reduction eliminates funding for the Arts Grants program. 


(73,500) 0.00 


(73,500) 0.00 


General Fund 


This represents the transfer of the Superintendent position from 
General Fund 050 to Municipal Golf Fund 105. 


73,500 0.00 


73,500 0.00 


Municipal Golf 


(62,630) (1.00) 


(63,400) (1.00) 


General Fund 


This reduction would eliminate a Clerk Typist 3 position from the 
Support Services program. 




(18,350) (0.50) 


General Fund 


This reduction reduces Recreation Program Leader part-time FTE 



Performance Measures 

Performance Objective 

To respond effectively and efficiently to interdepartmental inquiries and requests. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of staff who responded that they were satisfied or extremely satisfied with the services 


Percentage Rq nn 


85.00 


85.00 
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Program 2: West Region Community Center Operations 

Description: The Community Center Operations Division is committed to the effective management of the 
City's recreation resources in order to provide residents in the western portion of the city with social, ath- 
letic, educational, and recreational activities. 



Goal: To increase the quality of life and enhance the personal health and wellness of citizens citywide by 
providing quality and affordable recreation programs. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




2,014,590 


1,012,410 


1,999,500 


987,100 


2,078,080 


Employee Benefits 




601,380 


330,040 


692,940 


362,900 


728,450 


Other Expenses 




661,630 


327,920 


648,150 


320,230 


679,460 




Debt Service 




132,620 


22,800 


129,660 


106,860 


127,030 




Internal Service Funds 

























1,693,170 


3,470,250 


1,777,090 


3,613,020 


Capital Projects 




1,555,500 


1,200,000 


2,568,700 


1,368,700 


1,208,200 


Consolidated Plan Projects 















Program Revenue 




679,180 














Total Full-time Equivalent Positions 




67.21 


65.70 


63.94 


(1.76) 


66.03 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 









This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 


1,834,080 


0.33 


All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
is the result of an increase in part-time staffing levels. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



(2,050) 



0.00 



(2,050) 



0.00 



General Fund 



This reduction represents fuel savings. 



One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



(54,870) (2.09) 







0.1 



General Fund 



This reduction reduces part-time FTE and utility costs for the duration 
of the Price Hill CenterClosure from September 1, 2013 until the end 
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Performance Measures 

Performance Objective 

To provide both quality and affordable programs for youth and teens citywide. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 












Performance Objective 

Provide both quality and affordable recreation programs for citizens citywide. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Increase community center attendance over previous year statistics. 


Percentage 


(5.50) 


3.00 


3.00 


Percentage of participants who rate good or excellent program value for the money. 


Percentage 


96.00 


90.00 


90.00 


Performance Objective 










Improve staff professionalism and friendliness. 














2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 3: East Region Community Center Operations 

Description: The Community Center Operations Division is committed to the effective management of the 
City's recreation resources in order to provide residents in the eastern portion of the city with social, athletic, 
educational, and recreational activities. 



Goal: To increase the quality of life and enhance the personal health and wellness of citizens citywide by 
providing quality and affordable recreation programs. 



Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


2,045,800 


1,001,400 


1,723,070 


721,670 


1,758,810 


Employee Benefits 


573,180 


340,900 


523,220 


182,320 


545,020 


Other Expenses 


669,940 


319,400 


643,560 


324,170 


661,570 




Debt Service 


121,190 


20,840 


118,470 


97,640 


116,080 




Internal Service Funds 





















1,682,540 


3,008,320 


1,325,800 


3,081,480 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 


971,750 














Total Full-time Equivalent Positions 


75.14 


73.59 


67.51 


(6.08) 


67.51 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 





This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by the 
shift of positions to other programs within the department. 



On-Going Significant Program Changes 



FY 2014 
Budget 


FTE 


FY 2015 
Budget 


FTE 


Fund 


Description 


(61,630) 


(1.00) 


(62,970) 


(1.00) 


General Fund 


This reduction transfers one Community Center Director position from 
the Mount Auburn Center to the Corryville Center within the Central 


(127,710) 


(2.00) 


(129,450) 


(2.00) 


General Fund 


This reduction will close Bush Recreation Center, which is located in 
Walnut Hills. This closure will result in the elimination of too full-time 
positions. 


(2,170) 


0.00 


(2,170) 


0.00 


General Fund 


This reduction represents fuel savings. 


(5,220) 


(0.13) 


(5,220) 


(0.13) 


General Fund 


This reduction reduces Municipal Worker part-time FTE. 
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Performance Measures 

Performance Objective 

To provide both quality and affordable programs for youth and teens citywide. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 












Performance Objective 

Provide both quality and affordable recreation programs for citizens citywide. 


Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Increase community center attendance over previous year statistics. 


Percentage 


N/A 


3.00 


3.00 


Percentage of participants who rate good or excellent program value for the money. 


Percentage 


N/A 


90.00 


90.00 


Performance Objective 










Improve staff professionalism and friendliness. 














2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 4: Central Region Community Center Operations 

Description: The Community Center Operations Division is committed to the effective management of the 
City's recreation resources in order to provide residents in the central portion of the city with social, athletic, 
educational, and recreational activities. 

Goal: To increase the quality of life and enhance the personal health and wellness of citizens citywide by 
providing quality and affordable recreation programs. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




1,972,530 


964,880 


2,052,390 


1,087,510 


2,114,500 


Employee Benefits 




610,100 


324,140 


699,970 


375,840 


730,900 


Other Expenses 




719,690 


337,550 


676,440 


338,890 


705,430 




Debt Service 




133,370 


22,930 


130,390 


107,460 


127,740 




Internal Service Funds 

























1,649,500 


3,559,190 


1,909,700 


3,678,570 


Capital Projects 



















Consolidated Plan Projects 















Program Revenue 




838,150 














Total Full-time Equivalent Positions 




67.90 


65.98 


69.00 


3.02 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



1,888,120 



3.87 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by the 
shift of staffing from other programs within the department. 



On-Going Significant Program Changes 



FY 2014 




FY 2015 








Budget 


FTE 


Budget 


FTE 


Fund 


Description 


61,630 


1.00 


62,970 


1.00 


General Fund 


This increase to the Corryville Center transfers one Community Center 
Director position from the MountAuburn Center in the East Region 


10,000 


0.00 


10,000 


0.00 


Recreation Fed Grant Project 


This increase represents expenditures that will be funded from a two- 
year grant received in 2013 from the Ohio Department of Natural 
Resources Division of Watercraft. 








(15,690) 


(0.84) 


(16,050) 


(0.84) 


General Fund 


This reduction reduces Municipal Worker and Recreation Program 
Leader part-time FTE. 
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One-Time Significant Program Changes 



FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 




Description 






(31,690) (1.01) 


0.00 


General Fund 


This reduction reduces part-time FTE and utility costs for the duration 
of the Clifton CenterClosure from September 1, 2013 until the end of 


Performance Me 

Performance Obje 

To provide both qi 


asures 

ctive 

lality and affordat 


le programs for youth 


and teens citywide. 




Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 














Performance Objective 

Provide both quality and affordable recreation programs for citizens citywide. 




Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Increase community center attendance over previous 


year statistics. 


Percentage 


N/A 


3.00 


3.00 


Percentage of participants who rate good or excellent program value for the money. 


Percentage 


N/A 


90.00 


90.00 


Performance Objective 

Improve staff professionalism and friendliness. 




Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 5: Therapeutic Recreation 

Description: The Division is dedicated to providing high quality support services, training, and advocacy. 
Therapeutic recreation programs include both specialized and inclusive programming for adults and youth. 

Goal: These programs provide the individual with the opportunity for self-expression and encourage social 
interaction. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


632,780 


306,920 


657,400 


350,480 


688,520 


Employee Benefits 


141,900 


101,620 


214,880 


113,260 


226,120 


Other Expenses 


81,910 


48,100 


96,260 


48,170 


98,560 


Properties 


Debt Service 

















Operating Total 


856,590 


456,640 


968,540 


511,910 


1,013,200 



Internal Service Funds 



Capital Projects 

















Consolidated Plan Projects 

















Program Revenue 


85,500 


























Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 






511,840 0.98 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
is related to an increase in part-time staffing. 



Performance Measures 

Performance Objective 

Promote participation of individuals with disabilities in general recreation (inclusive) programs through 
advocacy and support services 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Number of internal training programs offered by Therapeutics staff to other departmental staff 


Whole 


10.00 


10.00 


10.00 


Performance Objective 



To provide high quality recreational programs designed to meet the needs and interests of individuals with 
disabilities. 



2012 2014 2015 

Unit of Measure Unit Actual Target Target 
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Program 6: Seniors 

Description: The Senior Division seeks to provide high quality recreation and leisure experiences to senior 
citizens of Cincinnati. These activities include a variety of social, athletic, cultural, educational, and recre- 
ational activities. 



Goal: The Senior Division partners with the Department's community centers to offer excellent senior pro- 
grams directly in the neighborhoods where participants live. 



Program Budget Summary 













Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 Recommended 


Operating Budget 


Personnel Services 




374,200 


155,440 


312,740 


157,290 


318,530 


Employee Benefits 




67,530 


32,110 


63,690 


31,580 


64,320 


Other Expenses 




122,460 


63,800 


129,880 


66,080 


133,340 




Debt Service 





















Internal Service Funds 























251,350 


506,310 


254,950 


516,190 




Capital Projects 



















Consolidated Plan Projects 
















Program Revenue 




285,500 














Total Full-time Equivalent Positions 




13.05 


12.05 


12.09 


0.04 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 




254,920 0.04 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 


ull year budget 






comparison to the FY 2013 stub budget plus standard inflationary increases. 





Performance Measures 

Performance Objective 

To expand senior program opportunities in recreation centers. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of customers rating all senior programs good to excellent. 


Percentage 


96.00 


90.00 


90.00 
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Program 7: Indoor/Facility Maintenance 

Description: The purpose of the Facility Maintenance Division is to maintain the infrastructure of the Cin- 
cinnati Recreation Commission recreation centers and facilities in safe, comfortable, and aesthetically attrac- 
tive conditions. 



Goal: The Indoor /Facility Maintenance Division is dedicated to keeping all of the Department's facilities 
operating in a safe and efficient manner. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 


Personnel Services 


809,800 


412,200 


831,380 


419,170 


844,820 


Employee Benefits 


373,890 


197,770 


383,550 


185,770 


399,820 


Other Expenses 


626,440 


334,910 


592,140 


257,230 


612,800 




Debt Service 



















Internal Service Funds 





















944,880 


1,807,070 


862,170 


1,857,440 


Capital Projects 

















Consolidated Plan Projects 













Program Revenue 


3,500 














Total Full-time Equivalent Positions 


15.00 


15.41 


15.78 


0.37 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 






Description 








This program reflects an all funds increase, which is primarily due to the FY 2014 fu 


II year budget 


928,060 0.37 All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 




is related to an increase in part-time staffing. 







On-Going Significant Program Changes 



FY 2014 




FY 2015 








Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(15,600) 


0.00 


(15,600) 


0.00 


General Fund 


This reduction represents vehicle maintenance and repair savings. 


(4,780) 


0.00 


(4,780) 


0.00 


General Fund 


This reduction represents fuel savings. 


(44,880) 


0.00 


(44,880) 


0.00 


General Fund 


This exception eliminates the funding for chlorine, hydrochloric acid, 
and repair line items associated with the closure of Camp Washington, 



Performance Measures 

Performance Objective 

To offer clean, safe and well-maintained facilities for public use. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of customers rating facilities good to excellent. 


Percentage 


96.00 


90.00 


90.00 
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Performance Objective 

To complete work orders related to indoor maintenance in a timely manner. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 8: Outdoor Maintenance 

Description: Outdoor Maintenance provides clean and safe playgrounds, athletic fields, and recreation sites 
to improve the quality of life for all citizens of Cincinnati through quality recreation opportunities. 



Goal: The Outdoor Maintenance Division is dedicated to keeping all of the Department's grounds and prop- 
erties clean, mowed and safe. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


1,860,050 


896,180 


1,685,680 


789,500 


1,707,060 


Employee Benefits 


613,260 


350,950 


686,450 


335,510 


717,510 


Other Expenses 


697,330 


376,000 


715,490 


339,490 


735,340 


Properties 


Debt Service 

















Operating Total 


3,170,640 


1,623,130 


3,087,620 


1,464,500 


3,159,910 



Internal Service Funds 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 
Total Full-time Ec 



o 



300 
_5^74_ 



_^1_ 













m_ 



J637 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



1,696,180 (0.78) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in FTE 
is related to a decrease in part-time staffing. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



This decrease will reduce the funding for outdoor maintenance work 



(45,660) 0.00 (45,660) 0.00 General Fund 


This reduction represents fuel savings. 






Performance Measures 

Performance Objective 

To complete work orders related to outdoor maintenance 


in a timely manner. 








Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of work orders completed. 


Percentage 


97.00 


95.00 


95.00 


Percentage of customers rating facilities good to excellent. 


Percentage 


96.00 


90.00 


90.00 



260 



City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



c 



Departmental Budgets 



Recreation 



Performance Objective 

To ensure playground safety via the playground safety team inspection program. 



Unit of Measure Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Number of weekly inspections conducted on playgrounds. ^Number 


1.00 


1.00 


1.00 


Performance Objective 

To offer clean, safe and well-maintained outdoor facilities for public use. 


Unit of Measure Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 9: Golf 

Description: The Cincinnati Recreation Commission's Golf Division provides full service, high quality, and 
value-driven golf experiences to the citizens of Cincinnati. 

Goal: To offer fun and affordable golf course programs for the citizens of Cincinnati. 
Program Budget Summary 






CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


148,380 


75,510 


149,600 


74,090 


154,630 


Employee Benefits 


49,040 


26,400 


65,160 


38,760 


67,520 


Other Expenses 


6,223,690 


3,351,500 


6,220,970 


2,869,480 


5,675,730 


Properties 

















Debt Service 


371,740 


45,000 


356,060 


311,060 


350,390 














Internal Service Funds 



















Capital Projects 





























Program Revenue 


6,400,000 


3,046,000 


6,400,000 


3,354,000 


6,400,000 





Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 

i c »n n nn >ur i T h is program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 

3,580,400 0.00 All Funds m „LL h, «,„ rv c( ,,k k„H™t «i, L ch n rf J ind^Ln, : n ™»™ 

comparison to the FY 2013 stub budget plus standard inflationary increases. 

On-Going Significant Program Changes 



FY 2014 FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(277,900) 


0.00 


(1,026,840) 


0.00 


Municipal Golf 


This decrease will reduce the contract with the golf vendor for 
management of the City's golf courses in order to maintain an 
adequate fund balance within the Municipal Golf Fund. 


(9,070) 


0.00 


(9,070) 


0.00 


Municipal Golf 


This reduction represents fuel savings. 



Performance Measures 

Performance Objective 

To offer clean, well-maintained, quality golf courses for the citizens of Cincinnati. 





2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage of customers rating golf facilities good to excellent. Percentage 


N/A 


90.00 


90.00 


Performance Objective 








To increase rounds played at City-owned golf courses. 










2012 


2014 


2015 


Unit of Measure Unit 


Actual 


Target 


Target 


Percentage change in the number of rounds played at the six municipal golf courses over previous year Percentage 




3 00 


3 00 
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Program 10: Athletics 

Description: The Athletics Division provides Cincinnati residents with fun, safe, and quality athletic pro- 
grams. 

Goal: The Athletics Division is dedicated to providing customer friendly environments and affordable and 
diverse activities. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY FY 2015 
Recommended 2014 Recommended 


Operating Budget 


Personnel Services 




318,810 


199,100 


479,330 


280,240 


487,730 


Employee Benefits 




86,660 


51,700 


128,160 


76,460 


133,950 


Other Expenses 




541,030 


246,300 


500,110 


253,820 


517,940 


Properties 















Debt Service 



















Operating Total 




946,500 


497,100 


1,107,600 


610,520 


1,139,620 


Internal Service Funds 























946,500 


497,100 


1,107,600 


610,520 


1,139,620 


Capital Projects 


1,254,700 


120,000 


722,900 


602,900 


1,133,000 


Consolidated Plan Projects 



















Program Revenue 




481,170 














Adjustments to Costs to Maintain Current Program Services 








Budget FTE Fund 








Description 






610,780 3.39 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
is also related to an increase in part-time staffing levels. 



Performance Measures 

Performance Objective 

To offer affordable and quality adult athletic programs for the citizens of Cincinnati. 



2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 


Percentage change in adult program attendance. Percentage (8.70) 


3.00 


3.00 


Performance Objective 

To expand the youth athletic program by offering additional youth athletic opportunities. 


2012 

Unit of Measure Unit Actual 


2014 
Target 


2015 
Target 
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Program 11: Aquatics 

Description: The Aquatics Division not only provides open swimming at our neighborhood pools, but also 
a variety of diverse programs including swim team, water aerobics, swim lessons, and youth lifeguard 
training. 

Goal: The Aquatics Division provides safe and clean aquatic facilities for the enjoyment of the citizens of 
Cincinnati. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


Change FY 2013 
FY 2014 StubBudgettoFY FY 2015 
Recommended 2014 Recommended 


Operating Budget 


Personnel Services 


1,142,160 


541,610 


1,396,680 


855,080 


1,407,010 


Employee Benefits 




53,770 


66,600 


152,560 


85,960 


156,860 


Other Expenses 




239,230 


130,470 


246,130 


115,660 


258,910 




Debt Service 





















Internal Service Funds 























738,680 


1,795,370 


1,056,700 


1,822,780 


Capital Projects 


1,846,100 


200,000 


2,351,000 


2,151,000 


2,488,700 


Consolidated Plan Projects 















Program Revenue 




274,700 














Total Full-time Equivalent Positions 




45.73 


62.55 


57.77 


(4.78) 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 






1,221,340 4.10 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The increase in FTE 
is also related to an increase in part-time staffing levels. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(122,780) (6.95) 


(123,190) (6.95) 


General Fund 


This exception will close Camp Washington, Fairview, Filson, Spring 
G rove Village, and Zieger pools. 


(41,780) (1.93) 


(41,940) (1.93) 


General Fund 


This reduction reduces Lifeguard, Pool Manager, Recreation 
Specialist, and Recreation Program Leader part-time FTE. 



Performance Measures 

Performance Objective 

To offer clean, safe, and well-maintained aquatic facilities for the citizens of Cincinnati. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 






90.00 


90.00 
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Performance Objective 

To offer safe and affordable aquatic programs for the citizens of Cincinnati. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 
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Program 12: Planning & Development 

Description: The purpose of the Technical Services Division is to guide and administer the Capital Improve- 
ment Program for the Cincinnati Recreation Commission, and to provide safe and attractive recreation facil- 
ities. 



Goal: Administer the Capital Improvement Program by prioritizing capital needs of the City's assets and 
improving the sites as allowed within the approved capital budget target. 



Program Budget Summary 









CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 






7,120 


5,240 


(4,090) 


(9,330) (4,000) 


Employee Benefits 






220,540 


(2,580) 


(380) 


2,200 (380) 


Other Expenses 






27,440 


14,920 


29,710 


14,790 30,560 




Debt Service 




















Internal Service Funds 


























17,580 


25,240 


7,660 26,180 


Capital Projects 


















Consolidated Plan Projects 


Program Revenue 


















Total Full-time Equivalent Positions 




9.00 


10.16 


10.33 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 




Fund 






Description 


13,680 0.32 




All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in FTE 
is related to a reduction in part-time staffing. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 


Fund 






Description 


(5,460) (0.15) 


(5,460) 


(0.15) 


General Fund 


This reduction transfers part-time staff to the Support Services 



Performance Measures 

Performance Objective 

To complete capital projects within budget and capital program time frame. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of capital projects completed on time and within budget. 


Percentage 


100.00 


90.00 


90.00 
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Retirement 



The mission of the Department of Retirement is to promote long-term financial security for members of the 
Cincinnati Retirement System and maintain the financial health of the pension and healthcare trusts. 



OFFICE OF THE DIRECTOR 



Retirement 



Departmental Budget Summary 







CY 2012 




FY 2013 




FY 2014 




Change FY 2013 
Stub Budget to FY 


FY 2015 






Budget 




Stub Budget 




Recommended 




2014 


Recommended 




Personnel Services 



























Other Expenses 

























Properties 


Debt Service 

























Operating Total 

























Internal Service Funds 



























Capital Projects 

























Consolidated Plan Projects 

























Program Revenue 
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Department Programs 

1. Department of Retirement 
Program Summaries 
Program 1: Department of Retirement 

Description: The Department of Retirement is governed by a Board of Trustees. The Director implements 
policies and manages daily operations. The Cincinnati Retirement System is funded by employee and 
employer contributions, and investment gains from assets. 



Goal: To promote long-term financial security for members of the Cincinnati Retirement System and main- 
tain the financial health of the pension and healthcare trusts. 



Program Budget Summary 





CY 2012 


FY 2013 




FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 




Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 





















Other Expenses 





















Debt Service 

































Internal Service Funds 



















Total 


Capital Projects 

































Program Revenue 
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Sewers 

The mission of the Department of Sewers is to protect and enhance water quality and the environment by 
providing safe and efficient wastewater collection and treatment to our customers. We will provide our cus- 
tomers and the community with quality cost effective collection and treatment of wastewater, and 'on-time' 
engineering, regulatory, and administrative services. We will do this by: -Ensuring the public health by con- 
tinuing to comply with and increasing our participation in the development of regulations; -Maintaining, 
expanding, and enhancing our processes and facilities; -Continuing to build the confidence of our custom- 
ers, local government officials, and regulators; -Using innovative technology; and -Building a cooperative 
environment that values the employee and supports MSD's vision. 



OFFICE OF THE DIRECTOR 










Wastewater Treatment 






Wastewater Engineering 


Wastewater Collections 


Wastewater Administration 


Industrial Waste 


Information Technology 


Sewer Backup Response 














Stormwater Management Utility 



Departmental Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


39,278,730 


17,698,910 


35,008,490 


17,309,570 


36,792,280 


Employee Benefits 


17,178,780 


8,397,170 


16,346,920 


7,949,750 


18,362,260 


Other Expenses 


58,476,350 


28,749,700 


66,936,090 


38,186,390 


67,969,360 


Properties 


4,221,250 


2,206,630 


5,783,730 


3,577,110 


5,949,580 


Debt Service 


90,823,500 


50,364,750 


106,419,690 


56,054,940 


117,500,490 




Internal Service Funds 



















Total 209,978,610 


107,417,160 


230,494,920 


123,077,760 


246,573,970 


Capital Projects 


249,372,800 





308,274,600 


308,274,600 


280,691,900 


Consolidated Plan Projects 

















Program Revenue 


258,777,200 


267,543,500 


272,297,000 


4,753,500 


272,297,000 
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Department Programs 

1. Stormwater - Admin. & Financial Management 

2. Stormwater - Engineering 

3. Stormwater - Operations & Maintenance 

4. Stormwater - NPDES Compliance 

5. Stormwater - Flood Control 

6. Office of the Director/ Administration 

7. Wastewater Engineering 

8. Information Technology 

9. Wastewater Treatment 

10. Wastewater Collection 

11. Industrial Waste 

12. Sewer Backup Response Program 

Program Summaries 



Program 1: Stormwater - Admin. & Financial Management 

Description: Oversees the operational and financial functions of the Stormwater Management Utility 
(SMU). 

Goal: To provide efficient, cost-effective leadership and management of the Stormwater Management Util- 
ity (SMU). 

Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


146,400 


92,560 


200,770 


108,210 


177,320 


Employee Benefits 


58,410 


31,100 


64,850 


33,740 


58,650 


Other Expenses 


670,970 


347,580 


623,650 


276,080 


624,930 


Properties 















Debt Service 























889 270 






Internal Service Funds 



















Capital Projects 





























Program Revenue 


9,987,200 


4,753,500 


9,507,000 


4,753,500 


9,507,000 
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Adjustments to Costs to Maintain Current Program Services 



Budget FTE 


Fund 


Description 


466,360 (1.00) 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases and is offset by a 
decrease in personnel and benefits. The change in FTE is due to a net decrease in partial year 
position specific vacancies. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(11,100) 0.00 


(11,430) 0.00 


Stormwater Management 


This represents an increase in reimbursements from the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


(38,080) 0.00 


(78,080) (1.00) 


S to rmwater Management 


This represents the transfer of a position to the Metropolitan Sewer 
District effective J anuary 2014 resulting from efficiencies in joint utility 
management. 



One-Time Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



0.C 



1,800 



0.0 



Stormwater Management 



This increase provides resources for the Stormwater Management 
Utility (SMU)'s portion of the City's Enterprise-wide Information 



Performance Measures 

Performance Objective 

Ensure the accuracy of all Stormwater Management Utility billing accounts. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of customer billing inquiries investigated and resolved with feedback provided to the 


Percentage qq 
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Program 2: Stormwater - Engineering 

Description: This program includes planning and design of Capital Improvement Projects as well as facility 
planning, major improvements, rehabilitation, repair, and facility operations and maintenance for the City 
of Cincinnati's flood control facilities maintained by 

Goal: To assess stormwater infrastructure to address life safety issues, flooding, and infrastructure protec- 
tion. 

Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




88,420 


45,280 


553,690 


508,410 


563,750 


Employee Benefits 




34,820 


19,440 


244,660 


225,220 


249,670 


Other Expenses 




290,730 


144,060 


1,223,680 


1,079,630 


1,224,410 




Debt Service 










719,690 


719,690 


700,490 




Internal Service Funds 

























208,780 


2,741,720 


2,532,950 


2,738,320 


Capital Projects 










861,000 


861,000 


600,000 


Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




1.00 


1.00 


8.00 


7.00 


8.00 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE Fund Description 









This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 


2,596,650 


8.00 


All Funds 


comparison to the FY 2013 stub budget plus standard inflationary increases and is offset by a 
decrease in personnel and benefits and contractual services. There is no change in FTE. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



(75,950) (l.i 



Stormwater Management 



This represents the elimination of a position resulting from efficiencies 



Performance Measures 

Performance Objective 

Incorporate sustainable infrastructure into drainage projects where feasible. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of projects where environmentally friendly strategies were evaluated for sustainable 


Percentage 


75 00 


25 00 


25 00 
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Program 3: Stormwater - Operations & Maintenance 

Description: This program provides support to customers, conducts condition assessment, as well as opera- 
tional maintenance programs related to the existing storm drainage infrastructure of the Stormwater Man- 
agement Utility (SMU). 

Goal: To clean and maintain public stormwater related infrastructure. 
Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


512,180 


277,360 


602,450 


325,090 


617,180 


Employee Benefits 


220,840 


133,360 


292,090 


158,730 


298,550 


Other Expenses 


2,758,320 


1,408,520 


2,884,790 


1,476,280 


2,976,350 


Properties 








49,550 




Debt Service 

















Operating Total 


3,538,340 


1,856,740 


3,866,380 


2,009,650 


3,974,080 


Internal Service Funds 



















Total 3,538,340 








3,974,080 


Capital Projects 


1,032,000 











300,000 


Consolidated Plan Projects 

















Program Revenue 




















Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



1,993,600 0.C 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases and is also due to an 
increase in personnel and benefits, and increases in supplies and materials and equipment related 
to a new Flush/Vacuum Truck that is now in service. There is no change in FTE. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



0.00 



7,280 



o.c 



Stormwater Management 



This aligns the budget for fleet maintenance and fuel with projected 



Performance Measures 

Performance Objective 

Minimize the occurrence of street flooding due to blocked inlets through inlet inspection. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 
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Program 4: Stormwater - NPDES Compliance 

Description: This program includes regulation, permitting, and enforcement services in the Stormwater 
Management Utility (SMU). 



Goal: The Stormwater Management Utility will meet and exceed all Federal standards under their National 
Pollutant Discharge Elimination System (NPDES) Permit and all requirements under the Clean Water Act 
(goal is 100% of requirement met). 



Program Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 




257,440 


184,610 





(184,610) 





Employee Benefits 




97,220 


82,780 





(82,780) 





Other Expenses 




472,790 


191,550 





(191,550) 







Debt Service 





















Internal Service Funds 

























458,940 









Capital Projects 



















Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 






7.00 


0.00 


(7.00) 


0.00 
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Program 5: Stormwater - Flood Control 

Description: This program includes facility planning, major improvements, rehabilitation, repair, and facil- 
ity operations and maintenance for the Stormwater Management Utility (SMU). 

Goal: Maintain critical flood control facilities and ensure that flood control levees, walls, gates, valves, and 
pumps are ready for an emergency. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 


83,200 


42,650 





(42,650) 





Employee Benefits 


33,780 


18,700 




(18,700) 




Other Expenses 


496,920 


285,520 





(285,520) 





Properties 















Debt Service 


823,500 


364,750 





(364,750) 





Operating Total 


1,437,400 


711,620 





(711,620) 





Internal Service Funds 



















Total 1,437,400 










Capital Projects 


516,500 














Consolidated Plan Projects 

















Program Revenue 
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Program 6: Office of the Director/Administration 
Description: Manage the department's centralized support services along with the overall leadership of the 
organization. 

Goal: Provide excellent internal and external customer service, and human resources development. 



Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 












Personnel Services 


4,262,770 


1,791,310 


4,341,730 


2,550,420 


4,434,950 


Employee Benefits 


1,587,650 


692,220 


1,632,120 


939,900 


1,842,190 


Other Expenses 


8,973,690 


3,853,950 


7,846,300 


3,992,350 


7,823,240 


Properties 


4,174,250 


2,169,130 


5,696,680 


3,527,560 


5,867,580 


Debt Service 



















Internal Service Funds 



















Capital Projects 





























Program Revenue 


248,790,000 


262,790,000 


262,790,000 





262,790,000 





Adjustments to Costs to Maintain Current Program Services 




Budget FTE 



Fund 



Description 



10,941,730 (7.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in previously capitalized expenses that are now included in the operating budget. The 
change in FTE is due to a reduction of administrative and engineering positions. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(1,395,040) 0.00 


(1,290,520) 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements from the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 

This represents an increase in reimbursements to the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


1,572,390 0.00 


1,619,540 0.00 


Metropolitan Sewer District 


(192,140) (2.00) 


(196,560) (2.00) 


Metropolitan Sewer District 


This represents the elimination of positions resulting from efficiencies 
in joint utility management. 






37,090 1.00 


76,010 1.00 


Metropolitan Sewer District 


This represents the transfer of a position from the Stormwater 
Management Utility effective J anuary 2014 resulting from efficiencies 
in joint utility management. 
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One-Time Significant Program Changes 



FY 2014 


FY 2015 






Budget FTE 


Budget FTE 


Fund 


Description 


49,100 0.00 


83,500 0.00 


Metropolitan Sewer District 


This increase provides resources for the Metropolitan Sewer District 
(MSD)'s portion of the City's Enterprise-wide Information Technology 



Performance Measures 

Performance Objective 

Provide timely service to external customers. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of sewer backup responses within four hours of request. 










Average time in minutes from when a MSD crew arrives at customer property to the time the f 


<fl S D crew Whole 


45.00 


60.00 


60.00 


finishes the sewer backup investigation. 


Number 
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Program 7: Wastewater Engineering 

Description: Provide quality and on-time engineering services to internal and external customers. 



c 



Goal: Ensure timely compliance with the Consent Decree, which requires meeting the project milestones set 
by the Department of Justice. 



Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


5,191,150 


2,495,120 


3,296,140 


801,020 


4,149,800 


Employee Benefits 


2,305,910 


1,284,400 


1,366,650 


82,240 


2,062,090 


Other Expenses 


908,170 


513,370 


6,278,170 


5,764,810 


6,384,500 


Properties 

















Debt Service 


90,000,000 


50,000,000 


105,700,000 


55,700,000 


116,800,000 




Internal Service Funds 



















Capital Projects 


247,824,300 





307,413,600 


307,413,600 


279,791,900 




Program Revenue 


















Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



56,309,460 (28.00) 



All Funds 



This program reflects a Metropolitan Sewer District Fund increase which is primarily attributable to 
increases in personnel and benefits. The change in FTE is related to an elimination of engineering 
positions. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



345,950 4.00 


358,460 4.00 


Metropolitan Sewer District 


This increase provides for two Public Works Inspector 2 positions, a 
Senior Engineer position, and a Supervising Engineer position for the 
Engineering and Quality Assurance program. 


(157,950) 0.00 


(155,470) 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements from the Greater 
Cincinnati Waterworks (GCWW) under the jointutility shared services 
agreement. 


406,220 0.00 


418,410 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements to the Greater 
Cincinnati Waterworks (GCWW) under the jointutility shared services 
agreement. 


5,700,000 OTOF 


16,800,000 (LOT 


Metropolitan Sewer District 


This increase will provide an increase in debt service. 








This represents the elimination of positions resulting from efficiencies 
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Performance Measures 

Performance Objective 

Comply with approved and established capital project and program scopes, schedules, and budgets. 







Unit of Measure 


2012 

Unit Actual 


2014 
Target 


2015 
Target 
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Program 8: Information Technology 

Description: Provide Information Systems planning, implementation, and support services. 
Goal: Provide a reliable and secure network environment to improve MSD's business efficiency. 
Program Budget Summary 



c 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Be 
Other Expenses 
Properties 
Debt Service 
Operating Total 
Internal Service Funds 



2,197,250 
855,920 

3,578,230 





951,750 
413,700 
2,146,620 





1,645,470 
724,030 

3,628,900 





693,720 
310,330 
1,482,280 





1,699,210 
794,550 

3,718,950 

















Total 



6,631,400 



3,512,070 



5,998,400 



2,486,330 



6,212,710 



Capital Projects 

Consolidated Plan Projects 

Program Revenue 

Total Full-time Equivalent Positions 

























32.00 





31.00 





26.73 





(4.27) 





26.73 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



3,234,260 



0.73 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to the 
consolidation of all office machine rentals across all divisions into this program. The change in FTE 
is due to an increase in a partial year co-op position. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE 



Fund 



Description 



(1,286,840) 0.00 


(1,325,440) 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements from the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


1,013,900 0.00 


1,044,320 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements to the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


(138,270) (1.00) 


(144,600) (1.00) 


Metropolitan Sewer District 


This reduction represents the transfer of one Information Technology 
Assistant Manager from the Metropolitan Sewer District to the 
Department of Enterprise Technology Solutions. 


(338,510) (4.00) 


(354,570) (4.00) 


Metropolitan Sewer District 


This represents the elimination of positions resulting from efficiencies 
in joint utility management. 
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Performance Measures 

Performance Objective 

Provide a highly reliable information technology system infrastructure for managing MSD business. 











2012 


2014 


2015 




Unit of Measure 




Unit 


Actual 


Target 


Target 
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Program 9: Wastewater Treatment 

Description: Reclaim wastewater and return it to the environment. 

Goal: Operate and maintain seven water reclamation facilities (WRFs) and associated pump stations. 
Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Be 
Other Expenses 
Properties 
Debt Service 
Operating Total 
Internal Service Funds 



15,740,530 
6,956,820 

27,003,590 





7,169,070 
3,454,630 
13,062,490 





13,840,230 
6,652,430 

24,633,150 





6,671,160 
3,197,810 
11,570,670 





14,081,570 
7,163,850 

25,123,380 

















Total 



49,700,940 



23,686,190 



45,125,810 



21,439,640 



46,368,800 



Capital Projects 

Consolidated Plan Projects 

Program Revenue 

Total Full-time Equivalent Positions 

























281.77 





282.00 





258.00 





(24.00) 





258.00 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



22,759,720 (7.00) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in personnel and benefits. The change in FTE is due to a decrease of engineering and 
maintenance positions. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



129,350 0.00 


133,230 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements to the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


(333,440) (4.00) 


(343,740) (4.00) 


Metropolitan Sewer District 


This transfers an Assistant Treatment Superintendent position and 
three Laboratory Technician 3 positions to the Industrial Waste 
program. 


(90,760) 0.00 


(90,760) 0.00 


Metropolitan Sewer District 


This aligns the budget for fleet maintenance and fuel with projected 
expenditure levels. 


(987,970) (13.00) 


(1,034,880) (13.00) 


Metropolitan Sewer District 


This represents the elimination of positions resulting from efficiencies 
in joint utility management. 
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Performance Measures 

Performance Objective 

Meet or exceed the regulatory compliance established through National Pollutant Discharge Elimination 
System (NPDES) permit. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of NPDES reporting data met or performed better than the limits set by Environmental 


Percentage qq q . 
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Program 10: Wastewater Collection 

Description: Collect wastewater and convey it to the regional wastewater reclamation facilities. 
Goal: Operate and maintain 3,100 miles of pipe proactively. 
Program Budget Summary 



c 









CY 2012 FY 2013 
Budget Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

StubBudgettoFY FY 2015 
2014 Recommended 




Personnel Services 






7,667,220 3,298,120 


6,822,350 


3,524,240 


6,996,190 


Employee Benefits 








,709,550 1,670,490 


3,552,790 


1,882,300 


3,880,070 


Other Expenses 






8 


,224,050 4,616,100 


12,831,930 


8,215,830 


13,066,550 






















Debt Service 




















Operating Total 19,600,820 9,584,710 23,207,070 13,622,370 23,942,810 


Internal Service Funds 
























Total 


19,600,820 9,584,710 


23,207,070 


13,622,370 


23,942,810 


Capital Projects 






















Program Revenue 




















Total Full-time Equivalent Positions 






158.00 158.00 


162.00 


4.00 


162.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 




Fund 






Description 




13,646,270 4.00 




All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in previously capitalized expenses that are now included in the operating budget. The 
change in FTE is due to an increase in administrative and engineering positions which is partially 
offset by the transfer of three positions to the Sewer Backup Response Program. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 




Description 




30 0.00 


(1,730) 


0.00 


1 ... ... c ..... This aligns the budget for fleet maintenance and fuel with projected 

Metropolitan Sewer District \ A , , 



Performance Measures 

Performance Objective 

Minimize sewer overflows and deterioration with a systematic preventive maintenance program. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of surveyed sewer backup customers who report receiving courteous and respectful 


Percentage 


96.70 


95.00 


95.00 






Number of cleanouts installed. 


Number 


1,052.00 


2,000.00 


2,000.00 
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Program 11: Industrial Waste 

Description: Monitor and regulate industrial and commercial customers, and provide analytical laboratory 
services. 

Goal: Protect MSD assets through industry surveillance, and provide lab analysis support. 



Program Budget Summary 











Change FY 2013 






CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


3,132,160 


1,351,100 


3,512,390 


2,161,300 


3,873,400 


Employee Benefits 


1,317,840 


596,350 


1,717,400 


1,121,060 


1,907,360 


Other Expenses 


1,488,510 


633,690 


1,475,960 


842,270 


1,517,490 


Properties 

















Debt Service 



















5 938 510 










Internal Service Funds 



















Capital Projects 





























Program Revenue 




















Adjustments to Costs to Maintain Current Program Services 




Budget FTE 



Fund 



Description 



3,907,720 7.73 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in personnel and benefits and materials and supplies. The change in FTE is due to the 
transfer of laboratory positions from the Wastewater Treatment program. 



On-Going Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



(77,500) 0.00 


(79,820) 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements from the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 


133,890 0.00 


137,910 0.00 


Metropolitan Sewer District 


This represents an increase in reimbursements to the Greater 
Cincinnati Waterworks (GCWW) under the joint utility shared services 
agreement. 


333,440 4.00 


343,750 4.00 


Metropolitan Sewer District 


This transfers an Assistant Treatment Superintendent position and 
three Laboratory Technician 3 positions from the Wastewater 


1,910 0.00 


0.00 


Metropolitan Sewer District 


This aligns the budget for fleet maintenance and fuel with projected 
expenditure levels. 


(136,160) (2.00) 


(141,480) (2.00) 


Metropolitan Sewer District 


This represents the elimination of positions resulting from efficiencies 
in joint utility management. 
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Performance Measures 

Performance Objective 

Provide lab analysis support to internal customers. 



Unit of Measure Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Average total cost per analysis performed by Division of Industrial Waste (Total laboratory costs include Dollar 
salaries, wages, benefits, chemicals, equipment, and supplies.) Amount 


6.64 


9.00 


9.00 
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Program 12: Sewer Backup Response Program 

Description: Provide customer relief for capacity related sewer backup 

Goal: Comply with Consent Decree requirements for response and assistance to Sewer Backup (SBU) cus- 
tomers. 

Program Budget Summary 

Change FY 2013 

CY2012 FY 2013 FY 2014 Stub Budgetto FY FY 2015 

Budget Stub Budget Recommended 2014 Recommended 



Operating Budget 



Personnel Services 





193,260 


193,260 


198,910 


Employee Benefits 





99,900 


99,900 


105,290 


Other Expenses 3,610,390 1,546,280 


5,509,550 


3,963,270 


5,509,550 


Properties 














Debt Service 
























Internal Service Funds 
















Capital Projects 
























Program Revenue 
















Adjustments to Costs to Maintain Current Program Services 


Budget FTE Fund 




Description 






4,256,120 3.00 All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to an 
increase in contractual services and personnel and benefits. The change in FTE is due to the 
transfer of three positions from the Wastewater Collection program. 


Performance Measures 

Performance Objective 

Respond with Sewer Backup Response service in compliance with the Consent Decree to minimize sewer- 
age outflow into basements. 


Unit of Measure 




Unit 


2012 2014 
Actual Target 


2015 
Target 


Average cost for each sewer backup cleanup that is the responsibility of MS D. 


Dollar 
Amount 


4,128.00 4,500.00 


4,500.00 
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Transportation & Engineering 
Transportation & Engineering 

The mission of the Department of Transportation and Engineering is to plan, build, and manage a safe, effi- 
cient and progressive transportation system that supports the environment, neighborhood vitality and eco- 
nomic development. This is accomplished through innovation, effective partnerships and exceptional 
customer service. 



OFFICE OF THE DIRECTOR 










Engineering 






General Aviation 


Traffic Engineering 


Transportation Planning 



Departmental Budget Summary 













Change FY 2013 








CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 






Budget 


Stub Budget 


Recommended 


2014 


Recommended 




Personnel Services 




4,695,130 


2,476,470 


4,839,910 


2,363,440 


4,884,520 


Employee Benefits 




2,269,090 


1,084,040 


2,269,220 


1,185,180 


2,370,580 


Other Expenses 




4,566,130 


2,027,170 


4,034,010 


2,006,840 


4,161,170 


Properties 




106,870 


55,150 


112,000 


56,860 


115,710 


Debt Service 




75,360 


37,560 


68,790 


31,230 


64,050 


Operating Total 11,712,580 5,680,390 11,323,930 5,643,550 11,596,030 


Internal Service Funds 





















Total 


11,712,580 


5,680,390 


11,323,930 


5,643,550 


11,596,030 


Capital Projects 




24,035,600 


14,188,700 


16,179,400 


1,990,700 


22,601,900 


Consolidated Plan Projects 



















Program Revenue 




2,555,000 


1,265,300 


2,542,100 


1,276,800 


2,567,100 


Total Full-time Equivalent Positions 




173.36 


173.00 


171.40 


(1.60) 


171.40 
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Transportation & Engineering 
Department Programs 

1. Director's Office 

2. Transportation Planning and Urban Design 

3. Engineering 

4. Traffic Engineering 

5. General Aviation 



Program Summaries 



Program 1: Director's Office 

Description: This program provides leadership; establishes and manages relationships with citizens, City 
Council, community leaders, other City departments, and relevant local & regional organizations; and 
responds to customer and City Council requests. 

Goal: Lead, manage, and oversee the work of the Department of Transportation and Engineering to accom- 
plish the departmental Business Plan consistent with the vision of the City Manager and policy direction 
received from the City Council. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 






804,300 


402,390 


794,410 


392,020 


802,110 


Employee Benefits 






353,200 


180,270 


358,860 


178,590 


379,020 


Other Expenses 






108,510 


44,800 


113,840 


69,040 


117,700 


Properties 





















Debt Service 





















Operating Total 1,266,010 627,460 1,267,110 639,650 1,298,830 


Internal Service Funds 























Total 


1,266,010 


627,460 


1,267,110 


639,650 


1,298,830 


Capital Projects 






150,000 





123,000 


123,000 


129,000 




Program Revenue 





















Total Full-time Equivalent Positions 




16.02 


16.00 


15.00 


(1.00) 


15.00 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




662,880 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 




(23 420) (1 00) (23 340) (1 00) General Fund This position is being transferred to the Income Tax Infrastructure Fund 



290 



City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



c 



Departmental Budgets 



Transportation & Engineering 



Performance Measures 

Performance Objective 

Implement the Departmental Business Plan. 







2012 


2014 


2015 




Unit of Measure 


Unit Actual 


Target 


Target 
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Program 2: Transportation Planning and Urban Design 

Description: Responsible to improve citizens, mobility and quality of life through the City's vehicular, rail, 
bicycle, and pedestrian transportation systems. This program coordinates, designs, and prepares short and 
long-term plans for infrastructure improvements. 

Goal: Improve safety, mobility, and appearance of Cincinnati's transportation system consistent with avail- 
able resources. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 




256,310 


130,240 


249,900 


119,670 251,730 


Employee Benefits 




135,880 


43,950 


120,640 


76,690 126,750 


Other Expenses 




139,530 


65,320 


142,090 


76,770 146,840 




Debt Service 


















Internal Service Funds 




















239,510 


512,630 


273,130 525,320 


Capital Projects 


3,675,000 


1,990,000 


3,118,000 


1,128,000 3,572,500 


Consolidated Plan Projects 


Program Revenue 
















Total Full-time Equivalent Positions 




15.75 


16.00 


15.75 


(0.25) 15.75 


Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 






Description 


272,750 (0.25) 


All Funds 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in 
FTE reflects minor personnel adjustments. 



Performance Measures 

Performance Objective 

Complete downtown and neighborhood gateway projects that meet the needs of the stakeholders (work- 
group participants). 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of stakeholder group satisfaction with downtown, business district streetscape, and 
neighborhood gateway projects. 


Percentage 


85.00 


85.00 


85.00 
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Program 3: Engineering 

Description: This program preserves and enhances the City's multimodal transportation system, including 
public roadways, bridges, and retaining walls. The program includes design, project management, construc- 
tion review, and oversees private use of the right-of-way. 



Goal: Preserve the condition of Cincinnati's transportation system assets, including pavements, curbs, 
bridges, retaining walls, sidewalks, and stairways. 

Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 



1,544,920 
942,020 
572,140 



905,730 
390,850 
218,180 



1,713,020 
838,650 
566,200 



807,290 
447,790 
348,020 



1,715,160 
865,290 
583,590 



Debt Service 



Internal Service Funds 















_Total_ 



3,059,080 1,514,760 



3,117,870 



Capital Projects 
Consolidated Pla 
Program Revenue 
Total Full-time Equivalent Positions 



1,603,100 



3,164,040 




10,916,500 


477,0 
100.65 



Adjustments to Costs to Maintain Current Program Services 



(1,282,200) 


242,000 
(0.35) 



16,650,600 


502,000 
100.65 



Budget 



FTE 



Fund 



Description 



1,605,090 (1.35) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases. The decrease in 
FTE reflects minor personnel adjustments. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


23,420 


1.00 


23,340 


1.00 


Income Tax-Infrastructure 


This position is being transferred from the General Fund of the 
Director's Office to provide assistance to the Engineering Division. 


(3,000) 


0.00 


(3,000) 


0.00 


General Fund 


This represents a decrease in fleet repairs and fuel. 


(24,510) 


0.00 


(24,510) 


0.00 


Income Tax-Infrastructure 


This represents a decrease in fleet repairs and fuel. 



Performance Measures 

Performance Objective 

Maintain the condition of city bridges at a standard consistent with public safety and available funding. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of city bridges thatare open with no load restrictions. (Indicates thatbridge is atleastin 'fair' 
condition meaning that all primary structural elements are sound.) 


Percentage 


100.00 


95.00 


95.00 
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Performance Objective 

Review permit applications (e.g., street openings, sidewalk barricades, etc.) and issue permits within speci- 
fied timeframe. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 


Percentage of permits issued within three weeks after application date. 


Percentage 87.00 


80.00 


80.00 
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Program 4: Traffic Engineering 

Description: This program is responsible for the design, review, and supervision of traffic control, street 
lighting, and traffic signal systems. This program includes event and construction maintenance of traffic 
and requests for additional street lighting. 

Goal: To manage the City's traffic signal, traffic control, and street lighting systems to encourage safe and 
efficient travel, enhance the quality of life for residents, and encourage and sustain economic development. 



Program Budget Summary 





CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 

Stub Budget to FY FY 2015 
2014 Recommended 


Operating Budget 


Personnel Services 


1,381,490 


687,580 


1,384,870 


697,280 


1,406,320 


Employee Benefits 


559,670 


310,230 


623,230 


313,000 


654,340 


Other Expenses 


3,064,510 


1,398,590 


2,641,870 


1,243,280 


2,726,480 




Debt Service 



















Internal Service Funds 





















2,396,400 


4,649,970 


2,253,560 


4,787,140 


Capital Projects 


1,567,500 





1,419,300 


1,419,300 


1,620,700 


Consolidated Plan Projects 

















Program Revenue 


15,000 


10,000 


15,100 


5,100 


15,100 


Total Full-time Equivalent Positions 


27.00 


27.00 


27.00 


0.00 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 




Description 




2,454,740 0.00 


This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in electric charges for street lighting. 



On-Going Significant Program Changes 



FY 2014 




FY 2015 








Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(5,480) 


0.00 


(5,480) 


0.00 


General Fund 


This represents a decrease in fleet repairs and fuel. 


(3,800) 


0.00 


(3,800) 


0.00 


Income Tax-Infrastructure 


This represents a decrease in fleet repairs and fuel. 


(192,270) 


0.00 


(192,270) 


0.00 


General Fund 


This represents projected savings through the open market purchase 
of electric for street lights and traffic signals. 



Performance Measures 

Performance Objective 

Respond to council referals and close CSRs by stated deadlines. 





2012 


2014 


2015 


Unit of Measure 


Unit Actual 


Target 


Target 








85.00 
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Program 5: General Aviation 

Description: This program includes the operational and administrative oversight of the Lunken Municipal 
Airport and its strategic placement in the national aviation system plan, as well as ground maintenance for 
those City-owned portions of the Blue Ash Airport. 



Goal: Maintain aviation facilities that are an integral part of a national transportation system providing for 
the safe and efficient movement of people and property enhancing the economic opportunities and well 
being of the City of Cincinnati. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 






708,100 


350,530 


697,700 


347,170 


709,200 


Employee Benefits 






278,320 


158,740 


327,850 


169,110 


345,180 


Other Expenses 






681,440 


300,280 


570,010 


269,730 


586,560 


Properties 






106,870 


55,150 


112,000 


56,860 


115,710 


Debt Service 






75,360 


37,560 


68,790 


31,230 


64,050 




Internal Service Funds 























Total 


1,850,090 


902,260 


1,776,350 


874,100 


1,820,700 


Capital Projects 






576,100 





602,600 


602,600 


629,100 


Consolidated Plan Projects 





















Program Revenue 




2,095,000 


1,020,300 


2,050,000 


1,029,700 


2,050,000 




Adjustments to Costs to Maintain Current Program Services 


Budget FTE 


Fund 








Description 




929,320 0.00 


All Funds 




This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a 
decrease in automotive equipment, grounds maintenance, and debt service. 


On-Going Significant Program Changes 


FY 2014 
Budget FTE 


FY 2015 
Budget FTE 




Fund 






Description 







Performance Measures 

Performance Objective 

Operate Lunken Airport as a self sufficient operation. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of annual revenues compared to annual expenditures. 


Percentage 


150.00 


100.00 


100.00 
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Water Works 



The mission of the Greater Cincinnati Water Works is to provide its customers with a plentiful supply of the 
highest quality water and outstanding services in a financially responsible manner. 



OFFICE OF THE DIRECTOR 






Business Services Division 






Distribution Division 






Commerical Services Division 






Engineering Division 






Supply Division 






Water Quality Science & Treatment 



Departmental Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 




Personnel Services 




30,445,600 


15,735,670 


31,688,180 


15,952,520 


32,254,160 






13,113,100 


7,280,650 


14,832,260 


7,551,610 


15,714,660 


Other Expenses 




33,186,910 


15,868,050 


37,069,550 


21,201,500 


39,121,000 


Properties 




939,900 


445,430 


1,001,150 


555,720 


1,034,280 


Debt Service 




41,140,040 


21,698,090 


48,180,320 


26,482,230 


49,783,650 


Operating Total 




118,825,550 


61,027,890 


132,771,460 


71,743,580 


137,907,750 


Internal Service Funds 

























61,027,890 


132,771,460 


71,743,580 


137,907,750 


Capital Projects 




43,798,000 


42,650,300 


48,191,700 


5,541,400 


50,292,000 


Consolidated Plan Projects 



















Program Revenue 
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Department Programs 

1. Departmental Support Services 

2. Commercial Services 

3. Supply 

4. Distribution 

5. Water Quality Science & Treatment 

6. Engineering 



Program Summaries 



Program 1: Departmental Support Services 

Description: This program is dedicated to managing the Department's central support services including 
financial management, information technology procuring and maintaining the fleet, managing inventory, 
securing new customers, employee safety, and personnel. 

Goal: Optimize the use of fiscal resources; develop a workforce and work environment; provide customer 
focused services to the region; and provide overall leadership and direction to the organization. 



Program Budget Summary 







CY 2012 
Budget 


FY 2013 
Stub Budget 


FY 2014 
Recommended 


Change FY 2013 
Stub Budget to FY 
2014 


FY 2015 
Recommended 


Operating Budget 


Personnel Services 




5,609,480 


2,855,660 


6,012,570 


3,156,910 


6,194,560 




Other Expenses 




4,363,670 


2,731,550 


5,509,310 


2,777,750 


6,430,000 








445,430 


1,001,150 


555,720 


1,034,280 


Debt Service 




41,140,040 


21,698,090 


48,180,320 


26,482,230 


49,783,650 


Operating Total 54,277,680 28,959,980 63,336,070 34,376,090 66,216,350 


Internal Service Funds 























54,277,680 


28,959,980 


63,336,070 


34,376,090 


66,216,350 


Capital Projects 




360,000 


1,787,000 


2,370,500 


583,500 


1,493,500 


Consolidated Plan Projects 


Program Revenue 



















Total Full-time Equivalent Positions 




100.59 


100.83 


104.49 


3.66 


104.49 



Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



31,313,080 11.66 



All Funds 



This program reflects a Waterworks Fund increase, which is primarily due to the FY 2014 full year 
budget comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset 
by a decrease in personnel expenditures due to structural changes with in the organization. 



298 



City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



Departmental Budgets 



c 

Water Works 

On-Going Significant Prog ram Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



to i on n on 

zy.iyu u.uu 


TO OTO n on 

zy.yzu u.uu 


Water Works 


This increase will provide reimbursement for services provided by the 
Metropolitan Sewer District as a result of the J oint U tility Management 


1,556,740 19.00 


1,608,750 19.00 


Waterworks 


Thic ro n ro c o n fa rho rocrn irh irinn nf rho i iHIiHoc tn moot inint i itilitv 

1 1 II j 1 C|JI CJCl ID UlC 1 C3U ULIUI II IU. Ul UlC UUIIUCj LU 1 1 ICCl JUII IL UUIIly 

functional areas. 


(1,671,630) (19.00) 


(1,727,280) (19.00) 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(14,540) 0.00 


(3,470) 0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(78,460) 0.00 


(80,070) 0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


2,664,710 0.00 


2,744,600 0.00 


Waterworks 


This represents services provided by the Metropolitan Sewer District 
as part of the joint utility. 


(1,781,760) 0.00 


(1,835,210) 0.00 


Waterworks 


This represents services provided to the Metropolitan Sewer District as 


(28,420) 0.00 


(29,260) 0.00 


Waterworks 


This represents a decrease in fleet repairs and fuel. 


2,813,700 0.00 


5,682,910 0.00 


Waterworks 


Increases in debt service are due to the Utility's ability to take 
advantage of low intereststate revolving fund loans, 2012 debtservice 
bond issuance and subsequent debt repayment, and ttie additional 
interest amount for the Build America Bond (BAB) subsidy that had 
historically been used to offset the interest payment on the BAB's. 
Due to sequestration and cuts to the BAB interestsubsidy, the full cost 


(659,560) (8.00) 


(689,410) (8.00) 


Waterworks 


This represents the elimination of positions resulting from efficiencies 
in joint utility management. 



One-Time Significant Program Changes 



FY 2014 FY 2015 

Budget FTE Budget FTE Fund Description 



48,200 0.00 


80,900 0.00 


Waterworks 


This increase will provide resources for the Greater Cincinnati Water 
Works' portion of the City's Enterprise-wide Information Technology 
(IT) project costs. 


200,000 0.00 


0.00 


Waterworks 


This increase will provide for an E nvironmental P rotection Agency 
(EPA) recommended water emergency exercise, which is intended to 
prepare employees for emergency situations. 



Performance Measures 

Performance Objective 

Maintain (or upgrade) bond ratings. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Bond ratings from Standard & Poor's (AAA) and Moody's (Aaa). Each bond rating represents 'high 


Yes/No 






Yes 
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Program 2: Commercial Services 

Description: This program is dedicated to promoting strong client relationships as well as creating and pro- 
moting new business and service opportunities. 

Goal: Provide outstanding customer service and build positive relationships between the public and 
GCWW. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Bu 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



3,055,540 
1,138,720 



1,807,450 
758,570 



3,529,560 
1,516,360 



1,722,110 
757,790 



3,679,020 
1,672,050 




6,202,950 



3,905,770 



7,875,310 



3,969,540 



8,004,550 



Internal Service Funds 























7,875,310 



3,969,540 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 
Total Full-time Ec 



o 










JU2_ 



1,500,000 



7£ 1 ") 



1,500,000 





Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



4,063,050 



All Funds 



This program reflects a Waterworks Fund increase, which is primarily due to the FY 2014 full year 
budget comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset 
by a decrease in consulting services and reductions in personnel expenditures due to structural 
changes within the organization. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


329,190 


3.00 


344,850 


3.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(190,700) 


(3.00) 


(197,140) 


(3.00) 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


10,260 


0.00 


10,560 


0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(251,460) 


0.00 


(259,000) 


0.00 


Waterworks 


This represents services provided to the Metropolitan Sewer District as 
part of the joint utility. 



Performance Measures 

Performance Objective 

To optimize the customer experience by providing prompt service. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Performance Objective 

Maximize the number of customers satisfied with the way GCWW handles questions or problems. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 


Percentage of customers who have had dealings with GCWW that are very satisfied or somewhat 
satisfied with the way their question or problem was handled. 


Percentage 


83.70 


85.00 


85.00 
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Program 3: Supply 

Description: This program is responsible for the preventative, predictive, and reactive maintenance for all 
GCWW facilities and equipment. 

Goal: Maintain, repair, and rehabilitate all GCWW facilities and equipment. 
Program Budget Summary 





CY 2012 


FY 2013 


FY 2014 


Change FY 2013 
Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


7,384,160 


3,625,080 


7,879,130 


4,254,060 


8,008,030 


Employee Benefits 


3,281,870 


1,732,300 


3,776,140 


2,043,840 


3,994,030 


Other Expenses 


12,989,640 


5,770,120 


14,008,320 


8,238,200 


14,428,150 


Properties 

















Debt Service 



















Internal Service Funds 



















Capital Projects 


140,000 


2,732,000 


2,712,000 


(20,000) 


1,164,000 




Program Revenue 




















Adjustments to Costs to Maintain Current Program Services 



Budget FTE 



Fund 



Description 



14,281,880 6.00 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to 
increases necessary to implement strategic business initiatives including asset management 
enhancements and process efficiency improvements. 



On-Going Significant Program Changes 



FY 2014 




FY 2015 








Budget 


FTE 


Budget 


FTE 


Fund 


Description 




This represents the restructuring of the utilities to meet joint utility 
functional areas. 


78,460 


0.00 


80,070 


0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(231,450) 


0.00 


(238,400) 


0.00 


Waterworks 


This represents services provided to the Metropolitan Sewer District as 
part of the joint utility. 


(26,210) 


0.00 


(24,080) 


0.00 


Waterworks 


This represents a decrease in fleet repairs and fuel. 





0.00 


342,800 


0.00 


Waterworks 


This represents anticipated increases in capacity charges for electric 
in 2015. Costs are estimated to increase from $28.33 per megawatt 
per day to $126.99 per megawatt per day, which will significantly 
increase the cost of electric generation necessary for water treatment 
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Performance Measures 

Performance Objective 

Maintain treatment equipment, buildings, facilities, tanks, pump stations and reservoirs. 



Unit of Measure 


Unit 


2012 
Actual 


2014 
Target 


2015 
Target 
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Program 4: Distribution 

Description: This program is responsible for the maintenance and repair of the water distribution system. 

Goal: Repair infrastructure without interruption and provide sufficient fire flow for the safety of all custom- 
ers. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Budget 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



8,244,600 
3,982,030 
7,078,130 





4,207,190 
2,127,020 
2,993,200 





19 ' 304 ' 760 



8,329,940 
4,237,730 
7,398,060 





4,122,750 
2,110,710 
4,404,860 





10 ' 638 ' 320 



8,455,030 
4,442,460 
8,298,240 





Internal Service Funds 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 



137,500 



275,000 



137,500 




137,500 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



11,114,640 5.1 



All Funds 



This program reflects a Waterworks Fund increase, which is primarily due to the FY 2014 full year 
budget comparison to the FY 2013 stub budget plus standard inflationary increases, and is 
primarily offset by the elimination of multiple vacant positions. 



On-Going Significant Program Changes 



FY 2014 



FY 2015 



Budget 


FTE 


Budget 


FTE 


Fund 


Description 


(303,410) 


(4.00) 


(312,340) 


(4.00) 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(2,180) 


0.00 


(2,240) 


0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


(163,730) 


0.00 


(153,350) 


0.00 


Waterworks 


This represents a decrease in fleet repairs and fuel. 



Performance Measures 

Performance Objective 

To minimize the amount of time a customer is without water services during maintenance and repair activi- 
ties. 



Unit of Measure 



Unit 



2012 
Actual 



2014 
Target 



2015 
Target 



Whole 
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Program 5: Water Quality Science & Treatment 

Description: This program is responsible for source water quality activities and monitoring water quality 
throughout the distribution system. 

Goal: Protect pubic health and provide high quality water to all customers. 
Program Budget Summary 



Change FY 2013 





CY 2012 


FY 2013 


FY 2014 


Stub Budget to FY 


FY 2015 




Budget 


Stub Budget 


Recommended 


2014 


Recommended 


Operating Budget 


Personnel Services 


2,601,360 


1,303,270 


2,626,240 


1,322,980 


2,622,980 


Employee Benefits 


973,810 


546,810 


1,077,970 


531,160 


1,131,290 


Other Expenses 


5,767,830 


2,355,230 


6,213,770 


3,858,540 


6,186,200 


Properties 

















Debt Service 

















Internal Service Funds 



















Capital Projects 





979,000 


346,000 


(633,000) 


221,000 














Program Revenue 


















Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



5,462,260 (0.54) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is also due to 
increases for chemical costs and accrued time payments associated with anticipated retirements. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 



(163,580) (2.00) 


(166,920) (2.00) 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


30,570 0.00 


31,490 0.00 


Waterworks 


This represents services provided by the Metropolitan Sewer District 
as part of the joint utility. 








This represents services provided to the Metropolitan Sewer District as 


(4,740) 0.00 


(5,110) 0.00 


Waterworks 


This represents a decrease in fleet repairs and fuel. 








This represents an increase in alum and potassium permanganate 



Performance Measures 

Performance Objective 

Achieve the highest level of regulatory compliance in water quality assurance. 







2012 


2014 


2015 


Unit of Measure 


Unit 


Actual 


Target 


Target 


Percentage of water quality samples taken from the treatment plants that meet regulatory compliance. 


Percentage 


100.00 


100.00 


100.00 
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Water Works 



Program 6: Engineering 

Description: This program is dedicated to maintaining plant facility records and developing the distribu- 
tion system plans for the Utility. 

Goal: Manage risks involved with the assets of the Utility as well as manage the capital improvement pro- 
gram. 



Program Budget Summary 



CY 2012 
Budget 



FY 2013 
Stub Budget 



FY 2014 
Recommended 



Change FY 2013 
Stub Budget to FY 
2014 



FY 2015 
Recommended 



Operating Bu 

Personnel Services 
Employee Benefits 
Other Expenses 
Properties 
Debt Service 
Operating Total 



3,550,460 
1,512,070 



1,937,020 
886,700 



3,310,730 
1,591,340 



1,373,720 
704,630 



3,294,530 
1,700,980 




6,041,490 



3,501,920 



6,012,780 



2,510,860 



6,120,450 



Internal Service Funds 























6,041,490 



3,501,920 



6,012,780 



2,510,860 



6,120,450 



Capital Projects 
Consolidated Plan Projects 
Program Revenue 
Total Full-time Ec 



43,298,000 





37,014,800 





40,988,200 



?™ 



3,973,400 





47,276,0 



Adjustments to Costs to Maintain Current Program Services 



Budget 



FTE 



Fund 



Description 



3,118,010 (0.26) 



All Funds 



This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget 
comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an 
increase in reimbursements from capital projects. 



On-Going Significant Program Changes 



FY 2014 
Budget FTE 



FY 2015 
Budget FTE 



Fund 



Description 




6,460 


0.00 


6,650 


0.00 


Waterworks 


This represents the restructuring of the utilities to meet joint utility 
functional areas. 


120,900 


0.00 


124,520 


0.00 


Waterworks 


This represents services provided by Metropolitan Sewer District as 
part of the joint utility. 


(659,940) 


0.00 


(679,740) 


0.00 


Waterworks 


This represents services provided to the Metropolitan Sewer District as 
part of the joint utility. 








This represents a decrease in fleet repairs and fuel. 


(95,180) 


(1.00) 


(99,790) 


(1.00) 


Waterworks 


This represents the elimination of a position resulting from efficiencies 
in joint utility management. 
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Water Works 



Performance Measures 

Performance Objective 

Maintain a reliable infrastructure by replacing 1% of water main in Distribution system annually. 









2012 


2014 


2015 




Unit of Measure 


Unit 


Actual 


Target 


Target 



City of Cincinnati - FY 2014-2015 Recommended Biennial Budget 



307 



c 



This page intentionally left blank. 



308 



City of Cincinnati - FY 201 4-201 5 Recommended Biennial Budget 



Department 


Agency/Division 


Progjani ISIam 


Quartik 
Group 


Ro^an Description 


Budget 
Status 


Corrrrerts 


Direct Cost 


Direct 
FTE 


Total 
Prog/am 
Cost 


Portion 
Funded by 
General 
Gtsorrrart 
Revenue 


Portion 
Funded by 
Program 
Revenues 


Revenue 
Col lotted in 
Excess of 

Costs 


Citizen Corrplaint 
and Internal Audit 


Citizen Corrplaint 
and Internal Audit 


Adrrinistration 


A 


To provide acrrinistrative support to the 1 nternal Audit and 
Citizen Corrplaint 1 nuestigative staff 


No Change 




$316,41C 


3.00 


$c 


$c 


$c 


$c 


Citizen Corrplaint 
and Internal Audrt 


Citizen Corrplaint 
and Internal Audrt 


Internal Audit 


2 


Performs performance audits in orderto exarrine and 
evaluate the effectiveness and efficiency of rTanagerrent 
controls in all Crty (departments and independert boards 
and corrrrissions. 


Decreased 


Due to staffing 
changes. 


$426, 53C 


4,00 


$606,ao; 


$606 S02 


$c 


$c 


Citizen Corrplaint 
and Internal Audit 


Citizen Corrplaint 
and Internal Aucit 


Investigations, 
Research and 
Evaluation 


1 


Provides thecorrrrunity vuth an investigation that is dear, 
concise, focused, and understandable and enhances the 
public's av\areness of both the role and corrplaint process 
of the CCA Initiates corrrrLriity dialogue and 
disserrinates infcrrration that wll educate citizens on 
Vways to avoid negative conflict and interactions vuth the 
police. 


Decreased 


Elimination of Chief 
1 nvesti gator Position 


$Z33,4SC 


3.00 


$369,61£ 


$369, 61E 


$c 


$c 


City Council 


City Council &<City 
Council Member 
Offices 


City Council 


A 


Provides legislative oversight, policy direction and budget 
appropriation for all City departments and agencies. 


No Change 




$1,996, 77C 


27. OO 


$1,996, 77C 


$1,996 77C 


$c 


$ 


City Manager 


Budget Se Evaluation 


Budget 
Adrrinistration 


A 


Provides adrrinistrative support to the Office of Budget 
and Evaluation to assist the City Manager i n the al location 
of fiscal, organizational, hurranandtangible resources for 
the organization. 


No Change 




$428,59C 


4.21 


$c 


$c 


$c 


$ 


City Manager 


Budget Se Evaluation 


Budget 
Developrrent 


1 


Prepares biennial operating and capital budgets wth 
accurate and relevant irrbrrration in an easily understood 
rramer to foster sound oedsiorvrraking. 


No Change 




$455,94C 


4.34 


$656731 


$656731 


$c 


$ 


City Manager 


Budget &* Evaluation 


Budget 
Monitoring 


1 


Revievis and analyzes fiscal status of the organization by 
conducting periodic budget to actual reviews, preparingall 
fiscal related ordinances, reviewng and approving vacant 
positions, analyzing the inpactof pcJides on operating 
costs, and ensuring corrpliance vuth established codes, 
polides and procedures. 


No Change 




$192, S6C 


Z05 


$294,78? 


$294, 7SE 


$c 


$ 


City Manager 


Budget Se Evaluati or 


Housing and 

Urban 
Development 
Compliance 


2 


Ensures fiscal and prograrrrrEitic corrpliance wth HUD 
funded grant activities, inducing rrenaging database, 
preparing ordinances, approving contracts, and staying 
abreast of regulation charges. 


Reorganized 


Irrpacted bytjansfer 
of HUD Corrpliance 
and Monitoring 
programto 
CorrrTunity 
Developrrent 


$254,62C 


1.11 


$315,37? 


$315, 37E 


$c 


$ 


City Manager 


Budget Se Evaluation 


Special Projects 
and Policy 
Research 


4 


Provides analysis of rranagerrent operations, research of 
best practices, and rranage dty-wde spedal projects to 
irrprove the quality and effectiveness of City services. 


Decreased 


Keep position 
vacant 


$1?RRQT 


1.30 


$190, 70: 


$190,702 


$c 


$ 


City Manager 


Eccnorric 
Development 


Central Business 
District 
Deveioprnent - 
Dov\ntov\r/Cn~R 
Developrrent 


2 


Manages tax incentive prograrrs, works wth regional 
partners (Charrber, 3CDC, Pert Authority Fi relay Market, 
etc.) to rranage business retention efforts and provide 
vibrant developrrent in Cowtowi and Over-the- Rhi ne 
ndghborhoods. 


No Change 




$564,95C 


5.10 


$1,044,695 


$1,044,695 


$c 


$ 


City Manager 


Econorric 
Development 


Econorric 
Developrrent 
Adrrinistration 


A 


Fixed Cost 


No Change 




$1,039,73: 


670 


$c 


$c 


$c 


$ 



Ul 

o 

10 





Agency/Division 


Program Mam 


Ouartik 
Group 


Ro^an Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Cost 


Portion 
Funded by 
General 
Government 
Revenue 


Portion 
Funded by 
Program 

Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


City Manager 


Ecororric 
Development 


Neighborhood 

Business 
Development 


2 


Manages tax incentive prograrrs, provides assistance to 
ndghborhood business Districts and corrrruriity councils 
to manage business retention efforts, create capital 
irrpov^emenrs, rranage tax-iroerrertfirarcing projects, 
and create commercial development 


No Change 




$44,58C 


3.80 


$402,03: 


$402,037 


$c 




City Manager 


Eoonom'c 
Development 


Quality of Life 

Programs 
Acrrinistratian 


4 


Manages sidev^lk&imcbile food vendors. Capital Arts 
funding. Future Bloorrs, Film Corrrrission and other 
prograrrs. 


No Change 




$18, OCX 


1.0O 


$H2,06E 


$312, 06E 


$c 




City Manager 


Economic 
Development 


Small Business 
Assistance 


4 


Provides various prograrrs and services for small 
businesses, including loans, capacity development; 
business education and coaching, entrepreneunal 
training, incubation, and technical assistance. 


No Change 




$37,863 


LOO 


$101,69C 


$101,69C 


$c 


$ 


City Manager 


Eoonom'c 
Development 


Strategic 
Programfor 
Urban 
Redevelopment/ 
Go Cincinnati 


1 


Provides for the redevelopment of abandoned, vacant; or 
underutilized industrial, commercial and residential sites 
in accordance wth the priorities set by the GO Cincinnati 
plan. 


No Change 




$24,643 


3-40 


$69,32: 


$69,322 


$c 


$ 


City Manager 


Office of 
CorrrrLriicatiors 


CitiCable 


4 


Provides live coverage of all CityCoundl andCouncil 
Committee meetings, inducing dosed captioning, and 
provides other program-ring via CitiCable. 


Decreased 


This involves a 
decrease of one fU 1- 
time position v\nich is 
offset by an a part- 
time position Along 
vwth the elimination 
of dosed captioning. 


$4SO,92C 


4.00 


$4SO,92t 


$c 


$480,92C 


$2,219,08C 


City Manager 


Office of 
Corrrruni cations 


Media Bridges 


4 


Provides public and educational access program-ring via 
Media Bridges 


Eliminated 


This program is no 
longer funded in the 
budget 


$300,00C 


Q00 


$30O,O0C 


$30O,00C 


$c 


$ 


City Manager 


Office of 
Conrruni cations 


Pubic 
1 rforrrBtian 


2 


Provides resources for Disseminating strategic 
ccrrrrunications that are delivered professionally through 
channds that are most timely effective, and efficient 


Decreased 


Miscellenous non- 
persomel cuts. 


$250,00C 


2.00 


$25O,00C 


$25O,0OC 


$c 


$ 


City Manager 


Office Of 

Environrrental 

Quality 


City Energy 
Management 


3 


Leads the City's efforts in oepartrrent-vude energy 
rranagerrent education, developmertoftex^s to reduce 
City's energy use, and form departrrent-vyde 
collaboration to share ideas on energy reduction; and 
administer federal Energy Efficiency and Conservation 
Block Grant funds to save energy and promote other City 
objectives. 


Eliminated 


Energy Manager 
position elirrinated 


$107,805 


1.30 


$107,805 


$107,805 


$c 


$ 


City Manager 


Office Of 

E nvi ronmental 

Quality 


ErMronmental 
Corrpliance 


3 


Assure that City Gcf^errmert achieves and maintains 
corrpliance wth applicable environrrental lav\s and 
regulations and conforrrs to Best Management Practices 
through periodic erMronrrental audits and in house 
erMrcrrrental consulting. 


No Change 




$107,32? 


3.05 


$107,32? 


$107,32£ 


$c 


$ 



SL 
c 

ID 





Agency/Division 


Program IStarrc 


Quarti k 
Group 


Program Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Program 
Cost 


Portion 
Funded) by 
General 
Goucmrrerri 
Revenue 


Portion 
Funded by 
Program 
Revenues 


Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrrrents 


City Manager 


Office Of 

E nui ronrrental 

Quality 


Environmental 

Econorric 
Development 


2 


Provides leadership and rranagerrent for erMrcrrrertal 
issues in econorric development projects inducing 
rranaging high profile Brov\rfield projects; enforcing Titie 
X of the City Code, Wnich prohi bits ai r errissions 
constituting a nuisance; provicingenvironnwtal review of 
cut and fill perrrits to reduce contaminated soil risks; and 
rranaging green roof incentive program 


No Change 




$97,34: 


0.95 


$97,34: 


$97,345 


$c 


$ 


City Manager 


Office Of 

ErMronmental 

Quality 


Promoting 
Sustainability 


3 


Promotes sustai natality tothe public via v\ebsite, speaking 
engagerrents, newsletters, phone calls and emails; and 
nonage the Green Cincinnati Plan v\hich establishes 
goals for significartiy redudng regional greenhouse gas 
errissions Wile preserving both econorric develc^rrert 
and transportation options throughoutthe region. 


Decreased 


Miscellenous non- 
personnel cuts. 


$129, 51C 


1.40 


$129,51C 


$129,51C 


$c 




City Manager 


Office Of 

E nvi rorrrertal 

Quality 


Recycling 
Progran-E 


3 


Provides an enhanced curbside recyding program that 
increases citizen participation and landfill diversion rates 
Wile rrinirrizing overall costs to the City gcMErrrrert; and 
provides recycling services for v\estes generated in City 
buildings and at City functions. 


Decreased 


Change recycling 
incentives and 
reduce recycling for 
city facilities 


$2,765,64* 


1.30 


$2,765,64* 


$2,215,644 


$550,O0C 




City Manager 


Office of the City 
Manager 


Cincinnati 
Initiative to 
ReduceViolence 


4 


Provides adrrinistrativer oversight and grant funding to the 
Cincinnati Initiative to ReduceViolence (CIRV) prograrn 
Wich WDrks to reduce the frequency of cpng/group- 
related street violence. 


Increased 


CI RV funds v\ere 
increased in 2013 
and then decreased 
in 2014 but overall 
this still represents 
an increase from 
2012. 


$411, 31C 


Q00 


$411, 31C 


$411, 31C 


$c 




City Manager 


Office of the City 
Manager 


Contract 
Corrpliance 


2 


Adrrinisters and enforces the Srrall Business Enterprise 
(SBE), Equal Errployrrent Opportunity (EEO) and the 
Living VAiage Programs, Prevailing VN^age lav\s, and Meet 
St Confer provisions to promote full and equal business 
opportunities Wth the City 


Costs 
Shifted 


Eligible costs shifted 
to Income Tax 
Infrastruture Fund. 


$601,01C 


6.00 


$601,01C 


$601,01C 


$C 


$ 


City Manager 


Office Of The City 
Manager 


Office Of The 
City Manager 


1 


Chief Executive Officer providing overall leadership and 
top-level n^nagerrent of City operations. 


Decreased/ 
Costs 
Shifted 


Miscellenous non- 
personnel cuts and 
increased 
reirrbursemerts 


$1,034, 13C 


8. CO 


$1,Q34,13C 


$1,034,13C 


$c 


$ 


Clerk cfCoLndl 


Clerk of Council 


City Bulletin 


3 


Prepares, copies and distributes the v\eekly City Bulletin 
Wnich is the official publication of the City containing 
ordinances, resolutions, motions, and various legal 
notices. 


Decreased 


Miscellenous non- 
personnel cuts. 


$106,155 


1.00 


$106,15< 


$106,039 


$12C 


$ 


Clerk of Cound 1 


Clerk of Council 


City Council and 
Corrrrittee 
Sessions 


1 


Prepares the agenda and calendar for each regular and 
special session of council andcoundl corrrrittees. 
Provide staffing, take minutes, and take roll call for votes 
at meetings as v\ell. Serve as the partiarrertarian at the 
sessions. 


Decreased 


Keep position 
vacant 


$424,63* 


4.O0 


$424,63* 


$424,63* 


$c 


$ 


Clerk of Cound 1 


Clerk of Council 


City Council 

Record 
Maintenance 


2 


Maintains and preserves all official records and 
documents of City Council 


Decreased 


Miscellenous non- 
personnel cuts. 


$212,31" 


2.00 




$212,317 


$c 


$ 



Department 



AgEncyDivis 



Progjam MamE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTC 



Total 

Program 
Cost 



Funded by 
General 
Government 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



CorrrrLrity 
Development 



CorrrrLnity 

Development 

Acrriristration 



CorrrrLrity 
Ee\elopment 

Department 
Adrriristration 



No Change 



$1,090,65C 4.50 



$c 



CorrrrLrity 
Development 



CorrrrLrity 

Development 

Admristration 



HUDCorrpI iarce 
and Monitoring 



Provides monitoring for prograrrE funded by the US 
Housing and Urban Development 



Reorgarizec 



Transfer of HUD 
Corrpliance and 
Moritori ng from the 
Office of Budgets* 
Evaluation 



%XT7Q 



$X7X $0,770 



CorrrrLrity 
Development 



CorrrrLrity 

Development 

Adrriristration 



Human 
Resources and 

Fiscal 
Management - 
ConrrrLrity 
Developrrent 



No Change 



$304,84C 4.60 



$c $c $ 



CorrrrLrity 
Development 



CorrrrLrity 

Development 

Adrriristration 



Human Services 
Policy 



Manages City's Human Services Policy grant 
adrriristration process and rroritors partner agencies 
that receive funding. 



Agency funding is 
targeted for 
reduction in the 
budget 



$2,258,22C ZOO 



$2,309,031 $2,309,031 $C 



CorrrrLrity 
Development 



Housing 
EJevelopment 



Housing Home 

Ownership 
OpportLrities 



Manages HorreowTership prograrrE inducing down 
payment assistance, nEW construct] on, CitiRarra, and 
other prograrrE. 



No Change 



$108,84C 



$462,421 



$462,422 



CorrrrLrity 
Development 



Housing 
Development 



Housing CMner 
Rehabilitation 



Provides assistance to rehabilitative home owier 
occupied housing units. 



No Change 



CorrrrLrity 
Development 



Housing 
Development 



Housing 
PrograrrE 
Adrriristration 



No Change 



$688,84C 4.CO 



$52,54C 



$52,54C 



$C $ 



CorrrrLrity 
Development 



Housing 
Development 



Housing Rental 
PrograrrE 



Manages rental unit rehabilitation projects and prograrrE. 



No Change 



$47,53C 2.00 



$188,963 



$188,961 



CorrrrLrity 
Development 



Housing 
Development 



Housing Support 
PrograrrE 



Provides homeless and housing support prograrrE funded 
by the Errergency Solutions Grant and Housing 
Opportunities for Persons vuth Aids funded by the US 
Department of Housing and Urban Development 



No Change 



$192, 67C LOO 



$263,386 



$263, 386 



$C $ 



CorrrrLrity 
Development 



Housing 
Development 



Neighborhood 
Stabilization 
Program 



No Change 



No Change 



$10,80C 2.00 



$494,81] $494,811 



$C 



CorrrrLrity 
Development 



Property 

Maintenance Code 
Enforcement 



Property 
Maintenance 

Code 
Enforcement 



Provides inspections and follow up enforcement for all 
property maintenance and code enforcement actions for 
bJIdings in the City 



No Change 



$1,809,34C 30.50 



$2,765,54^ $2,765,544 



$C 



CO 

c 
Q. 



CorrrrLrity 
Development 



Property 

Maintenance Code 
Enforcement 



Property 
Maintenance 

Code 
Erfcrcement 
Adrriristration 



Provides rmnagement of human resources and fiscal 
of Department 



No Change 



$181,33C ZOO 



$C 



$c $c $ 





Agency/Division 


Program INIarnE 


Quarrtik 
Group 


Prograrri Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Program 
Cost 


Portion 
Funded by 
General 
GcMErrvTEfri 
Revenue 


Portion 
Funded by 

Program 
Revenues 


Program 
ReueruB 
Collectedlin 
Excess of 
Program 
Costs 


Department 


Corrrrerte 


Enterprise 
Services 


Parking Facilities 
Division 


Parking Meter 
Enforcement 


3 


This programoversees the enforcement of on-street 
parking. The erfbrcernentof on-Street parking promotes 
parking liJTioverfor econorric growth and a safe traffic 
flow 


Revenue 
Enhancerne 
nt 


Plan for an outside 
entity to manage 
most of the City 
garages is on hold. 
However, somefines 
wll increase by $10 


$2,208,11: 


14.90 


$1,408,21-: 


$1,408,217 


$c 


$ 


Enterprise 
Services 


Parking Facilities 
Division 


Parking Meter 
Maintenance 


4 


This programoversees the rraintenance of parking 
meters. Parking meter rraintenance ensures that the 
meters are functional and accurate. 


No change 


Plan for an outside 
entity to manage 
most of the City 
garages is on hold. 


$235, 13£ 


Z90 


$274,08: 


$274,082 


$c 


$ 


Enterprise 
Services 


Parking Facilities 
Division 


Surface Lots 


4 


This programconsists of the operation, rraintenance, and 
management of over 1,400 parking spaces located at six 
City-owned surface lots throughout obv\ritov\n Cincinnati. 
These surface lots provide a safe economical alternative 
to all-day parking. 


No change 


Plan for an outside 
entity to manage 
most of the City 
garages is on hold. 


$687, 79C 


QOO 


$687,79C 


$687,79C 


$c 




Enterprise 

Technology 

Solutions 


Cincinnati Area 
Geographic 
IntbrrrEftion System 
(CAGIS) 


CAGIS City 
Perrrits 


3 


Develops and supports permitting applications for various 
government entities. NOTE: The City and County Permits 
functions are tlxxled through reimtxxserrents by the 
various government agencies using the CAGIS- 
developed permitting applications. It should be noted that 
CAGIS staff costs are not reimbursed, only related non- 
personnel costs. 


No Change 




$362,61C 


O.OO 


$362,61( 


$362,61C 


$c 


$ 


Enterprise 

Technology 

Solutions 


Cincinnati Area 
Geographic 
Irtbrrretion System 
(CAGIS) 


Cincinnati Area 
Geographical 
Intbrrration 

System 


3 


The Cincinnati Area Geographical Information System 
develops and supports applications for government 
entities Countywde. Examples of applications could 
indude permitting, zoning, project coordination, 
infrastructLre database, etc. 


No Change 




$4,G26,69C 


17.00 


$4,367,941 


$4,367,941 


$c 


$ 


Enterprise 

Technology 

Solutions 


Cincinnati Area 
Geographic 
Intbrrration System 
(CAGIS) 


Customer 
Service Request 
(CSR) System 
Support 


3 


The Customer Service Request system supports Citizen 
reporting of problems and service requests to various City 
and County government agendes. Particularly the 
enterprise call center in Public Services accept requests 
for any service and forwards themto the appropriate 
entity. 


Under 
Review 


Citywide review of 
Call Centers/ 
Customer Service 


$90,41C 


1.00 


$110,43* 


$110,484 


$c 


$ 


Enterprise 

Technology 

Solutions 


Cincinnati Area 
Geographic 
Intbrrration System 
(CAGIS) 


Harrilton County 
Perrrits 


3 


Develops and supports permitting applications for various 
government entities. NOTE: The City and County Perrrits 
functions are flxxled through reimbursements by the 
various goverrrnent agendes using the CAGIS- 
developed permitting applications. It should be noted that 
CAGI S staff costs are not reimbursed, only related non- 
personnel costs. 


No Change 




$362,61C 


QOO 


$362,61( 


$362,61C 


$c 


$ 


Enterprise 

Technology 

Solutions 


City County 
Intbrrration 
Systems (CITCO) 


CHRIS System 


4 


Maintain and SLppcrttheCindnnati Hurran Resources 
InfbrrrationSystem(CHRIS) and related applications, 
inducing interfaces wth other applications such as 
payroll. 


No Change 




$460,70C 


4.00 


$527,63^ 


$527,634 


$c 


$ 


Enterprise 

Technology 

Solutions 


City County 
Irfbrrration 
Systems (CITCO) 


Cincinnati 
Financial Systerr 
Support 


4 


Provides support for Citywde finance related systems 
such as the Cindmati Finandal System(CFS), 
purchasing systems, and interfaces to various systems 
requiring interaction wth the finandal system 


No Change 




$438,06C 


3.00 


$488,26C 


$488, 26C 


$c 


$ 
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/Vjcncy/Di vi si on 


Proc^am Marrc 


Quartik 


FYogram Description 


Budget 
Status 




□inert Cost 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 
GcMEnrrerl 
Revenue 


Portion 

. — ■ ■ ■ 

r-Lrasci t >/ 
Pttxp3m 

Revenues 


Rasue 
Collected in 
Excess of 

Costs 


Department 


Corrmsnts 


Enterprise 

Technology 

Solutions 


City County 
1 rtbrrnation 
Systems (CITCO) 


CITCO 
Aorrinistration 


A 


Oversees prograrrE v\hich supports haroV\are and 
sofhAere related to the City's Internet and Intranet 
presence. 


No Change 




$154,87C 


o.oo 


$c 


$c 


$c 


$ 


Enterprise 

Technology 

Solutions 


City County 
InfbrrrEftion 
Systems (CITCO) 


City 
Mscellaneous IT 
Services 


4 


Provides support to the enterprise and to customers in 
areas such as development, systemsupport; and PC 
support 


No Change 




$663,54C 


5.00 


$745,98: 


$746,982 


$t 


$ 


Enterprise 

Technology 

Solutions 


CityCourty 
Informstion 
Systems (CITCO) 


□eta Center 
Support 


4 


Supports to all systems housed in the tv\o enterprise data 
centers; custorrervirtoalization of servers into the 
enterprise servers; and the City IT Governance Board. 


No Change 




$547,42C 


4.00 


$614,30= 


$614,309 


$t 


$ 


Enterprise 

Technology 

Solutions 


City County 
Information 
Systems (CITCO) 


E-CjCA/OTYYI 3 1 

Support 


2 


Supports hardware and sofh/\are related to the City's 
Internet and Intranet presence. In addition, develop and 
support scfb/\are for various special project and enterprise 
applications. 


Costs 
Shifted 


Charge eligible 
expenses to capital 


$637, 12C 


5.00 


$712,81? 


$712,815 


$c 


$ 


Enterprise 

Technology 

Solutions 


City County 
IrforrrEftion 
Systems (CITCO) 


Enterprise Ermil 
Support 


2 


Mai ntei ns hardv\are and softv\are related to the enterprise 
email system Provides supportto customers v\hen 
proderrE are identified, inducing supporttostefT using 
vureless devices syrichronized vuth CitysysterrE. 


Costs 
Shifted 


Charge eligible 
expenses to capital 


$431, 69C 


aoo 


$4S1,89C 


$481,89C 


$c 


$ 


Enterprise 

Technology 

Solutions 


CityCourty 
InfbrrrEftion 
Systems (CITCO) 


Hamlton County 
IT Services 


4 


HAMCO (Hamlton County) provides supportto various 
enterprises in the Hamlton County aorrinistration. 


Elirrinated 


Hamlton County 
chose to not share 
City IT services 


$109, 22C 


100 


$125,906 


$125,90E 


$t 


$ 


Enterprise 

Technology 

Solutions 


CityCourty 
Infbrrration 
Systen-E (CITCO) 


Irtbrrration 

SysterrE Security 


3 


Ensures the safety of City's hardware and softv\are assets 
against threats such as physical damage, intrusions, 
hacking, ete. by mairtaining and enforcing the City's 
InfbrrrEftion Security Policy 


Costs 
Shifted 


Charge eligible 
expenses to capital 


$16,91C 


QOO 


$16,91( 


$16,91C 


$c 


$ 


Enterprise 

Technology 

Solutions 


CLEAR 


FIXED COST - 
CLEAR Levy 


F 


Fbaad Cost 


No Change 




$4,580, ISC 


2100 


$4,580, ISC 


$4,580, ISC 


$c 


$ 


Enterprise 

Technology 

Solutions 


Corrrruni cation 
Tech Services 
(CTS) 


aOOIVHZ 
Corrrruni cations 
System 


3 


Supports the City's SOO MHz radio system used by Police, 
perform various repairs on individual mobile and portable 
radios for Police Fire, and other Departments, maintains 
City cw\nedoutoborv\eather sirens, repair police vehicle 
cameras, rrobiledate corrputersupportforCPD, and 
various electronics equipment (should be noted that over 
50% of the budget goes to a Motorola support contract). 


Under 
RevieW 
Revenue 
Enhanceme 
nt 


Expanded 911 Fee 
could fund this. 
Proposed fee charge 
to non-City Radio 
users to generate an 
addftonal $33,000 in 
revenue. 


$1,696,42C 


aoo 


$1874,50c 


$1,874,509 


$c 


$ 


Enterprise 

Technology 

Solutions 


Corrrruni cation 
Tech Services 
(CTS) 


Corrrruni cation 

Technology 
Services (CTS) 
Aorrinistration 


A 


Provide support for City's Corrrrunication Technology 
Services (CTS) prograrrE, maintaining radio 
corrmj-iications, date corrmjnications irtrastructore and 
the City's telephone nehAork. 


No Change 




$228,94C 


4.00 


$c 


$c 


$c 


$ 


Enterprise 

Technology 

Solutions 


Corrrruni cation 
Tech Services 
(CTS) 


Corrrruni cation 
Technology 

Services (CTS) 
Telephone 
System 


3 


Maintain and support the enterprise telephone system 
support desktop telephones, wreless telephones, and 
date cards. Staff the erterprise contact center. 


Decreased 


Reduced hosted 
email fees, 
transferred 
Corrputer SysterrE 
Analyst position from 
CSRtoCAGIS, and 
bill staff time to 
capital 


$164,81C 


4.00 


$239,32^ 


$239,324 


$c 


$ 
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Agency/Division 


Program Mam 


Quartik 
Group 


Ptograrn Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Cost 


Portion 
Funded by 
General 
GcMErrvTErri 

Revenue 


Portion 
Funded by 
Program 
Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


Enterprise 

Technology 

Solutions 


Conrruni cation 
Tech Services 

(crs) 


□eta 
Conrruni cations 
Infrastructure 


3 


Tasked vuth the design and rraintenance of the 
Metropolitan Area Network Tasking includes design, 
irrplerrentation, rraintenance and replacement of various 
nehAorking eqJprrent inducing routers, hubs, swtehes, 
SONET and other data rierv^orktrarEporteqJprrontto 
provide data connectivity to all Cityfadlities and to over 
60 locations insLpportof City and County Law 
Enforcement 


No Change 




$S60,32C 


5.00 


$969,18€ 


$959,186 


$c 


$ 


Enterprise 

Technology 

Solutions 


Conrruni cation 
Tech Services 
(CTS) 


Fiber 
Cdrrrruri cations 


3 


Designs, irrplemenrs and support the Installs and 
maintenance of over 120 rriles of fiber optic cabling, 
electronics and other infrastructure used to support the 
Metropolitan Area Network, privately owned telephone 
systems, 800MHz Radio System) fi rehouse dispatehing, 
DOTE Computerized Traffic Control System) video 
ccnferendng, and various services at the City's E9H 
Center inducing ARTI MIS. Also performs moves adds 
and changes to telephones systems owned by the City 


No Change 




$162,65C 


4.00 


$237,16' 


$237,164 


$c 


$ 


Enterprise 

Technology 

Solutions 


ETS Admristration 


ETS 
Adrrinistrative 
Services 


A 


Provides overall policy direction, procurement accounts 
payable, accounts receivable, human resources, and 
budget support for Enterprise Technology Solutions. 


Decreased 


Keep an Inforrration 
Technology 
Adrriristrative 
Manager and 
Accountant position 
vacant due to 
Harrilton Co loss 
and bill staff time to 
capital. Elirrinate 
vacant Supervising 
ManagementAnalyst 
position. 


$823, 55C 


10.00 


$c 


$c 


$c 


$ 


Finance 


Accounts and Audits 


Finandal 
Operations 


1 


Provides timely accurate and accessible financial 
information to managers and policy-rrakers, and assists 
managers and policy-rrakers in rraking sound finandal 
and business decisions. 


Decreased 


Decrease of a 
position. 


$963, 52C 


XL.0O 


$997,12: 


$997,127 


$c 


$ 


Finance 


Accounts and Audits 


Finandal 
Reporting 


1 


Prepares the Citys CorrprchErisive Annual Finandal 
Report and Tentative Tax Budget coordinates the 
preparation of the annual Cost Allocation Plan and 
indirect cost rates for Federal grants, and prepares 
rronthly reports for the City Retirement System 


Increased 


Increase is due to 
additional resources 
necessary for the 
City's upcoming 
fiscal year charge 
v\hich was scaled 
back by one position 
in2Q14 


$287,48C 


3.29 


$298,82: 


$298,822 


$c 


$ 


Finance 


Accounts and Audits 


HUD Financial 
Reporting 


2 


Monitors HUD transactions to assure timely and proper 
expendture of funds, reports City activity to HUD and 
draws down funds as needed to cover expenditures. 


No Change 




$95,95C 


1.00 


$95,95C 


$95,95C 


$c 


$ 


Finance 


Accounts and Audits 


Infrastructure 
Reporting 


2 


Maintains accurate finandal reports to assure corrpl iance 
with goals outlined by the Srrale Corrrrissionfbr 
spendng on infrastructure 


No Change 




$195,82C 


2.00 


$202,05^ 


$202,054 


$c 


$ 



> 
■o 

ID 
3 

a 

X 

> 

T3 



> 

■a 

■o 

a> 

3 

a. 

n 

a> 

vt 



I 

D 

< 
m 

3 

DO 
C 

a 

ID 
(D 

r+ 

5' 

ID 

o 

ID 

3 

DO 
C 

a 

ID 
(D 

r+ 

(/) 





/Vycncy/Di vi si on 


Proc^am Marrc 


Quartile 
Group 


FYogram Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 
GcMBrrvTEfri 

Revenue 


Portion 
Funded by 
Procpsm 
Revenues 


Revenue 
Collected in 
Excess of 
Pioc^am 
Costs 


Department 


Corrmsnts 


Finance 


Accounts and Audits 


Payroll 
Processing 


1 


Processes biweekly payroll for appraxirrately 6,500 
errployees, interprets and implements government 
regulations, and reconciles all errployee deductions and 
tax deposits. 


No Change 




$194,59C 


ZOO 


$200,673 


$200,671 


$c 


$ 


Finance 


Accounts and Aucits 


Tax Increment 
Finance District 
Reporting 


2 


Tracks and reports on all Tl F Districts and projects. 


No Change 




$612,43C 


2.00 


$659,475 


$659,479 


$c 


$ 


Finance 


Income Tax 


Compliance and 
Aorrinistrati\>e 
Hearings 


1 


Audits tax retuns and issues refunds. 


Decreased 


Elimination of one 
vacant Senior 
Accountant position 
and partial year 
position vacancy 
savings. 


$997, 32C 


3175 


$l,033,75e 


$1,033,756 


$c 


$ 


Finance 


Income Tax 


Delinquency 
Resolution 


3 


Collects outstanding tax liabilities. 


Decreased 


Elimination of Senior 
Accountant position 


$779, 55C 


9.00 


$807,456 


$807,45£ 


$c 


$ 


Finance 


Income Tax 


Document 
Management 


2 


Processes incoming tax returns and rraintains the 
electronic tax system 


Decreased 


Elimination of one 
vacant clerical 
position and 
Reduction in ETS 
expenses. 


$1113,87C 


SCO 


$1,138,67: 


$1,138,677 


$c 


$ 


Finance 


Income Tax 


Taxpayer Service 


2 


Provides the public vuth infbrrrHtjon and assistance 
needed to comply vuth the City's tax mqUrcrrents. 


Decreased 


Elimination of one 
vacant Senior 
Accountant position 
and partial year 
position vacancy 
savings. 


$890,S7C 


XL. CO 


$924,98C 


$924,98C 


$c 


$ 


Finance 


Office of the 
Di recto- 


Finance 
Adrrinistration - 
Office of The 
Director 


A 


Provides overall rranagement of the Finance Department 


No Change 




$441,54C 


3.00 


$c 


$c 


$c 


$ 


Finance 


Purchasing 


Printing Stores 


4 


Provides printing, rrail, and central stnre/vvarehouse 
services to all City agencies. 


Under 
Review 


Exploring service 
sharing vuth other 
jurisdictions 


$2, 525.44C 


6.00 


$2,593,593 


$2,598,591 


$c 


$ 


Finance 


Purchasing 


Prtxi.ro YiYTt 


1 


Promotes timely and cost efficient purchasing for 
supplies, services, and equipment 


Under 
Review 


Exploring service 
sharing wth other 
jurisdictions 


$X 039,00c 


n.oi 


$1080,70 


$1080,701 


$c 


$ 


Finance 


Risk Management 


AdrrinistratiorY 
Insurance 
Program 


3 


Protozlstr^CilyfromErrployee Theft Forgery, Robbery, 
and protects City buildings and other personal properties 
from direct physical loss or damages. 


Increased 


This increase is due 
to a rise in property 
insurance premiums. 


$572,63C 


1.CO 


$581815 


$581819 


$c 


$ 


Finance 


Risk Management 


Employee Health 
Benefits 


1 


Adrrinisters the self-insured health, prescription, dental 
and vision plans for City errployees and retirees. 


Decreased 


Increase to the 
errployee 
contribution rate to 
decrease City 
healthcare costs. 


$321, 9CX 


3.00 


$335,77: 


$335,775 


$c 


$ 


Finance 


Risk Management 


Errployee Health 
Services 


2 


Provides errployee health services. 


No Change 




$725, IOC 


5.00 


$725,366 


$725, 36€ 


$725, 36£ 


$ 


Finance 


Risk Management 


Employee Safety 


2 


Provides errployee safety services to departments infield 
audits and training. 


No Change 




$343, 72C 


4.CO 


$348,56C 


$343, 56C 


$c 


$ 
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Department 



/y^ency/Division 



Pro^amlVfemE 



Quartilc 
Group 



Program Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 

Program 
Cost 



Funded by 



Govemrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



> 
■o 

ID 
3 

a 

X 

> 



> 
■a 

■o 

a> 

a 

n 

a> 



Treasury 



Business 
Licensing 
Processing 



Provides for the accurate and timely revenue collection for 
appraxirrEitely 45 licenses issued bythe City 



Revenue 
Enhancerre 
nt 



Increase in licensing 



$98,30C 



$1CD,347 



$100,347 



$C 



Treasury 



Cash 



Provides assistance to all City agencies to facilitate and is 
responsible for rranaging the City s investment portfolio. 



No change 



$720,616 60O 



$764,052 $764,05: 



$C 



Treasury 



Corrrrurity 
Developrrent 
BlockGrantLoan 



Monitors loan repayments and escrow payments of the 
Citys Corrrrunity DEM^oprrent Block Grant 



The fundi ng for this 
programhas been 



$20,84C 0.24 



$20,84C $20,840 



$C 
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Treasury 



I ncrease is due to a 
rise in fees and 
charges related to 
debt service. 



$94,928,306 3.00 



$94,928,806 $94,928,806' $C $C 



Treasury 



Delinquent 
Accounts 



Pursues delinquent collections after City agencies have 
been unsuccessful in collecting for provided services. 



The Delinquent 
Accounts program 
has been elirrinated. 



$176,86C 1.00 



$194,96C $1*1,960 $C $C 



Treasury 



Parking Revenue 
Management 



Collects and receipts parking revenues. 



No change 



Plan for an outside 
entity to rranage 
most of the City 
garages is on hold. 



$189,37C 2.00 



$195,516 $195,516 $C $C 



O 



n 

=5 



Administration 



Qspatchand 
Comrrunication 



Serves as CFD liaisontothe Emergency Ccrrrrunications 
Center for daily functions and large scale emergendes. 
Supports all line and staff employees by provioing dgjtal 
telephones, pagers, rados, and blackberries as wall as 
support of fire station notification devices such as 
ZETRON and fire station speakers. DirectJy supports all 
fire apparatus comrrunications inducing fire apparatus 
rados which are used for both voice and data 
ccrrrrunications necessary for Fire, EMS, and all 
emergency runs. 



No Change 



$135, 31C 



$140,946 $140,946 



$C 
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Department 



/>Qency/Division 



Quarti Ic 

GttXfD 



Piuuic* 1 1 Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 

Program 
Cost 



Funded by 



GouomBrt 



Portion 
Fundadby 
Program 



Program 



Excess of 
Program 



Adrrinistration 



EqJpmert 
Maintenance 



Responsideto maintain records of all equipment 
deployed throughout CFD including 26 fire stations and 6 
other locations used in support of the CFD rrission. 
Responsible for accounting for and track all CFDtools, 
equipment and supplies. THs pragramph>sicaliy (hands- 
on) prepares neweqJprrertforoistributiorYdedoyrreril; 
and repairs firefighting/EMS equpnent (not apparatus) 
that has been damaged or is in need of prevaentiv/e 
rraintenance. Contributes to firefighter injiry prevention, 
better patient outcomes, sav>es funds for the City by the 
careful inspection and preMentiv/e rraintenance of 
firefighrjrcylife-saving equiprrert critical to CFD 
operations and cither CFD prograrrs. Direcrjy supports the 
City's investment in firefighter personai protective 
equipment such as firefighting personal protective 
eqLiprrent (PPE) through regularly schedJed cleaning/ 
rraintenance/repair. Ensures rraintenance/upkeep and 
operational readness of sophisticated rrxinitrx/oetection 
eqLiprrent as v\ell as serf contained breathing apparatus 
(SCBA). 



No Change 



$261,66C 



$267,29£ 



$257,29e 



$C 



Adrrinistration 



Fire 
Adrrinistration - 
Central Stores 



Respcnsideforthe execution of all purchases of 
equipment and supplies for CFD. Responsible for 
keeping CFDcorrpliartwth Small Business Enterprise 
(SBE) goals/objectives, procuerrentof toois/eqLiprrert 
used by firefighter-rredics critical to the CFD rrission of 
planning, preparedness, response, and recovery for CFD 
and the City This program is also responsible for the 
coordination and rrBnagerrent of several specialized 
mJti-year projects for CFD indudngdockfadlities project 
x2, regional fire training center project newfire stations, 
and newCFD headquarters. 



No Change 



$258,92C 



$C 



$c 



VO 



Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GoMBmrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Fire Prevention 




Inspects occupancies inducing places of assembly 
business, education, institutional, mercantile, residential, 
storage, and utilities. Prepares inspections and reports 
for the Hazard Abaterrenr/Public Nuisance Hearings. 
Issues n^n-urnoccupancy posting signs tor Places of 
Assembly V^tnesses and verifies acceptance at building 
suppression systems tests. Represents the Fire 
Department on the Board of Buildings Appeals. 
Partidpates in the City's Code Enforcement Response 
Team{CERT). Responsible for the Fire Prevention Board 
of Appeals as outline inthe Cindrmati Fire Prevention 
Code 



No Change 



$X 135,98c 3.00 



$1, 152,88) $1, 152, 887 



Fire Prevention 



Fire Investigation 



A highly trained, very effective group of investigators vJno 
concentrate theiractivities upon deterrrination of fire 
cause and origjn. 



No Change 



$961,935 



$961,935 



Fire Prevention 



J uuenile 



Responsible for evaluating juveniles referred to the 
pragrarnto oeterrrine the best course of action anrd/or 
intervention that wil I change the juvenile's fire setting 
behavior. 



This program is no 
longer funded inthe 
budget 



$98,556 



$96,556 



$C 
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Fire Prevention 



License and 
Perrrits 



\Aorks wth the Building Department at the City's Building 
Development and Permit Center; known as One Stop 
Shop to ensure that all fire codes and issues are 
addressed during pre-oevelcpment renovations, and 
construction phases. 



Revenue 
Enhanceme 



The Fire Department 
wll charge a fee for 
fire building plan 
inspections. 



$114, 51C ZOO 



$125,783 



$125,781 



Fire Prevention 



Rightto Know 

and 
Environmental 
Crime 



Responsible for the coordination of hazardous materials 
accidents, spills, releases and abandonment issues within 
theCity of Cindrmati. 



No Change 



$240, 32C ZOO 



$251,591 



Fire Prevention 



Schools Fire 
Prevention and 
ComrrLrity 
Education 



Educates approximately 35,000 children on Fire Safety 
andother safety concerns. Among these indude 
partidpation in Safety Fairs, Fire Drills, School Programs 
and other Children events. 



No Change 



$897,82: l.OO 



$9Q3,46C 



$703,460 $200,00C 



Fire Prevention 



Spedal Events ■ 
Fire 



Provides crowd management and life safety guidelines, 
ensuring adequate fire/life safety protection as wall as 
emergency medical ser^/iceavailablityfbr special events. 



Heritage Special 
Event Subsidy is 
eliminated. 



$202,612 4.00 



$225, 15f 



$225,156 



Operations 



Bomb Squad 



Responds to all emergencies related to explosive 
ordnance including devices, letters, hand grenades, meth 
labs, and fireworks. Provides bombswaeps during visits 
from dignitaries and special events. 



Service level wll 
decrease due to fi re 
fighter layoffs 



$834,835 7.75 



$878,51] $878,511 $C 



$C 



Operations 



Building 
Inspections 



Performs txildng inspections for both new and existing 
bJIdngs throughout the year for compliance with the fire 
code and life safety Performs pre-fire planning and 
familiarization inspections. 



Service level wll 
decrease due to fi re 
fighter layoffs 



$10,018,015 93.00 



$10, 542, 13^ $10,542, 132 $C 
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Operations 



Emergency 
Medcal 



Provides advanced life support; basic life support and all 
needed emergency mecical assistance. 



Service level wll 

please due to fire 
figjnter layoffs 



$41,741,73C 387.50 



$43,925,54? $36,925,54?. $7,00O,O0C 





/y^ency/Division 




Quartik 
Group 


Program Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


total 

Cost 


Portion 
Funded) by 
General 
GcMErrvTEfri 
Revenue 


Portion 
Funded by 

Program 
Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


Fire 


Operations 


Fire Suppressior 


1 


Provides a continuity of service related to fire control and 
suppression 


Decreased 


Service level vuil 
decrease due to fi re 
fighter layoffs 


$15,696,69: 


155. OO 


$17,570,22C 


$17,570,22C 


$c 


$c 


Fire 


Operations 


Hazardous 
Materials 


1 


Responds to all emergencies related to hazardous 
material spills and leate. Monitors the air for cherrical/ 
radiological releases or discharges. 


Revenue 
Enhanceme 
nt 


The Fire Department 
is warkingto 
irrplement a fee for 
hazardous rrBterial 
dean up to recoup 
costs. 


$834,835 


7.75 


$878, 5r 


$878511 


$c 


$c 


Fire 


Operations 


Heavy Rescue 


2 


Provides technical rescue operations such as trench 
rescue, vehicle entrapmenrs, rope rescue, confined 
space, elevator emergency rescue, and rapdfirefighter 
rescueteam 


Decreased 


Service level vuil 
decrease due to fi re 
fighter layoffs 


$2,504,50 


23.25 


$2,635,53: 


$2,635,533 


$c 


$c 


Fire 


Operations 


Hydrant 
Inspections 


2 


PerfbrrrE hydrant inspections and maintenance on a 
regular basis throughout the year. 


Decreased 


Service level vuil 
decrease due to fi re 
fighter layoffs 


$10,018,015 


93.00 


$10,542,13: 


$10,542,132 


$c 


$c 


Fire 


Operations 


River Rescue 


3 


Responds to all errergendes inducing boat fires, run 
av^ay barges and cither various floating vessels. Rescue 
of victims stranded in the river. Helps fight fires at dock 
sidefadlities. Assists in rritigating hazardous material 
spills in the river. Critical infrastructure inspections in 
coordination vuth the United States Coast Guard. 


Decreased 


Service level vuil 
decrease due to fi re 
fighter layoffs 


$834,835 


7.75 


$878,51: 


$878511 


$c 


$c 


Fire 


Personnel and 
Training 


Fire 
Adrrinistration - 
Human 
Resources 
Management 


A 


Responsible for personnel matters. Some of the 
responsibilities of the Divisions are: Personnel safety, 
transfers, disdpline, recruiting, and in service training. 


No Change 




$1, 192.57C 


3.00 


$c 


$c 


$c 


$c 


Fire 


Personnel and 
Training 


Fire 
Administration - 
Recruiting 


A 


W3rkswth the City of Cindmati's Civil Service 
Department to promote diversity vuthi n the rank and fi le of 
the Cincinnati Fire Department 


No Change 




$105,01C 


i.oo 


$c 


$c 


$c 


$c 


Fire 


Personnel and 
Training 


Fire Training 


2 


Provides the highest quality training and instruction for 
Cincinnati Firefighters. TheTrairing Bureau's goal is to 
prepare Cindrmati FirefigrterstoservetheirccrriTunity in 
the mast efficient and effective means possible, and to 
ensure firefighter safety 


Decreased 


A graduated recruit 
dass of 40 fire 
fighters and an 
incorring recruit 
dass of 40 fire 
fighters were both 
elimnated. 


$1, 564.57C 


4,00 


$1,587,11: 


$1,587,113 


$c 


$c 


Fire 


Personnel and 
Training 


Internal 
Investigations 


4 


Handles corrplainrs relative to employee conduct and 
perfbrrnance and providing an effective v^ay of dealing 
vuth dtizens corrplainrs. 


No Change 




$252,93C 


aoo 


$269,83: 


$269,837 


$c 


$c 


Fire 


Personnel and 
Training 


Safety and Risk 


3 


Indudes rnar^ functions related to the safety of the 
Cincinnati Firefighters and the conditions in Waich they 
wark Responds to njrrerous errergendes during trie? 
normal warkv^eek and extra alatrnemergencies after 
hours. 


No Change 




$124,46C 


1.00 


$130,09C 


$130,096 


$c 


$c 


Health 


Clinical Services &* 
Population Health 


Clinical Services 

Division 
Administration 


A 


Fixed Cost 


No Change 




$745,C4C 


9.00 


$c 


$c 


$c 


$c 
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/^jency/Division 


Program ISferrE 


Quarti le 
Group 


Fta^am Description 


Budget 

SUSHIS 




Direct Cost 


Direct 
FTE 


Total 

Prooram 
Cost 


Portion 
Funded by 
General 
GowEmrrenl 
Revenue 


Portion 
Funded by 
Program 
Reuenues 


Revenue 
Collected in 
Excess of 
Prooram 
Costs 


Department 


CorrrrEnts 


Health 


Schools* 
Adolescent Health 


School Nusing 
Program 


2 


Provides vision and hearing screenings, health 
assessments, medical referrals, irmrLrizations, lead 
testing, and fbllcwLptbrc±ilcren\^ho attend 43 
Cincinnati Pubic Schools. 


No Change 




$2,409,66* 


27.10 


$Z953,2ie 


$1,517,21€ 


$l,436,COC 


$c 


Health 


Technical 
ResoLrces 


Health 
Department - 

Property 
Maintenance 

Services 


A 


Provides routine and preventative rraintenance of all 
Health Department fad lities, and manages contractual 
work as needed. 


No Change 




$965,47C 


6.00 


$c 


$c 


$c 


$c 


Health 


Technical 
ResoLrces 


Health 
Department - 
Fiscal and 
Intbrrration 
Technology 
Management 


A 


Provides fiscal rranagement, information technology 
rranagementand rraintenance services for Health 
Department 


Decreased 


Decrease in 
positions 


$1,606, 76C 


18.00 


$c 


$c 


$c 


$c 


HiiTBn 

ResoLrces 


HLrran ResoLrces 


Cincinnati 
HLrran 
ResoLrce 
Intbrrration 
System(CHRIS) 
Aorrinistration 


4 


The Cindmati HLrran ResoLrce Information System 
(CHRIS) is responsible for human resources irfbrrration 
processing as well as providing reports and information as 
requested. CHRIS is also responsible for adrrinistering 
the City's compensation program 


Under 
RevieW 
Decrease 


New software to 
strearriine process 
and save costs and 
rriscellaneous non- 
personnel cuts. 


$89,85C 


ZOO 


$12Z73f 


$122,736 


$c 


$c 


HLrran 
Rescxrces 


HLrran ResoLrces 


Civil Service 
Corrrrission 


3 


Administers staff to Civil Service Commission, prepare 
docket items, and scheciie disciplinary hearings. 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
rriscellaneous non- 
personnel cuts. 


$18,OOC 


2.10 


$5Z53C 


$52,53C 


$c 


$c 


HLrran 

ResoLrces 


HLrran ResoLrces 


Civil Service 
Testing and 
Selection 


3 


Prepares and admnister civil service exams, posts 
transfer bulletins and job annoLricements, verify 
applications, determine seniority calculations, and notify 
applicant of seniority points and test dates. 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
rriscellaneous non- 
persomel cuts. 


$894,655 


9.75 


$1,022,08E 


$0,022,036 


$c 


$c 


HLrran 

Resources 


HLrran ResoLrces 


Classification 

and 
Compensation 


3 


Maintains the classification dan and performjob analysis 
and studies. 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
miscellaneous non- 
persomel cuts. 


$204,90; 


2.25 


$237,78? 


$237, 78E 


$C 


$c 


Hi_rran 
ResoLrces 


HLrran ResoLrces 


Employee 
Relations 


3 


Responsibe for investigating and mediating employee 
comdainte cf dscrirrination and corrplaints more general 
in nature. Assists departments in complying vuth the 
Americans vuth Disabilities Act and Famly Medical Leave 
Act 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
miscellaneous rar> 
personnel cuts. 


$302, 10C 


3.00 


$351,425 


$351,429 


$c 


$c 


HLrran 

Resources 


HLrran ResoLrces 


HLrran 
ResoLrces 
Admnistration 


A 


Fixed Cost 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
rriscellaneous non- 
personnel cuts. 


$326,39: 


ZOO 


$c 


$c 


$c 


$c 
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Agency/Division 


Program Mam 


Quarrjk 


Fta^am Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 
GouermEri 
Revenue 


Portion 
Funded by 
Program 
Revenues 


Program 
ReueruB 
Collected! in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


ULrran 

ResoLrces 


HLrmn ResoLrces 


Labor Relations 


2 


Responsible for negotiating and adrrinistering five labor 
contracts and rraintairing and adrrinistering the City's 
Personnel Policies and ProcedLres. 


Under 
Review/ 
Decrease 


Departrrent 
reorganized and 
services being 
evaluated fbr 
irrprovements and 
niscellaneous non- 
personnel cuts 


$226,63C 


2.00 


$259,516 


$259,516 


$c 


$c 


HLrmn 

ResoLrces 


HLTTBn ResoLrces 


Professional/ 

Staff 
Developrrent 


4 


Facilitates city-wide training by providing registration, 
coLise offerings, and reporting. 


Under 
Review/ 
Decrease 


New software to 
strearriine process 
and save costs and 
rriscellaneous non- 
personnel cuts. 


$88, sa 


1.00 


$104,94: 


$104,945 


$c 


$c 


Law 


Law 


Adrrinstrati\>e 
Hearings 


2 


The Office of Adrrinistrative Hearings hears cases from 
Notice of Civil Offenses and Civil Fines issued by the City 
of Cincinnati's Health Department; Departrrent of 
Transportation, Fire Department Police Departrrent; and 
Buildings. The office addresses ndghbornood quality of 
life and public safety concerns such as buldngcode 
violations, litter, abandoned cars, illegal dLrrping, and 
weed control. 


No Change 




$298,69" 


4.00 


$332,033 


$c 


$332,03: 


$267,96E 


Law 


Law 


AdrTinistrati\>e 
Hearinos - 
Zoning Hearings 


4 


The Office of Adrrinistrative Hearings also includes the 
Zoning Hearing Exarriner which considers and decides 
applications for relief from the strict recrements of the 
zoningcode. The application review process includes 
visiting sites, conducting public hearings, timely notifying 
all interested parties of the hearings, and issuing written 
decisions. ThepositionensLresthatoeveloprrwtinthe 
City strikes a careful balance betvNeen private and public 
interests. 


No Change 




$108,65: 


1.O0 


$116,98: 


$116987 


$c 


$c 


Law 


Law 


Civil Litigation - 
Chronic 
IXUsance 


3 


Litigation's Chronic Nuisance section coordinates with the 
Police Departrrent to identify properties that are chronic 
nuisance sites throughout the City work with property 
owners to resolve the nuisance probierrs, and enforce 
violations of the ordinance. 


Decreased 


The Chronic 
Nuisance position is 
eliminated 


$85,24"; 


1.O0 


$93,583 


$93,581 


$c 


$c 


Law 


Law 


Civil Litigation - 
Claims &* 
Collections 


4 


Litigation's Claims and Collections Section investigates 
and processes dairrs related to damages to personal or 
real property filed by citizens against the City and is also 
tesponside for the collection of debts owed the City 


Decreased 


The Claims function 
is eliminated 


$420,95: 


5.00 


$462,615 


$462, 61S 


$c 


$c 


Law 


Law 


Civil Litigation - 

CoLits and 
Administration 


3 


The Litigation Division represents the City in dvil litigation 
in federal and state courts, defends against and 
prosecutes dairrs on behalf of the City its officials, and 
employees, and provides representation at various 
hearings. 


No Change 




$720,56; 


620 


$772,23: 


$772, 23C 


$c 


$c 
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Agency/Division 



Quartilc 

Group 



Piuyjc* 1 1 Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



Gouiiimt 



Portion 
Funded by 
Program 



Excess of 
Program 



CorrrrLrity 
Prosecution 



The Comrunity Prosecution Section ccordnates issues 
among City departments actively indued in addressing 
safety and quality of life issues critical to the stability of 
our ndghborhoods. Cotrrnjnity Prosecution focuses on 
aggressively addressing blight in ndghborhoods and 
prosecuting negligent: property ov\riers in Housing Court 
for txildng code, safety and health violations that 
negatively irrpacttheir surrounding area. This section 
also handes all natters regarding liquor perrrits within 
the City before the Ohio Division of Liquor Control and the 
Liquor Control Corrrrission. 



Corrrrunity 
Prosecution is 
elirrinated 



$280,42C 4.00 



$313,75^ 



$C 



Econorricand 
Corrrnjrity 
Development 
Legal Services 



The Econorric and Corrrrunity Development Division 
provides City agencies with legal services associated wth 
residential, corrrrercial, and rrbfled-use development 
projects in the City that involve public funding, inducing 
the acquisition and disposition of real estate assodated 
with such projecrs. Attorneys in Econorric and 
CcrrrrLrity Development also craft professional service 
ccrtiacts for the fund ngcf human services, as wall asa 
wide variety of contracts and other legal documents 
involving housing, transportation, real estate, and 

nagement of City-owned parking fadlities, recreational 
fadlities, andotherCity-owned properties. Econorricand 
O^rrrnjrity Development attorneys staff the City Planning 
Corrrrission and Zoning Board of Appeals and assist the 
attorneys in the Civil Litigation Division with dsputes that 
involve development issues, zoning, and other real 
property and land use matters. 



An Econorric 
Development 
Attorney is being 
added 



$585,03C S.OO 



$635,031 



$635,031 



$C 
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/Ngency/Division 


Proc^atTi r\t»TTi 


Quartik 
Grrotup 


Program Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Program 
Cost 


Portion 
Funded by 
General 
GGMenvTEfri 
Revenue 


Portion 
Fundrad by 
Program 
Revenues 


Revenue 
Collected in 
Excess of 
Procpam 
Costs 


Department 


Corrrrents 


Law 


Law 


Prosecution 


2 


The Prosecutor's Division is responsible for prosecuting 
all rrisderreanors, inducing all traffic and criminal cases 
brought before the Munid pal Court for violation of criminal 
offenses occurring within the City. The Prosecution 
Division employs a part-time Domestic Violence Victim 
Ach/ocate to assist domestic violencevictirrs. InadoStion, 
the Prosecutor's Division hears appeals of public vehicle 
license denials and is responsible for nuisance abatement 
initiatives. The Prosecutor's Division also provides 
training and legal counsel to the Police Department and 
related agencies. 


Decreased 


The Domestic 
Violence Victim 
Advocate position 
will be eliminated 
and an attorney will 
fill that roll instead. 
An additional a 
Prosecution Attorney 
is also cut 


$L 742,5a 


19.00 


$1,900,83; 


$1,900,837 


$c 


$c 


Metropolitan 
Softer District 
(MSD) 


Division of 1 ndustrial 
Waste 


Industrial Waste 

Division 
Administration 


A 


Provides leadersbipand administrative supportforthe 
programs of the Industrial Waste Division. 


Decreased 


Due to holding 
positions vacant 


$2,617, 27C 


aoo 


$c 


$c 


$c 


$c 


Metropolitan 
S(wt District 
(MSD) 


Division of 1 ndustrial 
Waste 


Laboratory 


2 


Performs testing as required by federal, state, and local 
regulations. Performs studies to support Wastewater 
Treatment Division process improvements. 


Under 
Review 


Offering laboratory 
services to other 
jurisdictions for a fee 
is being considered. 


£L79L55( 


26.00 


$3,979,91: 


$3,979,917 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Division of 1 ndustrial 
Waste 


Permits and 
Compliance 


1 


Issues permits to oomrrercial and industrial customers 
throughout the service area. 


No Change 




$776,03C 


10.00 


$1,617,705 


$1,617,709 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Division of 1 ndustrial 
Waste 


Surcharge and 
Surveillance 


2 


Monitors the industrial waste discharge of the permitted 
industries for permit violations and high strength 
surcharging. 


No Change 




$753,67C 


10.00 


$1,595,345 


$1,595,349 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Division of 
Wastewater 
Engineering: 
Admnistration 


Wastewater 
Engineering 
Division 
Admnistration 
(Project Delivery) 


A 


Fbaad Cost 


Decreased 


Due to J oint Utility 
Management Plan 
UMP) savings. 


$1,594,793 


22. 0O 


$c 


$c 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Division of 
Wastewater 
Engineering: Project 
&t Business 
Development 


Development 
Services 


2 


Reviews and approves building permits and issues tap 
permits to connect to the sewer system Maintains 
Metropolitan Sewer District (MSD) permit records and 
performs Geographic Irforrration Systems (GIS) exiting 
to ensure that all sewers are identified in the system 


No Change 




$967,51C 


15.00 


$1,535,51£ 


$1,535,516 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


□vision of 
Wastewater 
Engineering: Project 
Si Business 
Development 


Modeling and 
Monitoring 


2 


Manages and updates the system wide wastewater 
treatment model and the wastewater ixeatrnent plant 
models. Responsi ble for monitoring rai n gauges and flow 
meters and reviewing data fromthemfor use in the 
models. 


No Change 




$45,45C 


aoo 


$159,05: 


$159,052 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Division of 
Wastewater 
Engineering: Project 
EBusiness 
Development 


Strategic Asset 
Planning 


2 


Manages, reviews, and approves projects for indusion in 
the Capital lrrpn3wementProgram(CIP). This program 
also develops alternatives for the business case 
evaluation process which looks at alternative solutions for 
capital projects. 


No Change 




$2,430, 78C 


33.19 


$3,687,59: 


$3,687,592 


$c 


$c 
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/^ericy/Di vision 


Program ISferrc 


Quarti k 
Group 


Program Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Program 
Cost 


Portion 
Funded by 

General 
GovemrTEnt 
Revenue 


Portion 
Funded by 
Program 
Revenues 


Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


Metropolitan 
S(wt District 
(MSD) 


□vision of 
NAastewater 
Treatment (All 
Facilities) 


NAastewater 
Treatment 
Division 
Administration 


A 


Provides leadershipand adrrinistrative support for all 
V\*astewater Dvisions that are responsible for treating 
wastewater at all wastewater treatment facil ities and 
purrp stations in all sewer sheds within the Metropoliten 
Sevier District (MSD). Fadlities indude: MHIcreek, Utile 
Miarri, Muddy Creek, Sycamore, Taylor Creek, and Polk 
Run 


Decreased 


Due to J oint Utility 
l^nagement Plan 
UMP) savings. 


$1,842, 7SC 


13. OO 


$c 


$c 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Information 
Technology 


Metro Sewer 
District 
Acrrinistration - 
Computer 
Services 


A 


Maintains information technology / corrputer 
irfrastructLre and business systems for entire 
department 


Decreased 


Due to J oint Utility 
Management Plan 
UMP) savings. 


$6, 631, 4a 


32. a) 


$c 


$c 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Office Of The 
Di recto- 


Metro Sewer 
District 
Aoministration - 
Office of the 
Director 


A 


Sets the strategic vision and provides leadershipforthe 
Metropolitan Sewer District (MSD). Provides centralized 
support services. 


Decreased 


Due to J oint Utility 
Management Plan 
UMP) savings. 


$7,836,26C 


19.23 


$c 


$c 


$c 


$c 


Metropoliten 
Sevier District 
(M5D) 


Sewers Debt 
Service 


FIXEDCOST- 
Sewar District 
Debt Service 


F 


Fbaad Cost 


Increased 


To take advantage of 
low interest loans 
fromthe State of 
Ohio's revolving loan 
fund 


$go,ooo,oa 


O.OO 


$90,ooo,oa 


$90,000,00C 


$c 


$c 


Metropoliten 
Sewer District 
(MSD) 


Storrrwater 
Marsgement Utility 
(SMU) 


Flood Control 


1 


This program indudes facility planning, major 
irrprovements, rehabilitation, repair, and facility 
operations and rnaintenancefor the City of Cindmati's 
flood control fadlities rraintained by theStorrnAater 
Management Utility (SMU). 


Decreased 


Bond interest 
payments have been 
reduced. 


$1,437, 4a 


1-00 


$1,495,73 


$1,495,785 


$c 


$c 


Metropoliten 
S(wt District 
(M5D) 


StormABter 
Management Utility 
(SMU) 


Metro Sewer 
District 
Acrrinistration - 
Financial 
Management 


A 


CMBrsees the operational andfinandal functions of the 
StormAater Management Utility (SMU). 


Decreased 


Due to J oint Utility 
Management Plan 
UMP) savings. 


$875, 7SC 


aoo 


$c 


$c 


$c 


$c 


Metropoliten 
Sevier District 
(MSD) 


Storrrwater 
Management Utility 
(SMU) 


National 
Pollutant 
Discharge 
Elimination 
SystemKNPDES) 
Compliance 


1 


This program indudes regulation, permitting, and 
erfbrcement services in the Stormv\eter Management 
Utility (SMU) to guarantee compliance with the Clean 
Water Acts (C\AA) National Pollutant Discharge 
ElirrinationSystem(NPDES) permit program The 
National Pollutant Discharge Elirri nation System 
(NPDES) permit programconrrols water pollution by 
regulating point sources that discharge pollutants into 
waters of the United States of America (USA). 


Decreased 


Contractual Services 
costs have been 
reduced. 


$827, 45C 


4.00 


$1,060,991 


$1,060,991 


$c 


$c 


Metropoliten 
Sewer District 
(MSD) 


Storrrwater 
Management Utility 
(SMU) 


Planning & 
Design 


1 


This program includes Capital Irrprovement Project (CI P) 
planning and design in the StormAater Management 
Utility (SMU). 


No Change 




$663,99C 


9.50 


$840,11; 


$840,117 


$c 


$c 
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/\gency/Division 


Program IStarnE 


Quartik 
Group 


Prolan Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 
GcMEnrrErf 
Revenue 


Portion 
Funded by 
Program 
Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


Metropolitan 
S(wt District 
(MSD) 


StrxrnABter 
Managerrert Utility 
(SMU): Operations 
and Maintenance 


Concftion 
Assessment 


1 


The Sterrraato" Management Utility (SMU) is rrodrfying 
its prcgramto systematically inspect and inventory each 
facility in the system on a mJti-year recurring cycle. In 
addition, the inlets and corrections in each street paving 
project are inspected for structural integrity and repaired 
or modified prior to paving. Condition assessment can 
also occur as part of a customer service response or can 
be related to a routine cleaning program 


No Change 




$786, 29E 


2.00 


$903,06£ 


$903, 06G 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


Storrrvwater 
Management Utility 
(SMU): Operations 
and Maintenance 


Customer 
Service 


2 


The Storrrwater Management Utility (SMU) usually 
responds to customer service requests related to 
problerrs wth street inlets and road intakes the same day 
they are received, but at least wthin tv\o ^working days. 
The timeline for the complete resolution of a request 
depends upon the complexity of any additional workthat 
must be completed. Some requests ate resolved by the 
initial responderWnile he/she is on site; other requests 
could take vNeeks to fully resolve if design and 
construction trust be scheduled. 


No Change 




$1,572,596 


4.00 


$1,806,13: 


$1,806,137 


$c 


$c 


Metropolitan 
Sewer District 
(MSD) 


StrxrnABter 
Managerrent Utility 
(SMU): Operations 
and Maintenance 


Remedial 
Maintenance 


1 


This program repairs or irrproves existing facilities based 
on the resute of structural inspections. Structural 
inspections may be generated as part of a custorrer 
service response, as part of a routi ne cleaning program) 
or as part of the Storrrv\,e*er Management Utility's (SMU) 
condrtion assessment program 


No Change 




$589,72: 


1.50 


$677,301 


$677,301 


$c 


$c 


Metropoliten 
Sewer District 
(MSD) 


Storrrv^Bter 
Managerrent Utility 
(SMU): Operations 
and Maintenance 


Routine 
Maintenance 


1 


This program inspects and deans all street inlets every 
cither year (50% each year); inlets in sag areas are 
cleaned and inspected each year; all off road intakes are 
inspected twee per year and deaned as needed; critical 
locations, both on and off road are inspected v\eekly and 
after each storm and deaned as needed Programs vull 
be developed later this year for the routine inspection and 
cleaning of dtehes and culverts which are now inspected 
and deaned on a reactive basis. 


No Change 




$589,721 


1.50 


$677,301 


$677,301 


$c 


$c 


Metropoliten 
Sewer District 
(MSD) 


NAestewster 
Adrrinistration 


Contract 
Adninistration 


3 


Provides expert services contractual procurement support 
for entire department Provides construction contract 
procxrerrer* support ft5r entire derjartrrerfc Provides 
contract compliance for all contracts. Supports Small 
Business Enterprise (SBE) participation for contracts. 


Decreased 


Due to J oirt Utility 
Management Plan 
UIVP) savings. 


$519,G9C 


692 


$1,345,73? 


$1,345, 73E 


$c 


$c 


Metropoliten 
S(wt District 
(MSD) 


\A£tstev\ater 
Adninistration 


Safety 


2 


Delivers the Safely programto entire Department, 
inducing training and guaranteeing safety compliance. 


No Change 




$465, 28C 


5.00 


$1,062, 5K 


$1,062,56G 


$c 


$c 


Metropoliten 
S(wt District 
(MSD) 


NAestewater 
Adninistration 


NAestEwater 
Division 
Adninistration 


A 


Provides leadershipand adrrinistrative support for the 
V\jBstev\ater Adninistration Division. 


Decreased 


Due to J oirt Utility 
Management Plan 
UMP) savings. 


$8,410,11C 


1O.O0 


$c 


$c 


$c 


$c 


Metropoliten 
Sewer District 
(MSD) 


NAestewster 
Adninistration 


NAastewater 
Division 
Adninistration - 
Accounting 


A 


Provides certralized accounting support to entire 
Department; inducing management of accounts payable 
for both capital and operating budgets, accounts 
receivable, and payroll. 


Decreased 


Due to J oirt Utility 
Management Plan 
UIVP) savings. 


$1,149, IOC 


15.00 


$c 


$c 


$c 


$c 
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Agency/Division 




Quartilc 
Group 


Piocpc* 1 1 Description 


Budget 
Status 




Direct Gast 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 

Revenue 


Portion 

Funded by- 
Program 
Revenues 


Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Gorrrrents 


Metropolitan 
Sewer Qstrict 
(MSD) 


VNastewater 
Aorrinistration 


\Aastewater 
Qvision 
Administration - 
Personnel 


A 


Provides centralized human resoLrces supportto entire 
Department includngnecrLiting, hiring retention, training 
and personnel development 


Decreased 


DuetoJ oint Utility 
Management Plan 
Uivp) savings. 


$618, 53C 


8.00 


$c 


$c 


$t 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


\Aastewater 
Collection 


Corrb ned Sewer 
Overflow (CSO) 
Maintenance 


1 


Perfbrrrs m'nor rraintenance of the corrbined sewer 
overflow (CSO) structures (More extensive repairs are 
funded out of the capital budget) 


Costs 
Shifted 


Dueto 

Rei rrbursements 
fromCapitel Funds 


$117,54( 


1.O0 


$236,99f 


$236, 99E 


$c 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


V\asrjewater 
Collection 


Customer 
Service 


3 


Fixed Cost 


No Change 




$3,672,77: 


33O0 


$7,471,53: 


$7,471,532 


$c 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


VNastewater 
Collection 


Mai ntenance anc 
Clearing 


2 


Provides work crews and naterials fbrdearing and minor 
repairs of the wastewater collection infrastructue 
throughout the service area. (More extensive repairs are 
funded out of the capital budget) 


Costs 
Shifted 


Dueto 

Rei rrbursements 
fromCapitel Funds 


$2,649,23; 


23.O0 


$5,396,76! 


$5,396764 


$t 


$c 


Metrapoliten 
Sewer District 
(MSD) 


V\astewater 
Collection 


Maintenance 
Shop 


3 


Provides centralized equipment repairs for the 
\Aastewater Collection Qvision. 


No Change 




$121888} 


11.00 


$2532,92] 


$2,532,923 


$c 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


V\astewater 
Cdlection 


Repair and 
Rehabilitation 


1 


Fixed Cost 


No Change 




$4,931,72! 


45.00 


$9,889,22? 


$9,889,22E 


$c 


$c 


Metrapoliten 
Sewer District 
(MSD) 


VNastewater 
Collection 


Sewer System 
Equation 


2 


Provides work crews and naterials for closed droJt 
television evaluation of the wastewater collection 
infrastructure. Sewer rraintenance is prioritized through 
activities in this program 


No Change 




$2,362,9» 


20.00 


$4,752143 


$4,752,141 


$t 


$c 


Metrapoliten 
Sewer District 
(MSD) 


V\asrjewater 
Collection 


Special Projects 


4 


Fixed Cost 


No Change 




$764, IBS 


600 


$1433,15; 


$1,433,153 


$c 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


V\astewater 
Collection 


V\astewater 
Collection 
Adrrinistration 


A 


Provides leadership and administrative support for the 
VNasbewater Collection Qvision. Responsible for all 
sewers, interceptors, and combined sewer overflow 
(CSO) structures. 


Decreased 


DuetoJ oint Utility 
Management Plan 
UIVP) savings. 


$3,883,511 


19.0O 


$c 


$c 


$c 


$c 


Metrapoliten 
Sewer Qstrict 
(MSD) 


\Aater-lr>Basement 


V\ater-ln- 
E3aserrent 
Response 
Program 


3 


Provides customer relief for capacity related wastewater 
water-in-basement (VM B) problerrs through deanup 
assistance for basement backups, inducing 
reirrbLrsemerits for property damage. Enables the 
installation of measures to prevent wastewater backups in 
basements. 


Under 
Review 


Proposal to reduce 
service levels rrust 
be approved by 
federal regulators 


$3,610,39t 


aoo 


$3,610,39[ 


$3,61Q39C 


$c 


$c 


Non Departrrentel 


Enterprise Software 
and Licenses 


CHRIS Software 
and Licensing 
Fees 


4 


Fees tor Cindmati Human Resources Information 
System 


No Change 




$295,45C 


o.oo 


$295,45C 


$295,45C 


$c 


$c 


Non Departmental 


Enterprise Software 
and Licenses 


CIT-CO Software 
and Licensing 
Fees 


3 


Fees tor City-wide software and licenses. An example is 
a flee for CHRIS, the Human Resources corrpurer system 
used city-wide. 


Increased 


Due to Ucense fbr 
Hosted Email 


$931,05C 


o.oo 


$93105t 


$931, 05C 


$t 


$c 


Non Departrrentel 


Enterprise Software 
and Licenses 


CTS Software 
and Licensing 
Fees 


3 




No Change 




$8, 5a 


o.oo 


$8, 5a 


$8,50C 


$c 


$c 


Non Departrrentel 


Merrberships 
Lobbyists 


Federal Lobbyist 

Fees 


4 


FeesfTjrCity-wioerremberships, lobbying and consulting 
services. 


No Change 




$107,4a 


Q00 


$107,4a 


$107,40C 


$c 


$c 
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Department 



/Vjercy/Division 



Pro^amlVfemE 



Quartilc 
Group 



Pfogi am Description 



Budget 



Direct Cost 



Total 

Cost 



Funded by 
General 
GoMErrmErt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



2 "O 

\o 
o 

3 

a 

n 

a> 

(A 



T5 
ID 
3 

a 

5' 
> 



Non Departrnental 



Merrberships 
Lobbyists 



State Lobbyist 



sfbrCity-wdemErrtoerships, lobbying and consLiting 
services. 



El irri nation of State 
Lobbyist fi_ndi ng. 



$106,00C O.OO 



$106,O0C 



$106,00C 



$c 



Nan Departrnental 



Non Departmental 
AccoLnts 



AudtAnd 
E>arriner J s Fees 



Requned fees to corrply vuth s 
code. 



b law and m_riicipal 



No Change 



$305, 72C O.OO 



$305,720 
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Non DepartmErtel 



Non Dapartrrertel 
Accounts 



Cindmati Music 
Hall 



Annual support provided according to contractual 
agreement 



No Change 



$10O,O0C QOO 



Non Departmertel 



Non Dapartrrertel 
Accounts 



Cindmati Public 
School Reserves 



Annual support provided according to contractual 
agreement 



No Change 



$5,0OO,0OC 0.00 



$5,000,00C $5,000,000 



Non Departmertel 



Non Dapartrrertel 
Accounts 



CiryCoundl Staff 
Benefits 



No Change 



$5,20C 0.00 



$5,20C 



$5,20O 



$C 



Non Departmertel 



Non Dapartrrertel 
Accounts 



Contribution To 
City Pension 



This increase is due 
to an increase in 
employer 
contribution to the 
City Pension 



$4,369,77C 0.00 



$4,369, 77C 



$4,369, 77C 



Non Departmertel 



Non [Departmental 
Accounts 



D3/\ntov\n 
Spedal 
Irrprovement 
District 



Contractual payments for the downtrwi Spedal 
nprovement District 



No Change 



$112,00C 



$112,00C $112,000 



$c 



Non Departmertel 



Non Dapartrrertel 
Accounts 



FIXED COST 
Board of Election 
Expense 



No Change 



$325,00C 0.00 



$325,00C $325,000 



$C 



Non Departmertel 



Non Dapartrrertel 
Accounts 



FIXED COST - 
ContributionTo 
Fire Pension 



No Change 



$1,369,27C 0.00 



$1,369,27C $1,369,270 



$C 



Non Dapartrrertel 
Accounts 



FIXED COST - 
Contribution "lb 
Police Pension 



No Change 



$1,315,58C 0.00 



$1,315,58C $1,315,580 



$C 



Non Departmertel 



Non Dapartrrertel 
Accounts 



FIXED COST 
HUD Section IDS 
Debt Service 



No Change 



$632,63C 



$63263C 



$632 630 



Non Departmertel 



Non Dapartrrertel 
Accounts 



FIXED COST - 
I indirect Costs 



No Change 



$378, 36C 



$378,36C $378,360 



$C 



Non Departmertel 



Non Dapartrrertel 
Accounts 



FIXED COST 
J udgrrents 
Against The City 



No Change 



$900,00C 0.00 



$900,00C $900,000 



$c 



Non Departmertel 



Non [Departmental 
Accounts 



FIXED COST 
Manager's Office 
Obligations 



Dueto a corrpany 
incentive regarding 
transit passes 



$50,00C 0.00 



$5O,O0C 



$50,000 



$c 



Non Departmental 



Non Departmental 
Accounts 



FIXED COST - 
Mayor's Office 
Obligations 



Dueto 

miscellaneous non- 
personnel cuts 



$160,00C 0.00 



$16O,O0C $160,000 



$c 



Non Departmertel 



Non Departmental 
Accounts 



FIXED COST - 
Policed Fire 
FigHtErs 1 
Insurance 



No Change 



$300,00C 0.00 



$300,00C $300,000 



$c 



$c 



Department 



/^ericy/Di vision 



Pro^amlVfemE 



Ouartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GowBrnrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Non Departmental 



Non Departmental 
Accounts 



FIXED COST - 
Reserve For 
Contingencies 



Setat$lrrillionin 
General Fund 



$3,100,00C O.OO 



$3,10O,O0C $3,100,000 



$C 



Non Departmental 



Non Departmental 
Accounts 



FIXED COST - 

State 
Unerrployment 

Corrp 



Due to layoff coss 



53C $629,530 



$C 



Non Deparlrrenral 



Non Departmental 
Accounts 



General Fund 
Overhead 



No Change 



$7,779,68C O.OO 



$7,779,6SC $7,779,680 



$C 



Non Deparlrrenral 



Non Departmental 
Accounts 



Harrilton County 
Clerk of Court 
Fees 



Payment for collection of parkingfines according to 
contractual agreement 



No Change 



Plan for oarking deal 
on hold. 



$365,00C O.OO 



$365,00C $365,000 



Non Departmental 
Accounts 



Harrilton County 
Treasurer & 
AudtorFees 



Required fees to compensate for expenses assodated 
with moneys collected by the County Treasurer and 
AudtorfortheCityof Cindrmati. 



No Change 



$61O,O0C O.OO 



$61O,O0C $610,000 



$C 



Non Departmental 



Non Departmental 
Accounts 



Lumpsum 
Payment 



Fixed Cost 



Due to layoff coss 



$1500,00C 0.00 



$150O,O0C $1,500,000 



$c 
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Non Departmental 



Non Departmental 
Accounts 



Port Authority of 
Greater 
Cincimati 



Contractual payments for econorric envelopment 
services. 



No Change 



$700,00C O.OO 



$70O,O0C $700,000 



$C 



Non Departmental 



Non Departmental 
Accounts 



Property 
Investment 
Reinvestment 
Agreements 



Payments made for miti-year job creation agreements. 



As these agreements 
expire and new ones 
are entered i nto the 
costs will fluctuate 



$2,600,000 $C 



Non Departmental 



Non Departmental 
Accounts 



Public 
Employees 
Assistance 



No Change 



$478,98C 



$478,98C $478,990 



$C 



Non Departmental 



Non Departmental 
Accounts 



\Abrkers' Corrp 
Insurance 



No Change 



$5,598,67C O.OO 



$5,598,67C $5,593,670 



$C 



$c 



Non Departmental 



Southwest Ohio 
Regional Transit 
Authority Support 



Annual support provided according to contractual 
agreement 



DuetoSORTA 
transit needs 



$44,865,65C O.OO 



$44,865,65C $44,855,650 



$C 



Office of the 
Mayor 



OfficeoftheMayor 



OfficeOfThe 
Mayor 



Presides at the City Council meetings and is responsible 
for ccrrducting the business ofthe City Council in an 
orderly and effidert manner. The Mayor appoints the 
vice-Mayor and Council Corrrrittee Chairs. 



Duetostafflng 
changes. 



$597,70C 800 



$597,70C $597,700 



$C 
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Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ocp am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GowEfnrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Parks Office cf the 
Drector 



Parks 
Acrrinistration - 
a rector's Office 



The Director's Office rranages the entire department 
accord ng to the Park Board's Annual Business Plan 
apprxAod by the Board of ParkCorrrrissioners. ThePlan 
focuses on the Park Board's Basic Prindples; Clean, 
Safe, Reliable, Green, Beautiful, and Enriching. 



No Change 



$225, 58C ZOO 



Parks Operations 
and Facility 
Management 



Greenspace 



This program provides the ongoing rraintenance of the 
cormrxrity and business dstrict, and highv\ay 
greenspace vuthin the dty which includes rrovung 
trinrring v\eedng planting v^stering, litter control and 
pruning according to the Park Board's rraintenance 
standard guidelines. This program is irrportertfbrthe 
livablrtyafthecorrmj"ity, business districts, andhighv\ay 
greenspace that v\elcome citizens and visitors to 
Cindmati. These areas promote an inviting city and 
encourage that citizens and visitors are in a safe and v\ell 
maintained area. 



Costs 
Shifted/ 



Rei mbursernent 
expenses shifted to 
the Capital Budget 
and Metropolitan 
Sewer Dstrict Fund 
andNBDs 

programcut 



$589,01C 11.00 



$776,886 



$776,886 



Parks Operations 
and Facility 
Maragement 



Park Land 
Management 



This program provides the on-going rraintenance of the 
green infrastructure of the park system induding 
rranagerrent of invasive plant spedes, deer 
rranagement; natural prairies, controlled bums, habitat 
rranacjerrent trail iTBnagerrent natural ^watershed, and 
pruning according to the Park Board's rraintenance 
standard guidelines. This programhandes public safety 
and keeping sustainable green infrastructure wth in our 
ccrrrrunity 



Some part-ti rre 
positions cut 



$263, 29C 



$360,725 



$360,722 
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Parks Operations 
and Fadlity 
Maragerrent 



Park Operations 
and Maintenance 



This program provides the on-going rraintenance of the 
5,200 acre parksystemvvhioh induces rrovung, trirrrring 
v\eedng planting, v\atering, and litter control. 



Costs 
Shifted/ 
Decreased 



Rei rrburserrent 
expenses shifted to 
the Capital Budget 
and Metropolitan 
Sewer Dstrict Fund. 
Some part-ti rre 
positions cut 



$6,634,74^ 99.13 



$8,646,793 $7,919,88=. 



$726,901 



i 

o 

$10,99^ —. 
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Parks Operations 
and Fadlity 
Management 



Parks Operations 
and Facility 
Management 



Parks Operations 
Division 
Administration 



Tree 
Maintenance 



This procyam manages the tree population within the park 
system which is over 5,200 acres. Staff rerrove dead 
and d>ing trees in ordertn rritigate hazards and invasive 
insects such as Emerald Ash Bore Beetle and the Long 
Homed Beetle. 



Costs 
Shifted 



No Change 



Rei rrburserrent 
expenses shifted tD 
the Capital Budget 
and Metropolitan 
Sewer District Fund 



$1,376,9* 6.40 



$9O,70C 2.00 



$C 



$0 



$c 



$c 
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Department 



/Ngericy/Division 



Pro^amlVfemE 



Quartilc 
Group 



Pi ocp am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GowBmrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Emergency 
Cormxni cations 
Center 



E9-1-1 Call 
Handling 



ECC processes approximately 35,000 E9-1-1 calls per 
month. These calls may be for police erretgencies, fire 
emergencies, or medical errergendes. The call-taker 
inputs the inddent into the Computer Aided Dispatch 
(CAD) systemfor police or fire dispatch, Ifthecall isfora 
medical emergency the call-taker wll activate the 
Emergercy Medical Dispatch saftv\are vJridh involves 
oping through a scripted protocol vuth the caller, 
determining the nature of the medical emergency and 
providing pre-arrival or post-dispateh instructions to the 
caller. 



Reorgarizec 
/ Decreasf 
/Costs 
shifted 



Emergency 
Ccrrrrunications has 
mowed to the City 
Manager's 
Depatlrrert 
Positions held 
vacant Eligible costs 
shifted to 912 Cell 
Phone Fee 



$4,603,886 40.00 



$4,980,725 $4,369,67E 



$611,04; 



Emergency 
Corrrruni cations 
Center 



Emergency 
Comrrunications 
Center 
Adrrinistration 



ECC responsibilities focus on public safety by directly 
supporting the mission of emergency responders, 
reducing lawerforcement; fire, and emergency medical 
services. This program provides suppartfbrthe 
ErrergerxyCorrrrixTi cations Center's (ECC) operations 
by handing budget and finance issues, training, policy 
and procedure development resource management 
infbrrration technology support; reporting and quality 
assurance / quality irrprovement efforts. 



Emergency 
Comrrunications has 
moved to the City 



Reorgarizec Manager's 



$804,99: 13. OO 



$C 



$0 



$c 



Department and 
adrrinstiation has 
been reorganized 
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Emergency 

Comrrunications 

Center 



Fire Dspatch/ 
Emergency 
Medical Services 
(EMS) Dispatch 



Fire Dispatchers dspatch approxiiTEitely 6>300fire 
incidents per month inducing 4,500 medical inddents. 
These dspatchers are responsiblelbr maintaining contact 
with firefighters in the field, making emergency 
notifications, acting as back-up to E9-1-1 call-takers for 
Emergency Medical Services (EMS) Dspatch, and 
activating the civil defense sirens. 



Reorgarizec Departr 



Emergency 
Corrrnj-ications has 
moved tothe City 
Manager's 
Tent 



$495,38] S.OO 



$562,94E 



$452,961 



$109,985 



Positions held 
vacant Eligbecosts 
shifted to 911 Cell 
Phone Fee 



Emergency 

Comrrunications 

Certer 



Pdice Dspatch 



Police Dspatchers dispatch approximately 37,000 police 
inddents per month. These cispatchers also are tasked 
with updating the Computer Aided Dspatch (CAD) 
system) staying in rado contact with officers in the field 
and handing officer requests for National Crime 
Infbrrnation Center (NCIC) and Regional Crime 
Information Center (RCIC) it fa t ration. 



Emergency 
Corrmjnicatjons has 
mowed to the City 
Manager's 



Reorgarizec Department 



$2,848,442 45.00 



$3,234,84C $2,58887e 1 $645,9» 



Positions held 
vacant Eligbecosts 
shifted to 911 Cell 
Phone Fee 



General 

Administration and 
Support 



Pdice 
Administration 



Provides executive leadership management and 
adrriristration of department programs and services. 
Provides information to the pubic via various meda 
outlets and the department website. 



The Assistant Pdice 
Chief rank has been 
reduced from 5 to 3 
positions. 



$1,974,82C 15.00 



$0 



$c 
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Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



Government 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Neighborhood 
Policing 



Patrol Services 



Routinely provides police services, inducing 24 hours/ 
day, 7 daysMeek, dty-wde response to emergency calls 
and ron-emergerxy calls for service. These officers are 
the first responders Vwho initiate neighborhood problem 
solving, crime prevention initiatives, investigation of crirre 
offenses, and address quality of life issues such as rose 
violations, animal issues, abandoned vehicles, 
abandoned buildings, and persons dealing wth mental 
health issues, byservingasthecordJttootnerCity 



A Police Recruit 
Class planned fbr 
2013 has been 
cancel led. 



$67,726,053 629. 



$69,610,807 



Neighborhood 
Polidng 



School Crossing 
Guards 



Part-time civilian employees serve as school crossing 
guards providing critical service by ensuring the safety of 
school children during peak traffic periods. This program 
is fully reimbursed by the schools. 



No Change 



$679, 17C 39. 00 



$796,47£ 



$C 



$795,478 



Neighborhood 
Polidng 



Spedal Events 
Unit 



Coordinates planning for dty-wde events and various 
special events wth vendors and other City departments, 
processes permit applications and notwthstanding 
ordinances, and rranages the Police Departments 
partidpation during these events (possibly simJtaneous 
events.) Examples of majorevents indude Riverfestand 
Cincinnati Reds Opening Day as v\ell as smaller events 
like church festivals, parades, walks, races, 
street parties, etc. 



Revenue 
Enhanceme 
nVUnder 
Review 



A Spedal Everts fee 
is being proposed 
and the Heritage 
Events subsidy is 
being eliminated. A 
reorganization based 
on sv\orn position 
eliminations is under 
review 



$529, 23C 



$550,285 



$C 
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Neighborhood 
Polidng 



violent Crimes 
Squads (VCS) 



The Violent Crimes Squads (VCS) are norhunrform 
officers who concentrate on responding to and 
investigating patterns of violent crimes and crimes wthin 
targeted district hotspots. These officers also serve 
outstanding warrants to arrest and incarcerate the 
subjects ccrrrritting these violent crimes. 



Under 
Review 



A reorganization 
based on swDrn 
position elirri nations 
is under review 



$3,655,963 34.00 



$3, 758.23C $3,758,230 



$C 



Operations Support 



Evidence & 

Property 
Management 
Section: Court 
Property Unit 



Tracks, maintains custody, and disposes of items found, 
confiscated, forfeited, or hdd as evidence. Responsible 
fbrthe disposal of undairred property and the destruction 
of drugs and weapons. 



Under 
Review 



Exploring service 
sharing wth 
Harrilton County A 
reorganization based 
on sworn position 
eliminations is under 
review 



$657,60: 600 



$C 



Operations Support 



Evidence & 

Property 
Management 
Section: Fleet 



Operations Support 




Manages current vehicular needs and dans for future 
vehicular needs, maintains a liaison wth the Division of 
Fleet Services, and monitors vehide usage by department 
personnel. Maintains records cfrrileage, service, 
accidents, and damage involving department vehides, as 
well as from periodic and spedal reports. 

Receives, secures, and dsposes of impounded and 
seized vehicles. Auctions off undairred and forfeited 
vehicles and exercises supervision of private towing 
corrpanies on the police rotation towng list 



Under 
Review 



Under 
Review 



A reorganization 
based on swdtti 
position eliminations 
is under review 

Due to dviliarization 
of staffing. A 
reorganization based 
on sworn position 
eliminations is under 
review 



$10O,44C 1.00 



$103,44£ 



$103,44E 



$527,92C 8.00 



$551, 96c 



$551,982 $908,Olv 
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/Ngency/Division 




Quartik 
Group 


Proyjc*Ti Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Prooram 
Cost 


Portion 
Funded by 
General 
Government 
Revenue 


Portion 
Funded by 
Procpam 
Revenues 


Revenue 
Collected in 
Excess of 
Program 
Costs 


Departrrent 


Corrrrents 


Police 


Personnel Training 
and Support 


Police Training 
Unit (Hurran 
Resouces 
Section) 


3 


Develops and conducts training prograrrs, inducing 
recruit; in-service, and firearms training wth the Firearms 
Training SimJator (FATS). Ccriducts training inthe areas 
of supervision, rrwiagement; physical fitness, self- 
defense, officer survival, interpersonal skills, legal issues, 
and current topics. Coordinates numerous outside 
training requests. Federal Bureau of Investigation (FBI) 
training prograrrs, and corrputer training prograrrs. 
Produces training bulletins, merros, and video prograrrs 
for departrrent use at roll calls. Conducts the Citizen 
Pol ice Academy and Student Pol ice Acaderry. 


Under 
Review 


A reorganization 
based on swxn 
position eliminations 
is under review 


$T 185,93( 


13.00 


$1,225,03: 


$1,225,032 


$c 


$c 


Police 


Planning and 
Professional 
Standards 


Inspections 
Section 


4 


Monitors the activity of the deparirrentlhrough staff 
inspections and unannounced inspections conducted on a 
random basis, inducing the departments randomdrug- 
testirg program Atthe annual unifbrm inspection, the 
condition of issued equpment is rmnitored, and 
corrpliance wth departrrent dress and groorring 
standards is ensured Conducts critical reviews of all use 
of force incidents and serves as the deparirrents central 
reccrd repository for all use of force indderte. 


Under 
Review 


A reorganization 
based on s worn 
position elirri nations 
is under review 


$758,47C 


4.00 


$770,501 


$770,502 


$c 


$c 


Police 


Planning and 
Professional 
Standards 


Planning Section 


4 


Develops polides and procedures to irrplerrert best 
practices and professional standards. Responsiblefbr 
plaming, research, and development of prograrrs that 
rraximze the effective use of departrrent personnel and 
resources. Resporsideforlang-range planning, 
developing and maintaining fbrrrE and procedures, 
conducting legal research, and tracking dvil litigation 
i raving the departrrent and its rrembers. Servesasthe 
department's liaison wth the City Solicitor's Office. 


Under 
Review 


A reorganization 
based on sworn 
position eliminations 
is under review 


$672, 92C 


5.00 


$6S7,96C 


$687,96C 


$c 


$c 


Police 


Planning and 
Professional 
Standards 


Professional 
Standards 
Section 


4 


Responsible for investigating citizen complaints of a 
serious nature, complaints of alleged police nisconduct, 
alleged rrisccriductof department civilian employees and 
use of force inddents that result in serious injury or death. 
This section coordinates pre-oSsciplinary hearings in 
conjunction wth the departrrent hearing officerts) and 
coordinates the i rvestigation of corrptai nts referred by the 
Citizens Corrplai nt Authority (CCA) . 


Decreased/ 
Under 
Review 


CALEA Certification 
costs have been 
eliminated. A 
reorganization based 
on sworn position 
eliminations is under 
review 


$1, 344.36C 


15. OO 


$1, 389,475 


$X 389,479 


$c 


$c 



Department 



/^ency/Di vision 



Pro^amlVfemE 



Quarti Ic 

GrOUp 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Procpam 
Cost 



Funded by 



GouErrvTEnt 



Portion 
Funded by 
Ptooram 



Program 



Excess of 
Program 



Special 
Investigations 



Intelligence Unit 



Gathers, analyzes, stores, and disseminates infbrrration 
concerning organized crime, terrorist activity, and 
crirrinally violent groLps. Monitors threats against public 
safety threats against public officials, and threats against 
police officers. Oversees fir^rrn investigations, fencing 
of stolen property, pawn shop coordination, auto theft 
coordination, and the coordination of city-wide 
irMBStigative efforts for burglary offenses. Maintains a 
nebAork of ccrrrmni cation with regional and national 
intelligence organizations. 



Under 
Review 



A reorganization 
based on sv\orn 
position elini nations 
is under review 



$1,151,75^ 16. OO 



$1,199,88C $X199,88C 



Special 
Investigations 



I ntel I igence Unit 
Special Task 
Forces 



This Intelligence Unit is tasked v\ith participating in spedal 
task forces as required by the department For example, 
the Southern Ohio Fugitive Apprehension Strike Team 
(SOFAST) is a mJti-agency task force headed by the 
United States Marshals Office designed to locate and 
apprehend those persons wanted for violent felonies. This 
partner^Np formed by the participation of mJtiple 
agendes corrtaines resources and allows for ease in 
crossing jurisdictional boundaries to locate and 
apprehend fugitives. Another task force, Project Disarm) 
involves a partnership between the departrnent; the 
Bureau of Alcohol, Tobacco, Firearms, and Explosives 
(ATF), the Hamilton County Prosecutor's Office, and the 
United States Attorney's Office to investigate and 
prosecute those engaged in the illegal possession and 
trafficking of firearms. Cases involving persons arrested 
forthe illegal possession cf firearms by Cindmati police 
officers are reviewed, and those who have a high 
propensity for violence are designated for prosecution 
under Project Disarm Those cases are then prosecuted 
federally where the sentences tend to be much stricter. 
These efforts work hand in hand with the Cincinnati 
nitiative to Reduce Violence {CI RV) in targeting those 
who have the highest propensity for gun violence. 



Under 
Review 



A reorganization 
based on sworn 
position eliminations 
is under review 



$719,84€ 1O.0O 



Special 
Investigations 



Narcotics and 
ViceUnfc 



The Narcotics and Vice Unit is comprised of three squads: 
Drug Major Violators Squad, the Vice Regulatory 
Enforcement Squad, and the Drug Erforcerrent 
Administration Agency Squad. These squads coordinate 

zerlrrent activity related to general vice and drug 
ertcrcerrent; inducing laws related to liquor, prostitution, 
garroSing, drugs, obscenity pornography and regulatory 
violations. 



Under 
Review 



A reorganization 
based on sworn 
position elirrinations 
is under review 



$5,896,27C 28. OO 



$5,980,493 $5,980,493 



Ln 



Department 



/^ency/Di vision 



Pro^amlVfemE 



Quarti Ic 

GrOUp 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
Fit 



Total 
Program 
Cost 



Funded by 



GouBrrvTEnt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Special Operations 



Responsible for coord nating the departments traffic 
erfcrcerrent efforts. The ijtH: indudes sworn persomel 
operating both rrarked patrol vehides and rrotorcycles. 
Provides selective enforcement and other specialized 
traffic-related services inducing: radar and intoxilyzer 
training and certification, fatal acddent investigation, 
assisting the Federal Aviation Adrrinistration (FAA) and 
the Ohio State Highway Patrol (OSHP) in aircraft crash 
investigations, and assisting the Ohio Department of 
Narxral Resources (ODNR) Division of \A-atercraft; in boat 
crash investigations. The unit also ads as a liaison and 
an inplementation site for state prograrrs such as the 
seat belt and holiday drunk driving prograrrs. Additionally 
this unit utilizes dvilian staff to provide public vehide 
inspections and to regulate the Private Police 
ccrrrrissioned by the Police Chief. 



Under 
Review 



A reorganization 
based on sworn 
position elirri nations 
is under review 



$3,245,05C 38. (X) 



$3,359,353 $3,359,353 



Spedal Operations 



Violent Crimes 
Enforcement 
Team(VCET) 



The Violent Crimes EnrorcerrertTearn(VCET) is a task 
force sponsored by the Bureau of Alcohol, Tobacco, 
Firearrrs, and Explosives (ATF). Theteamis ccrrprised of 
agents from the Bureau of Alcohol, Tobacco, Firearrrs, 
and Explosives (ATF), Cindmati police officers, and Ohio 
parole officers. Violent Crimes EnfbrcerrentTeam 
(VCET) officers target illidt gun traffickers, crohibited- 
convicted felons who possess firearrrs, offenders 
identified in the Cindmati Initiative to Reduce Violence 
(CI RV) prograrn and conduct gang investigations. 



Under 
Review 



A reorganization 
based on sworn 
position elirri nations 
is under review 



$860, 22f 8.00 



$C $C 
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Techndogy Support 



Technology and 
Systerrs Section 



Assists and supports all levels of the department in the 
planning, installation, and utilization of irforrretion 
technology Facilitates the collection, storage, and 
distribution of electronic data. Responsible for the 
implementation and operation of special applications such 
as mobile vehide recorders, surveillance camera 
systerrs, and autorrated license plate readertechndogy 
Provides liaison stsfftotheErrergerxyConrrirTications 
Center (ECC). 



Under 
Review 



A reorganization 
based on sworn 
position elirri nations 
is under review 



$1,459, 18C 15.00 



$l,504,29c $0,504,299 



Pubic Services 



Division of City 

Fadlity 

Management 



Archrtecture 
Design Services 



This program provides rrBnagement, architectural 
services and rraintenance of all dty-owned buildings. 



No Change 



$302,66C 



Pubic Services 



Division of City 

Fadlity 

Management 



Building 
Rehabilitation 



This program provides rranagement, architectural 
services and rraintenance of all dty-owned buildngs that 
are in need of repair or rehab litation 



Costs 
Sbfted 



Rei rrrjursement 
expenses shifted to 
the Capital Budget 
and I ncome Tax- 
Infrastructure Fund 



$8,14C 



$8,14C 



$8,14C 



3 



Public Services 




City Hall 
Operations 



This programprovides staffing and rraterial costs to 
searrtessly operate City Hall so occupants and citizens 
can function effectively This also indudes CMsrseeing the 
daily tunctions of prruate contractors and frequent 
interaction vuth City Administration 



No Change 



$550,01C 



$560,03] 



$560,081 



$C 
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/Xtjency/Division 


Program Mam 


Quartik 
Group 


no^an Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Cost 


Portion 
Funded by 
General 
GcMerrvTEfri 

Revenue 


Portion 
Funded by 
Program 
Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Comrrents 


Public Services 


Division of City 

Facility 

Management 


Energy Costs 


3 


This program provides for the payment of Utility Bills for 
gas and electric. 


No Change 




$487,86C 


a oo 


$487,86C 


$487, 86C 


$c 


$c 


Public Services 


Di\/isionaf City 

Facility 

Management 


Fountain Square 
SkywalkSysterr 


2 


TNs programftjios the rraintenance, utilities and other 
operational costs to assist 3CDC in the daily operations of 
Fountain Square by monitoring and overseeing the 
various contracts. 


No Change 




$285,09C 


QOO 


$285,09C 


$285, 09C 


$c 


$c 


Public Services 


Division of City 

Facility 

Management 


Maintenance 
Services 


3 


This program provides daily repair and operational 
maintenance of 911, all Police and Fire Stations, City Hall, 
and all cither general fund buildings. This programalso 
provides oversight of State rrandated testing and 
maintenance of building safety systems. This program 
provides the necessary rranagement of Energy 
Performance Contracts. 


No Change 




$2,513,43C 


22.00 


$2,614,15: 


$2,614,157 


$c 


$c 


Public Services 


Division of City 

Facility 

Management 


Property 


2 


This programfonos the costs to oversee and support 
private entities operating City cv\ned assets such as 
Fountain Square, City Hall, Finday Market; and 
Centennial Two or private groups which occupy City 
buildings such as the Art Museum and Music Hall. 


No Change 




£L 227.74C 


TOO 


$1,230,25? 


$1, 230,255 


$c 


$c 


Public Services 


Division of Fleet 
Services 


EqJpment 
Service 


3 


This program evaluates and inspects all new vehicles and 
performs all functions needed to place these vehides in 
service. 


No Change 




$568,01C 


7.00 


$607,851 


$607,851 


$c 


$c 


Public Services 


□vision of Fleet 
Services 


Fuel System 


3 


This programperforrrs all functions necessaryto maintain 
19fudingsitestinroughoiJttheCity. Scmecf these 
functions indude the procurement of gasoline, diesel fuel 
andE-85. This program is also responsible for 
maintaining databases regarding fuel key issues. 


Decreased 


Decreased 
expendrb_res related 
to fuel. 


$7,833,93( 


O.OO 


$7,833,93C 


$7,833,93C 


$c 


$c 


Public Services 


Division of Fleet 
Services 


Operations 


3 


This programperformB all functions necessaryto maintain 
a safe and effective level cfveHdesarrieo^prrentfor 
City operations. These functions indude evaluating and 
inspecting the condition of vehides and equipment and 
performing the necessary repairs and maintenance. 


No Change 




$9,580,24C 


53.00 


$9,SSL89C 


$9,881,89C 


$c 


$c 


Public Services 


Division of Fleet 
Services 


Parts Inventory 


4 


This program provides the effident and effective 
distribution of vehicle and equipment parts to the staff 
performing repairs and rrainrerarxecntfieeo^prrert 


No Change 




$5,98C 


QOO 


$5,93C 


$5,98C 


$c 


$c 


Public Services 


Division of 

Neigfiborhood 

Operations 


Cemetery 
Management 


4 


This programis the result of a court orderto provide grass 
rrcwng and necessary maintenance to the NAfesleyan 
Cemetery 


Decreased 


Decreased to mateh 
court ordered 
maintenance levels. 


$Z2,31C 


QOO 


$22,31C 


$22,31C 


$c 


$c 


Public Services 


□vision of 

Ndghborhood 

Operations 


Central Business 
Area Cleaning 


3 


This program utilizes a crew of inmates overseen by a 
sheriff to dean debris from the right of way in the Central 
Business District and in Oyer-The-Rhine. 


No Change 




$434, 36C 


4.00 


$491,34: 


$491,343 


$c 


$c 


Public Services 


□vision of 

Neighborhood 

Operations 


Citywde 
Durrpster 
Program 


2 


This program maintains yard and run roll off boxes to 
remove trash, yard waste, metal and tires. This program 
also provides roll off containers for comrviity clean up 
events. Errployees also drive trucks for snow removal 
during the writer. Lastly this programalso funds the 
tipping fees for all debns collected in all Citydurrpsters. 


Under 
Review 


Charge fees to other 
City Departments 
wno utilize the 
Department's 
durrpster service 


$252, 54C 


300 


$295,27: 


$295,277 


$c 


$c 
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Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Corrmsnts 



Direct Cost 



Direct 
Fit 



Total 
Program 
Cost 



Funded by 



GowBmrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Public Services 



Division of 

Neighborhood 

Operations 



Customer 
Service 



This program is the 591-60OOCall Center that is 
responsi ble for taki ng customer cal Is for al I City agencies. 
This programalso provides notification to the Divisions in 
the Department of Public Services of matters that need 
irrmedate attention. For example, missed garbage 
collection, customer notification for dead anirral removal 
and customer concerns regarding Venter Operations. 



Increased/ 
Under 
Review 



Increased expenses 
for adoftional 
Customer Service 

Citywde review of 
Call Centers/ 
Customer Service 



$667,28C 8.38 



$726,16: $726,162 



$C 



Public Services 



Division of 

Neigftorhood 

Operations 



Dead Anirral 
Removal 



This program removes dead animals fromthe right-of- 
way This programalso provides the staffing necessary for 
response to Winter Operations. 



No Change 



$54,71C 1.00 



$68,956 $63,956. 



$C 



Public Services 



Division of 

Neighborhood 

Operations 



Graffiti 
Abatement 



This program pairte over and/or deans graffiti fromthe 
public right of way This programalso provides the 
staffing necessary for response to Venter Operations. 



Charge property 
owners for the 
removal of graffiti 
fromtheir property 



$374,42^ $374,424 



$C 



Public Services 



Public Services 



Division of 

Ndghborhood 

Operations 

Division of 

Neighborhood 

Operations 



Greenspace&i 
Lots 



Keep Cindmati 
Beautiful Support 



This program indudes cutting grass and rerroving weeds, 
debris and litter in right-of-ways, steps, walls and 
guardrails. This programalso provides funding for 
staffing during Venter Operations. 

This programeducates the public on beautificatian, litter 
prevention, waste reduction, and recycling. 



Under 
Review 



Greens pace Service 
Betterment 

Decreased Keep 
Cindmati Beautiful 
support 



$1,643,24C 23.00 



$483, oa 



$1,692,60^ $1,692,604 $C 



$483,OaC $483, OOC $C 
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Public Services 



Division of 

Neighborhood 

Operations 



Neighborhood 
Right-Of-Way 
Cleaning 



This program provides resources to remove debris and 
litter, durrped materials such as tires, yard waste, 
construction and roofing rraterials and unwanted 
furniture, ffomalleys and the right of way. This program 
also empties corner trash cans through Neighborhoods. 
Lastly this programalso provides the staffing necessary 
for response to Writer Operations. 



expendrtores due to 
position eliminations 
and increased 
position vacancy 
allowance. 



$777,89C 13. 0O 



$878,38$ $878,38E $C 



Public Services 



Division of 

Neighborhood 

Operations 



Solid \Aaste 
Curbside 
Collection 



This program provides weekly curbside collection of solid 
waste. 



noreasedyard 
waste, cart repair 
and parts 

expendrtores, which 
is offset by savings 
resulting from route 
optirrization. 



$1D,813,48C 95.00 



$12,166,82: $12,166,82Z $C 



Public Services 



Division of 

Neighborhood 

Operations 



Street Sweeping 



This programsupports the Street Sweeping Program by 
removing vehicles that would irrpede street sweeping. 
This pnogramis also responsible for the removal of signs 
on City owred property and in the right-of-way 



Under 
Review 



Contract residential 
street sweeping 
services 



$2,157,77C 10.00 



$2,179,232 $2,179,23: 



$C 



$C 



Public Services 



Public Services 



Division of 

Neighborhood 

Operations 

Division of 

Neighborhood 

Operations 



Street Sweepi ng 
Code 
Enforcement 

Tire Collection 



This pnogramissues parking dtations to illegally parked 
cars interfering wth street sweeping services. 



This pnogramprovides curbsidetire collection on a weekly 
basis wth a four tire per address limit 



Under 
Review 



Code Erfonoerrent 
Officers given full 
police powers 
Tire collection 
pnogramis 
eliminated 



$120,68C 1.O0 



$29,51C O.OO 



$122,826 $122,826. 



$29,51C $29,51C 



$C 



$C 



3 



<0 



Public Services 



Non Departmental 
Accounts 



Fleet Services 

Division 
Administration 



No Change 



$341,49C 5.00 



$C $C 



$c 



$c 
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/y^ency/Division 


Ptogamrbm 


Quartik 
Group 


Ro^an Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 
Program 
Cost 


Portion 
Funded by 
General 
GcMErrvTEfri 

Reuenue 


Portion 
Funded by 
Program 
Revenues 


Program 
Rbuctub 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsrrts 


Public Services 


Non Departmental 
Accounts 


Neighborhood 
Operations 
Division 
Administration 


A 


Fbaad Cost 


No Change 




$626, 29C 


8.62 


$45,73C 


$45,73C 


$c 


$c 


Public Services 


Non Departmental 
Accounts 


Public Services 
Administration 


A 


Fbaad Cost 


Increased 


Increased resources 
for Kronos Time and 
Attendance System 


$563,971 


3.31 


$c 


$c 


$c 


$c 


Public Services 


Non Departmental 
Accounts 


Public Services 
Adrrinistration - 

Financial &< 
Quality Control 


A 


Fbaad Cost 


No Change 




$252, 08C 


1.00 


$c 


$c 


$c 


$c 


Public Services 


Office of the 
Dn=ctor of Public 
Services 


Public Services 
Administration - 
Human 
Resources 


A 


This program rranages human resources and employee 
safety 


Increased 


Addition of new HR 
staff 


$300,88C 


2.00 


$c 


$c 


$c 


$c 


Public Services 


Office of the 
Director of PLidic 
Services 


Public Services 
Administration - 
Office of the 
D rector 


A 


This programoversees the adrrinistration and operation 
of the Public Services Departrrert 


No Change 




$246, 50E 


1.69 


$c 


$C 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Pavement 
Maintenance 


1 


This program provides repair and rraintenancefor 
potholes, pavement, gutters, and traffic speed bumps. 


Under 
Review 


1 rrplement a work 
order system 


$3, 217.31C 


43.50 


$3, 217.31C 


$3,217,31C 


$q 


$c 


Public Services 


Traffic and Road 
Operations 


Roadway 
Lighting System 


1 


This program provides repair and rrBintenancefor all 
raadwayligftiregintrieCeritral Business District and for all 
light poles ov\ned by the City 


Under 
Review 


1 rrplement a work 
order system 


$684, 15C 


12.00 


$822,165 


$822,165 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Structure 
Maintenance 


1 


This program maintains city walls, bridges, steps, 
guardrails and attenuators. This programalso maintains 
inlets and storm drains. 


Under 
Review 


1 rrplement a work 
order system 


$3,819,67C 


57.00 


$3,819,67C 


$3,819, 67C 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Traffic and Road 
Operations 
Division 
Adrrinistration 


A 


This programoversees the administration and operation 
of the Traffic and Road Operations Division. 


No Change 




$305,40C 


QOO 


$c 


$c 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Traffic Control 


1 


This program maintains safe traffic flow by rraintai ring 
over 150,000 traffic signs and over one million lines of 
paverrent markings in the roadway. This programalso 
provides traffic control during special events as wall as 
roadway errergendes. Lastly this program rrarxjfactures 
and designs signage. 


Under 
Review 


1 rrplement a work 
order system 


$2, 194.54C 


24.00 


$2, 194.54C 


$2,194,54C 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Traffic Signal 
Systems 


1 


This program provides repair and rraintenancefor all 
roadway signals such as, traffic signals, school crossing 
signals, andcrosswalksignals. 


Under 
Review 


1 rrplement a work 
order system 


$1,764,07C 


24.00 


$2,017,O9£ 


$2,017,096 


$c 


$c 


Public Services 


Traffic and Road 
Operations 


Winter 
Operations 


1 


This program provides safe roadways during snow and 
ice events and addresses isolated idng when weather 
conditions warrant 


Decreased 


Reduction in salt 
expenses 


$2,951,41C 


QOO 


$2,951,41C 


$2,951,41C 


$c 


$c 


Recreation 


Aquatics 


Aquatics 


4 


Provides open swim-ring sessions at neighborhood 
pools, as wall as swimteam water aerobics, swm 
lessons, and youth lifeguard training prograrrs. 


Decreased 


Close five pods. 


$1,435, 17C 


45. SO 


$1,687,18; 


$1,412,482 


$274, 7a 


$c 
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Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ocp am Description 



Budget 



Corrments 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GowBrnrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Arte 
Adrrinistration 



Provides adrrinistrative support for the arte grants 
prograrrE funded by the City 



This program is no 
longer funded in the 
budget 



$50,00C O.OO 



$5O,O0C 



S5Q00C 



Provides fun, safe, and quality athletic and physical 
fitness prograrrs inducing sports leagues, lessons, 
carrps, and clinics. 



Decreased General 
Fund part-time staff. 



$946, 50C 



$983,31* $5Q2,14£ $481, 17C 



Ccrrrrunity Center 
Operations 



Adult 
Prograrrrring 



Provides year-round recreational prograrrE and activities 
for adults. These prograrrs indude opportLriities for 
partid potion in cultural and health and wellness activities 
and organized fitness and athletic prograrrE. 



Decreased part-time 
programstaff 



$838,955 10.00 



$908,665 $651,505 $257, 1GC $1,30C 



Ccrrrrunity Center 
Operations 



Recreation 
Center 
Maintenance 



Provides for year-round janitorial buiking support at 
individual recreation centers. This includes daily trash 
rerroval, general building janitorial care, floor care, 
bJIdng safety inspections and landscaping. 



Decreased part-time 
staff 



$371,09C 



$515, 73£ $515, 73£ 



Corrrrunity Center 
Operations 



Recreation 

Center 
Operations 



Provides for the general supervisiorv program planning, 
and budget rronitoring for year-round recreational 
prograrrE and activities for children, youth, and teens at 
24 recreation centers. This program level functions as a 
liaison to the local schools, non-profite, and corrrrunity 
groups- 



Close Bush center, 
cut part-time 
rrai ntenance staff. 



$3,049,45C 24. OO 



$3,216,752 $2,917,333 $299,42C $1,52C 
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Ccrrrrunity Center 
Operations 



Senior 
Prograrrrring 



Provides year-round recreational prograrrE and activities 
for seniors. These prograrrs irdude opportunities ftsr 
seniors to become involved in art and cultural activities, 
partidpate in health and wellness workshops, and in 
organized athletic activities. Recreation centers also 
provide hot lunch prograrrE and health screenings for 
senior merrbers. 



Reorgarizec being 



Seniors 

Adrrinistration is 

combined vJth 
a Corrrrunity Center 
leadership 



$191,345 3.00 



$212,25£ $146, 64£ $65,61C $2,75C 



Corrrrunity Center 
Operations 



Youth 
Prograrrrring 



Provides year-round recreational prograrrE and activities 
for children, youth, and teens. These prograrrE include 
instruction in the arte, nature education, health and 
wellness prograrrE and involvement in organized athletic 
activities. Recreation centers also provide after school 
and surrrrer care for working families and select 
errplayrrent opportunities for youth and teens. 



Decreased part-time 
programstaff. 



$5,805,46C 152.50 



$6,451,64C $4,607,620 $1,844,02C $17,30C 



Provides full service, high quality and value-driven golf 
experiences to the citizens of Cindmati. 



Decreased costs for 
outside contract 



$6, 79Z85C ZOO 



$6806,79: $406792 $6,4OO,O0C $C 



Indoor/Fadlity 
Maintenance 



Inobor/Fadlrty 
Maintenance 



Provides infrastructure supportto a network of 
ndghborhood recreation centers, aquatic facilities, tennis 
operations, rental shelters, and nurrerous outbuildings. 
This dvision provides expertise in areas such as 
electrical, HVAC, roofing, carpentry, plLirbing, painting, 
rrasorry and glassworlc This division ensures that 
department fad I ities are safe, comfortable and 
aesthetically attractive for partidpants. 



Decreased part-time 
rrai ntenance staff. 



$1,810, 15C 15.00 



$1,877,071 $1,873,571 $3,50C $C 
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/\£jency/Drvision 




Quartik 
Group 


no^an Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


total 

Cost 


Portion 
Funded by 
General 
GcMEnvTEfri 

Revenue 


Portion 
Funded by 
Program 
Revenues 


Program 
Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Coirmsnts 


Recreation 


Non Departmental 
Accounts 


Recreation 
Acrriristration- 

Design, 
Comm_riications 
, and Marketing 


A 


Fixed Cost 


No Change 




$138, 22C 


200 


$c 


$c 


$c 


$5CC 


Recreation 


Non Departmental 
Accounts 


Recreation 
Admnistration - 
a rector's Office 


A 


Fixed Cost 


No Change 




$4S9,81C 


5.00 


$c 


$c 


$c 


$5,OOC 


Recreation 


Non Departmental 
Accounts 


Recreation 
Acrrinistration - 
Finandal 
Management 
and Intbrmation 
Technology 


A 


Fixed Cost 


No Change 


Cut Clerk Typist 3 
position. 


$1, 128.65C 


12.40 


$30,63C 


$30,63C 


$c 


$10O,80C 


Recreation 


Outdoor 
Maintenance 


Outrioor 
Maintenance 


3 


Provides maintenance supportto a network of 
neighborhood recreation centers, aquatic facilities, tennis 
courts, rental shelters, athletic fields, basketball courts, 
and playgrounds. This division provides services such as 
rrovung trash pick-up, mulching, curb appeal aesthetics, 
playground equipment inspection and repair, sport fields 
upkeep and general rraintenance. This division ensures 
that these areas are safe, playable, and aesthetically 
attractive for partici parts. 


Decreased 


Decreased outobor 
part-time 
rraintenance staff. 


$3,170,65C 


56.70 


$3,565,90 


$3,565,604 


$30C 


$c 


Recreation 


Seniors 


Seniors Activities 


4 


Provides high quality recreation and leisure experiences 
to senior citizens inducing a variety of social, athletic, 
cultural, educational, and recreational activities. 


Reorganized 


Seniors 

Administration is 
being combined vuth 
a Community Center 
leadership 


$564, 19C 


13. lO 


$680,252 


$395,995 


$284,26C 


$1,24C 


Recreation 


Support Services 


Recreation 
Adrrinistration- 
Hurran 
Resources 


A 


Manages all human resources functions inducing hiring 
staff training and development, and maintenance of all 
personnel records; ensures compliance vuth Federal and 
State lav\E and collective bargaining agreements. 


No Change 




$342, OSC 


4.70 


$c 


$c 


$c 


$c 


Recreation 


Technical Services 
Division 


Planning and 
Development 


2 


Provides guidance and management of the Capital 
1 rrprovement Program to provide safe and attractive 
recreation facilities tfroughout the City 


Decreased 


Transfer part time 
personnel to Support 
Services program 
charge eligible 
expenses to Capital. 


$255,11: 


9.00 


$255,111 


$255,101 


$c 


$c 


Recreation 


Therapeutic 
Recreation 


Therapeutic 
Recreation 


4 


Provides hi cjhq^lity support services, training aovocacy 
and therapeutic recreation programs vith specialized and 
indusive prograrrrring for adults and youth. 


No Change 




$856,61C 


28 70 


$994,97: 


$911,967 


$83,01£ 


$2,49C 


Transportation & 
Engineering 


Airport 


Airfield 
Maintenance 


2 


This programis responsible tor keeping the runways free 
from over grown grass and v\eeds; performing spot 
repairs to the nrmays; as wbII as maintaining the 
approach lights. 


No Change 




$636,29" 


4.55 


$874, 71C 


$874, 71C 


$c 


$c 


Transportation & 
Engineering 


Airport 


Airport Buildings 
Maintenance 


4 


This programis respcrrsibefbrthe cleaning and repairs to 
the main terminal building inducing the restaurant and 
leased spaces. 


No Change 




$158,941 


1.30 


$227,06f 


$227, 06C 


$c 


$c 
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/Ngency/Division 


Program ISIarnE 


Quartik 
Group 


Program Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Cost 


Portion 
Funded by 
General 
GcMBrrvTEfri 
Revenue 


Portion 

■ — ■ ■ ■ 

r-Lrasci 1 >/ 
Pttxp3m 

Revenues 


Revenue 
Collected in 
Excess off 
Pi ocj <f*Ti 
Costs 


Department 


Cor it ret Is. 


Trareportation & 
Engineering 


Airport 


Airport Flood 
Control 


3 


This programis responsibe for operating the purping 
stations to insi_re that the airport is foncticnal dtring flood 
events. 


No Change 




$79,47: 


Q65 


$113,53C 


$113, 53C 


$t 


$c 


Transportation & 
Engineering 


Airport 


Airport 
Operations 


2 


This programis responsible for the operation of the airport 
and serving as the liaison vuth the Federal Aviation 
Adrrinistration (FAA) as v\ell as ajrertandfijtLre airport 
tenants. There are mJtiple tenants in the main terrrinal 
and v\ell as the corporate hangars and various rental 
hangars. This programis responsibe for ccribacting out 
security services at the airport 


No Change 




$261,17: 


1.30 


$329,29C 


$c 


$329,29t 


$1,765,71C 


Transportation & 
Engineering 


Airport 


Airport VMnter 
Operations 


2 


This programis responsible for keeping the runvNays free 
and dear of ice and snow The rurmays are kept clear by 
a large motorized broomand liquid de-icing chemicals. 


No Change 




$158,941 


1.30 


$227,06C 


$227,06C 


$t 


$c 


Transportation & 
Engineering 


Engineering 


Bicycle 
Infrastructure 


2 


This programfunds activities that enhance and irrprove 
bcyde/pedestrian transportation, safety and access 
cityvude and as part of the larger regional effort Specific 
irrproverrent projects may include bcycle safe inlets, 
bcyde lanes, sharrov\s, bike racks, parking, signage, 
railroad crossings, traffic irrproverrents, safety projects 
and mJti-use paths/trails. This project helps find labor, 
materials, and technologies needed to plan, design, 
acquire rigrt-of-v\ay, build, survey and inspect the 
proposed irrproverrents. 


Under 
Review/ 
Costs 
Shifted 


Cost Sharing wth 
adjacent 

jurisdictions. Eligibe 
costs shifted into 
Income Tax 
Infrastructure Fund. 


$70,39£ 


5.89 


$101,34: 


$101,345 


$c 


$c 


Transportation & 
Engineering 


Engineering 


Bridge Inspectior 


1 


This programis responsibe for the inspection and 
evaluation of the City's 65 bridges, the rraintenanceof a 
bridge condition irrventory and assures regulatory 
corrbiance wth Section 723.54 of the Ohio Revised 
Code v\nich mandates the inspection of these bridges. 


Costs 
Shifted 


Eligibe costs sbfled 
into Income Tax 
Infrastructure Fund 


$10,74: 


2.24 


$14,601 


$14,602 


$c 


$c 


Transportation St 
Engineering 


Engineering 


Bridge 
Rehabilitation 


1 


This programis responsibe for preserving, irrproving, 
and enhandng Cincinnati's 65 bridges that carry IL4 
rrillion square feetof streets. This program prioritizes, 
coordinates, designs, and prepares contract documents 
for the repair, rehab litation, and r^crislTuction of these 
assets. 


Costs 
Shifted 


Eligibe costs sbfted 
into Income Tax 
Infrastructure Fund 


$105, 75C 


6.18 


$120,8S; 


$120,832 


$t 


$c 


Transportation St 
Engineering 


Engineering 


CI iert Services - 
Project Design 
and Engineering 


4 


This program provides professional engineering design, 
architectural design services for various City projects, 
ccrnri^ty de^cprnent projects, parking fad lity projects, 
transportation irrprcMBment projects, aviation 
irrprcverrent and asset preservation projects. The 
program provides effective services to the Departments 
programs as v\ell as to the Departments external 
customers in an effort to ensure the timely, cost-effective 
delivery of transportation, ndc)TbcrtTocd, parking and 
econcrric development projects. 


No Change 




$59,29: 


1.44 


$66,06€ 


$66,066 


$c 


$c 
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Department 



Ageiicy/Division 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 

Program 
Cost 



Funded by 



GoMErmrrt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 
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Transportation & 
Engineering 



Engineering 



Client Services 
Construction 
Management 



This program provides professional construction 

nagerrent services for other City departments to 
ensure the transportation aspects of the project are 
constructed in accordance wth the construction 
documents. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$56,22:1 3.92 



$90,063 



$37,39E 



$52,661 



$233,33; 



Transportation & 
Engineering 



Engineering 



Client Services 
Project 
Management 
Support 



This program provides effective 
services to the Departments progran^ as v-ell as to the 
Departments external customers in an effbrtto ensure the 
timely, ccrt-effective delivery of transportation, 
ndghborhood, parking and econorric development 
projects. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$18,22; 2.G9 



$24,75^ 



$24,754 
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Transportation & 
Engineering 



Engineering 



Client Services ■ 
Surveying 



This programsupports City real estate functions through 
surveying and subdivision platting and revievy and 
surveying for design support and construction layout 



No Change 



$48,623 O.S5 



$48,623 



$48,623 



$C 



Transportation & 
Engineering 



Engineering 



Curb Rarrps 



This program improves the accessiblity at intersections in 
accordance wth the current American vuth Disabilities Act 
(ACA). It funds construction, repair, and replacement of 
curb rarrps throughout the City in concert vuth streets that 
are being repaired under the Street Rehabilitation 
Program These curb rarrps, constructed at intersections, 
improve pedestrian access along City streets for citizens 
vuth disablities. This programfunds labor, rrEfterials, and 
technologies needed to plan, design, build, survey, and 
inspect this construction. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$8,03: 0.56 



$32,782 



$32,78E 



$C 



Transportation & 
Engineering 



Engineering 



Hillside 
Stairv^ays 



This programis responsible for preserving, irrproving, 
and enhandng Cincinnati's 347 sets of hillside stairways 
that dirrh more than 5,uuOfeetLp Cincinnati's hillsides. 
This program evaluates stairv^ay conditions; rraintains a 
condition inventory; as vwell as prioritizes, coordinates, 
designs, and prepares contract ctacumerte for the repair, 
rehabilitation, and reconstruction of these assets. 



No Change 



$3 



$C 



Transportation & 
Engineering 



Engineering 



Landslide 
Stabilization 



This programis responsible for the inventory; inspection, 
and investigation of the numerous unstable hillsides as 
v\ell as the development of stablization and mitigation 
solutions for landslides. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$14,76: 2.52 



$21,29C $21,290 $C $C 



Transportation & 
Engineering 



Engineering 



Pavement 
Condition Rating 



Activities of this programindude inventorying, evaluating, 
inspecting, prioritizing, and coordinating ccrrftions of 



No Change 



$3 $3 $C 



Transportation & 
Engineering 



Engineering 



Permits Issued 
for Activities vuth 
the Right of Way 



Permits issued Ibrterrp^ry construction or use activities 
in the right-of-vuay such as street opening, barricades, 
heavy rraterial hauling, lanedosures, equipment setup, 
or other construction activities. 



No Change 



$432, 70f 9.Q3 



$552,973 $552,973 $C $C 



CO 

c 



Transportation & 
Engineering 



Engineering 



Retaining Wall 
Inspection 



This programstrives to effectively inspect and manage 
the City's retaining wall assets totally 50 miles in length 
vuth a replacement value of over $225 million. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$5,37^ 1.32 



$7,303 $7,303 $C $C 



Department 



/Ngency/Division 



Pro^amlVfemE 



Quartilc 
Group 



Pi ocp am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



GoMBmrrent 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



Transportation & 
Engineering 



Engineering 



Retiring \Afells 



This programis responsible for preserving, irrproving, 
and enhancing Cincinnati's 1,542 retaining \Aalls that 
stabilize 50 rriles of errtankments along Cincinnati's 
transportation system This program evaluates W3ll 
conditions; maintains a concftion inventory and 
prioritizes, coordinates, designs, and prepares contract 
documents for the repair, rehabilitation, and 
reconstnjction of these ; 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$13,405 3.21 



$20,03: $20,08E 



Transportation &< 
Engineering 



Engineering 



Right of Way 



This programcoordi nates the review of Coordinate 
Reports (CR) and Revocable Street Privileges (RSP) for 
DOTE, as a support armfbr the City Real Estate Division, 
for requests for private uses of the City's Richts-of-Way 



No Change 



$28,05£ 1.02 



$73,36; $73,367 $C $C 



Transportation & 
Engineering 



Engineering 



Sidewalk 
Inspection 



This program is responsidefbr inspecting Cindmati's 
public sidewalk systern v\hich indudes sidewalk safety 
and ADA inspection 



No Change 



$28,C5C 4.05 



$73,36? $73,36E $C $C 



Transportation & 
Engineering 



Engineering 



Sidewalk 
Preservation 



This programis responsible for the preservation of 
Cincinnati's public sidewalk system v\hich indudes 
issuance of orders for repair/replacement; IT software 
support ands 



No Change 



$336,81-: 5.24 



$435,583 $435,581 $C $C 
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Transportation & 
Engineering 



Engineering 



Spot 
Infrastructure 
Repairs 



This project funds the replacerrerrtcf deteriorated 
infrastructure not covered under other capital projects, 
inducing curb replacements and rrojor pavement repairs 
on streets not requiring rehabilitation, and median 
recorrstruotion. This project also funds pavorent 
treatments, inducing pavement rejuvenation, crack 
sealing, and rricro surtadng needed to supplement and 
extend the Street Rehabilitation Program This project 
funds labor, materials, and technologies needed to plan, 
design, acquire right-of-way, build survey, and inspect the 
proposed irrprovements. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$8,031 0.56 



$12,782 $12,782 



Transportation & 
Engineering 



Engineering 



Street 
I rTprowsments 



This program irrproves the safety and capadtyon 
roaoways wth documented safety or congestion issues. 
Irrproverrents are often performed in conjunction wth 
new housing and/or econonic development 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$399,101 20.55 



19^ $587,197 



Transportation & 
Engineering 



Engineering 



Street 
Rehabilitation 



This program preserves the condition of Cincinnati's 940 
rriles of roaoway having a total area of 3,000 lane- rriles 
and a replacement value of $2.5 billion This program 
indudes all personnel, non-personnel, and capital costs 
necessary to systematically recctnstruct, rehabilitate, and 
repair pavement and curbs. Activities of this program 
indude rranaging, inventorying, evaluating, inspecting, 
prioritizing, coordinating, designing, surveying and 
adrrini storing contracts. 



Costs 
Shifted 



Eligible costs shifted 
into Income Tax 
Infrastructure Fund 



$592, 23c 19.15 



$792,35£ $633,35E $159,OOC 



Transportations* 
Engineering 



Engineering 



SubdvisiorV 

Pri\^ite 
I rrprouement 
Right of Way 



This programo\/erseesthecle\^opmertof new 
subdMsions that will indudefutue rights-of-way and 
pri\^ite improvements within exiting rights-of-way to 
ensue corrpliance with City nJes, regjations, and 
construction standards. 



No Change 



$169,69C 2.09 



$201,14£ $201,14£ 



$C 



01 
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Department 



Agency/Division 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 

Program 
Cost 



Funded by 



GoMErmrrt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 
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Transportation & 
Engineering 



Engineering 



Utility 
Coorcf nation 



Coordination of utility construction in the right-of-way to 
promote safety convenience to the pubic, collaborate 
work and mitigate conflicts between public and private 
facilities, IT support to the construction coordination 
system and to preserve Cincinnati's transportation 
infrastructure. 



No Change 



$482,966 7.85 



$572,371 $572,372 



Transportation & 
Engineering 



Non Deparbro-ital 
Accounts 



Airport 
Administration 



Elirri nation of Blue 
Ash Airport 
Operations 



$555,266 3. 90 



$78,44C 



$78,440 



Transportation &( 
Engineering 



Non Departmental 
Accounts 



City Engineer 
Administration 



No Change 



$104,74: 



$a 



$3 



Transportation & 
Engineering 



Non Departmental 
Accounts 



Traffic 
Engineering 
Administration 



No Change 



$215, 37C 2 



$3 



Transportation & 
Engineering 



Non Departmental 
Accounts 



Transportation & 
Engineering 

Adrriristration 
Accounting 
Support 



No Change 



$428,053 6.O0 



$a 



$3 



Transportation & 
Engineering 



Non Departmental 
Accounts 



Engineering 
Administration - 
D rector's Office 



No Change 



$263,27^ 3.93 



$j $1 $C $C 



Transportation & 
Engineering 



Non Departmental 
Accounts 



Engineerirg 
Adrriristration 
Support Services 



No Change 



$569,681 6.00 



$j $1 $C $C 



Transportation & 
Engineering 



Traffic Engineering 



Assessed Street 
Lights 



This program works with the Law Department to prepare 
all correspondence, reports and ordinances to notify and 
assess property cwiers for the current 2,677 special 
street lights per the Ohio Revised Code. Staff assists in 
the development of new and ongoing street lighting 
assessment districts. 



RFP to purchase 
energy will result in 
lower < 



$922,95f 4.36 



$986,84^ 



$986,847 



Transportation & 
Engineering 



Traffic Engineering 



Computerized 
Traffic Control 
System 



This program maintains and updates the City's copper 
and fiber optic interconnect system This program 
induces Traffic ErgineeringstBrtftimeas well as staff from 
other City agendes that are tasked with making timing 
changes, connections to the new and existing systems. 
This program upgrades or replaces systemspecrfic 
hardware and software required to keep the system in 
operation. The programaims to maintain an 
irterconnected and responsive traffic signal system 



No Change 



$75,20"; 0.94 



$94,COi $94,001 $C $C 



Transportation & 
Engineering 



Traffic Engineering 



Curb Control 
Signage & 
Evaluation 



This programevaluates and signs curb areas (parking 
truck loading, bus stops, valet, taxi zones, etc.) to balance 
needs of adjacentbusinesses, residents, and the traveling 
public. 



No Change 



$171, 45c 1.99 



$213,425 $213,425 $C $C 



Department 



/^ency/Di vision 



Pro^amlVfemE 



Quartilc 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 
Program 
Cost 



Funded by 



Governrnsnt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 



TranspDrtation & 
Engineering 



Traffic Engineering 



Gas Street Ud-fc 



This program is r^poreibelbrthetrBnagerrentafthe 
contract for gas light rraintenarice and input into the City's 
outsourcing of natural gas supplier. 



No Change 



$699, 73C 0.49 



$773,343 



$773, 34a 



Transportation &( 
Engineering 



Traffic Engineering 



LED Traffic and 
Pedestrian 
Signal 
Replacement 



This program replaces incandescent traffic and 
pedestrian signals vuth energy efficient and longer life 
LED style souces. Program includes replacement of the 
corrplete signal or retrofit existing units if practical. The 
program replaces costly incidental hardware that is no 
longer serviceable or cannot be reused for the new 
signals. 



No Change 



$104,28^ 1.67 



$127,43: $102,482 



$15,O0C 



Transportation & 
Engineering 



Traffic Engineering 



Maintenance of 
Traffic 



This program is responsible forthe design, review and 
supervision of traffic control services that include event 
and construction rraintenance of traffic and detours. 



Under 
Review 



Traffic Signal Cost 
Sharing wth 
adjacent jurisdictions 



$77,14:1 0.87 



$93,68^ 



Transportation & 
Engineering 



Traffic Engineering 



Street Lights 



This program is responsible forthe desigrv rehabilitation 
and installation of non-assessed street lighting assets 
inducing 26,084 street lights, duct hanks, and service 
points. Programstaff also review street lighting systems 
designed and installed by developers and other City 
agendes. This program evaluates public requests for 
addtional street I ic^ntingarrJcccrd nates service and new 
light requests for CXke owned street lights. Staff reviews 
billing and works to get the best possible rates and 
appropriate funds for energy and capital costs. 



RFP to purchase 
energy will result in 
lower costs 



$X 273, 311 Z56 



$1,319,89E $1,319,89E 



$C 
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Transportation &( 
Engineering 



Traffic Engineering 



Traffic Controls 
RegulatorySigns 
and Markings 



This programis responsible forthe design, operation, and 
rranagementof all signs, paverrent marki ngs, raised 
pavement rrarkos, and other Ohio Manual of Uniform 
Traffic Control Devices (OMUTCD) approved on-street 
devices used to regulate , warn, or guide vehicular and 
pedestrian traffic on City streets. 



No Change 



$580,09C 6.66 



$715,895 $715,895 



UJ 



Transportation &( 
Engineering 



Traffic Engineering 



Traffic Signal 
Controller and 



Upgrades 



This programreplaces obsolete and outdated traffic signal 
control lers and detectors that are at the end of their useful 
life. Due to the adoition of equiprrentriecessaryfor 
deployment of riewtechnologjes the dty is currently 
uridertaking, the dty has begun the search for cabinets 
vuth additional interior space to accorrrrodate interface 
eqiiprrert for video detection, fiber optic switches and 
new technologies such as rail detection and wreless 
receivers. 



No Change 



$104,28^ 1.67 



$127,431 $127,482 
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Agency/Division 


FYiDgram ISfemE 


Quartik 
Group 


Pro-am Description 


Budget 
Status 




Direct Cost 


Direct 
FTE 


Total 

Cost 


Portion 
Funded] by 
General 
GouomEri 
Revenue 


Portion 
Funded by 
Program 
Reuenues 


Program 
Reuenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corrmsnts 


Transportation & 
Engineering 


Traffic Engineering 


Traffic Signals 
installation and 
Renovation 


1 


This program designs and installs traffic signals, audible 
devices, crosswalk and other overhead warn ng signs, 
illurrinated signs, and school flashers. The program 
replaces eqdprrertthatis attheendof its usefiJ life or 
that can no longer be rmintai ned. There are currently 758 
signalized intersections in the City ProgramxAorkalso 
includes timing changes for traffic signals, and 
teplacerrent or upgrade of equprrent as required by the 
State of Ohio and Manual of UnifbrmTraffic Control 
Devices (OMUTCD) reouirements. Programis also 
responsible for the replacement of incidental items to the 
traffic signal systemconstruction inducing installation of 
roaoway lighting, handicap ramps and cross\Aalk/ 
geometry changes. 


No Change 




$781,3CK 


2.74 


$865,09: 


$865,095 


$c 


$c 


Transportation & 
Engineering 


Traffic Engineering 


Traffic Studies 


3 


This programinvestigates and studies the flow of traffic by 
utilizing traffic count; aoddent inforrration, and other 
techniques. In dcee coordination wth the Piidic Services 
Department this programevaluates traffic control 
rreohanisrrE to promote transportation safety 


No Change 




$3 


Q19 


$3 


$1 


$c 


$c 


Transportation &< 
Engineering 


Transportation Si 
Engineering 


Engineering - 
Public Record 


4 


This program manages the Departments 96 record types 
(series) in accordance wth the State of Ohio's Open 
Government Laws, inducing storing, indexing, archiving, 
retrieving, copying, and legally disposing. 


No Change 




$5,017 


Q09 


$6,371 


$6,372 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Bicycle &< 
Pedestrian 
Planning & 
Studies 


2 


This programis responsible for the short- and long-term 
planning of the city's bicycle and pedestrian transportation 
systems, inducing partid nation in regional corridor and 
local transportation studies; review and coordination of 
traffic impact stories and development plans; research, 
review and coordination of innovative transportation 
practices; and geometric design for street and safety 
irrprovements. 


No Change 




$1 


1.09 


$3 


$1 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


City Architect 
Administration 


A 


This programoversees the adrrinistration and operation 
of the City's Transportation Planning and Urban Design. 


Costs 
Shifted 


Eligible costs shifted 
into Income Tax 
Infrastructure Fund 


$160,291 


1.45 


$c 


$c 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Corrrrunity 
Parking Lot 
Design 


4 


This program provides professional architectural and 
urban design, environmental graphic design, and project 
rranagement services to support comrij-iity parking lot 
itrproverrent projects. 


No Change 




$3 


0.33 


$3 


$1 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Dcwntown and 
Neighborhood 
Gateways 


4 


This program provides professional architectural and 
urban design, environmental graphic design, and project 
rranagement services to obwntown and ndghtorhood 
gateways and ccnrrixTrty identity featores. These 
services are provided to irrprove the mobility 
erMronmert andqualityof Irfeof Cindmati'sdtizens, 
workers and visitors. 


Eliminated 


This programis no 
longer funded in the 
budget 


$78,484 


1.79 


$158, Hi 


$158, HE 


$c 


$c 
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/y^cncy/Di vi sj on 


Program Marrc 


Quartile 
Group 


Program Description 


Budget 
Sfcius 




Direct Cost 


Direct 
FTE 


Total 

Program 
Cost 


Portion 
Funded by 
General 

GOMErtYTEffl 

Revenue 


Portion 
Funded by 
Program 
Revenues 


Revenue 
Collected in 
Excess of 
Program 
Costs 


Department 


Corn-rents 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Graphic Design 
Services 


4 


This program provides professional graphic design and 
envircrrrental design services to the departments 
projects as v\ell as services to other City agencies such as 
the City Manager's Office, Finance Department; etc. 


Costs 
Shifted 


Eligible costs shifted 
into Income Tax 
Infrastructure Fund 


$66,40? 


2.21 


$117,196 


$117, 196 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Rail Planning & 
Studies 


3 


This programis responsible for the short- and long-term 
planning of the city's rail transportation systems, inducing 
participation in regional corridor and local transportation 
studies; review and coordination of traffic irrpact studies 
and development plans; research, review, and 
coordination of innovative transportation practices; and 
geometric design for street and safety irrprawements. 


No Change 




$144,68: 


a 93 


$144,683 


$144,683 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Skvwalks 


4 


This program provides professional architectural and 
urban design, err^ranmental graphic design, and project 
rrBnagement services to support skyv\alk irrprcMEment 
projects. 


Costs 
Shifted 


Eligde costs shifted 
into Income Tax 
Infrastructure Fund 


$78,49: 


1.72 


$158, Hi 


$158, HE 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Street Calrring 


3 


This program indudes the rnanagement, coordination, 
and irrplementation of the street calming program using 
various types of street calrring strategies. 


Costs 
Shifted 


Eligde costs shifted 
into Income Tax 
Infrastructure Fund 


$3,361 


Q95 


$3,361 


$3,361 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Streetscape 
lirprovement 


3 


This program provides professional arcNtectural and 
urban design, enwronmental graphic design, and project 
rranagement services to support streetscape 
irrproverrent projects, facade irrprov^rrents, context 
sensitive infrastructure, and other public asset 
irrproverrent projects. 


No Change 




$65,88: 


3.40 


$128,576 


$328,576 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Traffic Study 
Analysis and 
design 


2 


This programcoordi nates with Traffic Engineering, Police, 
and ODOT for engineering solutions to transportation 
safety problerrE, v\nich may indude signing, signals, 
iTBrkings, and geometric design 


No Change 




$3 


T19 


$1 


$3 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Transportation 

Grant 
Management 


A 


This programis responsible for research, coordination, 
prioritization, application, and rrariagement of state and 
federal transportation grant cpportunities. {Moved from 
regular program by department after programscoring 


No Change 




$3 


o.oo 


$1 


$3 


$c 


$c 


Transportation & 
Engineering 


Transportation 
Planning & Urban 
Design 


Vehicular 
Planning & 
Irrpact Studies 


2 


This programis responsible for the short- and long-term 
planning of the dty"s vehicular transportation systems, 
inducing participation in regional corridor and local 
transportation studies; review and coordination of traffic 
irrpact studies and development plans; research, review, 
and coordination of inravative transportation practices; 
and geometric design for street and safety 
irTprovements. 


No Change 




$3 


T19 


$3 


$3 


$c 


$c 


Water V\>brks 


Non Departmental 
Accounts 


Water WDrks 
Adrrinistration - 
Infrastructure & 
Client Support 
Services 


A 


Fixed Cost 


Decreased 


Shared services wth 
Metropolitan Sewer 
D strict via J oint 
Utility Management 


$3,854,833 


30.48 


$3 


$3 


$c 


$c 
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Department 



Agercy/Division 



Pro^amlVfemE 



Quartile 
Group 



Pi ogi am Description 



Budget 



Direct Cost 



Direct 
FTE 



Total 

Program 
Cost 



Funded by 



GoMErmrrt 



Portion 
Funded by 
Program 



Program 



Excess of 
Program 
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Waterworks 



Non Departmental 
Accounts 



Water Wzrks 
Acrriristration 
IT Service Desk 
and Program 
Management 
Services 



Shared services wth 
Metropolitan Sewer 
Di strict via J oint 
Utility Management 



$1,805,421 4.00 



$3 
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Waterworks 



Waterworks 



Billing System 
Processing, 

PaymEnts, and 
Collections 



This progjam is dedicated to billing, recording, and 
collecting all payments. Face to face customer contact is 
handed by the Billing Ops staff through the staffing of a 
walk-in pay station in the lobby of GCVWV In2010, over 
12,300 customers visited the GCVWV facility to make 
payments. Billing operations is also responsible fbrthe 
oversight of the mailing of bills. In 2010, 1,718,551 bills 
were nailed to GCVWV customers. 



New Billing £* 
Customer Service 
Contracts 



$2,380,Q2C 24.46 



$2,964,51? $2,964,51£ 



$C 



Waterworks 



Water Works 



Client Services 



This section manages the Departments client service 
partnerships through relationship bjldng, care and 
ccrrrrunication with all business partners as well as new 
and renewal contract dscussions, development 
processing and maintenance. This section manages 32 
retail, 10 wholesale and H standby water service 
contracts, 12 bllingard contact centerservices contracts, 
4 laboratory testing services contracts, 3 fire hydrant 

contracts, 2 dstribution systemoperations 
and mai ntenance contracts and 4 water tower space 
for cell phone providers. 



New Billing & 
Customer Service 
Contracts 



$1,679,151 8.00 



$1,870,31? $1,87Q31£ 



$C 



\AaterV\fcrks 



Waterworks 



Customer 
ContactCenter 



The Customer Contact Center Section provides custorrer 
service through the I interactive "voice Response systems* 
email correspondence. The Contact Center provides 
servicetoCindrnati water customers as well as MSDand 
12 other local jurisdctions through billing services and 
contact center services. Cover 600,000 calls were 
received and nearly 60O0 emails were responded to in 
2010. I n addtion, over 215,000 outbound automated 
calls were made to customers. 



New Billing & 
Customer Service 
Contracts 



$2,70O,4OC 



$3,531,745 $3,531,745 



Waterworks 



Waterworks 



Dstribution - 
Maintenance & 
Repair 



This programis responsible fbrthe maintenance and 
repair of the water dstribution systemindudng 
Lriderground 3,132 miles of water mains, service 
branches, main line and branch valves and 
appurtenances withi n the right-of-way I n 2010, the 

intenance & repair section responded to ewer 1,270 
leaks and breaks. 



Purrp Station 
Monitoring for MSD 



$5,195,512 80.22 



$7,452,05} $7,452,067 $C $C 



Water Wxks 



Water Warks 



Dstribution - 
"valve Section 



The valve section is responsible fbrthe operation and 
preventative maintenance of the 34,146 main line valves 
in the dstribution system 



No Change 



$2,567,061 46.14 



$3,864,96C $3,864,960 $C $C 



Water Warks 



Waterworks 



Dstribution 
Support Services 



Support Services section is responsible for the 
installation, maintenance and repair of nearly 12,0O0fine 
hydrants within theCity of Cindmati, Village of Arii ngton 
Heights, Mason S<Uncoln Heights. 



No Change 



$7,544,37C 10.00 



$7,825,66f $7,825,666. $C $C 
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Operating Budget Summary 




Staffing Plan 




Department 


Program 


General Fund 


Other Funds 


All Funds 


General Fund 


Other Funds 


All Funds 


City Council 


City Councilmembers 


2,040,090 





2,040,090 




0.00 


27.00 


Office of the Mayor 


Office of the Mayor 


573,110 





573,110 


8.00 


0.00 


8.00 


Clerk of Council 


Clerk of Council 


759,680 





759,680 


7.00 


0.00 


7.00 


City Manager 


Retirement Division 











0.00 


9.75 


9.75 




Emergency Communications 


7,852,780 


2,459,980 


10,312,760 




0.00 


130.00 




Office of the City Manager 


1,092,010 





1,092,010 


8.00 


0.00 


8.00 




Economic Development Division 


1,274,910 


442,030 


1,716,940 


16.00 


3.00 


19.00 




Office of Communications 


540,200 


75,000 


615,200 


5.00 


0.00 


5.00 




Office of Budget and Evaluation 


992,620 


174,790 


1,167,410 




0.00 


12.00 




Office of Environmental Quality 


3,198,000 


191,060 


3,389,060 


3.00 


2.00 


5.00 




Office of Contract Compliance 


435,680 


330,780 


766,460 


4.00 


2.00 


6.00 




CIRV Administration 


580,000 





580,000 


0.00 


0.00 


0.00 


















Citizen Complaintand 


Investigations, Research, and 


171,540 





171,540 


2.00 


0.00 


2.00 


Internal Audit 


Evaluation 




























3.00 




Community Relations 











0.00 


0.00 


0.00 






Total 


843,980 





843,980 


9.00 


0.00 


9.00 


Community Development Human Services 


1,473,870 


n 








1.00 


Housing Development 


341,590 


463,710 


805,300 


4.00 


13.00 


17.00 




Compliance & Operations 


912,590 


872,930 


1,785,520 


3.00 


9.40 


12.40 




Properly Maintenance Code 


2,069,740 





2,069,740 


33.50 


0.00 


33.50 




Enforcement 
















Enterprise Services 


Duke Energy Convention Center 





7,642,420 


7,642,420 


0.00 


0.00 


0.00 








2,095,360 


2,095,360 




22.00 


22.00 




Off-Street Parking 





5,299,300 


5,299,300 


0.00 


9.80 


9.80 




Parking Business Services 





565,130 


565,130 




4.00 


4.00 




Total 





15,602,190 


15,602,190 


0.00 


35.80 


35.80 


Enterprise Technology 


ETS Administration 


765,430 





765,430 


9.00 


0.00 


9.00 




CLEAR Operations 





4,566,010 


4,566,010 


0.00 


16.00 


16.00 




CAGIS Consortium Operations 





4,648,490 


4,648,490 




19.00 


19.00 




C IT-CO Operations 


2,387,930 


777,610 


3,165,530 


18.75 


6.80 


25.55 




CTS Operations 


2,068,480 


2,791,780 


4,860,250 


19.00 


6.00 


25.00 




Total 


5,221,830 


12,783,880 


18,005,710 


46.75 


47.80 


94.55 


Finance 


Administration 


365,830 


94,050 


459,880 


2.44 


0.56 


3.00 




Financial Reporting and Monitoring 


1,181,680 


958,700 


2,140,370 


12.16 


5.85 


18.01 




Payroll Preparation 


167,940 





167,940 




0.00 


2.00 




Debt Management 





113,116,740 


113,116,740 


0.00 


3.00 


3.00 




Treasury Operations 


954,380 


197,040 


1,151,420 


7.42 


1.58 


9.00 




Risk Management 


138,060 


1,872,210 


2,010,270 


0.00 


14.00 


14.00 




Income Tax 


3,439,950 





3,439,950 










Procurement 


925,970 


121,750 


1,047,720 


9.90 


1.10 


11.00 
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Operating Budget Summary 




Staffing Plan 




Department 


Program 


General Fund 


Other Funds 


All Funds 


General Fund 


Other Funds 


All Funds 




Total 


7,173,800 


118,502,250 


125,676,050 


68.67 


32.09 


100.76 


Fire 


Financial Management and Planning 


1,007,800 





1,007,800 


9.00 


0.00 


9.00 




Support Services 


2,261,930 


93,880 


2,355,810 


16.00 


1.00 


17.00 




Prevention and Community Education 


2,760,340 





2,760,340 


21.00 


0.00 


21.00 




Human Resources 


1,845,190 





1,845,190 


13.00 


0.00 


13.00 




Response 


84,525,510 





84,525,510 


693.00 


0.00 


693.00 




Total 


92,400,780 


93,880 


92,494,660 


752.00 


1.00 


753.00 


Health 


Health Administration 


4,451,800 


1,009,190 


5,460,990 


42.00 


7.75 


49.75 




Health Centers 


9,132,570 


8,151,270 


17,283,840 


82.21 


66.80 


149.01 




Community Health and Environmental 


3,502,420 


3,398,150 


6,900,570 


52.00 


27.48 


79.48 




Services 
















Maternal and Infant Health 


1,387,320 


4,606,750 


5,994,070 


17.00 


54.95 


71.95 




School & Adolescent Health 


1,120,210 


3,283,260 


4,403,470 


13.00 


33.40 


46.40 




Total 


19,594,320 


20,448,620 


40,042,940 


206.21 


190.38 


396.59 


Human Resources 


Workforce Management 


447,160 


315,220 


762,370 


5.20 


3.00 


8.20 




Employee Services 


715,470 





715,470 


6.00 


0.00 


6.00 




Shared Services 


388,650 





388,650 




0.00 


4.00 




Administration 


369,760 





369,760 


3.00 


0.00 


3.00 




Total 


1,921,030 


315,220 


2,236,250 


18.20 


3.00 


21.20 


Law 


Administration 


546,690 





546,690 


4.00 


0.00 


4.00 






Administrative Hearings 


433,670 





433,670 


5.00 


0.00 


5.00 






Economic and Community 


598,320 


161,230 


759,550 


6.00 


2.00 


8.00 




Development 


















Labor and Employment 


454,260 





454,260 


4.00 


0.00 


4.00 




Prosecution 


1,738,110 


n 


1,738,110 


20.00 


0.00 


20.00 




Property Managementand Real 





482,110 


482,110 


0.00 


6.00 


6.00 




Estate 














Parks 


Director's Office 


233,030 





6,416,340 

233,030 


2.00 


0.00 


2.00 






Urban Forestry 





1,788,500 


1,788,500 


0.00 


8.50 


8.50 
















6.50 




Financial & Business Services 


1,250,450 


192,120 


1,442,580 


8.00 


2.00 


10.00 




Krohn Conservatory 


171,000 


735,070 


906,060 


7.50 








Explore Nature 


484,220 


187,220 


671,440 


11.85 


3.30 


15.15 




Facility Maintenance 


170,150 





170,150 


6.00 


0.00 


6.00 




Customer Service 


(1,800) 


348,460 


346,660 


2.00 


0.00 


2.00 




Total 


7,362,060 


7,337,720 


14,699,780 




65.40 


186.20 


Planning and Buildings 


Land Use 


352,540 


125,320 


477,860 


4.00 


3.00 


7.00 




Historic Conservation 





279,070 


279,070 


0.00 


3.00 


3.00 




City Planning Administration 


321,030 


20,710 


341,740 


2.00 


0.00 


2.00 




Customer Services 


821,070 





821,070 




0.00 


11.00 




Plan Examination 


828,660 





828,660 


8.00 


0.00 


8.00 




Building Construction Inspections 


2,018,930 


67,500 


2,086,430 


23.00 


0.00 


23.00 
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Operating Budget Summary 




Staffing Plan 




Department Program 


General Fund 


Other Funds 


All Funds 


General Fund 


Other Funds 


All Funds 


Elevator Inspection 


546,340 





546,340 


6.00 


0.00 


6.00 


Total 










6.00 


71.00 


Police Department of Emergency 
Communications 


0~ 


o~ 


6~ 


olT 


0.00 


0.00 




Special Operations 


8,625,790 





8,625,790 


87.00 


0.00 


87.00 




15,766,080 





15,766,080 


202.00 


0.00 


202.00 


Operations Support 


6,173,700 





6,173,700 


89.00 


0.00 


89.00 


Personnel Training and Support 


3,782,430 





3,782,430 


38.00 


0.00 


38.00 


Technology Support 


2,081,830 





2,081,830 


17.00 


0.00 


17.00 


General Administration and Support 


8,021,420 





8,021,420 


53.00 


0.00 


53.00 


Total 


119,214,470 


813,400 


120,027,870 


1,089.00 


0.00 


1,089.00 


Public Services Fleet Services 


137,300 


17,166,770 


17,304,070 




67.00 


69.00 


Winter Maintenance 


773,510 


2,280 


775,790 


0.00 


0.00 


0.00 


Energy Costs 


491,390 





491,390 


0.00 


0.00 


0.00 


Director's Office 


838,200 


197,490 


1,035,690 


8.00 


1.00 


9.00 


Special Operations 


1,080,810 


445,480 


1,526,280 




5.00 


13.00 


Traffic Control, Pavement & Structure 





11,147,360 


11,147,360 


0.00 


153.00 


153.00 


Maint 














Residential Collections 


12,110,440 


123,120 


12,233,560 


114.00 


1.00 


115.00 


Right of Way Maintenance 


878,630 


4,260,160 


5,138,780 


11.00 


39.00 


50.00 


Property Management 


2,155,830 


2,976,110 


5,131,940 


1.00 


28.00 


29.00 


Total 


18,466,110 


36,318,750 


54,784,870 


144.00 


294.00 


438.00 


Recreation Support Services 


1,545,700 


482,470 


2,028,160 


20.52 


3.18 


23.70 


West Region Community Center 


2,802,660 


667,590 


3,470,250 


38.37 


25.57 


63.94 


Operations 














East Region Community Center 


2,189,640 


818,690 


3,008,330 


29.91 


37.60 


67.51 


Operations 














Central Region Community Center 


2,794,960 


764,230 


3,559,190 


40.24 


28.76 


69.00 


Operations 














Therapeutic Recreation 


735,720 


232,820 


968,540 


13.84 


10.23 


24.07 


Seniors 


195,740 


310,570 


506,310 


2.00 


10.09 


12.09 


Indoor/Facility Maintenance 


1,053,740 


753,320 


1,807,060 


10.78 


5.00 


15.78 


Outdoor Maintenance 


3,077,110 





3,077,110 


46.37 


0.00 


46.37 


Golf 





6,791,800 


6,791,800 


0.00 


2.00 


2.00 


Athletics 


537,030 


570,580 


1,107,610 


5.21 


6.77 


11.98 


Aquatics 


1,202,650 


592,720 


1,795,370 




10.98 


57.77 


Planning & Development 


33,640 


2,120 


35,760 


8.00 


2.33 


10.33 


Total 


16,168,590 


11,986,900 


28,155,490 


262.03 


142.51 


404.54 


Retirement Department of Retirement 











0.00 


0.00 


0.00 


Sewers Stormwater- Admin. & Financial 





889,270 


889,270 


0.00 


3.00 


3.00 


Management 














Stormwater - Engineering 





2,741,720 


2,741,720 


0.00 


8.00 


8.00 


Stormwater - Operations & 





3,866,380 


3,866,380 


0.00 


11.00 


11.00 


Maintenance 














Stormwater - NPDES Compliance 











0.00 


0.00 


0.00 
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Operating Budget Summary 




Staffing Plan 




Department 


Program 


General Fund 


Other Funds 


All Funds 


General Fund 


Other Funds 


All Funds 




Office of the Director/Administration 





19,516,830 


19,516,830 


0.00 


58.00 


58.00 




Wastewater Engineering 





116,640,960 


116,640,960 




128.00 


128.00 




Information Technology 





5,998,400 


5,998,400 


0.00 


26.73 


26.73 









45,125,820 


45,125,820 




258.00 


258.00 




Wastewater Collection 





23,207,070 


23,207,070 


0.00 


162.00 


162.00 




Industrial Waste 





6,705,760 


6,705,760 




63.73 


63.73 




Sewer Backup Response Program 





5,802,710 


5,802,710 


0.00 


3.00 


3.00 




Total 





230,494,920 230,494,920 


0.00 


721.46 


721.46 


Transportation & 


Director's Office 


560,260 


706,860 


1,267,120 


8.00 


7.00 


15.00 


Engineering 


















Transportation Planning and Urban 


67,280 


445,350 


512,630 




13.75 


15.75 




Design 
















Engineering 


330,320 


2,787,550 


3,117,870 


9.00 


91.65 


100.65 




Traffic Engineering 


2,188,050 


2,461,910 


4,649,960 


2.00 


25.00 


27.00 




General Aviation 





1,776,350 


1,776,350 


0.00 


13.00 


13.00 




Total 


3,145,900 


8,178,020 


11,323,930 




150.40 


171.40 


Waterworks 


Departmental Support Services 





63,336,080 


63,336,080 


0.00 


104.49 


104.49 




Commercial Services 





7,875,300 


7,875,300 


0.00 


76.12 


76.12 




Supply 





25,663,590 


25,663,590 


0.00 


149.00 


149.00 




Distribution 




19,965,730 


19,965,730 




167.00 


167.00 




Water Quality Science & Treatment 





9,917,980 


9,917,980 


0.00 


42.46 


42.46 




Engineering 





6,012,780 


6,012,780 


0.00 


92.74 


92.74 




Water Supply, Treatment and 











0.00 


0.00 


0.00 




Distribution 
















Total 





132,771,460 132,771,460 


0.00 


631.81 


631.81 
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GLOSSARY OF TERMS 



ARRA: See American Recovery and Reinvestment Act. 

ACCRUAL BASIS: Refers to the timing of the recognition (recording) of revenues and expenditures or 
expenses. Revenues are recognized in the period in which they are earned, and expenses are recognized in 
the period in which they are incurred in earning the revenue. 

ADOPTED BUDGET: The budget as approved by City Council at the beginning of the fiscal year. 

AGENCY: An organizational entity of the City of Cincinnati. Usually it relates to a Department of the City 
(such as the Department of Police, or Public Services, etc.). It may also relate to a subordinate division of a 
Department, such as an operating Division. 

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA): Legislation designed to stimulate the 
economy through significant investments by the federal government in state and local projects. 

APPROPRIATION: Legislation by the City Council approving the budgets for individual funds. Appro- 
priation ordinances authorize spending in the personnel services, non-personnel services, employee bene- 
fits, equipment accounts, debt service, and capital categories. Departments cannot spend more money than 
is approved in these categories. Appropriations can only be adjusted by passage of a subsequent ordinance 
by the City Council upon recommendation by the City Manager. 

ASSET: Includes items that normally last more than one year and cost more than a predetermined dollar 
amount. The predetermined amount established for this City is $10,000. Items not meeting both criteria 
should be classified as operating expenditures. 

BALANCED BUDGET: A budget that provides for a positive net carryover balance in the fund at the end 
of the fiscal year. See also Structurally Balanced Budget. 

BASE BUDGET: See Continuation Services Budget. 

BIENNIAL BUDGET: A budget for a two-year period. The City of Cincinnati's biennial schedule was ini- 
tiated in 1993. The former biennial budget cycle was based on a fiscal year that aligned with the calendar 
year such as 2011/2012. Due to the change in fiscal year commencing July 1, 2013, the biennial cycle will be 
include Fiscal Years 2014-2015 which will include the period from July 1, 2013 to June 30, 2015, to be fol- 
lowed by FY 2016-2017, and so on. 

BOND: A long-term promissory debt obligation issued in order to generate financing for the construction, 
rehabilitation, or upgrade of City assets. The sale of bonds is the primary method of financing a capital pro- 
gram. 

BOND (CREDIT) RATING: The grading of a debt security with respect to the issuer's ability to meet inter- 
est and principal requirements in a timely manner. The three major rating services Fitch, Moody's, and Stan- 
dard & Poor's use AAA as their highest rating and grade down through Bs and Cs. (D is used only by Fitch.) 
Debts rated AAA, AA, A, and BBB are considered investment-grade. Higher rated bonds provide lower 
returns, the price an investor pays for greater safety. 
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BUDGET: A comprehensive financial plan of operations that attempts to rationalize the allocation of lim- 
ited revenues among competing expenditure requirements for a given time period. 

CAFR: See Comprehensive Annual Financial Report. 

CALENDAR YEAR (CY): The 12 month period from January 1 through December 31 in any year. The City 
used to operate on a calendar year budget, but will operate on a July 1 through June 30 fiscal year commenc- 
ing July 1, 2013. 

CAPITAL BUDGET COMMITTEE: A committee chaired by Assistant City Managers, the Finance Direc- 
tor, Assistant Finance Director, and comprised of various department heads. This committee meets with 
representatives from all City agencies, reviews analyses of Capital requests, and recommends a balanced 
Capital Budget to the City Manager. 

CAPITAL INVESTMENT PROGRAM (CIP): The six-year plan for capital investment in Cincinnati's 
future through improving City streets, bridges, recreation facilities, parks, health facilities and buildings, 
and other capital assets, all of which enhance the delivery of services. It coordinates the financing and tim- 
ing of improvements to maximize their value to the public. 

CAPITAL PROJECT FUND: Account for receipt and disbursement of resources used to acquire major cap- 
ital assets through purchase or construction. Generally requires long-term financing such as a new city hall 
or the construction of a bridge. A Capital Project Fund would not be used to purchase automobiles, furni- 
ture, and minor equipment. 

CAPITAL OUTLAY: Expenditure category for the cost of equipment, vehicles and other fixed assets (major 
object code 7600 in the Cincinnati Financial System). 

CARRYOVER BALANCE: The net balance in a fund at the end of the fiscal year due to prior year net bal- 
ance, savings (when total expenditures and encumbrances are less than the appropriations), canceled 
encumbrances (when a contract is completed for less cost than the encumbered amount or not needed at all), 
or revenues in excess of estimates for that year. 

CDBG: See Community Development Block Grant. 

CHRIS: See Cincinnati Human Resources Information System. 

CINCINNATI BUDGET SYSTEM (CBS): An automated system used to prepare the biennial Operating 
and Capital Budgets and related reports. It is supported by the Cincinnati Financial System (CFS). 

CINCINNATI FINANCIAL SYSTEM (CFS): An automated system to process financial transactions and 
prepare related reports. This system supports the Cincinnati Budget System (CBS). 

CINCINNATI HUMAN RESOURCES INFORMATION SYSTEM (CHRIS): Cincinnati Human Resources 
Information System- A citywide Web-based application used to manage and control personnel information 
and to process the City's payroll. 

CIP: See Capital Investment Program. 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG): The Federal grant which supports housing, 
economic development, health and human services, and planning and administration. 
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COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): A report that summarizes financial data 
for the previous fiscal year in a standardized format. 

CONSOLIDATED PLAN: The U.S. Department of Housing and Urban Development requires the submis- 
sion of a consolidated plan for the following Federal entitlement grant programs: Community Development 
Block Grant, HOME Investment Partnerships Program, Emergency Solutions Grants, and HOPWA. The 
plan also provides the framework for competitive grant applications for other housing and community 
development programs. 

CONTINUATION SERVICES BUDGET: A budget in which the City provides nearly the same level of ser- 
vices which were provided in the previous year, which is alsoreferred to as a base budget. 

CONTRACT AGENCIES: The City contracts with some agencies to provide services, such as the Cincinnati 
Human Relations Commission (CHRC) and the Southwest Ohio Regional Transit Authority (SORTA). 
These entities are not City departments, nor do City employees operate them, but the services are paid for in 
part by City funds and grants received from the City. 

DEBT: A debt is created when a creditor agrees to lend a sum of assets to a debtor. Repayment includes 
interest. 

DEBT SERVICE: Scheduled payment of the interest and principal to bond holders which is necessary to 
retire bond indebtedness. 

DEPARTMENT: A basic organizational unit of government which may be sub-divided into divisions, pro- 
grams, and activities. 

EARLY RETIREMENT INCENTIVE PLAN (ERIP): The City Manager's Early Retirement Incentive Pro- 
gram (ERIP) was offered in 2007 to employees with 28 years or more of service prior to January 1, 2008 and 
who are members of the Cincinnati Retirement System. The plan provided two years of service credit to 
employees who met the eligibility requirements. This program was developed due to budgetary constraints 
and the Administration's desire to provide more efficient and economical City operations and avoid the 
necessity of layoffs. 

EBC: See Executive Budget Committee. 

EFFECTIVENESS MEASURE: Effectiveness or outcome measures are designed to report the results and 
accomplishments (including quality) of services provided. Examples could include the percentage of lane 
miles in good condition, or the number of residents rating City parks and recreation facilities as good or 
excellent. 

EFFICIENCY MEASURE: Indicators measures productivity. They are defined as indicators that measure 
the cost (whether in dollars or employee-hours) per unit of output or outcome. Indicates how well the orga- 
nization is using its resources when compared to benchmarks. Examples could include the cost per million 
gallons of drinking water delivered to consumers, or the unit cost of each fire inspection. 

ELECTRONIC GOVERNMENT: (E-Government) refers to a government that uses information and 
communication technology to provide and improve government services, transactions and interactions 
with citizens, businesses, and other arms of government. 
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EMERGENCY RESERVE ACCOUNT: Monies which are set aside within the General Fund to provide a 
reserve in case of a disaster or fiscal emergency. 

EMERGENCY SOLUTIONS GRANT (ESG): Federal funds to provide capital and operating support for 
emergency shelters, transitional housing and homelessness prevention services for homeless individuals 
and families. 

EMPLOYEE BENEFITS: City-contributed costs for pension and other benefits for City employees. Other 
benefits include health care, unemployment compensation, vision and dental care, deferred compensation, 
and the Public Employees Assistance Program (PEAP). 

ENCUMBRANCE: An amount of money committed for the payment of goods or services ordered but not 
yet received. 

ENTERPRISE FUNDS: A type of restricted fund which is used to account for the expenditures and reve- 
nues of enterprise operations such as the City's Water Works Department and Parking Facilities Division. 
Enterprise funds are self-supporting from the sale of goods and services. 

EQUIPMENT ACCOUNTS: Expenditure categories for "Motorized and Construction Equipment" 
(MCE A) and "Office and Technical Equipment" accounts (OTEA). MCE A is used for purchases of autos, 
trucks, backhoes, etc. OTEA is for desks, office partitions, calculators, etc. 

ERIP: See Early Retirement Incentive Plan. 

ESG: See Emergency Solutions Grant. 

ESTIMATED ACTUAL: Represents final adjustments made to the current year resources and expenditures 
based on actual prior year carryover balances, actual prior year cancellations, revised revenue estimates, 
and actual adjustments to current year appropriations. These current year adjustments are usually made in 
the final quarter of the year with the most current information available to be used to help project resources 
and expenditures for future years. 

ESTIMATED PERSONNEL COSTS: This term is used in the Capital Budget to represent the estimated 
amount of personnel expenses in a capital project that will be used to reimburse the Operating Budget. 
Examples of personnel expenses that are reimbursable include, but are not limited to capital project man- 
agement, management of outside contractors, and liaison work with grant organizations. 

EXCEPTION REQUEST: Programs and/or items which are not included in the base requested or recom- 
mended budget. These include new program proposals or extraordinary increases which could not be 
included in the budget target. 

EXECUTIVE BUDGET COMMITTEE (EBC): The members of this committee are the City Manager, Assis- 
tant City Managers, the Director of Finance, Assistant Director of Finance, and the Manager of Budget and 
Evaluation. The EBC is the City Manager's administration team to develop budget and policy recommen- 
dations to the City Council. 

EXPENDITURE: The cost for the personnel, materials, and equipment required for a department to func- 
tion. 
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FINANCIAL STATEMENTS: Formal records of an entity's financial activities. Includes a balance sheet 
(Assets minus liabilities = fund balance), and a statement of revenues and expenditures, and a statement of 
cash flows. 

FISCAL YEAR (FY): Any period designated as a budget year, which typically includes 12 months. Cincin- 
nati's fiscal year has traditionally been from January 1 through December 31. The City will operate on a July 
1 through June 30 fiscal year commencing July 1, 2013. 

FTE: See Full-Time Equivalent. 

FULL-TIME EQUIVALENT (FTE): FTE is a measure of a position by its budgeted hours. For example, 1 
FTE equals 2088 hours and .75 FTE equals 1566 hours. 

FUND: A fiscal and accounting entity with a self -balancing set of accounts to record revenue and expendi- 
tures. 

FUND ACCOUNTING: Accounting method of providing information on City receipts and disbursements 
in separate categories or "funds". Governments use fund accounting to segregate sources of revenue and 
the purposes for which they are to be used. For instance, Water Works Fund 101 only receives funds gener- 
ated from water charges and only expends funds related to water system activities. 

FUND BALANCE: A Budgetary Fund Balance is the difference between estimated revenues and appropri- 
ations. It represents the anticipated change in fund balance as a result of the budget. A nonbudgetary fund 
balance is a residual account whose balance is the difference between the assets and liabilities of the organi- 
zation. At the end of the fiscal year, revenues and expenditures are closed out to this account. The balance 
in the account is carried forward into the next budget year. 

GAAP: See Generally Accepted Accounting Principles. 

GASB: See Governmental Accounting Standards Board. 

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Generally Accepted Accounting Prin- 
ciples - Include the measurement and disclosure principles that apply to financial statement reporting. They 
govern the recognition of transactions (that is, they specify when a transaction will be recorded and the 
amounts to be recorded) and dictate the numbers and other information that must be presented in financial 
statements. 

GENERAL FUND: This fund accounts for the current assets, current liabilities, revenues, and expenditures 
that arise from general government operations. The main revenue sources of this fund are income and 
property taxes. 

GENERAL OBLIGATION BOND - Debt that is secured by the "full faith and credit" of the governmental 
unit. The payment of principal and interest on the debt is called servicing the debt. 

GFOA: See Government Finance Officers Association. 

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB): The mission of the Governmental 
Accounting Standards Board is to establish and improve standards of state and local governmental account- 
ing and financial reporting that will result in useful information for users of financial reports and guide and 
educate the public, including issuers, auditors, and users of those financial reports. 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA): The purpose of the Government 
Finance Officers Association is to enhance and promote the professional management of governments for 
the public benefit by identifying and developing financial policies and practices and promoting them 
through education, training and leadership. 

GOVERNMENTAL FUNDS: Established to account for the receipt and disbursement of financial resources 
to provide services to the general public. 

GRANT: Represents contributions or gifts of cash or other assets that must be used or expended for speci- 
fied purposes, activities, or facilities. 

HOME: HOME Investment Partnerships Program. A Federal grant program to provide housing for low- 
income persons. 

HOPWA: See Housing Opportunities for Persons With Aids. 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA): A Federal grant program to pro- 
vide housing for persons with AIDS. 

INDEPENDENT AUDIT: An examination of financial statements conducted by an outside CPA (one not 
employed by the firm being examined) according to generally accepted auditing standards (GAAS) for the 
purpose of expressing an opinion as to whether the statements are a fair presentation in accordance with 
generally accepted accounting principles (GAAP). 

INFRASTRUCTURE: Long-lived assets such as highways, bridges, buildings, and public utilities. A pri- 
mary funding source for infrastructure maintenance is provided by a tax of one tenth of one percent on 
earned income, which was approved by voters in 1988. It is legally mandated that collection of this addi- 
tional tax is subject to the City spending 90% of a base amount within three years. The base amount is calcu- 
lated by an established formula. This budget and expenditures requirement to continue the 0.1% income tax 
is referred to as the "infrastructure mandate." 

INTERDEPARTMENTAL CHARGES: Accounts for the reimbursement of the cost of services provided to 
departments by other departments. For example, the Reproduction Services program might process an 
interdepartmental bill (ID. bill) to charge the Recreation Department for printing a brochure. 

INTERFUND TRANSFER: The reallocation of an existing appropriation within the fund based on renew- 
ing operational plans or need. 

INTERNAL SERVICE FUNDS: A type of restricted fund used to finance and account for goods and ser- 
vices provided in-house by a City Department, such as the Fleet Services Fund. 

MERIT INCREASE: An increase to an individual's base pay rate based on performance. 

MILL/MILLAGE: A tax that an owner pays based on the value of real estate or personal property being 
taxed. The tax rate on property is expressed in mills per dollar of the property's assessed value. 

MISSION: The Mission Statement of an organization is a short but complete description of the overall pur- 
pose and intentions of that organization. It states what is to be achieved, but not how this should be done. 
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MODIFIED ACCRUAL BASIS: Revenues are recognized either when they are received in cash (licenses, 
fines, and so on) or when collection of the amount can be reasonably estimated to be received in the near 
future (such as property taxes). Expenditures are recognized in the period in which goods or services are 
received or a liability is incurred. 

NON-DEPARTMENTAL: Accounts for expenditures that do not relate to any one specific department or 
activity. Instead, they benefit the organization as a whole. 

NON-PERSONNEL SERVICES: Operating expenditure category for non-salary related items, such as 
office supplies, office space rental, contracts, computer costs, gasoline, etc. (major object code series 7200- 
7300-7400 in the Cincinnati Financial System). 

OPERATING BUDGET: The budget which encompasses day-to-day municipal activities. The Operating 
Budget includes employee salaries, supplies, and other non-personnel items related to current activities. 
The Operating Budget also includes debt service and overhead costs for these operations. 

OPERATING BUDGET IMPACT: The anticipated personnel or non-personnel costs and/or savings in the 
Operating Budget that can be attributed to a capital investment. 

ORDINANCE: A formal legislative enactment by the governing board of a municipality. If it is not in con- 
flict with any higher form of law, such as a state statute or constitutional provision, it has the full force and 
effect of law within the boundaries of the municipality to which it applies. 

OTHER RESTRICTED FUNDS: Category typically represents grants or single purpose funds which are 
restricted to meeting the operational requirements of grants and contributions. 

PERFORMANCE MEASURE: A quantifiable measure to assess how well the organization carries out spe- 
cific functions or processes. 

PERFORMANCE-BASED PROGRAM BUDGETING: Is a system of planning, budgeting, and evaluation 
that emphasizes the relationship between money budgeted and results expected. 

PERSONNEL SERVICES: Expenditure category for the cost of employee salaries and compensated 
absences such as vacations and sick leave (major object code 7100 in the Cincinnati Financial System). 

POSITION VACANCY ALLOWANCE (PVA): An estimate of salaries that are not expected to be spent in a 
budgeted program due to employee retirements, terminations, and transfers to other City programs during 
the year. PVA is budgeted as a reduction from gross salaries. 

PRINCIPAL RESTRICTED FUNDS: Category includes major governmental and proprietary funds estab- 
lished to account for the revenue generated by the funds and expenses incurred from the operations of the 
funds. 

PRIOR YEAR ENCUMBRANCES: Obligations from previous fiscal years in the form of purchase orders, 
contracts, or salary commitments which are chargeable to an appropriation and for which a part of that 
annual appropriation has been reserved. They cease to be encumbrances when the obligations are paid or 
otherwise terminated. 

PROGRAM: A group of similar activities, or a type of service, which is organized as a sub-unit of a depart- 
ment for planning and performance measurement purposes. 
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PROGRAM BUDGET: A budget grouped by similar activities, or type of service, which is organized as a 
sub-unit of a department for budgeting, planning, and performance measurement purposes. 



PROPRIETARY FUNDS: Funds established to account for the delivery of goods and services to the general 
public (Enterprise Funds) or to other departments or agencies of the government (Internal Service Funds). 

RESERVE FOR CONTINGENCIES: An appropriation which is set aside for unanticipated or potential 
expense items that cannot be deferred until the next budget cycle. This is an account routinely appropriated 
in the General Fund to enable the City Council to adjust the budget during the year without affecting other 
budgeted services. 

RESOLUTION: A special or temporary order of a legislative body; an order of a legislative body requiring 
less legal formality than an ordinance or statute. 

RESOURCES: Total dollars available for budget purposes including revenues, fund transfers, and begin- 
ning fund balances. 

RESTRICTED FUNDS: Funds restricted to a specific purpose, such as Parking, Lunken Airport, and 
Municipal Golf Funds. 

REVENUE BOND - A revenue bond is a special type of municipal bond distinguished by its guarantee 
of repayment solely from revenues generated by a specified revenue-generating entity associated with 
the purpose of the bonds. Unlike general obligation bonds, only the revenues specified in the legal con- 
tract between the bond holder and bond issuer are required to be used for repayment of the principal 
and interest of the bonds . 



REVENUES: The annual income or receipts of the City from taxes, charges, and investments. 

SPECIAL ORGANIZATIONAL REPORTING AUTHORITIES: Agencies of the City which include its 
various Boards and Commissions, as well as contract agencies and county-wide departments. 

SPECIAL REVENUE FUND: Used to account for the proceeds of revenue sources (other than expendable 
trusts, or those used for major capital projects) that must be spent for a particular purpose. These funds 
should be used only when required by law, charter, or other commitment. The main purpose of separating 
these types of activities from those of the General Fund is to maintain control over the collection and use of 
specific sources of revenue. 

STAFFING LEVELS: Estimated number of FTE needed to perform the work at a stated level of service. 

STEP INCREASE: Periodic within grade increases of an employee's basic pay by advancing from one step 
of the grade to the next higher step of that grade, after meeting requirements for length of service and satis- 
factory performance. 

STRUCTURALLY BALANCED BUDGET: A budget that provides for annual total expenditures and 
encumbrances which are equal to or less than the annual revenue estimate for the fund. See also Balanced 
Budget. 
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STUB BUDGET: A fiscal year consisting of less than 12 months. To facilitate the City's transition to a fiscal 
year commencing July 1, 2013 a six month stub budget was enacted for the period of January 1, 2013 to June 
30,2013. 

TAXING AUTHORITY: A statutory authority given to a governmental body to levy and collect taxes for 



TRANSIENT OCCUPANCY TAX: The City's 4% tax levied on all rents received by a hotel for lodging fur- 
nished to transient guests. Tax receipts are dedicated to financing the operating and maintenance costs of 
the City's Duke Energy Convention Center, and to help finance the expansion of the Duke Energy Conven- 
tion Center. 

TRUST FUND: A fund to account for assets in which the City acts in a trustee capacity or as an agent for 
other governmental units. The Metropolitan Sewer District (owned by the County but operated by the City) 
and Pension Trust are examples of trust funds. 

UNAPPROPRIATED SURPLUS: The amount of money in a fund not appropriated by the City Council. 
The balance remains in the fund until the City Council approves spending by passing an appropriation ordi- 
nance. 

USER CHARGES/FEES: The payment of a fee for direct receipt of a public service by the party benefiting 
from the service. 

WORKING CAPITAL RESERVE: Monies which are set aside to provide a reserve in case of a disaster or 
fiscal emergency. The policy of the City Council is to maintain a balance in the Working Capital Reserve 
Fund between 5 and 8 percent of General Fund revenues in each year. 

UNFUNDED ACTUARIAL ACCRUED LIABILITY: Results from a variety of factors, such as previous 
underfunding and benefit increases attributable to earlier years of service that have not yet been fully 
funded. 
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